
           

 

  NOTICE OF REGULAR MEETING 
LANCASTER CITY COUNCIL

MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS

Monday, January 11, 2021 - 7:00 PM
 

While the Mayor may be physically present at City Hall, the other Councilmembers will attend via
video or audio link due to the COVID-19 emergency situation.
 
IMPORTANT NOTICE: Due to the COVID-19 (coronavirus) state of emergency and consistent with
the Governor’s Order regarding modifications to the Texas Open Meetings Act (“TOMA”), and
executive orders regarding the public will not be admitted to the physical meeting location.

Please click the link below for forms: 
https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation

Please click the link below to join the webinar:
https://us02web.zoom.us/meeting/register/tZcpf-Coqj4tGdfyAbzVF19NOtgfXFMwEMn3

The meeting will be broadcast live via video at the following address:
http://www.lancaster-tx.com/324/Watch-Meetings

           
7:00 P.M. REGULAR MEETING:
 

CALL TO ORDER
 

INVOCATION: Ministerial Alliance
 

PLEDGE OF ALLEGIANCE: Councilmember Mejia
 

PROCLAMATION:
 

CITIZENS’ COMMENTS: 
At this time citizens who have pre-registered before the call to order will be allowed to speak on any
matter other than personnel matters or matters under litigation, for a length of time not to exceed three
minutes. No Council action or discussion may take place on a matter until such matter has been placed
on an agenda and posted in accordance with law.
 

CONSENT AGENDA: 
Items listed under the consent agenda are considered routine and are generally enacted in one motion.
The exception to this rule is that a Council Member may request one or more items to be removed from
the consent agenda for separate discussion and action.
 

1. Consider a resolution authorizing the purchase of four (4) 2020-21 Chevrolet 1500 regular cab

https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation
https://us02web.zoom.us/meeting/register/tZcpf-Coqj4tGdfyAbzVF19NOtgfXFMwEMn3
http://www.lancaster-tx.com/324/Watch-Meetings


1. Consider a resolution authorizing the purchase of four (4) 2020-21 Chevrolet 1500 regular cab
work trucks from Freedom Chevrolet through an Interlocal Agreement with the City of Dallas,
Texas in an amount not to exceed eighty-two thousand dollars ($82,000).

 

2. Consider a resolution authorizing the purchase of a Ford F-350 Crane Truck and a Ford F-350
Dump Truck from Rush Truck Centers, through an interlocal agreement with Buyboard, in an
amount not to exceed one hundred twenty-seven thousand two hundred fifty-five dollars
($127,255).

 

3. Consider a resolution authorizing the purchase of a 2021 (HV607) SBA International 12 yard
dump truck from Southwest International Trucks, Inc. through an Interlocal Agreement with the
City of Dallas, in an amount not to exceed one hundred nineteen thousand dollars ($119,000).

 

4. Consider a resolution authorizing the purchase of a 2021 Braun Dodge Ram 4500 Type 1
Ambulance from Siddons Martin Emergency Group, LLC in an amount not to exceed three
hundred eighty-five thousand nine hundred twenty-three dollars and fifty-four cents
($385,923.54).

 

5. Consider a resolution authorizing the purchase of a Case 590SN 4WD Backhoe from
Associated Supply Company, Inc. through an interlocal agreement with Houston-Galveston
Area Council (HGAC) in an amount not to exceed one hundred thirteen thousand seven
hundred fifty dollars ($113,750).

 

6. Consider a resolution authorizing the purchase of eight (8) 2021 Dodge Charger patrol
vehicles from Freedom Dodge through an Interlocal Agreement with the City of Dallas, Texas
in an amount not to exceed four hundred three thousand two hundred twenty-four dollars
($403,224).

 

7. Consider a resolution authorizing the City Manager to enter into a ten-year Interlocal Master
Agreement with Dallas County for participation in the Major Capital Improvement Program
(MCIP) for the purpose of transportation improvements on roads within the City of Lancaster
that are inside Dallas County and that are on the North Central Texas Council of Government's
(NCTCOG) regional Thoroughfare Plan.

 

8. Consider an ordinance amending the Pleasant Run Estates Public Improvement District (PID)
Five Year Service Plan, adopted by Ordinance No. 2020-09-28, as hereby amended by
increasing the Pleasant Run Estates PID Five Year Service Plan for fiscal year 2020/2021 by a
total of five thousand dollars ($5,000).

 

PUBLIC HEARING:
 

9. M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-02-04 that
granted a Specific Use Permit (SUP) for an aerial park commercial amusement facility on the
property located approximately 3,250 feet west of the intersection of West Belt Line Road and
South Dallas Avenue. The property is addressed as 660 West Belt Line Road and is described
as a being a 19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No.
593, in the City of Lancaster, Dallas County, Texas.

 



10. Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial (LI) with a
Specific Use Permit (SUP) for an aerial park commercial amusement facility to Single-Family
Estate (SF-E) for the property located approximately 3,250 feet west of the intersection of West
Belt Line Road and South Dallas Avenue. The property is addressed as 660 West Belt Line
Road and is described as being a 19.839 acres tract of land situated in the Adam C. Haugh
Survey, Abstract No. 593, in the City of Lancaster, Dallas County, Texas. 

 

11. M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 01-94 a
Specific Use Permit (SUP) for indoor amusement on the properties addressed as 723 and 727
West Pleasant Run Road. The properties are 1.65 acres and are described as Lots 3A and 3B
Block A in the Bellaire Acres Addition, M.M. Miller Survey, Abstract No. 874, in the City of
Lancaster, Dallas County, Texas.

 

ACTION:
 

12. Discuss and consider a resolution ratifying the terms and conditions of an incentive grant by
and between Dallas College and the Lancaster Economic Development Corporation (LEDC)
authorizing an Economic Development Performance Agreement and providing an effective
date.

 

13. Discuss and consider a resolution ratifying the terms and conditions of an incentive grant by
and between Kodiak Robotics, Inc. and the Lancaster Economic Development Corporation
(LEDC) authorizing an Economic Development Performance Agreement and providing an
effective date.

 

14. Discuss and consider a resolution to authorize the assignment and assumption of an Economic
Development Agreement between the City of Lancaster and Global Longhorn Center, L.P. to
the City of Lancaster and NP Longhorn, LLC.

 

 EXECUTIVE SESSION:
 

15. The City Council shall convene into a closed executive session pursuant to Section § 551.071
(a) of the Texas Government Code to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline or dismissal of a public officer or employee, re:
Councilmember, District 1. 

 

16. Reconvene into open session.  Consider and take appropriate action(s), if any, on
closed/executive session matters.

 

PUBLIC HEARING:
 

17. Conduct a public hearing and roll-call vote considering a resolution regarding censure of
Councilmember Strain-Burk.  

 

ADJOURNMENT
 



EXECUTIVE SESSION:  The City Council reserve the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made
to assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT
CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED
HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on January 7,
2020 @ 9:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy
Mayor Pro-Tempore and Council members.

Carey D. Neal, Jr. 
Assistant City Manager 

https://destinyhosted.com/lancashareddocs/image/Carey signature 2 Blue.png


LANCASTER CITY COUNCIL

   
City Council Regular Meeting 1.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facilities

Agenda Caption:
Consider a resolution authorizing the purchase of four (4) 2020-21 Chevrolet 1500 regular cab work
trucks from Freedom Chevrolet through an Interlocal Agreement with the City of Dallas, Texas in an
amount not to exceed eighty-two thousand dollars ($82,000).

Background:
At the November 19, 2020 Special Work Session, City Council received a presentation regarding the FY
2020-2021 Equipment Replacement Plan.  This is a request to purchase four (4) 2020-21 Chevrolet
1500 regular cab work trucks for use in the following divisions: Engineering, Water and Wastewater.

Operational Considerations:
Approval of this purchase will improve efficiencies and operations in the Engineering, Water and
Wastewater divisions.  This purchase will further our compliance with the Texas Clean Fleet Act. 

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and Section 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with the City of Dallas.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act. 



Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund and expenditures will not exceed
eighty-two thousand dollars ($82,000.00).

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS 
AUTHORIZING THE PURCHASE OF FOUR (4) 2020-21 CHEVROLET 1500 REGULAR CAB 
WORK TRUCKS FROM FREEDOM CHEVROLET THROUGH AN INTERLOCAL AGREEMENT 
WITH THE CITY OF DALLAS, TEXAS IN AN AMOUNT NOT TO EXCEED EIGHTY-TWO 
THOUSAND DOLLARS ($82,00); PROVIDING A REPEALING CLAUSE; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  
    WHEREAS, the City of Lancaster, Texas desires to authorize the purchase of four (4) 2020-21 
Chevrolet 1500 regular cab work trucks through an interlocal agreement with the City of Dallas, 
Texas; and 

    WHEREAS, the City of Lancaster maintains an executed lnterlocal Agreement with the City of 
Dallas, Texas authorizing this purchase. The Local Government Code authorizes cooperative 
agreements of this type to help save time in developing specifications and duplication during the 
bid process. 
    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of four (4) 
2020-21 Chevrolet 1500 regular cab work trucks through an interlocal agreement with the City of  
Dallas, Texas from Freedom Chevrolet in a total amount not to exceed eighty-two thousand 
dollars  ($82,000), as set forth in Exhibit "A". 

    SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby 
authorized to issue appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions
contained in this Resolution is hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:



David T. Ritter, City Attorney



Name Date 12/10/2020
Address Order No. COLWT
City State TX ZIP Rep BDS
Phone FOB Inc

Qty Unit Price TOTAL
4 20,500.00$    $82,000.00

Subtotal  $82,000.00
Shipping & Handling  $0.00

  Cash Taxes  State
  Check
  Credit Card TOTAL  $82,000.00

Name
CC #

Expires
Office Use Only

City of Lancaster

Freedom Chevrolet
PLEASE MAIL PAYMENT TO:

8008 Marvin D. Love Fwy
Dallas, Tx. 75237

Description
2020-21 Chevrolet 1500 regular cab WT

PLEASE REMIT PAYMENT TO FREEDOM CHEVROLET

TERMS:  NET 30

FREEDOM CHEVROLET
8008  MARVIN D LOVE FWY
DALLAS, TEXAS  75237
972-707-9474 fax 214-350-0085

QUOTE

Payment Details

Customer

Exhibit "A"



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 2.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facilities

Agenda Caption:
Consider a resolution authorizing the purchase of a Ford F-350 Crane Truck and a Ford F-350 Dump
Truck from Rush Truck Centers, through an interlocal agreement with Buyboard, in an amount not to
exceed one hundred twenty-seven thousand two hundred fifty-five dollars ($127,255).

Background:
At the November 19, 2020 Special Work Session, City Council received a presentation regarding the FY
2020/2021 Equipment Replacement Plan.  This is a request to purchase two (2) Ford F-350 trucks for
utilization in the Water Department.

Operational Considerations:
Approval of this purchase will increase productivity and also comply with Texas Clean Fleet Act.

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and Section 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with Buyboard.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act. 



Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund, in an amount not to exceed one
hundred twenty-seven thousand two hundred fifty-five dollars ($127,255).

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 
Exhibit B 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS 
AUTHORIZING THE PURCHASE OF A FORD F-350 CRANE TRUCK AND A FORD F-350 
DUMP  THROUGH AN INTERLOCAL AGREEMENT WITH BUYBOARD FROM RUSH TRUCK 
CENTER IN AN AMOUNT NOT TO EXCEED ONE HUNDRED TWENTY-SEVEN THOUSAND 
TWO HUNDRED FIFTY-FIVE DOLLARS ($127,255); PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 
    WHEREAS, the City of Lancaster, Texas desires to authorize the purchase of two (2) Ford F-350 
trucks from Rush Truck Centers through an interlocal agreement with the Buyboard; and 

    WHEREAS, the City of Lancaster maintains an executed lnterlocal Agreement with Buyboard 
authorizing this purchase. The Local Government Code authorizes cooperative agreements of 
this type to help save time in developing specifications and duplication during the bid process. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of two (2) 
Ford F-350 trucks through an interlocal agreement with the Buyboard from Rush Truck Centers in 
a total amount not to exceed one hundred twenty-seven thousand two hundred fifty-five dollars 
($127,255), as set forth in Exhibit "A” and Exhibit “B”. 

    SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby
authorized to issue appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions
contained in this Resolution are hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



EXHIBIT "A"



EXHIBIT "B"



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 3.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment and Facility Services

Agenda Caption:
Consider a resolution authorizing the purchase of a 2021 (HV607) SBA International 12 yard dump truck
from Southwest International Trucks, Inc. through an Interlocal Agreement with the City of Dallas, in an
amount not to exceed one hundred nineteen thousand dollars ($119,000).

Background:
At the November 19, 2020 work session Council received a presentation regarding the FY 2020-2021
equipment replacement plan.  The plan included the purchase of a dump truck to be utilized by the Water
and Waste Water Division.

Operational Considerations:
Approval of this purchase will increase productivity and also comply with Texas Clean Fleet Act. 

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with the City of Dallas.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act.

Fiscal Impact: 
This purchase is funded through the Equipment Replacement Fund, in an amount not to exceed one
hundred nineteen thousand dollars ($119,000).



Options/Alternatives:
City Council may approve the resolution as presented.1.
City Council may deny the resolution.2.

Recommendation:
Staff recommends approval of the resolution as presented.

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AUTHORIZING 
THE PURCHASE OF A 2021 (HV607) SBA INTERNATIONAL TWELVE (12) YARD DUMP TRUCK 
FROM SOUTHWEST INTERNATIONAL TRUCKS, INC. THROUGH AN INTERLOCAL 
AGREEMENT WITH THE CITY OF DALLAS, TEXAS IN AN AMOUNT NOT TO EXCEED ONE 
HUNDRED NINETEEN THOUSAND DOLLARS ($119,00.00); PROVIDING FOR A REPEALING 
CLAUSE; PROVIDING A SEVERABILITY CLUASE; AND PROVIDING AN EFFECTIVE DATE. 
    WHEREAS, the City of Lancaster, Texas, desires to authorize the purchase of one (1) 2021 
(HV607) SBA International twelve (12) yard dump truck through an Interlocal Agreement with  
the City of Dallas; 
    WHEREAS, the City of Lancaster maintains an executed Interlocal Agreement with the City of
Dallas, Texas. Local Government Code authorizes cooperative agreements to help save time in
developing specifications and duplication during the bid process. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves, and accepts, the purchase of one (1) 
2021 (HV607) SBA International twelve (12) yard dump truck from Southwest International Trucks, 
Inc. in an amount not to exceed one hundred nineteen thousand dollars ($119,000.00), as set forth 
in Exhibit "A", and; 
    SECTION 2. That the City Manager or her designee of the City of Lancaster, Texas is hereby
authorized to issue appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions
contained in this Resolution are hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



Prepared For: Presented By:
City of Lancaster
Jermaine Sapp
211 N Henry St.
Lancaster, TX 75146-2569
(972)275 - 1461

Southwest International Trucks, Inc.
Joel B Laxson

3722 Irving Blvd.
Dallas TX 75247 -

(214)689-1400

Thank you for the opportunity to provide you with the following quotation on a new International truck.  I am sure the following detailed 
specification will meet your operational requirements, and I look forward to serving your business needs.

Model Profile
2021 HV607 SBA (HV607)

AXLE CONFIG: 6X4
APPLICATION: Construction Dump
MISSION: Requested GVWR: 54000. Calc. GVWR: 58000

Calc. Start / Grade Ability: 28.00% / 1.57% @ 55 MPH
DIMENSION: Wheelbase: 187.00, CA: 119.90, Axle to Frame: 69.00
ENGINE, DIESEL: {Cummins L9 300} EPA 2017, 300HP @ 2000 RPM, 860 lb-ft Torque @ 1300 RPM, 2200 RPM

Governed Speed, 300 Peak HP (Max)
TRANSMISSION, AUTOMATIC: {Allison 3500 RDS} 5th Generation Controls, Wide Ratio, 6-Speed with Double Overdrive, with

PTO Provision, Less Retarder, Includes Oil Level Sensor, with 80,000-lb GVW and GCW Max,
On/Off Highway

CLUTCH: Omit Item (Clutch & Control)
AXLE, FRONT NON-DRIVING: {Meritor MFS-18-133A} Wide Track, I-Beam Type, 18,000-lb Capacity
AXLE, REAR, TANDEM: {Meritor MT-40-14X-4DCR} Single Reduction, 40,000-lb Capacity, .433"(11mm) Wall Housing

Thickness, Driver Controlled Locking Differential in Forward-Rear and Rear-Rear Axle, R Wheel
Ends Gear Ratio: 5.86

CAB: Conventional, Day Cab
TIRE, FRONT: (2) 315/80R22.5 Load Range L HSC 3 (CONTINENTAL), 481 rev/mile, 68 MPH, All-Position
TIRE, REAR: (8) 11R22.5 Load Range G HDR2 (CONTINENTAL), 491 rev/mile, 75 MPH, Drive
SUSPENSION, REAR, AIR, TANDEM: {Hendrickson HAS-402-55} 40,000-lb Capacity, 55" Axle Spacing, 9.5" Ride Height, with Shock

Absorbers, Mounted Inboard
FRAME REINFORCEMENT: Full Outer C-Channel, Heat Treated Alloy Steel (120,000 PSI Yield), 10.813" x 3.892" x

0.312" (274.6mm x 98.8mm x 7.9mm), 480.0" (12192mm) OAL
PAINT: Cab schematic 100WL

Location 1: 9219, Winter White (Std)
Chassis schematic N/A

December 09, 2020

Inventory Vehicle 1 Proposal: 24195-01

EXHIBIT "A"



Code Description F/R Wt Tot Wt
(lbs) (lbs)

HV60700 Base Chassis, Model HV607 SBA with 187.00 Wheelbase, 119.90 CA, and 69.00
Axle to Frame.

6136/3644 9780

AXLE CONFIGURATION

1AND AXLE CONFIGURATION {Navistar} 6x4 0/0 0

Notes
: Pricing may change if axle configuration is changed.

ENGINE

12EHU ENGINE, DIESEL {Cummins L9 300} EPA 2017, 300HP @ 2000 RPM, 860 lb-ft
Torque @ 1300 RPM, 2200 RPM Governed Speed, 300 Peak HP (Max)

583/-19 564

12UWZ RADIATOR Aluminum, Cross Flow, Front to Back System, 1228 SqIn, with 1167
SqIn Charge Air Cooler, Includes In-Tank Oil Cooler

23/-5 18

Includes
: DEAERATION SYSTEM with Surge Tank
: HOSE CLAMPS, RADIATOR HOSES Gates Shrink Band Type; Thermoplastic
Coolant Hose Clamps
: RADIATOR HOSES Premium, Rubber

12THT FAN DRIVE {Horton Drivemaster} Two-Speed Type, Direct Drive, with Residual
Torque Device for Disengaged Fan Speed

0/0 0

Includes
: FAN Nylon

12VBB AIR CLEANER Dual Element 4/0 4

12703 ANTI-FREEZE Red, Extended Life Coolant; To -40 Degrees F/ -40 Degrees C,
Freeze Protection

0/0 0

12849 BLOCK HEATER, ENGINE 120V/1000W, for Cummins ISB/B6.7/ISL/L9 Engines 3/0 3

Includes
: BLOCK HEATER SOCKET Receptacle Type; Mounted below Drivers Door

12WZB EMISSION COMPLIANCE Low NOx Idle Engine, Complies with California Clean
Air Regulations; Includes "Certified Clean Idle" Decal on Hood

0/0 0

12XBM ENGINE CONTROL, REMOTE MOUNTED Provision for; Includes Wiring for Body
Builder Installation of PTO Controls and Starter Lockout, with Ignition Switch
Control, for Cummins B6.7 and L9 Engines

0/0 0

12VHJ FEDERAL EMISSIONS {Cummins L9} EPA, OBD and GHG Certified for Calendar
Year 2020

0/0 0

12VXT THROTTLE, HAND CONTROL Engine Speed Control; Electronic, Stationary,
Variable Speed; Mounted on Steering Wheel

0/0 0

TRANSMISSION

13AVL TRANSMISSION, AUTOMATIC {Allison 3500 RDS} 5th Generation Controls, Wide
Ratio, 6-Speed with Double Overdrive, with PTO Provision, Less Retarder, Includes
Oil Level Sensor, with 80,000-lb GVW and GCW Max, On/Off Highway

222/61 283

13WUS ALLISON SPARE INPUT/OUTPUT for Rugged Duty Series (RDS) and Regional
Haul Series (RHS), General Purpose Trucks, Package Number 223, Modified for
Single Input Auto Neutral

0/0 0

Vehicle Specifications December 09, 2020
2021 HV607 SBA (HV607)
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

13WEH AUTOMATIC NEUTRAL Allison Transmission Shifts to Neutral When Parking
Brake is Engaged and Remains in Neutral When Parking Brake is Disengaged,
without On/Off Switch

0/0 0

13WVW NEUTRAL AT STOP OMIT 0/0 0

13XAA PTO CONTROL, DASH MOUNTED For Customer Provided PTO; Includes Switch,
Electric/Air Solenoid, Piping and Wiring

3/0 3

13XAL PTO LOCATION Customer Intends to Install PTO at Left Side of Transmission 0/0 0

13WYU SHIFT CONTROL PARAMETERS {Allison} 3000 or 4000 Series Transmissions,
Performance Programming

0/0 0

13WLP TRANSMISSION OIL Synthetic; 29 thru 42 Pints 0/0 0

13WET TRANSMISSION SHIFT CONTROL Column Mounted Stalk Shifter, Not for Use
with Allison 1000 & 2000 Series Transmission

0/0 0

CLUTCH

11001 CLUTCH Omit Item (Clutch & Control) 0/0 0

REAR AXLES, SUSPENSIONS

14GVN AXLE, REAR, TANDEM {Meritor MT-40-14X-4DCR} Single Reduction, 40,000-lb
Capacity, .433"(11mm) Wall Housing Thickness, Driver Controlled Locking
Differential in Forward-Rear and Rear-Rear Axle, R Wheel Ends . Gear Ratio: 5.86

0/2117 2117

14ULU SUSPENSION, REAR, AIR, TANDEM {Hendrickson HAS-402-55} 40,000-lb
Capacity, 55" Axle Spacing, 9.5" Ride Height, with Shock Absorbers, Mounted
Inboard

0/668 668

14WMJ AXLE, REAR, LUBE {EmGard FE-75W-90} Synthetic Oil; 50 thru 64.99 Pints 0/0 0

14899 SUSPENSION AIR CONTROL VALVE Pressure Release Control In Cab 5/3 8

FRONT AXLES

2ARZ AXLE, FRONT NON-DRIVING {Meritor MFS-18-133A} Wide Track, I-Beam Type,
18,000-lb Capacity

186/0 186

FRONT SUSPENSIONS

3ADG SUSPENSION, FRONT, SPRING Parabolic Taper Leaf, Shackle Type, 18,000-lb
Capacity, with Shock Absorbers

5/0 5

CABS, COWLS, BODIES

16030 CAB Conventional, Day Cab 0/0 0

16ZBT ACCESS, CAB Steel, Driver & Passenger Sides, Two Steps per Door, for use with
Day Cab and Extended Cab

0/0 0

16BAM AIR CONDITIONER with Integral Heater and Defroster 56/0 56

16WBY ARM REST, RIGHT, DRIVER SEAT 3/0 3

16VKB CAB INTERIOR TRIM Classic, for Day Cab 0/0 0

Includes

Vehicle Specifications December 09, 2020
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

: CONSOLE, OVERHEAD Molded Plastic with Dual Storage Pockets, Retainer
Nets and CB Radio Pocket; Located Above Driver and Passenger
: DOME LIGHT, CAB Door Activated and Push On-Off at Light Lens, Timed Theater
Dimming, Integral to Overhead Console, Center Mounted
: SUN VISOR (2) Padded Vinyl; 2 Moveable (Front-to-Side) Primary Visors, Driver
Side with Toll Ticket Strap

16WSK CAB REAR SUSPENSION Air Bag Type 0/0 0

16GDC GAUGE CLUSTER Base Level; English with English Speedometer and
Tachometer, for Air Brake Chassis, Includes Engine Coolant Temperature, Primary
and Secondary Air Pressure, Fuel and DEF Gauges, Oil Pressure Gauge, Includes
3 Inch Monochromatic Text Display

0/0 0

16XJN INSTRUMENT PANEL Flat Panel 0/0 0

16HKT IP CLUSTER DISPLAY On Board Diagnostics Display of Fault Codes in Gauge
Cluster

0/0 0

16SNN MIRRORS (2) C-Loop, Heated, Bright Heads, Black Arms, 7.5" x 14" Flat Glass,
Includes 7.5" x 7" Convex Mirrors, for 102" Load Width

0/0 0

Notes
: Mirror Dimensions are Rounded to the Nearest 0.5"

16SJX MIRROR, CONVEX, HOOD MOUNTED {Lang Mekra} (2) Right and Left Sides,
Bright, Heated, 7.5" Sq.

9/0 9

16LJS SEAT, DRIVER {National 2000} Air Suspension, High Back with Integral Headrest,
Vinyl, Isolator, 1 Chamber Lumbar, 2 Position Front Cushion Adjustment, -3 to +14
Degree Seat Back Angle Adjust, Dual Shocks

-14/-4 -18

16SMN SEAT, PASSENGER {National} Non Suspension, High Back, Fixed Back, Integral
Headrest, Vinyl

16/7 23

16XCK WINDOW, MANUAL (2) and Manual Door Locks, Left and Right Doors 0/0 0

FRAMES

1CBU FRAME RAILS Heat Treated Alloy Steel (120,000 PSI Yield); 10.125" x 3.580" x
0.312" (257.2mm x 90.9mm x 8.0mm); 480.0" (12192) Maximum OAL

27/205 232

1GBP FRAME REINFORCEMENT Full Outer C-Channel, Heat Treated Alloy Steel
(120,000 PSI Yield), 10.813" x 3.892" x 0.312" (274.6mm x 98.8mm x 7.9mm),
480.0" (12192mm) OAL

393/543 936

1LLA BUMPER, FRONT Swept Back, Steel, Heavy Duty 0/0 0

1586 TOW LOOP, FRONT 85/0 85

1WGX WHEELBASE RANGE 169" (430cm) Through and Including 219" (555cm) 0/0 0

BRAKES

4091 BRAKE SYSTEM, AIR Dual System for Straight Truck Applications 0/0 0

Includes
: BRAKE LINES Color and Size Coded Nylon
: DRAIN VALVE Twist-Type
: GAUGE, AIR PRESSURE (2) Air 1 and Air 2 Gauges; Located in Instrument
Cluster
: PARKING BRAKE CONTROL Yellow Knob, Located on Instrument Panel

Vehicle Specifications December 09, 2020
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

: PARKING BRAKE VALVE For Truck
: QUICK RELEASE VALVE On Rear Axle for Spring Brake Release: 1 for 4x2, 2
for 6x4
: SPRING BRAKE MODULATOR VALVE R-7 for 4x2, SR-7 with relay valve for
6x4/8x6

4AZA AIR BRAKE ABS {Bendix AntiLock Brake System} 4-Channel (4 Sensor/4
Modulator) Full Vehicle Wheel Control System

0/0 0

4EXV BRAKE CHAMBERS, FRONT AXLE {Bendix} 24 SqIn 4/0 4

4EXU BRAKE CHAMBERS, REAR AXLE {Bendix EverSure} 30/30 SqIn Spring Brake 0/14 14

4SPA AIR COMPRESSOR {Cummins} 18.7 CFM 0/0 0

4EBS AIR DRYER {Bendix AD-9} with Heater 18/10 28

4VKC AIR DRYER LOCATION Mounted Inside Left Rail, Back of Cab 14/7 21

4VKJ AIR TANK LOCATION (2) Mounted Under Battery Box, Outside Left Rail, Back of
Cab, Perpendicular to Rail

0/0 0

4732 DRAIN VALVE {Berg} with Pull Chain, for Air Tank 0/0 0

4619 TRAILER CONNECTIONS Four-Wheel, with Hand Control Valve and Tractor
Protection Valve, for Straight Truck

2/0 2

Notes
: When electronic stability control is ordered with trailer connections on a 4x2 truck,
please check the operator manual for trailer weight restrictions.

4WHX BRAKE PACKAGE, FRONT {Bendix Spicer ES-165-6X} Air Cam Type, Extended
Service, Size 16.5" x 6", Includes Automatic Slack Adjusters

0/0 0

4193 BRAKES, FRONT, AIR CAM 16.5" x 6", Includes 24 SqIn Long Stroke Brake
Chambers

0/0 0

4WHZ BRAKE PACKAGE, REAR {Bendix Spicer ES-165-8X} Air Cam Type, Extended
Service, Size 16.5" x 8.625", Includes Automatic Slack Adjusters

0/0 0

4NDH BRAKES, REAR, AIR CAM S-Cam; 16.5" x 8.625" Includes 30/30 Sq.In. Long
Stroke Brake Chambers and Spring Actuated Parking Brake

0/0 0

STEERING

5PTB STEERING GEAR (2) {Sheppard M100/M80} Dual Power 60/-5 55

5710 STEERING COLUMN Tilting and Telescoping 17/2 19

5CAW STEERING WHEEL 4-Spoke; 18" Dia., Black 0/0 0

DRIVELINES

6DGS DRIVELINE SYSTEM {Dana Spicer} SPL140 Main Driveline with SPL170 Interaxle
Shaft, for 6x4

5/19 24

EXHAUST SYSTEMS

7BKP EXHAUST SYSTEM Single, Horizontal Aftertreatment Device, Frame Mounted
Right Side Under Cab, for Single Short Horizontal Tail Pipe, Frame Mounted Right
Side Back of Cab

58/-3 55

7BEV AFTERTREATMENT COVER Steel, Black 11/2 13
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

7SDP ENGINE COMPRESSION BRAKE {Jacobs} for Cummins ISL/L9 Engines; with
Selector Switch and On/Off Switch

43/5 48

ELECTRICAL SYSTEMS

8000 ELECTRICAL SYSTEM 12-Volt, Standard Equipment 0/0 0

Includes
: DATA LINK CONNECTOR For Vehicle Programming and Diagnostics In Cab
: HAZARD SWITCH Push On/Push Off, Located on Instrument Panel to Right of
Steering Wheel
: HEADLIGHT DIMMER SWITCH Integral with Turn Signal Lever
: PARKING LIGHT Integral with Front Turn Signal and Rear Tail Light
: STARTER SWITCH Electric, Key Operated
: STOP, TURN, TAIL & B/U LIGHTS Dual, Rear, Combination with Reflector
: TURN SIGNAL SWITCH Self-Cancelling for Trucks, Manual Cancelling for
Tractors, with Lane Change Feature
: WINDSHIELD WIPER SWITCH 2-Speed with Wash and Intermittent Feature (5
Pre-Set Delays), Integral with Turn Signal Lever
: WINDSHIELD WIPERS Single Motor, Electric, Cowl Mounted
: WIRING, CHASSIS Color Coded and Continuously Numbered

8GXD ALTERNATOR {Leece-Neville AVI160P2013} Brush Type, 12 Volt, 160 Amp
Capacity, Pad Mount, with Remote Sense

0/0 0

8THB BACK-UP ALARM Electric, 102 dBA 0/3 3

8VUL BATTERY BOX Steel, with Plastic Cover, 18" Wide, 2-4 Battery Capacity, Mounted
Left Side Back of Cab

-34/11 -23

8NBR BATTERY SYSTEM {JCI} Maintenance-Free, (3) 12-Volt 2100CCA Total, Top
Threaded Stud

40/37 77

8HAA BODY BUILDER WIRING To Rear of Frame, with Stop, Tail, Turn, and Marker
Lights Circuits, Ignition Controlled Auxiliary Feed and Ground, Less Trailer Socket

2/0 2

8RNB CB RADIO Accommodation Package; Header Mounted; Feeds From Accessory
Side of Ignition Switch; Includes Power Source and One (1) Antenna, Antenna Base
with Wiring on Left Side Mirror

18/1 19

8XAH CIRCUIT BREAKERS Manual-Reset (Main Panel) SAE Type III with Trip
Indicators, Replaces All Fuses

0/0 0

8WPH CLEARANCE/MARKER LIGHTS (5) {Truck Lite} Amber LED Lights, Flush
Mounted on Cab or Sunshade

0/0 0

8XHN HORN, AIR Single Trumpet, Black, with Lanyard Pull Cord 0/0 0

8VAY HORN, ELECTRIC Disc Style 0/0 0

8WWJ INDICATOR, LOW COOLANT LEVEL with Audible Alarm 0/0 0

8RPS RADIO AM/FM/WB/Clock/Bluetooth/USB Input/Auxiliary Input 3/0 3

8RMZ SPEAKERS (2) 6.5" Dual Cone Mounted in Both Doors, (2) 5.25" Dual Cone
Mounted in Both B-Pillars

6/2 8

8WXG STARTING MOTOR {Mitsubishi Electric Automotive America 105P} 12-Volt, with
Soft-Start

10/0 10

8XGT TURN SIGNALS, FRONT Includes LED Side Turn Lights Mounted on Fender 0/0 0
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

FRONT END

9WBC FRONT END Tilting, Fiberglass, with Three Piece Construction, for WorkStar/HV 0/0 0

9HBM GRILLE Stationary, Chrome 0/0 0

9AAB LOGOS EXTERIOR Model Badges 0/0 0

9AAE LOGOS EXTERIOR, ENGINE Badges 0/0 0

SPEEDOMETER, TOOLS, MISC

10060 PAINT SCHEMATIC, PT-1 Single Color, Design 100 0/0 0

Includes
: PAINT SCHEMATIC ID LETTERS "WL"

10761 PAINT TYPE Base Coat/Clear Coat, 1-2 Tone 0/0 0

10WCY SAFETY TRIANGLES 6/0 6

FUEL TANKS

15SGJ FUEL TANK Top Draw, Non-Polished Aluminum, D-Style, 16" Tank Depth, 50 US
Gal (189L), Mounted Left Side, Under Cab

24/2 26

15WDG DEF TANK 7 US Gal (26L) Capacity, Frame Mounted Outside Left Rail, Under Cab 0/0 0

15LMR FUEL/WATER SEPARATOR {Racor 400 Series,} with Primer Pump, Includes
Water-in-Fuel Sensor

0/0 0

15LLZ LOCATION FUEL/WATER SEPARATOR Mounted Outside Left Rail, 41" Back of
Cab

0/0 0

WHEELS, TIRES - FRONT

27DUL WHEELS, FRONT {Accuride 29300} DISC; 22.5x9.00 Rims, Powder Coat Steel,
5-Hand Hole, 10-Stud, 285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

72/0 72

7792545438 (2) TIRE, FRONT 315/80R22.5 Load Range L HSC 3 (CONTINENTAL), 481 rev/
mile, 68 MPH, All-Position

90/0 90

WHEELS, TIRES - REAR

28DUK WHEELS, REAR {Accuride 29169} DUAL DISC; 22.5x8.25 Rims, Powder Coat
Steel, 5-Hand Hole, 10-Stud, 285.75mm BC, Hub-Piloted, Flanged Nut, with .472"
Thick Increased Capacity Disc and Steel Hubs

0/48 48

7372135423 (8) TIRE, REAR 11R22.5 Load Range G HDR2 (CONTINENTAL), 491 rev/mile, 75
MPH, Drive

0/120 120

Services Section:

WARRANTY

40128 WARRANTY Standard for HV507, HV50B, HV607 Models, Effective with Vehicles
Built July 1, 2017 or Later, CTS-2025A

0/0 0

Total Component Weight: 8214/7495 15709

1 12-14 Yard Dump 0/0 0
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Code Description F/R Wt Tot Wt
(lbs) (lbs)

Total Body Allied: 0/0 0

The weight calculations included in this proposal are an estimate of future vehicle weight. The actual weight as manufactured may be
different from the estimated weight. Navistar, Inc. shall not be liable for any consequences resulting from any differences between the
estimated weight of a vehicle and the actual weight.
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(US DOLLAR)
Description Price

Net Sales Price: $119,000.00

Please feel free to contact me regarding these specifications should your interests or needs change.  I am confident you will be 
pleased with the quality and service of an International vehicle.

Approved by Seller: Accepted by Purchaser:

Official Title and Date Firm or Business Name

Authorized Signature

Southwest International Trucks, Inc.
3722 Irving Blvd.
Dallas TX 75247 -
(214)689-1400

Authorized Signature and Date

This proposal is not binding upon the seller without
Seller's Authorized Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is responsible for calculating
and reporting/paying appropriate FET to the IRS.

The limited warranties applicable to the vehicles described herein are Navistar, Inc.'s standard printed warranties which
are incorporated herein by reference and to which you have been provided a copy and hereby agree to their terms and
conditions.

Financial Summary December 09, 2020
2021 HV607 SBA (HV607)

Inventory Vehicle 9 Proposal: 24195-01



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 4.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facility Services

Agenda Caption:
Consider a resolution authorizing the purchase of a 2021 Braun Dodge Ram 4500 Type 1 Ambulance
from Siddons Martin Emergency Group, LLC in an amount not to exceed three hundred eighty-five
thousand nine hundred twenty-three dollars and fifty-four cents ($385,923.54).

Background:
At the November 19, 2020 Special Work Session, City Council received a presentation regarding the FY
2020/2021 Equipment Replacement Plan.  This is a request to purchase a 2021 Braun Dodge Ram 4500
Type 1 Ambulance from Siddons Martin Emergency Group, LLC for use in the Fire Department.

Operational Considerations:
Approval of this purchase will improve efficiencies and operations in the Fire Department.  

Legal Considerations:
The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation:
Staff recommends approval of the resolution as presented.

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS AUTHORIZING 
THE PURCHASE OF ONE (1) 2021 BRAUN DODGE RAM 4500 TYPE 1 AMBULANCE IN AN 
AMOUNT NOT TO EXCEED THREE HUNDRED EIGHTY-FIVE THOUSAND NINE HUNDRED 
TWENTY-THREE DOLLARS AND FIFTY-FOUR CENTS ($385,923.54);  PROVIDING A 
REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE.

    WHEREAS, the City of Lancaster desires to authorize the purchase of one (1) 2021 Braun Dodge 
Ram 4500 Type 1 Ambulance. 

    WHEREAS, the City of Lancaster desires to enter into an agreement with Siddons Martin
Emergency Group, LLC. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of one (1) 
2021 Braun Dodge Ram 4500 Type 1 Ambulance from Siddons Martin Emergency Group, LLC in 
an amount not to exceed three hundred eighty-five thousand nine hundred twenty-three dollars 
and fifty-four cents as set forth in the attached herein as Exhibit "A"; and 

    SECTION 2. The City Manager or her designee of the City of Lancaster, Texas is hereby
authorized to issue an appropriate purchase order in conformity herewith. 

    SECTION 3.  Any prior Resolution of the Lancaster City Council in conflict with the provisions 
contained in this Resolution is hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney
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4500 Lancaster FD 
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Siddons Martin Emergency Group, LLC 

3500 Shelby Lane 

Denton, TX 77073 

GDN P115891 

TXDOT MVD No. A115890 

November 24, 2020 

Laura Hillary, EMS BC 

LANCASTER FIRE DEPARTMENT 

1650 N DALLAS AVE 

LANCASTER, TX 75134 

Proposal For: 2021 Braun Liberty Ram 4500 Lancaster FD 

Siddons-Martin Emergency Group, LLC is pleased to provide the following proposal to LANCASTER FIRE DEPARTMENT. Unit 

will comply with all specifications attached and made a part of this proposal. Total price includes delivery FOB LANCASTER 

FIRE DEPARTMENT and training on operation and use of the apparatus. 

Description Amount 

Qty. 1 - 1851B - Braun Dodge Ram 4500 Type 1 

(Unit Price - $292,022.00) 

Delivery within 10-11 months of order date 

QUOTE # - SMEG-0001315-1 Vehicle Price $292,022.00 

   LP15 w/service agreement $47,931.95 

Lucas device w/service agreement $21,108.10 

Stryker Power Pro w/service agreement $23,861.49 

1851B - UNIT TOTAL $384,923.54 

SUB TOTAL $384,923.54 

HGAC AM10-18 (EMS) $1,000.00 

TOTAL $385,923.54 

Price guaranteed until 12/31/2020 

Additional: The delivery of this unit(s) is subject to chassis availability and signed work order confirmation by the Lancaster 

Fire Department and Siddons-Martin Emergency Group. 

Taxes: Tax is not included in this proposal. In the event that the purchasing organization is not exempt from sales tax or any 

other applicable taxes and/or the proposed apparatus does not qualify for exempt status, it is the duty of the purchasing 

organization to pay any and all taxes due. Balance of sale price is due upon acceptance of the apparatus at the factory. 

Exhibit "A"
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Late Fee: A late fee of .033% of the sale price will be charged per day for overdue payments beginning ten (10) days after 

the payment is due for the first 30 days. The late fee increases to .044% per day until the payment is received. In the event a 

prepayment is received after the due date, the discount will be reduced by the same percentages above increasing the cost 

of the apparatus. 

Cancellation: In the event this proposal is accepted and a purchase order is issued then cancelled or terminated by 

Customer before completion, Siddons-Martin Emergency Group may charge a cancellation fee. The following charge 

schedule based on costs incurred may be applied: 

    (A) 10% of the Purchase Price after order is accepted and entered by Manufacturer; 

    (B) 20% of the Purchase Price after completion of the approval drawings; 

    (C) 30% of the Purchase Price upon any material requisition. 

 

The cancellation fee will increase accordingly as costs are incurred as the order progresses through engineering and into 

manufacturing. Siddons-Martin Emergency Group endeavors to mitigate any such costs through the sale of such product to 

another purchaser; however, the customer shall remain liable for the difference between the purchase price and, if 

applicable, the sale price obtained by Siddons-Martin Emergency Group upon sale of the product to another purchaser, plus 

any costs incurred by Siddons-Martin to conduct such sale. 

Acceptance: In an effort to ensure the above stated terms and conditions are understood and adhered to, Siddons-Martin 

Emergency Group, LLC requires an authorized individual from the purchasing organization sign and date this proposal and 

include it with any purchase order. Upon signing of this proposal, the terms and conditions stated herein will be considered 

binding and accepted by the Customer. The terms and acceptance of this proposal will be governed by the laws of the state 

of Texas. No additional terms or conditions will be binding upon Siddons-Martin Emergency Group, LLC unless agreed to in 

writing and signed by a duly authorized officer of Siddons-Martin Emergency Group, LLC. 

Sincerely, 
 

   

    

Randy Overton 
 

  

    

I, _____________________________, the authorized representative of LANCASTER FIRE DEPARTMENT, agree to purchase the 

proposed and agree to the terms of this proposal and the specifications attached hereto. 
 

    

__________________________________________________________ 

Signature & Date 
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Quotation Summary
2021 Braun Liberty Lancaster FD 1 Braun Proposals 2020-09-25 01-05-28

Reference: QUO0000001851  Rev: 1 Opportunity: 2021 Liberty Lancaster FD

Purchaser: Siddons-Martin Emergency Group Account: Lancaster Fire Department

Contact: Travis Tatsch Contact: Laura Hillary

Address: 1362 E. Richey Rd. Shipping

Address:

  

Houston, TX ,

Telephone: Currency: USD

Quotation Date: 2020-08-10

Expiration: 2020-11-09

Sales Contact: Randy Overton Factory Contact: Jarret Hammons

Mobile: 8329823615 Mobile: 419-203-3805

Phone: 8329823615

Name Specifications

Liberty -72" Headroom

-156"L Full Seam Welded Module
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Sales Options by Category

KKK Change Notice

Item Number Description Quantity
00-01-0001 GENERAL CONDITIONS

-------------------------------------------

1.00

00-01-0019 BIDDER KKK-A-1822F CHANGE NOTICE 9 COMPLIANT

-------------------------------------------

1.00

00-01-0020 BIDDER KKK-A-1822F CHANGE NOTICE 10 COMPLIANT

Bidder shall be: KKK-A 1822F Change Notice 10 compliant. 

-------------------------------------------

1.00

00-01-0022 BIDDER KKK-A-1822F CHANGE NOTICE 11 COMPLIANT

-------------------------------------------

1.00

00-01-0023 BIDDER KKK-A-1822F CHANGE NOTICE 12 COMPLIANT

-------------------------------------------

1.00

00-01-0029 NO STS, HGAC, FSA, SOURCEWELL OR GPO CONTRACT REQUIRED

NO STS, HGAC, FSA, SOURCEWELL or GPO contract required 

-------------------------------------------

1.00

00-01-0018 BIDDER KKK-A-1822F CHANGE NOTICE 8 COMPLIANT

-------------------------------------------

1.00

Chassis

Item Number Description Quantity
00-01-0006 DYNAMIC SIDE IMPACT & ROLLOVER TESTS

-------------------------------------------

1.00

01-01-0185 TYPE I - AMBULANCE - LIBERTY- 72 INCH INTERIOR HEADROOM

2020 Liberty Type I - 156" Module - 72" Interior Headroom 

-------------------------------------------

1.00

15-00-0010 FUEL TANK - FULL UPON FACTORY RELEASE

The chassis fuel tank of the completed unit shall be full at time of release from the

ambulance manufacturer's facility. 

-------------------------------------------

1.00

19R24500S CHASSIS RAM R4500 168.5" WB 4X2 (84 C.A.) DIESEL ENGINE

2021 4500 REG CAB CHASSIS 4X2 (168.5 in WB ) (DP4L64)

1.00

20-01-0105 SUSPENSION - LIQUID SPRING TYPE I

Install: Liquid Spring 

-------------------------------------------

1.00

20-10-0112 INBOARD ARM RESTS FOR ALUMINUM CONSOLE

Install: inboard arm rests in the cab. (arm rests Havis Shields C-ARM-102 mount to the

aluminum floor console) 

-------------------------------------------

1.00

20-10-0208 BATTERY - TWO SYSTEM -RAM SERIES CHASSIS

The vehicle shall have a 12 V two (2) battery system rated at 1460 cold cranking amps.

Both batteries shall be securely installed in the OEM locations, under the vehicle hood. 

-------------------------------------------

1.00
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20-10-0221 ADDITIONAL BATTERY NOT REQUIRED

Additional battery not required 

-------------------------------------------

1.00

20-10-0404 SECONDARY COMPRESSOR, MED DUTY CHASSIS

Medium Duty Chassis Only: the chassis equipped with a separate engine mounted

compressor to provide air conditioning to the patient compartment.

1.00

20-10-0603 ENGINE BLOCK HEATER - OEM PLUG

An engine block heater shall be included in the chassis with the 125 VAC power cord,

located under the hood. 

-------------------------------------------

1.00

20-20-0252 HEAT SHIELDS, PROTECTIVE

Install: three (3) aluminized steel protective heat shields to the upper laterals above

the exhaust system. 

-------------------------------------------

1.00

20-20-0277 HIGH IDLE SYSTEM, AUTOMATIC

An aftermarket auto high-idle system shall be provided on the chassis. The high-idle

shall be programmed to activate when the transmission is placed in the park position

and the parking brake is activated. The system will automatically go to high idle, but

will adjust itself as needed for higher or lower idle. If the module heat or a/c is

activated the high idle will be over ridden to 1500 rpm. 

-------------------------------------------

1.00

20-20-0281 SECURITY SYSTEM - ANTI THEFT-  IGNITION OVER RIDE

Install Sound Off Ignition security system. (ignition over ride) 

-------------------------------------------

1.00

20-20-0291 LIGHTS, ONE DOME WELDON 8080 RED-CLEAR

Install: Weldon #8080 dome light with red/clear push on/off lenses in the cab

headliner. The lights shall be activated by individual lamp switches.  Light to be installed

in the standard location per the chassis make and model.

1.00

20-21-0201 FLOOR CONSOLE R4500 STANDARD CONSOLE - ALUMINUM

PLEASE NOTE: Must reference the attached console drawing for specific layout design. 

-------------------------------------------

1.00

20-30-0210 MIRRORS, EXTERIOR OEM POWER TRAILER TOW MIRRORS

The chassis shall have OEM black power trailer tow mirrors. These shall contain

supplemental signals, courtesy lamps, running lights and heating element. 

-------------------------------------------

1.00

20-30-0263 OEM AUTO-LOCK W/ AUTO UN-LOCK (cab and module doors auto unlock in park)

All cab and module doors shall automatically lock when vehicle is place in drive and

reaches 12 mph.  All doors shall automatically unlock when vehicle is placed in park. 

-------------------------------------------

1.00

20-30-0806 RUNNING BOARDS - STAR PUNCHED DIAMOND PLATE

Aluminum diamond plate running boards with a star punched non-skid surface shall be

provided on the cab. The running boards shall be bright dip anodized after they are

formed to retain finish and increase corrosion resistance. 

-------------------------------------------

1.00

20-40-0206 WHEEL SIMS - STAINLESS WITH VALVE STEM EXTENSIONS  - RAM CHASSIS

Stainless steel full wheel simulators shall be provided for the front and the outside rear

wheels. 

-------------------------------------------

1.00

30-10-0020 AIR HORNS - BUELL DUAL TRUMPETS 10" and 12", UNDR BMPR W/FT SW

Air Horn - (Buell) dual trumpets, one (1) 10" and one (1) 12", mounted under front

bumper, one each side, compressor w/cover in OSS #2.  The air horns shall be activated

by a push button switch located on the MCC (master control console) and by a foot

1.00
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switch located on the driver's side floor. 

-------------------------------------------

30-10-0030 BACKUP ALARM

Install: (OSHA approved) back up alarm with a disable control for silent backing,

located on the MCC (master control console). 

-------------------------------------------

1.00

30-10-0753 SIREN, WHELEN 295-HFSA7-REMOTE WITH MICROPHONE (Meets CA Title 13)

A Whelen 295-HFSA7 remote dual siren amplifier shall be flush-mounted in the master

control console located in the cab.  The siren shall be capable of hands-free operation

and shall be equipped with a noise canceling microphone. (Meets CA Title 13) 

-------------------------------------------

1.00

30-10-0815 SIREN SPEAKERS, WHELEN SA315 - IN  BUMPER

Install: Whelen dual 100 watt siren speakers in the bumper opening. 

-------------------------------------------

1.00

30-10-0817 SIREN SPEAKERS, ADDITIONAL NOT REQUIRED

No additional siren speakers required. 

-------------------------------------------

1.00

30-25-0201 RUNNING BOARD -WHELEN MINI-LED

Install one (1) Whelen white Mini-LED's on each side of the module, low on the front,

as running board lights, activated with the cab door switches.

1.00

Electrical

Item Number Description Quantity
125AA101 OUTLET, 125VAC - ONE (1) INTERIOR DUPLEX - LEFT WALL PRIMARY ACTION AREA

One (1) 2-wire +plus ground 125 VAC  duplex outlet in the street side wall in the

primary action area. 

-------------------------------------------

1.00

125AA201 OUTLET, 125VAC - ONE (1) INTERIOR DUPLEX - LEFT WALL SECONDARY ACTION AREA

One (1) 2-wire +plus ground 125 VAC duplex outlet in the street side wall in the

secondary action area.

1.00

125IC201 OUTLET, 125VAC - ONE (1) INTERIOR DUPLEX - RIGHT WALL

One (1) 2-wire +plus ground 125 VAC duplex outlet on the right wall above the cabinet

at the head end of the squad bench. 

-------------------------------------------

1.00

125IF201 OUTLET, 125VAC - ONE (1) INTERIOR DUPLEX - FRONT WALL CABINET

One (1) 2-wire +plus ground 125 VAC duplex outlet in the front wall cabinet.

1.00

12VAA101 OUTLET, 12VDC - ONE (1) - LEFT WALL PRIMARY ACTION AREA

One (1) 12 VDC power point outlet shall be installed in the street side wall in the

primary action area. The outlet shall be labeled, "12 VDC".  A Schottky diode medical

isolator shall be provided to protect the 12 VDC outlet. 

-------------------------------------------

1.00

12VIC201 OUTLET, 12DVC - ONE (1) RIGHT WALL

One (1) 12 VDC power point outlet outlet in the right wall above the cabinet at the

head end of the squad bench, labeled, "12 VDC".  A Schottky diode medical isolator

shall be provided to protect the 12 VDC outlet. 

-------------------------------------------

1.00

12VIF201 OUTLET, 12VDC - ONE (1) FRONT WALL - CABINET

One (1) 12 VDC power point outlet shall be installed in the patient compartment, in the

front wall cabinet. The outlet shall be labeled, "12 VDC". A Schottky diode medical

isolator shall be provided to protect the 12 VDC outlet.

1.00

30-06-0004 ELECTRICAL SYSTEM - WELDON V-MUX, MICRO PROCESSOR BASED 1.00
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Install: Weldon V-MUX 100% solid state microprocessor based multiplex system.  

-------------------------------------------

30-06-0010 VISTA IV MCC - PUSH BUTTON

Install: Weldon V-MUX Vista IV interface module / display screen in the cab, operated

through the use of push buttons. 

-------------------------------------------

1.00

30-06-0015 VISTA IV ACP - PUSH BUTTON

Install: Weldon V-MUX Vista IV interface module / display screen mounted on an

angled flip - down panel with chrome lever latches, in the patient compartment ACP

area. 

-------------------------------------------

1.00

30-06-0026 WARNING DISPLAY - MULTIPLEX ELECTRICAL SYSTEM

Install: digital warning display integrated into the cab display console, programmed

through the multiplex system to provide visual and audible indication. 

-------------------------------------------

1.00

30-06-0050 DAYTIME RUNNING LAMPS - MULTIPLEX ELECTRICAL SYSTEM

Headlights activated at 30% intensity, for day time operation, when transmission is

placed in drive. 

-------------------------------------------

1.00

30-06-0076 MASTER CONTROL CONSOLE (MCC) - MULTIPLEX ELECTRICAL SYSTEM

Floor mounted Master Control Console (MCC) located in the cab, housing siren, color

microprocessor display screen, controlling all the Emergency Warning functions,

Patient Compartment lighting and module heat/ac functions. 

-------------------------------------------

1.00

30-06-0101 ATTENDANT CONTROL PANEL (ACP) - MULTIPLEX ELECTRICAL SYSTEM

Attendant Control Panel (ACP) contains a color micro processor screen, controls all

equipment installed in the patient compartment. 

-------------------------------------------

1.00

30-06-0126 ELECTRICAL COMPARTMENT (PDQ) - MULTIPLEX ELECTRICAL SYSTEM

Electrical compartment / hinged door w/ (2) chrome locking lever latches/ located on

the partition wall behind the attendant seat. 

-------------------------------------------

1.00

30-06-0150 SPARE CIRCUIT - MULTIPLEX ELECTRICAL SYSTEM

Provide (1) spare 15 amp circuit. 

-------------------------------------------

1.00

30-06-0175 WIRING HARNESS CONNECTORS - MULTIPLEX ELECTRICAL SYSTEM

Connect all wiring harnesses via quick connect circular plug connectors. 

-------------------------------------------

1.00

30-06-0201 RADIO TIE-IN POINT - (1) 12V/40 AMP - CAB CONSOLE AREA

Install: One (1) set of 12 volt/40 amp radio tie-in points in the cab console: one (1)

Battery Hot, one (1) Ignition Hot, and one (1) "Grounded" junction stud rated for a

maximum of 80 amps.

1.00

30-06-0202 RADIO TIE-IN POINT - (1) 12V/40 AMP - PATIENT COMPARTMENT

One (1) set of 12 volt/40 amp radio tie-in points shall be installed in the patient

compartment attendant control panel area of the unit.  The set shall include one (1)

“Battery Hot”, one (1) “Ignition Hot”, and one (1) "Grounded" junction stud rated for a

maximum of 80 amps.

1.00

30-06-0203 RADIO TIE-IN POINT - (1) 12V/40 AMP - PDQ

Mount: (1) set of 12 volt/40 amp radio tie-in points in the PDQ of the unit, include one

(1) “Battery Hot”, one (1) “Ignition Hot”, and one (1) "Grounded" junction stud rated

for a maximum of 80 amps.

1.00

30-06-0225 EMERGENCY MASTER SWITCH - MULTIPLEX ELECTRICAL SYSTEM 1.00
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Supply: A single emergency master switch for activating all the emergency warning

lights on the master control console screen, emergency master switch will activate the

module power automatically, include an Emergency Master Menu button to allow

access to individual warning light functions. 

-------------------------------------------

30-06-0250 CONTROL PANEL SWITCHES - MULTIPLEX ELECTRICAL SYSTEM

Switches on the master control console and attendant control panel screens shall have

dimmable perimeter backlighting. 

-------------------------------------------

1.00

30-06-0275 MODULE POWER SWITCH - MULTIPLEX ELECTRICAL SYSTEM

Provide: A module power switch for the electrical system on both the Master Control

Console and the Attendant Control Panel screens. 

-------------------------------------------

1.00

30-06-0285 MODULE DISCONNECT - MULTIPLEX ELECTRICAL SYSTEM

Install: In-Power disconnect to keep the module power switch engaged, after the

ignition is switched to the "off" position. 

-------------------------------------------

1.00

30-06-0300 VOLTMETER - MULTIPLEX ELECTRICAL SYSTEM

Provide: (1) digital voltmeter on the master control console screen. 

-------------------------------------------

1.00

30-06-0325 FLASHER - MULTIPLEX ELECTRICAL SYSTEM

Provide:Flasher within and programmed by the multiplex electrical system. 

-------------------------------------------

1.00

30-06-0350 FLASHING HEADLIGHTS - MULTIPLEX ELECTRICAL SYSTEM

Headlights (high beams) shall be programmed through the multiplex system to

alternate flash (wig-wag). 

-------------------------------------------

1.00

30-06-0375 PARK OVERRIDE - MULTIPLEX ELECTRICAL SYSTEM

Park override switch on the master control console screen, reactivates all lights

disabled when the transmission is placed in the neutral/park position. 

-------------------------------------------

1.00

30-06-0400 LOAD MANAGER-SEQUENTIAL SWITCHING SYSTEM - MULTIPLEX ELECTRIC SYSTEM

Load manager-sequential switching system controlled by the microprocessor based

electrical system: emergency master button shall control the sequential switching of

the emergency lights and/or other warning devices, load manager shall automatically

shed non-critical electrical loads during low voltage conditions. 

-------------------------------------------

1.00

30-06-0450 FRONT CLEAR DISABLE SWITCH - MULTIPLEX ELECTRICAL SYSTEM

Activation of the switch on the master control console screen to disable all forward

facing clear warning lights. 

-------------------------------------------

1.00

30-06-0475 CURBSIDE SCENE LIGHTS ON WITH CURBSIDE DOOR

The Curbside scene lights: programmed to activate when the Curbside door is in the

open position. 

-------------------------------------------

1.00

30-06-0500 REAR SCENE LIGHTS ON WITH REAR DOORS OPEN

Rear scene lights programmed to activate when the rear doors are in the open

position. 

-------------------------------------------

1.00

30-06-0525 DISABLE SWITCH FOR REAR SCENE LIGHTS - MULTIPLEX ELECTRICAL SYSTEM

A disable switch shall be installed at the rear door area to disable the rear scene lights.

1.00

30-06-0550 DISABLE SWITCH FOR SIDE SCENE LIGHTS - MULTIPLEX ELECTRICAL SYSTEM 1.00
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A disable switch shall be installed at the curbside door area to disable the curbside

scene lights.

30-06-0575 REVERSE -TRANSMISSION- FUNCTIONS - MULTIPLEX ELECTRICAL SYSTEM

System programmed to provide activation for: rear outboard warning lights, rear side

warning lights, rear scene lights, the rear side scene lights - when the transmission

selector lever is placed into "reverse" position. 

-------------------------------------------

1.00

30-10-0060 BATTERY CONVERTER - CHARGER NOT REQUIRED

Battery converter, charger not required. 

-------------------------------------------

1.00

30-10-0071 CAMERA REAR VIEW - SINGLE SYSTEM - VISTA SCREEN

Install: camera system rear view, tied to M-Tech display screen. Per Dwg #2 

-------------------------------------------

1.00

30-10-0110 ELECTRICAL CIRCUITS

All electrical circuits: shall have wiring and circuit protection suitable to the demand

and must meet the national electric code (NEC) wiring requirements, added on wiring

(18 GA through 10 GA) color coded and stamped with code numbers for easy

identification, SLX high temperature thermoplastic cross link wire used. SGX insulated

cable used for all under hood / underbody battery and charging system cable. High

temperature (375° f) thermoplastic loom used on all harnesses. 

-------------------------------------------

1.00

30-10-0190 GROUND FAULT CIRCUIT INTERRUPTER-GFCI

Install: A 125 VAC, 20 AMP circuit breaker with ground fault circuit interrupter (GFCI)

electronic ground leakage detection in the load center for the shoreline circuit. 

-------------------------------------------

1.00

30-10-0262 INVERTER, VANNER - 1050 WATT, 20-1050CUL-DC CHARGER

Install: Vanner 20-1050CUL 1050-DC watt inverter with battery conditioner/charger,

w/remote switch - non-hardwired in OSS #2. 

-------------------------------------------

1.00

30-10-0299 LIGHT, ATTENDANT CONTROL PANEL AREA - LED - WARM WHITE

A Tecniq Silho-X 2.75" round warm white LED light with SS trim ring, shall be mounted

above the left wall forward action area counter. The light shall be operated through a

button on the ACP Vista screen labeled "Attendant Light". (Braun #26415)

1.00

30-10-0585 USB - DUAL OUTLET, ONE (1) INTERIOR LOCATED ON CONSOLE

Install: (1) dual USB port outlet, 5 volt / 2.1 amp, in the vehicle, located on the Master

Control Console in the cab. 

-------------------------------------------

1.00

30-10-0657 RADIO ANTENNA BASES - TWO (2)

Two (2) antenna bases with attached coax cables shall be installed on the module roof.

The coax cables shall terminate in the PDQ.  Access to the antenna bases shall be

through adjacent module interior dome lights. 

-------------------------------------------

1.00

30-10-0901 SYSTEM ACTIVE AND CHECK OUT LIGHTS - 15 MINUTES

Switch: located at the curb and rear entry doors for activation of the V-MUX electrical

system, check out light switch located at the curb and rear doors for activation of the

left LED angled lights prior to entering the module, system programmed to shut down

automatically after 15 minutes unless the ignition is on, user adjustable. 

-------------------------------------------

1.00

30-11-0106 LIGHTS, DOME LED (8) WHELEN SUPER LED

Eight (8) Whelen #LED (80C0EHCR) dome lights, shall be installed. See dwg #9 

-------------------------------------------

1.00

30-11-0152 LIGHTS, RIDGEBACK LED PANEL (3) STREETSIDE - ANGLED 1.00
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Install: (3) Ridgeback LED lights streetside per dwg #5. 

-------------------------------------------

30-11-0156 LIGHTS, DELETE LIGHTS ON PANEL CURBSIDE ANGLED

Delete / Omit lights on angled panel, Curbside interior. 

-------------------------------------------

1.00

30-12-0031 RECEPTACLE SHORELINE INLET-20 AMP, NON-AUTO EJECT

Install: 20 amp manual (non-auto eject) shoreline receptacle.. 

-------------------------------------------

1.00

50-60-0001 AIR PURIFICATION SYSTEM, ULTRAVIOLET

Install a Ultraviolet Air Purification System within the heater/AC. 

-------------------------------------------

1.00

SR00025411 Install: exterior hidden door unlock switch in grill area. The switch will be for the cab

doors only.

-------------------------------------------

1.00

SR00025413 PRIMARY ACTION AREA WITH SUCTION CONTROL, 125VAC/12VDC/DUAL USB

OUTLETS, (2) OXYGEN OUTLETS, VISTA SCREEN ON AN ANGLED FLIP-DOWN PANEL

Electric Oxygen SystemInstall O2 bypass at action area per drawing location

-------------------------------------------

1.00

SR00025422 RECEPTACLE SHORELINE INLET-30 AMP, NON-AUTO EJECTInstall: 30 amp manual

(non-auto eject) shoreline receptacle. This shoreline will be used for the heat/AC, per

dwg. #3.

-------------------------------------------

1.00

USBAA101 OUTLET, USB - ONE (1) DUAL - PRIMARY ACTION AREA

One (1) dual USB port outlets, 5 volt / 2.1 amp, shall be installed in the vehicle, located

on the streetside primary action area in the patient compartment.

1.00

Exterior Lighting

Item Number Description Quantity
30-06-0410 WARNING LIGHTS FLASH PATTERN SIGNAL ALERT 75 - MULTIPLEX ELECTRICAL

SYSTEM

The default flash pattern for the vehicle warning lights: Signal Alert 75.   

-------------------------------------------

1.00

30-25-0122 LIGHTS, ICC / LED CLEARANCE - ON MODULE FRONT - TECNIQ

Install: (5) amber Tecniq  LED (S33-AA00-1) clearance / ICC lights on the front of the

module near the roof line per dwg #1. 

-------------------------------------------

1.00

30-25-0123 LIGHTS, ICC / LED CLEARANCE - ON MODULE REAR - TECNIQ

Install: (5) red TECNIQ LED (S33-RR00-1) clearance / ICC lights on the rear of the

module near the roof line per dwg #2. 

-------------------------------------------

1.00

30-25-0305 LIGHTS, UNDERBODY FOUR -4- TECNIQ E10 LED

Install: (4) Tecniq E10 white LED lights mounted on brackets underneath the module,

turn on automatically when the vehicle is shifted into park, also activated or disabled

by a switch on the MCC Vista display screen (Braun #27245). 

-------------------------------------------

1.00

30-26-3009 LIGHTS, REAR TAIL - WHELEN 600 LED STOP, TURN, & MAXIMUM INTENSITY BACK-UP

Install: (1) pair each of Whelen 600 series LED stop/tail lights, turn lights, and fully

populated MAXIMUM intensity LED back-up lights with chrome bezels on rear of the

1.00
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module. 

-------------------------------------------

30-26-7002 LIGHT, LICENSE PLATE LED - WHELEN OACOEDCR

Install:(1) Whelen OACOEDCR LED license plate light with 45 deg angled chrome-plated

bezel on the rear of module, lower left side. 

-------------------------------------------

1.00

30-27-1102 LIGHTS, ICC / LED CLEARANCE - ON MODULE SIDE - TECNIQ

Install: (2) Tecniq (S330) red mini LED marker lights, (1) red on each side at rear of the

vehicle, flash with turn signal, per Dwg #3 and #4. 

-------------------------------------------

1.00

50-60-0277 OXYGEN - ZICO QR-D-2 PORTABLE OXYGEN STORAGE BRACKET ONE (1) IN PASS THRU

Zico QR-D-2 storage bracket shall be installed for one (1) "D", Jumbo "D", or steel "D"

oxygen cylinder. 

-------------------------------------------

1.00

ClearLENS CLEAR LENSES ON ALL WARNING LIGHTS

-------------------------------------------

1.00

FIL07T0002 LIGHTS FRONT INTERSECTION - 2 WHELEN 700 LED W/15 DEGREE TILT HOUSING

Two (2) Whelen 700 series super LED warning lights, with water-proof connectors, shall

be mounted in 15 degree tilt housings on the front chassis fenders, one (1) on each

side.   The lights shall operate from a switch on the master control console labeled

"Flashers".NOTE: When vehicle is placed in park, the override switch must be on for

intersection light(s) to remain on. 

-------------------------------------------

1.00

FILCLR1R FRONT INTERSECTION LIGHT LOCATION 1 - RED

The warning light located on front of the chassis fender in location 1 shall be red. 

-------------------------------------------

1.00

FILCLR2R FRONT INTERSECTION LIGHT LOCATION 2 - RED

The warning light located on front of the chassis fender in location 2 shall be red. 

-------------------------------------------

1.00

FWL090005 LIGHTS FRONT MODULE - 5 WHELEN 900 SUPER LED

Five (5) Whelen 900 series super LED warning lights with chrome bezels shall be

installed on the module front.  The lights shall operate from a switch on the master

control console, labeled "Flashers". 

-------------------------------------------

1.00

FWLCLR1R FRONT WARNING LIGHT LOCATION 1 - RED

The warning light located on the upper front of the module in location 1 shall be red. 

-------------------------------------------

1.00

FWLCLR2R FRONT WARNING LIGHT LOCATION 2 - RED

The warning light located on the upper front of the module in location 2 shall be red. 

-------------------------------------------

1.00

FWLCLR3W FRONT WARNING LIGHT LOCATION 3 - WHITE

The warning light located on the upper front of the module in location 3 shall be white. 

-------------------------------------------

1.00

FWLCLR4R FRONT WARNING LIGHT LOCATION 4 - RED

The warning light located on the upper front of the module in location 4 shall be red. 

-------------------------------------------

1.00

FWLCLR5R FRONT WARNING LIGHT LOCATION 5 - RED

The warning light located on the upper front of the module in location 5 shall be red. 

-------------------------------------------

1.00

GWL070002 LIGHTS GRILLE - 2 WHELEN 700 SUPER LED 1.00



Document No. and Level: BPES-P-896-200A / Level II 

This is an Electronically CONTROLLED Document and property of Braun Industries  - Uncontrolled When Printed

Page 10 of 23

Two (2) Whelen 700 series super LED warning lights, with waterproof connectors shall

be installed the grille area of the chassis. The lights shall operate from a switch on the

master control console labeled "Flashers". 

-------------------------------------------

GWLCLR1R GRILL WARNING LIGHT LOCATION 1 - RED

The warning light located on the grill in location 1 shall be red. 

-------------------------------------------

1.00

GWLCLR2R GRILL WARNING LIGHT LOCATION 2 - RED

The warning light located on the grill in location 2 shall be red. 

-------------------------------------------

1.00

RCL090001 LIGHTS REAR MODULE, UPPER CENTER - 1 WHELEN 900 LED

One (1) Whelen 900 series super LED warning light with chrome bezels shall be

installed on the upper rear of the module, center location.  The lights shall operate

from a switch on the master control console, labeled "Flashers". 

-------------------------------------------

1.00

RCLCLR1A REAR CENTER MODULE LIGHT LOCATION 1-AMBER

The warning light located on upper rear of the module in the center location shall be

amber. 

-------------------------------------------

1.00

RIL070002 LIGHTS INTERSECTION REAR - 2 WHELEN 700 LED

Two (2) Whelen 700 series super LED warning lights with, chrome flanges and water-

proof connectors, shall be installed above the rear wheel wells, one (1) on each side.

These lights shall operate from a switch on the master control console screen labeled

"Flashers".NOTE: When vehicle is placed in park, the override switch must be on for

intersection light(s) to remain on. 

-------------------------------------------

1.00

RILCLR1R REAR INTERSECTION LIGHT LOCATION 1 - RED

The warning light located on above the rear wheel well at location 1 shall be red. 

-------------------------------------------

1.00

RILCLR2R REAR INTERSECTION LIGHT LOCATION 2 - RED

The warning light located on above the rear wheel well at location 2 shall be red. 

-------------------------------------------

1.00

ROL090002 LIGHTS REAR MODULE, UPPER OUTER - 2 WHELEN 900 LED

Two (2) Whelen 900 series super LED warning light with chrome bezels shall be

installed on the upper rear of the module, in the outer location. The lights shall

operate from a switch on the master control console, labeled "Flashers". 

-------------------------------------------

1.00

ROLCLR1R REAR OUTER MODULE LIGHT LOCATION 1 - RED

The warning light located on upper rear of the module, in outer location 1 shall be red. 

-------------------------------------------

1.00

ROLCLR2R REAR OUTER MODULE LIGHT LOCATION 2 - RED

The warning light located on upper rear of the module, in outer location 2 shall be red. 

-------------------------------------------

1.00

RS090002 LIGHTS REAR SCENE - 2 WHELEN 900 24 DIODE LED

Two (2) Whelen 900 Series super LED scene/load lights with chrome bezels shall be

installed on the upper rear of the module.  The lights shall operate from a switch on

the master control console, labeled "Rear Scene Lights". 

-------------------------------------------

1.00

SR00025419 LIGHT, OPTICOM, INFRARED (W/VISIBLE FLASHING LIGHT) PRIORITY CONTROL

SYSTEM - 792HInstall: 3M Opticom priority control system on the module front,

#792H per dwg #1. The light shall be mounted to the bottom of the condenser.

1.00
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-------------------------------------------

SSPCH2A002 LIGHTS, SIDE MODULE FLOOD (2) - WHELEN PIONEER PLUS (PCH2) COMBO-  FLOOD &

SPOT

Two (2) Whelen Pioneer Plus LED (PCH2) dual panel combination floodlight and 8"

spotlight with (PBH203) chrome trim ring shall be installed, one (1) each module side in

the center position.  These lights shall operate from buttons on the master control

console Vista Screen labeled "Left Flood" and "Right Flood". 

-------------------------------------------

1.00

STRPTRN STRAIGHT PATTERN WARNING LIGHTS

The front warning lights will be aligned in a straight pattern across the module.

1.00

SWL090004 LIGHTS SIDE WARNING - 4 WHELEN 900 SUPER LED

Four (4) Whelen 900 series super LED warning lights with chrome flanges shall be

installed, two (2) each module side. Streetside shall have one (1) warning light

outboard of the side module rear scene light, and one (1) warning light outboard of the

module front scene light. Curbside shall have one (1) warning light outboard of the side

module rear scene light, and one (1) warning light outboard of the module front scene

light. These lights shall operate from a switch on the master control console labeled

"Flashers". 

-------------------------------------------

1.00

SWLCLR1R SIDE WARNING LIGHT LOCATION 1 - RED

The warning light located on side of the module, in outer location 1 shall be red. 

-------------------------------------------

1.00

SWLCLR2R SIDE WARNING LIGHT LOCATION 2 - RED

The warning light located on side of the module, in outer location 2 shall be red. 

-------------------------------------------

1.00

SWLCLR3R SIDE WARNING LIGHT LOCATION 3 - RED

The warning light located on side of the module, in outer location 3 shall be red. 

-------------------------------------------

1.00

SWLCLR4R SIDE WARNING LIGHT LOCATION 4 - RED

The warning light located on side of the module, in outer location 4 shall be red. 

-------------------------------------------

1.00

WL090002 LIGHTS REAR WINDOW - 2 WHELEN 900 SUPER LED

Two (2) Whelen 900 series  super LED warning lights with chrome flanges shall be

installed on the rear of the module at window level, one (1) on each side. These lights

shall operate from a switch on the master control console, labeled "Flashers". 

-------------------------------------------

1.00

WLCLR1R WINDOW LEVEL LIGHT LOCATION 1 - RED

The warning light located on rear of the module at window level, location 1 shall be

red. 

-------------------------------------------

1.00

WLCLR2R WINDOW LEVEL LIGHT LOCATION 2 - RED

The warning light located on rear of the module at window level, location 2 shall be

red. 

-------------------------------------------

1.00

Module Features / Exterior

Item Number Description Quantity
39-00-0001 MODULE BODY CONSTRUCTION - SEAMLESS

Module: fabricated entirely of parts cut and formed from .125" (minimum) thickness

5052-H32 flat aluminum sheet stock, using CNC machines capable of .0004"

1.00
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repeatability.  This is the only alloy that may be used for body parts that are welded

together.Roll-cage type interior super-structure, aluminum partition and module

welded together into a single unit, roof designed with a minimum 1.5" crown to

facilitate water run off.Floor, roof, sides, all exterior doors fabricated from .125"

(minimum) thick flat aluminum sheet stock, exterior joints between the roof and side

components continuous full seam welded the entire length of the module.  All exterior

body panel joints continuous full seam welded.No VHB bonding tape or other

adhesives used in the construction of the ambulance module. 

-------------------------------------------

39-00-0002 SOLE SOURCE MODULE BODY CONSTRUCTION

-------------------------------------------

1.00

39-00-0005 AWS ALUMINUM CERTIFIED WELDERS

-------------------------------------------

1.00

39-10-0003 CONNECTIONS, MODULE

Bolt: to the chassis frame rail with (12) 5/8" -11 grade 8 bolts through OEM rubber

insulating spacers installed on outriggers at twelve (12) separate locations (six each

frame rail), providing noise insulation and easy removal for chassis replacement,

mounting bolts to be properly torqued and secured with locktite, system used for

fastening the module to the frame to be that approved by the chassis manufacturer. 

-------------------------------------------

1.00

40-00-0009 ALUMINUM PARTS - MODULE EXTERIOR

All unpainted exterior aluminum parts to be bright dip anodized after fabrication to

retain the finish and increase corrosion resistance. 

-------------------------------------------

1.00

40-00-0010 CORROSION MINIMIZATION - MODULE

All module contact with dissimilar metals to be minimized with the use of nylon screw-

hole inserts to prevent fastener contact with the module body, nylon hinge strips,

ceramic coated stainless steel hinge bolts, and ECK brand corrosion inhibitor spray. 

-------------------------------------------

1.00

40-00-0019 DOOR SKINS, OUTSIDE STORAGE COMPARTMENTS - DIAMOND PLATE INTERIOR

SKINS

Interior door skins for all outside storage compartments constructed of .063" thick

aluminum diamond plate. 

-------------------------------------------

1.00

40-00-0020 DOOR CONSTRUCTION - GASKET PLACEMENT

All exterior hinged module doors to be constructed in an inverted pan-formed design,

constructed from .125" thick 5052-H32 flat sheet aluminum, exterior door skin to be

constructed of .190" thick aluminum and welded to the pan.Door gaskets to be

attached to the interior side of the door skin, gaskets attached to interior door frames

are not satisfactory and willnot be accepted. 

-------------------------------------------

1.00

40-00-0030 EXTERIOR COMPARTMENTS DESIGN

All exterior compartments include: sound absorbing slip resistant polyurethane

material sprayed on the inside of all compartments and compartment shelving, slide

out trays and closeouts, baffled seep holes provided to prevent water from splashing

or seeping into the exterior compartments, full-length, two-way adjustable, stainless

steel hinges on all exterior compartment doors with 3/16" stainless steel hinge pins,

compartment doors installed, flush with the module body, when double doors are

provided, each door to have exterior handle, but only the forward door lockable,

rearward door is secured when forward door is locked), all exterior compartments and

1.00
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passage doors keyed alike,lockable Eberhard "free-floating" type chrome plated

handles with rotary locks.   gasket installed under each handle to protect the paint,

drip rails installed above all exterior compartment doors. 

-------------------------------------------

40-00-0050 EXTERIOR COMPARTMENTS, VENTING

(9) square inches (minimum) of venting inside #1, #2, #3, & #4 exterior storage

compartments to provide for easier closure of the compartment doors. 

-------------------------------------------

1.00

40-00-0055 EXTERIOR COMPARTMENTS, VENTING - OXYGEN STORAGE

(9) square inches (minimum) of venting provided in the exterior oxygen storage

compartment, to dissipate any leaking oxygen gas. 

-------------------------------------------

1.00

40-00-0060 EXTERIOR COMPARTMENTS - SWEEP-OUT

Exterior module compartments: a sweep-out design to aid in facilitation of the

purchaser's routine care and cleaning of the vehicle.All exterior compartment floors,

with the exception of the front ALS compartment to be constructed to be flush with

the bottom door frame. 

-------------------------------------------

1.00

40-00-0070 HANDLES, EBERHARD - CHROME FREE FLOATING TYPE

Install: Eberhard #EMC-1-2110 chrome "free-floating" handles on each exterior module

door, large enough to accommodate a gloved hand. 

-------------------------------------------

1.00

40-00-0080 INSULATION - POLYURETHANE SPRAY FOAM

The walls, ceiling, passage doors, outside storage doors, the entire underside of the

module floor (except for mounting pads), the underside of the outside storage

compartments, the wheel wells, and the underside of the curbside step area shall be

completely foam - in - place insulated with nominal 3/4" thick sprayed on Class I,

urethane foam for thermal and acoustical insulation. The insulation shall comply with

FMVSS #302 flame spread requirements. The underside of the body shall be properly

prepared to ensure adhesion before the spray insulation is applied. 

-------------------------------------------

1.00

40-00-0082 SOUND DEADENING PACKAGE

Apply: audioguard acoustic coating - entire floor, left wall, ceiling, left and right panels

forward of the partition to be covered at the manufacturers recommended thickness. 

-------------------------------------------

1.00

40-00-0085 COATING, CERAMIC THERMAL

Apply: Temp-Coat ceramic thermal barrier coating to the interior of the module roof

after the spray foam application, to meet or exceed the manufacturers recommended

thickness. 

-------------------------------------------

1.00

40-00-0091 THRESHOLD, STAINLESS STEEL - ALL OSS STORAGE COMPARTMENTS

Each exterior storage compartment with a hinged door: stainless steel lower threshold

at the door opening to protect the paint. 

-------------------------------------------

1.00

40-09-0129 STRAPS, HURRICANE - EXTERIOR OUTSIDE STORAGE

Install: Hurricane straps on all exterior module compartment doors,  (1) 2" strap and

(2)footman loops per door #1, 2, 3, 4, & 5 for a total of (5). 

-------------------------------------------

1.00

40-10-0066 DOOR SLIDING - MODULE CURBSIDE PASSAGE

Install EZ Glide curb door. 

-------------------------------------------

1.00

40-10-0072 LOWERED MODULE SIDES 1.00
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Module sides to be as low as possible and still comply with KKK-1822-F ramp break

over angle. 

40-10-0088 DOORS - REAR PASSAGE

Patient compartment rear door opening:  doors flush without a protruding flange or

lip, right rear passage door lockable, chrome exterior handle, left rear door non-

locking, chrome exterior handle, all handles installed with a gasket, hinge full length

stainless steel with a 3/16" stainless steel hinge pin, two-way adjustable, each rear

door two point slam action automotive type rotary latching system to the body, right

rear door lock to the body at the top and bottom, not to left rear door, doors .213"

steel door latch activator rods with clevis adjusters, doors lockable from inside and

outside, shut on molded, air-core, automotive type door seals to prevent water from

leaking into vehicle interior. 

-------------------------------------------

1.00

40-10-0103 FENDERETTES - POLISHED ALUMINUM

Install: Polished aluminum fenderettes around the rear wheel well openings. 

1.00

40-10-0119 HOLD-OPEN - REAR DOORS - GRABBERS

Install: door grabbers (1 pair) with hard rubber inserts on rear doors. 

-------------------------------------------

1.00

40-10-0130 EMERGENCY RELEASE LEVER, EXPOSED, REAR PATIENT PASSAGE DOORS

Install: emergency release lever with ball knob attached to each rear passage door

latch, operated with sliding motion within slotted track, located towards edge of door

frame. 

-------------------------------------------

1.00

40-10-0186 LOCKS, MANUAL (NO POWER DOOR LOCKS)

Install manual locks on all module compartments and passage doors (no power locks). 

-------------------------------------------

1.00

40-10-0204 MUD FLAPS, REAR - BLACK RUBBER FIBERGLASS REINFORCED - THREE COLOR

Install: black rubber, fiberglass reinforced mud flaps with a minimum 1/4" thickness

bolted to underside of module behind rear wheels, to provide adequate coverage of

ear dual wheels of the chassis, mud flaps to be (3) color with the bidder's logo. 

1.00

40-10-0266 REAR STEP/BUMPER -FLIP-UP CENTER SECTION - STAR PUNCHED AND ANODIZED

Affix: rear bumper to chassis frame, to be constructed with a hinged center section,(2)

steel braces to secure step to chassis frame, outer 17" on each end of bumper

constructed from heavy gauge stamped polished stainless steel bumper parts, to

provide smooth rounded corners, step constructed of star punched .125" thick

aluminum diamond plate, (2) rear LED step illumination lights provided. All diamond

plate surfaces to be bright dip anodized, strip of black PVC installed on face of step. 

1.00

40-10-0280 RUB RAILS, ANODIZED ALUMINUM

Install: bright dip anodized polished aluminum rub rails on lower sides of body, below

outside compartment sill areas., rub rails to be offset 3/16" from body. 

-------------------------------------------

1.00

40-10-0321 STEPWELL, CURBSIDE DOORWAY - MID LEVEL STEP

Install: aluminum diamond plate step well and mid-level step in curbside doorway

threshold area. 

1.00

40-10-0340 STONE GUARDS, MOD FRNT -ANODIZED DIAMOND PLATE

Install: bright dip anodized aluminum diamond plate stone guards on module front, (1)

each side. 

-------------------------------------------

1.00

40-10-0360 KICKPLATE/THRESHOLD, REAR DOORWAY - ANODIZED DIAMOND PLATE

Install: bright dip anodized aluminum diamond plate kick plate at the rear exterior

doorway, providing a kick / scuff plate at rear of the vehicle above rear step, per dwg #

1.00
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2. 

-------------------------------------------

40-10-0381 TOW HOOKS, MODULE REAR

Secure: fasten (2) tow hooks in rear step area to rear step braces. 

-------------------------------------------

1.00

40-10-0505 WINDOWS, PASSAGE DOOR - (CURB SLIDING, REAR FIXED)

Curbside passage door (sliding) window with removable screen, rear passage doors w/

non-openable window, distance between the rear window glass not exceed 6",

windows 69% dark tint, secured with black oxide coated fasteners, open doors not to

block warning lights. 

1.00

40-15-0046 TURTLE TILE MATTING (BLACK) - BOTTOM OF OUTSIDE COMPARTMENTS

Install: Black Turtle Tile with ramps to bottom of the standard OSS compartments #1,

#2, #3, #4, and #5. does not include battery compartment. 

-------------------------------------------

1.00

OS102EZ OSS #1 - OXYGEN STORAGE EZ O2 LIFT

An E-Z O2 lift shall be mounted to the door as an assisted lift for the H and M cylinders. 

-------------------------------------------

1.00

OS1LIBOP4 OSS #1 - EZ-O2 LIFT OXYGEN SYSTEM

Outside storage compartment #1, Streetside forward, with an EZ-O2 lift system, for

housing an O2 cylinder. 

-------------------------------------------

1.00

OS1LIBSTD OSS #1 - STREETSIDE FORWARD

Outside compartment #1, streetside forward, hinged door with locking handle. 

-------------------------------------------

1.00

OS2LIBOP2 OSS #2 - (2) ADJUSTABLE SHELVES

Outside storage compartment #2, Streetside center, (2) adjustable shelves. 

-------------------------------------------

1.00

OS2LIBSTD OSS #2 - STREETSIDE CENTER

Outside storage compartment #2, Streetside center, hinged double doors, locking

handles.

1.00

OS2SHELF2 OSS #2 - SHELVES TWO (2) ADJUSTABLE WITH TRACK

Outside storage compartment #2 shall contain two (2) adjustbable shelves with track. 

-------------------------------------------

1.00

OS3LIBOP3 OSS #3 - SHORT DOOR WITH (2) ANGLED SCBA BRACKETS

Outside storage compartment #3, Streetside rear, short door, (2) SCBA brackets angled

in corners. 

-------------------------------------------

1.00

OS3LIBSTD OSS #3 - STREETSIDE REAR SHORT DOOR

Outside storage compartment #3, streetside rear, hinged short door and a locking

handle. 

-------------------------------------------

1.00

SR00025407 Two (2) Zico SCBA holders  KD-UH-6-SF (#23891): installed in OSS #3 in each rear

corner, per dwg. #3.

-------------------------------------------

1.00

SR00025420 Outside storage compartment #4, Curbside rear, hinged door and locking handle.

One (1) fixed divider with sprayed on polyurethane material installed in outside

storage compartment #4 per dwg. #4. The divider shall be 12.75" from the forward

wall. Forward of the divider shall have 40" high stair chair storage. above the stair

chair storage/shelf the compartment forward of the divider shall only have 12"

depth due to the interior cabinet.

1.00
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-------------------------------------------

SR00025421 Each outside storage compartment shall be equipped with LED rope lighting which

shall be located across the top and down both sides of the door opening. This

includes all 5 OSS compartments (not the battery compartment)

-------------------------------------------

1.00

SR00025425 Install: (2) Ferno "J" type equipment hooks (Braun#22841) in outside storage

compartment #3 to stow purchaser supplied/installed equipment.

-------------------------------------------

1.00

SR00025426 Outside storage compartment #5, Curbside forward, I/O access,  hinged door and

locking handle.The middle portion of OSS #5 shall be closed off due to an interior

drawer, per dwg. #4. OSS #5B shall be vented and the 110-Volt AC electrical

components shall be installed.

-------------------------------------------

1.00

SR00025427 A ProAir 206-50 001 720 dual coil / dual port AC condenser shall be installed on the

top front center of the module:  aluminum mounting brackets, to be painted to

match the module. Condenser to be located per DWG #1. The front of the condenser

shall have three (3) 700 series lights. The lights shall be two (2) red and one (1) center

mounted white light.

-------------------------------------------

1.00

SR00025417 HEAT/AC PROAIR IW-5556 700 CFM 4X4 HEAT/AC CORE, BRUSHLESS BLOWER

MOTORInstall a ProAir 12V IW-5556 110/12v 700 CFM heater/air conditioner system

with 56,000 BTUheating capacity and 38,000 BTU cooling capacity with a 10-speed

brushless blower motor in theupper front wall. Climate control located in the

primary action area.  The Heat/AC electrical components shall be installed in OSS

#5B. The Heat/AC shall be ran off of the 30 Amp manual shoreline.

-------------------------------------------

1.00

Module Interior / Patient Compartment

Item Number Description Quantity
50-00-0202 ROUNDED INTERIOR CORNERS

Interior vertical edges: rounded/padded corners in the following locations: forward

and aft edges of the CPR seat, the wall at the aft end of the squad bench, the partition

opening cabinet edges and the upper front wall cabinet. 

-------------------------------------------

1.00

50-01-0408 LATCHES, CABINET, CN10 COMPLIANT AS APPLICABLE

The ACP (attendant control panel) door, the PDQ (power distribution quarters) door,

and the radio cabinet door shall be secured with chrome locking lever latches/ all

remaining interior hinged cabinet doors with center squeeze latches/ All interior

drawers with locking flush  pull latches. 

-------------------------------------------

1.00

50-10-0229 LEFT WALL - ATTENDANT CONTROL PANEL - HINGED PANEL ANGLED WITH FLAT AREA

A WELDON Vista Control Screen mounted on an angled flip – down panel secured with

locking chrome lever latches The panel will be located to the immediate right of the

attendant's seat. The forward portion of the panel will contain a flat area that may be

1.00



Document No. and Level: BPES-P-896-200A / Level II 

This is an Electronically CONTROLLED Document and property of Braun Industries  - Uncontrolled When Printed

Page 17 of 23

used for future radio mounting, etc. 

-------------------------------------------

50-20-0507 PASS THROUGH - CAB TO MODULE, WINDOW OPENING

A window opening: provided in the rear of the cab to accommodate pass-through

communications to the patient compartment, bellows provided to connect the cab to

the module. 

1.00

50-50-0103 SEATING - ATTENDANT - EVS HiBAC, INTEGRAL CHILD, SWIVEL BASE  CN8 COMPLIANT

A rear facing EVS HiBAC attendant seat shall be installed at the head of the patient cot.

The seat shall be equipped with a sliding swivel base and incorporate an integral child

safety restraint system. . The seat shall be padded and covered with color coordinated,

cushioned vinyl. 

-------------------------------------------

1.00

50-50-0121 SEATING - ATTENDANT - CENTERED WITH COT

Attendant seat to be centered with cot per dwg #9 

-------------------------------------------

1.00

50-50-0541 HOLD OPENS - SQUAD BENCH LID - GAS CYLINDERS

(2) gas cylinders hold -opens shall be provided and installed to hold lid in the open and

closed position. 

1.00

50-50-0547 SQUAD BENCH LID, PADDED, NO SHARPS /TRASH ACCESS

The squad bench lid shall be one-piece, liftable, on a full length continuous hinge / lid

area shall have a padded cushion covered with color coordinated vinyl upholstery

material/ cushion upholstery shall be sewn with seams only at the vertical corners

/automatic latching fastener shall be installed to secure the squad bench lid in the

closed position. 

-------------------------------------------

1.00

50-51-1001 CABINET CONSTRUCTION - INTERIOR - ALUMINUM

All interior cabinets shall be constructed of .090" thick welded aluminum. 

-------------------------------------------

1.00

50-51-1011 RECESSED ADJUSTABLE SHELF TRACK - CABINETS

Install recessed adjustable shelf track in cabinets. 

-------------------------------------------

1.00

50-51-1013 HOLD OPENS FOR INTERIOR DOORS

All interior cabinets with doors less than 6" tall shall have friction hinges as hold opens

for door(s). Doors 6" and taller shall be designed using gas shocks as hold opens for the

door(s). 

-------------------------------------------

1.00

50-51-1014 CATCH, MAGNETIC - ADHESIVE BACK FOR INTERIOR DOOR(S) OVER 36 INCHES

All interior doors that are over 36" inches tall with a latch on the top of the door shall

have an adhesive back magnetic catch installed on the bottom of the door. 

-------------------------------------------

1.00

50-51-2002 CABINET DOORS - CLEAR POLYCARBONATE

All cabinet doors shall be clear polycarbonate material / installed in aluminum track

lined with PPL inserts / An edge mounted aluminum handle shall be installed on each

sliding cabinet door. 

-------------------------------------------

1.00

50-51-3001 CABINETS/ WALLS - POLYCHROMATIC COATING - MARBLE STONE

Headliner, walls, cabinet faces, and cabinet interiors MultiSpec color to be #99-7371

Marble Stone 

-------------------------------------------

1.00

50-51-4002 COUNTER TOP - RECESSED ALUMINUM - POLYCHROMATIC SPRAY COATED 1.00



Document No. and Level: BPES-P-896-200A / Level II 

This is an Electronically CONTROLLED Document and property of Braun Industries  - Uncontrolled When Printed

Page 18 of 23

Recessed counter top with MultiSpec color to match cabinets (this deletes the

Meganite Counter) 

-------------------------------------------

50-51-4050 COUNTER TOP ACCENT STRIPE NOT REQUIRED

No counter access stripe 

-------------------------------------------

1.00

50-51-5011 UPHOLSTERY - RENAISSANCE - CARBON #9206

All cushion, head pads and seating surfaces shall be covered with Spradling

International "Renaissance" Carbon # 9206 

-------------------------------------------

1.00

50-51-6001 LONPLATE II, NON-SLIP EMBOSSED SM. GRID - MICA (GRAY) #421

The floor in the patient compartment shall be covered with Lonseal "Lonplate II" non-

slip; small grid (embossed) Mica (gray) #421, 

-------------------------------------------

1.00

50-60-0018 ASPIRATOR / SUCTION - SSCOR - WITH ELECTRIC PUMP - RECESSED

A SSCOR suction system shall be recessed into the street side lower interior wall near

the attendant's seat.  The 12 VDC SSCOR electric vacuum pump to be installed in OSS

#2 compartment (must use SSCOR pump and tubing) 

-------------------------------------------

1.00

50-60-0220 EMBLEMS / SIGNS - REAR PATIENT COMPARTMENT

(2) "No Smoking / Oxygen Equipped / Fasten Seat Belts" signs: (1) sign installed in the

cab, (1) above the oxygen outlets in the patient compartment street side cabinet. 

-------------------------------------------

1.00

50-60-0256 EXHAUST VENTILATOR, 3-SPEED - MULTIPLEX ELECTRIC SYSTEM

Install:  three-speed, 250 CFM (minimum) exhaust fan in the street side cabinet in the

patient compartment, fan pulse width modulated from a switch on the attendant

control panel vista screen, exhaust system to have a louvered grille inside and a

chrome vent outside, system vent through the side of the vehicle, not through the

roof. 

-------------------------------------------

1.00

50-60-0300 FLOOR CONSTRUCTION- PATIENT COMPARTMENT, NON-WOOD COMPOSITE

Sub-floor in the patient compartment: constructed of .125" thick aluminum over .125"

and .190" thick reinforcing hat sections and mounting laterals, aluminum sub-floor

covered with a single piece of 3/4" non-wood composite material, all corner molding,

edging and trim anodized aluminum or stainless steel and sealed to prevent fluids from

seeping under the cabinets. 

Wood floors are not satisfactory and shall not be accepted by the purchaser. 

1.00

50-60-0301 FLOORING - COVE

Patient compartment floor radius: coved with pre-formed floor coving material,

installed behind the vinyl floor covering, along both the street side and curbside walls. 

1.00

50-60-0322 GLOVE DISPENSER - (3) BOX - ABOVE ENTRY DOOR - CURBSIDE (ABS)

A three (3) - box glove dispenser unit, with a clear acrylic hinged access panel with

three (3) cut-outs, shall be provided above the curbside entry door.  A 1/4" turn latch

will be installed on the face of the glove box access panel. 

-------------------------------------------

1.00

50-60-0332 GLOVE DISPENSER - (1) BOX - EACH REAR DOOR - TOTAL TWO (2)

A single box glove dispenser unit, with a clear acrylic hinged access panel with cut-out,

shall be recessed on the rear passage doors, one each door per dwg #8. 

-------------------------------------------

1.00

50-60-0354 GRAB RAILS, 1-1/4" DIAMETER, ANTI-MICROBIAL(STAINLESS STEEL) 96" AND 64" 1.00
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Install stainless steel Anti-Microbial Grab rails, (1) 96" over the cot area and (1) 64"

above thesquad bench area. 

-------------------------------------------

50-60-0391 HEADLINER - REAR PATIENT COMPARTMENT

Headliner in the patient compartment shall be one-piece, seamless, .090 thick

aluminum finished with sprayed-on multi-use polychromatic coating. 

1.00

50-60-0435 IV HANGERS - PERKO TWO (2), WITH VELCRO STRAPS

Install two (2) Perko #1309 IV hooks and straps. 

-------------------------------------------

1.00

50-60-0629 FLOW METER, OXYGEN - THORPE STYLE

One (1) Thorpe style oxygen flow meter (15LPM) shipped loose with the completed

vehicle. 

-------------------------------------------

1.00

50-60-0640 OXYGEN SYSTEM, ELECTRIC - MULTIPLEX ELECTRIC SYSTEM

A 12 VDC controlled electric O2 system operated through the v-mux multiplex electrical

system shall be provided and installed. 

1.00

50-60-0660 PADDED EDGING PROTECTION

Install: padded corner edging where necessary on exposed corners and edges in the

patient compartment for patient and attendant protection. 

1.00

50-60-0661 INTERIOR MODULE PADS

Vinyl upholstered, foam cushioned head/back pads shall be installed as follows:  the

lower edge of the upper front wall cabinet (above the partition doorway or window),

above the rear doors, above the side door, and on the street side wall behind and on

each side of the CPR seat. The pads shall be covered with a flame retardant color

coordinated vinyl upholstery material.

1.00

50-60-0718 SQUAD BENCH FACE - VINYL FLOORING MATERIAL

The face of the squad bench shall be covered with vinyl flooring material. 

1.00

50-60-0730 DOOR PANELS - MODULE PASSAGE DOORS - FULL LENGTH ALUMINUM -  W/ACCESS

PANELS

Interior rear and curbside passage door panels to be full length aluminum, Multi-Spec

sprayed to match interior color and contain removable latch access panel per dwg. # 6

& # 8. (Total 3). 

-------------------------------------------

1.00

50-60-0761 STAINLESS STEEL WALL PROTECTION - INTERIOR STREETSIDE

A brushed stainless steel panel shall be provided on the street side wall from the

bottom of the CPR seat. 

1.00

50-60-0781 HOLDER / SWIVEL BASE FOR LIFE-PAK 12 AND 15 (NCE H7000)

An NCE model H7000 swivel base for Life Pak 12 and 15 shall be provided with the

vehicle, located per the drawings.

1.00

50-60-0820 TURTLE TILE - SKID-RESISTANT MAT, CURBSIDE STEPWELL

Skid resistant charcoal gray turtle tile matting shall be installed in the curbside step

well. 

1.00

50-60-1602 OXYGEN OUTLET (2) LEFT WALL - OHIO MED - ACTION AREA

Two (2) Ohio Medical flush mounted, quick release wall outlets shall be installed in the

forward street side cabinet action area. Per dwg #5 

-------------------------------------------

1.00

50-60-1640 OXYGEN OUTLET (1) RIGHT WALL - OHIO MED - HEAD SQ BENCH

One (1) Ohio Medical flush mounted, quick release wall outlet shall be installed in the

right wall above the head end of the squad bench. Per dwg #6 

-------------------------------------------

1.00

50-61-0001 ASSIST HANDLES, (6) BLACK RUBBER 1.00
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Install: a total of (6) 10-7/8" black vulcanized rubber with steel core assist handles

installed: (1) handle on each rear door, (1) on the curbside door, (1) at the curbside

doorway and (2) at the rear doorway. 

50-62-0426 COT FASTENER - STRYKER POWER LOAD SYSTEM - CENTER POSITION CN8

COMPLIANT

Install Stryker Power Load Cot System (center position); cot not includedInstall transfer

relay and breaker to allow system to charge only when the shoreline is plugged in or

when the system is active. 

-------------------------------------------

1.00

AA2LIBOP1 SECONDARY ACTION AREA WITH 125VAC OUTLET

-------------------------------------------

1.00

CPROP2 SEATING - CPR - CONTOURED EVS WITH V4 HARNESS

A CPR seat shall be installed on the street side of the patient compartment aft of the

main action area counter, with V4 harness style shoulder / seat belt,  contoured

headrest and backrest will be constructed of energy absorbing material, seat bottom,

backrest, and headrest shall be padded and covered with color coordinated, cushioned

vinyl with the builder's logo heat stamped into the headrest. 

-------------------------------------------

1.00

IC2LIBC2 CABINET AT HEAD OF SQUAD BENCH - 2 DRAWERS ONE (1) FACING AISLE, ONE (1)

FACING BENCH

Cabinet: head of the squad bench, (2) drawers with locking stainless steel flush pull

latches, (1) drawer facing the aisle, and (1) drawer facing the squad bench. 

-------------------------------------------

1.00

IC2LIBOP11 CABINET AT HEAD OF BENCH WITH (1) DRAWER TOWARD THE AISLE AND (1)

TOWARD THE BENCH. (1) CONTOURED EVS V4 SEAT ON THE BENCH.

The Curbside: squad bench with one (1)  contoured EVS V4 seat, base with storage and

lid, cabinet at the head of the bench, (1) aisle facing drawer,(1) bench facing drawer,

and one each 125VAC and 12DVC outlets. 

-------------------------------------------

1.00

IC-CNT-RAL COUNTER TOP, CURBSIDE - RECESSED ALUMINUM - POLYCHROMATIC SPRAY COATED

The counter top shall be recessed 1.25" to prevent equipment from sliding off, surfaces

finished with multi-use poly-chromatic spray coating prior to being clear coated. 

-------------------------------------------

1.00

IF2LIBOP5 CABINET - UPPER/LOWER WITH HINGED POLYCARBONATE DOORS, CENTER SQUEEZE

LATCHES, (1) ADJ. SHELF PER CABINET - PULL-OUT DRAWER BETWEEN THE CABINETS

WITH LSSFPL

Lower front interior wall: (2) cabinets; both cabinets hinged polycarbonate doors,  pull-

out drawer between the cabinets, (1) 125VAC  duplex outlet and (1) 12VDC  power

point outlet inside the topmost cabinet, upper right hand corner. 

-------------------------------------------

1.00

IF3LIBOP1 CABINET - VENTED RADIO CABINET WITH PDQ ABOVE

Front wall: PDQ compartment located to the left, and a vented radio cabinet below the

PDQ. 

-------------------------------------------

1.00

IF3LIBRAD CABINET - FRONT WALL, LOWER BELOW PDQ  (SINGLE VENTED DOOR)

A radio cabinet with a vented, hinged aluminum door, secured by a chrome locking

lever latch, located on the front lower left wall, door to open towards rear of the

module. 

-------------------------------------------

1.00

IF3PDQ CABINET - PDQ 1.00
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The Power Distribution Quarters (PDQ) shall hold electrical components, (i.e. power

distribution nodes, circuit breakers, etc), hinged door with (2) chrome locking lever

latches, located on the partition wall behind the attendant seat. 

-------------------------------------------

IF4LIBOP1 PASS-THROUGH WINDOW OPEN TO THE CAB

Front wall: Pass-Through open to cab. 

-------------------------------------------

1.00

IF-CNT-NO COUNTER TOP NOT REQUIRED

-------------------------------------------

1.00

IS3LIBOP1 CABINET - SLIDING POLYCARBONATE DOORS WITH (1) ADJ. SHELF, FULL DEPTH

STORAGE ABOVE SHORT OSS #3

Left wall rear interior cabinet (#3): fixed frame, sliding polycarbonate doors w/ full

length handles, the outer most sliding door to have handles on both ends, (1)

adjustable shelf, full depth storage above short OSS #3. 

-------------------------------------------

1.00

IS4LIBOP1 CABINET - HINGED POLYCARBONATE DOOR WITH CENTER SQUEEZE LATCH AND (1)

ADJUSTABLE SHELF

Left wall interior cabinet (#4) below secondary action area: side hinged, polycarbonate

door w/ center squeeze latch, (1) adjustable shelf 

-------------------------------------------

1.00

IS5LIBOP1 RECESSED SUCTION CANISTER

An SSCOR suction system with a 12 VDC electric vacuum pump: recessed into the

street side lower interior wall near the attendant seat, pump shall be mounted in the

standard OSS #2, pump exhaust shall be vented to the exterior of the vehicle. (must

use SSCOR pump and tubing) 

-------------------------------------------

1.00

IS-CNT2-RAL COUNTER TOP, RECESSED ALUMINUM - REAR ACTION AREA

Secondary Action Area: rounded aluminum counter top, recessed 1.25",  all counter

top work surfaces finished with multi-use poly-chromatic spray coating prior to being

clear coated. 

-------------------------------------------

1.00

IS-CNT-RAL COUNTER TOP, RECESSED ALUMINUM

Rear Action counter top recessed aluminum. 

-------------------------------------------

1.00

SQ-BN-CUST SQUAD BENCH BASE W/STORAGE

-------------------------------------------

1.00

SQSTOP6 SEATING - CN8 COMPLIANT ONE (1) EVS V4 CONTOURED

A Squad bench seat: (1) EVS individual seating position on the curb side of the patient

compartment, contoured headrest and backrest constructed of energy absorbing

material, seat bottom, backrest, and headrest padded and covered with color

coordinated, cushioned vinyl with the builder's logo heat stamped into the headrest,

storage area  provided in the squad bench base, base  constructed of .090" thick

aluminum,  interior of the squad bench sprayed with sound absorbing polyurethane

material. 

-------------------------------------------

1.00

SR00025410 Fixed frame cabinets #3 & #4 on curbside wall,  two compartments and have friction

hinged polycabonate flip up doors, center squeeze latches, per dwg. #6.

-------------------------------------------

1.00
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SR00025415 A storage compartment (#1): rear of the squad bench / face the patient

compartment aisle / (4) adjustable shelves / right hinged polycarbonate door /

center squeeze latch, PER DWG. #6.

-------------------------------------------

1.00

SR00025416 Left wall, upper interior cabinet (#2): sliding polycarbonate doors, flip-up restocking

frame with gas filled hold-open shocks, doors w/ full length handles, outer most

sliding door handles on both ends, one (1) adjustable shelf, per dwg. #5.

-------------------------------------------

1.00

SR00025418 There shall be a front wall interior cabinet #1 built per dwg. #7 dimensions. The

cabinet shall have a top-hinged aluminum door with polycarbonate insert / center

squeeze latch / one (1) adjustable shelf.

-------------------------------------------

1.00

SR00025423 Left wall, upper rear interior cabinet (#1): sliding polycarbonate doors w/ a flip-up

restocking frame, gas filled hold-open shocks,  full length handles w/ outer most

sliding door to have handles on both ends, (1) adjustable shelf, per dwg. #5.

-------------------------------------------

1.00

SR00025408 Braun supplied bottom hinged Medvault 2.5  with WiFi capabilities and shall be

ordered with the 1 year Cloud Service. Medvault shall be installed in the upper front

wall next to cabinet #1, per dwg. #7.

-------------------------------------------

1.00

SR00025412 There shall be a Paramedics Design PD-7 wall organizer installed at the foot end of

squad bench, per dwg. #8.There shall be a Paramedics Design PD-5 wall organizer

installed on the back wall of the secondary action area, per dwg. #8..

-------------------------------------------

1.00

Optional Patient Compartment Items

Item Number Description Quantity
30-10-0432 LIGHT, STEPWELL - CURBSIDE DOORWAY - MINI LED SURFACE MOUNT

Install: Whelen Mini-LED light, stepwell - side doorway, See Dwg #7 

-------------------------------------------

1.00

50-60-0099 CLOCK - FRANKLIN DIGITAL - REAR HEAD PAD

Install: a Franklin digital clock in the head pad above the rear doors per dwg. #8 

-------------------------------------------

1.00

Paint / Graphics

Item Number Description Quantity
60-01-0001 PAINT PROCEDURE

All non-anodized aluminum module body surfaces: completely chemically steam

cleaned, filled with premium body filler as needed, sanded smooth and primed with an

epoxy primer and then primed again with a high solid primer, cured primer surfacer

shall be DA sanded with 320 grit and cleaned. A high solid primer shall then be applied,

where needed, as a sealer. 

1.00

60-01-0004 BUFFING, PAINT - MODULE

The paint on the module sides shall be buffed to a high shine using a recommended

paint buff system. 

1.00



Document No. and Level: BPES-P-896-200A / Level II 

This is an Electronically CONTROLLED Document and property of Braun Industries  - Uncontrolled When Printed

Page 23 of 23

60-01-0005 STANDARDS AND SPECIFICATIONS FOR VEHICLE PAINT APPEARANCE

Adhere to Standards and Specifications for Vehicle Paint Appearance. 

1.00

60-25-0101 REFLECTIVE - BLACK MATERIAL IN RUB RAILS

Install black reflective material in rub rails. 

-------------------------------------------

1.00

60-30-0200 REFLECTIVE - DOOR REFLECTIVITY

Install reflective material (25" x 2.5" red/silver chevron style), on the lower interior

stainless steel panel of each rear door and hinged side door. NOTE: If a sliding side door

is provided,  install a 1.50" x 40.00" white reflective stripe on the rear facing edge. 

1.00

SR00025409 The graphics shall be per the attached layout.

-------------------------------------------

1.00

Vehicle Manuals

Item Number Description Quantity
80-20-0001 VEHICLE MANUALS (1) PACKAGE SET

One(1) Delivery Manual Package shall be supplied with the vehicle, and shallinclude the

following items:Ambulancemanufacturer parts, service and operation

manualsOEMchassis owner's guideComplete12 VDC and 125 VAC wiring schematics for

all included standard and optionalsystemsMultiplexElectrical system programming -

electronic media

1.00

90-10-0007 STATEMENT OF LIMITED WARRANTY NEW AMBULANCES

-------------------------------------------

1.00

SR00025424 CAAS GVS 1.0 COMPLIANCE PKGInstall compliance decal on module

-------------------------------------------

1.00

00-01-0040 Administration Fee

-------------------------------------------

1.00

Item Number Description Quantity
SR00027115 Paint the cab red.  Paint the top half of the cab black from the windows up (reference

attached photos)Black: L0001 CT Red:  97902 CT

-------------------------------------------

1.00

SR00027116 Paint the module red.  Paint the top of the module black (approx 3" down) and

module roof black (reference attached photos)Black: L0001 CT Red:  97902 CT

-------------------------------------------

1.00





















LANCASTER CITY COUNCIL

   
City Council Regular Meeting 5.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facilities

Agenda Caption:
Consider a resolution authorizing the purchase of a Case 590SN 4WD Backhoe from Associated Supply
Company, Inc. through an interlocal agreement with Houston-Galveston Area Council (HGAC) in an
amount not to exceed one hundred thirteen thousand seven hundred fifty dollars ($113,750).

Background:
At the November 19, 2020 Special Work Session, City Council received a presentation regarding the FY
2020/2021 Equipment Replacement Plan.  This is a request to purchase one (1) backhoe for use in the
Water/Wastewater Department.

Operational Considerations:
Approval of this purchase will increase efficiencies and operations in the Water/Wastewater Department
and also comply with Texas Clean Fleet Act.  The improved technologies meet current emissions
regulations while increasing fuel efficiency and productivity. 

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and Section 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with HGAC.

The resolution has been reviewed and approved as to form by the City Attorney. 



Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act.

Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund, in an amount not to exceed one
hundred thirteen thousand seven hundred fifty dollars ($113,750).

Options/Alternatives:
1. City Council may approve the resolution, as presented.
2. City Council may reject the resolution.

Recommendation:
Staff recommends approval of the resolution as presented.

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS 
AUTHORIZING THE PURCHASE OF A CASE 590SN 4WD BACKHOE FROM ASSOCIATED 
SUPPLY COMPANY, INC. THROUGH AN INTERLOCAL AGREEMENT WITH HOUSTON-
GALVESTON AREA COUNCIL (HGAC) IN AN AMOUNT NOT TO EXCEED ONE HUNDRED 
THIRTEEN THOUSAND SEVEN HUNDRED FIFTY DOLLARS (113,750).

    WHEREAS, the City of Lancaster, Texas desires to authorize the purchase of a Case 
590SN 4WD Backhoe from Associated Supply Company, Inc. through an interlocal 
agreement with Houston-Galveston Area  Council (HGAC).

    WHEREAS, the City of Lancaster maintains an executed interlocal agreement with HGAC. Local
Government Code authorizes cooperative agreements to help save time in developing specifications
and duplication during the bid process. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of a 
Case 590SN 4WD Backhoe from Associated Company Supply, Inc. in an amount not to 
exceed one hundred thirteen thousand seven hundred fifty dollars ($113,750).

    SECTION 2. That the City Manager or her designee of the City of Lancaster, Texas is hereby 
authorized to issue appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions 
contained in this Resolution are hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th 
day of January 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



Prepared By: 
Mobile: 

Phone: Email: 
Fax: 

Date Prepared: 
Government Agency: 

Ship To: Bill To: 

Contact Name: Phone: 

Email: Fax: 

Product Description: BuyBoard Contract:

I. Price List Dated: $161,311.00

II: Base Bid Options (Itemized Below)

(6,000.00)$    9,067.00$      
Standard 848.00$          
Standard Standard
Standard Standard
2,785.00$     Included
Included
2,380.00$     
Standard
1,325.00$     

816.00$         
1,762.00$     
2,600.00$     

SUB-TOTAL: 5,668.00$     SUB-TOTAL: 9,915.00$      

15,583.00$    

III. SUB-TOTAL OF I & II 176,894.00$  

IV. BuyBoard Discount: 24.00% 42,454.56$   134,439.44$  

V: NON-BASE OPTIONS

SUB-TOTAL: -$               SUB-TOTAL: -$                

VI: UNPUBLISHED OPTIONS ADDED TO CONTRACT PRICE (SUBTOTAL OF COL1 & COL 2) -$                

VII: TOTAL IV + VI 134,439.44$  

VIII: QUANTITY ORDERED UNITS: 1 134,439.44$  

IX: TRADE-IN OR OTHER CREDIT(S): 20,689.44$   20,689.44$    

TOTAL: 113,750.00$  

 Flip Over/Stabilizer Pads Combo
 RIDE CTRL & CM STEER

Options List Price Total: 

Non-Base Options (%) = 

 Cab, LH Door w/Heater/AC
 Premium Air Susp Heated

 3YR/3000HR Premiere Warranty

 Standard Lights
 Cold Start Dual Battery

City of Lancaster

1/1/2020

 Rear Wheels - 21Lx24 10PR (R4)

Lancaster, Texas 75146

631 E. Third Street

817-283-2844
817-283-7836

sreeves@ascoeq.com

Associated Supply Company, Inc.
2019 Airport Fwy Euless, TX. 76040

12/1/2020

Sharon Reeves

Base Price:

Jermaine Sapp

CASE 590SN 4WD

 Mechanical Quick Coupler
 24" Universal Bucket

ASSOCIATED SUPPLY COMPANY, INC.

597-19

jsapp@lancaster-tx.com

City of Lancaster

City of Lancaster

214-870-7838

Lancaster, Texas 75146

631 E. Third Street

817-313-8129

FAX ALL PURCHASE ORDERS TO BUYBOARD AT 800-211-5454

BUYBOARD CONTRACT PRICE: 

 93" HD Long Lip w/cutting edge

2020 Discount ( NO TRADE)

 Quick Pick Discount
 Powershift H-Type Transmission
 Front Wheels - 14x17.5, 10PR

1-WAY OR 2-WAY AUX & Exthoe Package
 Heavy Front CWT, Extndhoe
 Pilot Controls w/Power Lift

EXHIBIT "A"

mailto:sreeves@ascoeq.com
mailto:jsapp@lancaster-tx.com


LANCASTER CITY COUNCIL

   
City Council Regular Meeting 6.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facilities

Agenda Caption:
Consider a resolution authorizing the purchase of eight (8) 2021 Dodge Charger patrol vehicles from
Freedom Dodge through an Interlocal Agreement with the City of Dallas, Texas in an amount not
to exceed four hundred three thousand two hundred twenty-four dollars ($403,224).

Background:
At the November 19, 2020, work session City Council received a presentation regarding the FY
2020-2021 equipment replacement plan. The plan included the purchase of eight (8) 2021 Dodge
Charger patrol vehicles to be utilized by the Police Department.

Operational Considerations:
Approval of this purchase will improve efficiencies and operations of the Police Department and
will further our compliance with the Texas Clean Fleet Act. This purchase will improve response times
by providing additional vehicles for the patrol division.

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications
and duplication during the bid process. The use of cooperative agreements is in accordance with
Section 791.001 of the Texas Government Code and Section 271.101 of the Texas Local Government
Code. An interlocal agreement allows staff to utilize other agencies' formal bid contracts. Each entity's
formal bid process must meet the requirements set forth in the statutes, including advertising,
M/WBE participation, reference checks, verification of insurance and bonding, if required by
specifications, and any other requirements. All legal requirements are verified by the Purchasing Agent
prior to recommendation or use of a contract. Utilization of interlocal agreements save time associated
with issuing bids or in obtaining quotes. Savings are achieved through aggregate volumes either through
joint bidding opportunities or by addressing the cooperative language within the specifications to the
vendors. The City of Lancaster maintains an interlocal agreement with the City of Dallas.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with
the Texas Open Meetings Act. 



Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund, in an amount not to exceed four
hundred three thousand two hundred twenty-four dollars ($403,224).

Options/Alternatives:
1. City Council may approve the resolution, as presented.
2. City Council may deny the resolution.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS 
AUTHORIZING THE PURCHASE OF EIGHT (8) 2021 DODGE CHARGER PATROL VEHICLES 
FROM FREEDOM DODGE THROUGH AN INTERLOCAL AGREEMENT WITH THE CITY OF 
DALLAS, TEXAS IN AN AMOUNT NOT TO EXCEED FOUR HUNDRED THREE THOUSAND 
TWO HUNDRED TWENTY-FOUR DOLLARS ($403,224); PROVIDING A REPEALING CLAUSE; 
PROVIDING A SERVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
    WHEREAS, the City of Lancaster, Texas desires to authorize the purchase of eight (8) 2021
Dodge Charger patrol vehicles through an interlocal agreement with the City of Dallas, Texas; and 

    WHEREAS, the City of Lancaster maintains an executed lnterlocal Agreement with the City of 
Dallas, Texas authorizing this purchase. The Local Government Code authorizes cooperative 
agreements of this type to help save time in developing specifications and duplication during the 
bid process. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of eight (8) 
2021 Dodge Charger patrol vehicles through an interlocal agreement with the City of Dallas, Texas 
from Freedom Dodge in total amount not to exceed four hundred three thousand two hundred 
twenty-four dollars ($403,224), as set forth in Exhibit "A”. 

    SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby
authorized to issue appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions
contained in this Resolution are hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it
is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:



David T. Ritter, City Attorney  



Name Date 12/10/2020
Address Order No. COL21
City State TX ZIP Rep BDS
Phone FOB

Qty Unit Price TOTAL
8 24,900.00$    $199,200.00
8 $25,503.00 $204,024.00

Subtotal  $403,224.00
Shipping & Handling  $0.00

  Cash Taxes  State
  Check
  Credit Card TOTAL  $403,224.00

Name
CC #

Expires

Description
2021 Police Chargers V8 black with spotlight and tint

Tarrant County COOP 2020-174

.

Priority public safety equipment and install

PLEASE REMIT PAYMENT TO FREEDOM DODGE

TERMS:  NET 30

Office Use Only

FREEDOM DODGE
PLEASE MAKE CHECK PAYABLE TO:

815 E CAMP WISDOM RD
DUNCANVILLE, TX. 75116

City of Lancaster

FREEDOM DODGE
815 E CAMP WISDOM RD
DUNCANVILLE, TEXAS  75116
972-707-9474 fax 214-350-0085

QUOTE

Payment Details

Customer

EXHIBIT "A"



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 7.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Sound Infrastructure

Submitted by: Fabrice Kabona, Deputy City Manager

Agenda Caption:
Consider a resolution authorizing the City Manager to enter into a ten-year Interlocal Master Agreement
with Dallas County for participation in the Major Capital Improvement Program (MCIP) for the purpose of
transportation improvements on roads within the City of Lancaster that are inside Dallas County and that
are on the North Central Texas Council of Government's (NCTCOG) regional Thoroughfare Plan.

Background:
On April 11, 2011, Dallas County and the City of Lancaster entered into a master interlocal agreement in
order for the county to provide road and bridge maintenance and repair on certain roadways located
within county limits.

Dallas County provides the opportunity for cities to benefit from capital improvements to transportation
infrastructure within their city limits at reduced costs by collaborating with them through the County’s
Major Capital Improvement Program (MCIP).  The MCIP gives authority to the County to construct
mutually agreed upon transportation infrastructure improvement projects utilizing standard basic design
within the city limits with the city paying only fifty percent (50%) of the construction costs, excluding city
owned utility's relocation, and/or adjustments or betterments for which the city must pay 100%.  

The program is governed by a ten-year interlocal master agreement between the County and the City. 
The first ten-year interlocal agreement between the County and the City was executed on April 24, 2001,
and renewed in April 2011.  This is a second renewal for City Council's consideration.  Without the
agreement in place, no project specific agreements or other project initiating actions between the County
and the City can take place until the agreement is renewed.

Following are projects that were approved to receive County MCIP funding commitments, pending
approval of the Project Specific Agreements (PSA) by the City and County:



List of MCIP Projects approved by Dallas County Commissioners Court 

Roadway
Improvement From - To

County
Funding
Commitment

Minimum
City Funding
Commitment 

Scope of Work Fiscal
Year

Wintergreen
Road

IH 35E to
Houston School
Road

$3,100,000.00 $3,100,000.00

Reconstruction of a 2
lane asphalt roadway to
a 4-lane concrete
roadway with a median.

FY23

Sunrise Road E. Pleasant Run
Road to Loop 9 $1,350,000.00 $1,350,000.00

Realignment and
reconstruction of
roadway.

FY24

Bear Creek Road
IH 35E to S.
Dallas Avenue
(SH 342)

$940,000.00 $940,000.00
Realignment and
reconstruction of
roadway.

FY25

Operational Considerations:
The County oversees construction of agreed upon projects within the city limits unless otherwise agreed
upon.

Legal Considerations:
The resolution and agreement have been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a regular meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Fiscal Impact:
The costs of transportation improvement projects within the city agreed upon by the City of Lancaster
and Dallas County will be shared 50/50 between the County and the City excluding noted exceptions.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
MCIP Master Agreement 
7th Call MCIP Funding Commitments 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AUTHORIZING
THE CITY MANAGER TO ENTER INTO A TEN-YEAR INTERLOCAL MASTER AGREEMENT WITH
THE COUNTY OF DALLAS FOR PARTICIPATION IN THE MAJOR CAPITAL IMPROVEMENT
PROGRAM (MCIP) FOR THE PURPOSE OF TRANSPORTATION IMPROVEMENTS ON ROADS
WITHIN THE CITY OF LANCASTER THAT ARE INSIDE DALLAS COUNTY AND THAT ARE ON
THE NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENT'S (NCTCOG) REGIONAL
THOROUGHFARE PLAN; REPEALING ALL RESOLUTIONS IN CONFLICT; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City of Lancaster and County of Dallas desire to enter into a ten-year Interlocal
Agreement for mutually agreed upon maintenance and improvement of City streets by the County;
and 

    WHEREAS, Chapter 791 of the Texas Government Code, as amended, provides authorization for
local government to enter into interlocal contracts; and 

    WHEREAS, certain conditions exist in the City of Lancaster that warrant the need to improve City
streets; and 

    WHEREAS, it is necessary and in the best interest of the City of Lancaster to enter into a ten-year
Interlocal Agreement with the County of Dallas. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. That the City Manager is hereby authorized to execute the ten-year interlocal
agreement with the County of Dallas on behalf of the City of Lancaster for maintenance and
improvement of City streets. 

    SECTION 2. Any prior Resolution of the City Council in conflict with those contained in this
Resolution are hereby repealed and revoked. 

    SECTION 3. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 4. This Resolution shall take effect immediately from and after its passage, and it is
accordingly so resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   



APPROVED AS TO FORM:
 

   

David T. Ritter, City Attorney  
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MASTER AGREEMENT GOVERNING  
MAJOR CAPITAL IMPROVEMENT PROGRAM 

THIS MASTER AGREEMENT is made by and between the City/Town of 
______________________, Texas, hereinafter ("City") or (“Town”), and Dallas County, hereinafter  
("County"), acting by and through its duly authorized officials, which desire to enter into an Interlocal 
Agreement, hereinafter  (“Master Agreement”) for the purpose of transportation improvements on 
roads inside Dallas County that are in the Dallas County Mobility Plan, hereinafter (“Mobility Plan”). 

WITNESSETH 

WHEREAS, pursuant to Court Order ______________, dated __________________, County 
Commissioners Court approved participation in Transportation Major Capital Improvement Program 
(“MCIP”) within the cities and towns inside Dallas County; and 

WHEREAS, the approved MCIP project lists and MCIP funding commitment amounts may be 
modified, updated or approved by the Commissioners Court on a periodic, as-needed basis; and 

WHEREAS, Chapter 791 of the Texas Government Code, as amended, provides authorization for 
local governments to enter into interlocal agreements; and 

NOW THEREFORE, THIS AGREEMENT is hereby made and entered into by City/Town and 
County for the mutual consideration stated herein: 

ARTICLE I.     DEFINITIONS 

The following definitions are incorporated into this agreement for all purposes. 

A. AMENDMENT shall mean a written document executed by all parties detailing changes,
additions or deletions in the Master Agreement.

B. AMENITY shall mean Project features not included in the Standard Basic Project Design
including but not limited to street pavers, colored concrete, planters, irrigation, decorative
lighting, special signage, or any other feature above and beyond the Standard Basic Project
Design or any increase in capacity in excess of County determined requirements based on
anticipated future traffic flow.

C. CITY/TOWN shall mean the City/Town of ______________________, Dallas County, Texas.
D. CONTEXT SENSITIVE SOLUTIONS (“CSS”) is a collaborative, interdisciplinary

approach that involves all stakeholders to develop a transportation facility that fits its physical
setting and preserves scenic, aesthetic, historic and environmental resources, while maintaining
safety and mobility.  CSS is an approach that considers the total context within which a
transportation improvement project will exist.  CSS principles include the employment of early,
continuous and meaningful involvement of the public and all stakeholders throughout the
project development process.  It is the intent of the Dallas County Public Works Department to

Lancaster

Lancaster
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use the essential elements of CSS in all approaches to deliver the project.  Some projects will 
dictate a very intense use of CSS, while others will only use a few of the elements, but the 
County will always consider CSS.  

E. COUNTY shall mean County of Dallas, State of Texas.
F. DIRECT PROJECT and PROGRAM COSTS shall mean those costs that can be identified

specifically with a particular project or program cost objective.  These costs generally include
compensation of employees for the time devoted and identified specifically to the performance
of the project or program, cost of materials acquired, consumed or expended specifically for the
purpose of the project or program; equipment changes; damage claims and other approved
capital expenditures; change orders; travel expenses incurred specifically to carry out the
project including, but not limited to, design, right-of-way, road or street drainage, utility
relocation and adjustment, and  construction.  Direct Cost does not include the City/Town or
the County’s general overhead.

G. EFFECTIVE DATE shall mean the date of the signature of the last person necessary for this
Master Agreement to become effective.

H. FIVE PHASE PROJECT DELIVERY SYSTEM shall mean the process for delivering a
project from conception to completion as detailed in Attachment A, Project Management
Practices Manual (“Practices Manual” or “Attachment A”), which is attached hereto and
incorporated herein by reference, as well as any amendments, updates, additions, or
supplements thereto, which are also incorporated herein by reference.  This Master Agreement
references the most current edition of the Practices Manual.  Amendments, updates, additions,
or supplements may be issued by the Dallas County Public Works Department to the Practices
Manual, which may be provided to the city/town on an as-needed basis during the term of this
Master Agreement.  The five phases of the project delivery system are planning, design, right-
of-way, utility clearance, and construction.

I. FUNDING AGREEMENT (“FA”) shall mean the agreement between the County and a
City/Town to establish a preliminary proposed budget for a project, including the required
funding match from the City/Town in an amount equal to or greater than County MCIP funding
commitment.  As design is completed and the engineering estimate is refined, the Funding
Agreement (“FA”) shall be incorporated into the Project Specific Agreement (“PSA”). A FA
and/or PSA is necessary before beginning engineering design.

J. INDIRECT COSTS shall mean those costs that benefit more than one project and cannot be
readily identified with a particular final project or program cost objective.  Their precise
benefits to a specific project are often difficult or impossible to trace.

K. IN-HOUSE PROJECT DELIVERY COSTS (“IHPD”) shall mean all costs associated with
the development of the Major Capital Improvement Program (MCIP) “Call for Projects”,
selection of projects, scoping of projects, project design, property acquisition and construction
of projects.  Cost Accounting shall include but is not limited to employee time reimbursement,
materials, equipment, and other expenditures necessary for the management and continuation
of the MCIP.

L. INTERLOCAL AGREEMENTS shall mean contracts or agreements entered into between
City/Town and County in accordance with the Texas Government Code, Chapter 791.

M. LEAD AGENCY shall mean that entity responsible for project management, including, but not
limited to planning, design, right-of-way acquisition, approved utility relocation or adjustment
and construction unless otherwise designated.
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N. MASTER AGREEMENT (“MA”) shall mean this document including all incorporated
documents, attachments, and exhibits.

O. MEMORANDUM OF AGREEMENT (“MOA”) shall mean a written document that
includes, but is not limited to a MOA, MOU, FA, and/or PSA, which incorporates the results of
the Preliminary Design Charrette.

P. MEMORANDUM OF UNDERSTANDING “MOU”) shall mean a written document that
includes, but is not limited to a MOA, MOU, FA, and/or PSA, which incorporates the results of
the Preliminary Design Charrette.

Q. MULTI-MODAL CONNECTIVITY IMPROVEMENTS shall mean projects which comply
with the concepts in the Moving Ahead for Progress in the 21st Century Act (“MAP-21”), any
supplements and/or amendments thereto, or any future federal transportation acts which
increase safety, accessibility, flexibility, efficiency, and enhance the integration and
connectivity of the transportation system, across and between modes throughout the County for
motorized and non-motorized users.

R. ORPHAN ROADS shall mean all or part of a street or road right-of-way, which are outside
the incorporated limits of a municipality (or municipalities) and the incorporated area of the
municipality (or municipalities) abuts or extends into the right-of-way. These roadway
segments have, in effect, been “orphaned” by the abutting City/Town (or cities) that they serve
in that they have been left unincorporated.  Thus, the County has primary responsibility for
maintenance, operation, enforcement, police and/or emergency services within these
unincorporated rights of way.

S. PARCEL OR PARCELS shall mean those portions or part of land and improvements located
either wholly or partially thereon, identified by County, City/Town or other stakeholder as
required for right-of-way requirements of the Project.  Such right-of-way shall include the
existing street, road, drainage or other City/Town or County real property ownership and all
additional real property to be utilized for the Project.

T. PRELIMINARY CONCEPT CHARRETTE (“PCC”) shall have the same meanings and
purposes as the Preliminary Design Charrette, but be conducted very early in the design start,
before substantial design is underway.  The conditions for which a PCC is appropriate will be
determined by the lead agency.  Use of CSS will usually mean that a PCC will be conducted,
since its use fits perfectly into CSS concepts.  Other conditions encountered may dictate the use
of a PCC, such as poor soils, presence of unconsolidated solid waste dumps, innovative
integration of master planning with project delivery, unusual right-of-way (“ROW”)
challenges, budgetary constraints (thus calling for significant Value Engineering efforts), etc.
The results of properly using a PCC will be that early consensus will be achieved on a basic
approach to the project design and construction, thus avoiding wasted design funding and loss
of momentum for project delivery.

U. PRELIMINARY DESIGN CHARRETTE (“PDC”) shall mean meetings of representatives
of independent engineers and stakeholders of the contracting parties of the project for the
purpose of discussing feasible design alternatives, forging consensus for the selected
alternative, and includes entering into a MOA, MOU, FA, and/or a PSA for the overall
estimate, alignment, and scope of the project.  The PDC will be scheduled when the
preliminary design is complete or near completion.  This means horizontal and vertical
alignment alternatives have been designed, ROW requirements are at least approximately
known for each alternative, and the design is 40% to 60% complete.  The result of a PDC that
is conducted with all the stakeholders present is that it may help assure the project is able to
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overcome any challenges with design completion, ROW acquisition, utility design and 
relocation, and finally, road construction. 

V. PROJECT MANAGER shall mean the person appointed by the Lead Agency who is assigned
the primary duty for assuring Project Participant coordination and timely project delivery.
There will be only one Project Manager assigned to a Project.

W. PROJECT PARTICIPANTS/TEAM shall mean independent representatives from the
County, City/Town, and other stakeholders of the contracting parties as may be mutually
agreed upon by the County, City/Town, and stakeholders or otherwise with responsibility for
delivering the completed Project.

X. PROJECT(S) shall mean the proposed thoroughfare and multi-modal connectivity
improvements approved by the Commissioners Court for inclusion in the Transportation MCIP
and approved by the City/Town.

Y. PROJECT DURATION shall mean the active life of the Project.  Project shall commence
with the application for a Project by the City/Town and approval by the Dallas County
Commissioners Court.  The Project shall be considered complete when construction has been
fully completed and the maintenance period has expired or the Project has been terminated in
accordance with Article IV of this Master Agreement.

Z. PROJECT SPECIFIC AGREEMENT (“PSA”) shall mean a written agreement subsequent
to this Master Agreement, which is entered into to establish the contractual rights and
responsibilities of the City/Town and County as it relates to a particular Project.  A PSA
supersedes a MOA, MOU or FA.

AA. RIGHT - OF WAY- (“ROW”) is a strip of land that is granted, through a ROW deed, an 
easement or other mechanism, for the Project.  ROW shall mean that real property or property 
interest identified by the County or the City/Town, as necessary for the construction of the 
Project which shall include the existing street, road, drainage or other City/Town or County real 
property ownership and all additional real property to be utilized for the Project. 

BB. SCOPING SHEETS will be attached to PSA’s involving construction.  Scoping sheets may be 
attached to PSA’s involving a study or design.  These sheets will set forth the design criteria to 
be used for the Project, including the alignment, appropriate specifications, typical section and 
other parameters of the Project. As project goals and needs are more clearly defined, the 
Scoping Sheets shall be updated and revised by the Project Manager to reflect current 
construction goals. 

CC. SMALL WATERSHED DAM shall mean floodwater retarding structures that were
constructed by the United States Department of Agriculture (“USDA”) Natural Resources
Conservation Service (“NRCS”), formerly named the Soil Conservation Service (“SCS”), in
watersheds less than 250,000 acres under the authority of the Flood Control Act of 1944 and
the Watershed Protection and Flood Prevention Act of 1954.  These structures typically have
earthen embankments with principal and auxiliary spillways.

DD. STANDARD BASIC PROJECT DESIGN shall mean the standard County-approved
City/Town criteria for paving, bridges, drainage and appurtenances, traffic control items
including pavement marking, warranted uniform signals, street light foundations, pull boxes,
conduit, sidewalks, medians, storage/turn lanes, access, required structural retaining walls and
standard driveways excluding road or street amenities, or such design criteria as may be agreed
upon by the contracting parties and listed  in a Project’s Scoping Sheets.
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EE. TxDOT shall mean the Texas Department of Transportation. 
FF. UTILITIES shall mean each City/Town utility, public utility, common carrier, 

governmental or quasi-governmental facility, fiber optic facility, or other facility located 
within the limits of the Project by virtue of Texas or federal law or agreement between the 
entity and the City/Town, County, or State of Texas. 

GG. UTILITY, CITY/TOWN, also known as CITY/TOWN UTILITY shall mean those utilities 
that are owned or operated by the City/Town, which requires relocation or adjustment for the 
purpose of the construction of the Project as identified by Project plans. 

HH. UTILITY IN PUBLIC RIGHT-OF-WAY shall mean all Utilities located within the limits of 
any governmental entity. 

II. UTILITY IN PRIVATELY OWNED RIGHT-OF-WAY shall mean all Utilities, excluding
City/Town Utilities, whose facilities are located within a private easement.

JJ. UTILITY BETTERMENT shall mean any increase in the capacity of any Utility’s Facility 
adjusted or relocated as a part of the Project as compared to the existing Facility, or any 
upgrading of the Utility’s Facility above the standard practices, devices or materials, specified 
by the Utility and customarily used by the City/Town or Utility on Projects solely financed by 
the City/Town or Utility.  Provided, however, that any adjustments necessary to successfully 
accomplish the Project shall not be considered a Betterment, and further, that any increase in 
the capacity of the Utility Facility  resulting solely from the replacement of devices or materials 
no longer regularly manufactured, processed or installed shall not be considered a Betterment, 
provided that such replacement shall be only to the standard devices or materials currently used 
on other projects financed solely by the City/Town or Utility.  This meaning shall apply to 
utilities that are part of the Project as well as the standard basic street components (See 
“STANDARD BASIC PROJECT DESIGN”). 

ARTICLE II.     PERIOD OF THE AGREEMENT 

This Master Agreement becomes effective when signed by the last party whose signing makes 
the respective agreement fully executed (The “Effective Date”).  This Master Agreement shall expire 
ten (10) years from the Effective Date unless terminated in accordance with Article IV of this Maser 
Agreement. 

ARTICLE III .     AMENDMENTS 

This Master Agreement may be amended with the mutual consent of the City/Town and 
County.  Any amendment must be in writing and approved by the parties’ respective governing bodies 
through either a Court Order from Commissioners Court or a City/Town Council Resolution. 

ARTICLE IV.     TERMINATION, DEFAULT, TIME OF THE 
ESSENCE AND FORCE MAJEURE 

A. TERMINATION

a. This Master Agreement may be terminated by any of the following conditions:
1. By expiration of the term of the agreement.
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2. By either party, by providing written notice of termination pursuant to Article
XIX, Paragraph I. of this Master Agreement establishing the effective date of
termination to the other party as consequence of the party being in default of the
provisions of this Master Agreement and/or any original, supplemental and/or
any amended MOA, MOU, FA, and/or PSA or the failure to timely provide
funding, with proper allowances being made for circumstances beyond the
control of the defaulting  party.

3. By either party for any reason with ninety (90) days written notice to the other
party pursuant to Article XIX, Paragraph I. of this Master Agreement.

b. Should either party terminate this Master Agreement as herein provided, all existing, fully
executed original and/or supplemental and/or amended MOA, MOU, FA, and/or PSA made
under this Master Agreement shall not be terminated and shall automatically incorporate all the
provisions of this Master Agreement.

c. In the event that any original and/or supplemental and/or amended MOA, MOU, FA, and/or
PSA is terminated prior to completion of the Project, no additional Costs shall be incurred other
than Costs due and payable at the time of termination for services actually performed or that
shall become due and payable due to such termination. The Lead Agency, to the extent
permitted, may terminate all Project contracts, unless written notice is given by either party to
the other of its intent to complete the Project, and prepare a final accounting for the Project.

d. If the Project is terminated by the City/Town prior to the award of any construction contract
and the Project is located within the City/Town limits, City/Town shall pay to the County the
full amount expended by the County on the Project and the County shall transfer to the
City/Town its rights and all deliverables that it may be entitled to receive under the existing
professional services or other project contracts or agreements.  Such amount shall be included
in the final accounting for the Project.  Such amount shall be due and payable in full ninety (90)
days subsequent to the termination, or thirty days subsequent to delivery of final accounting.

e. Once the construction contract has been awarded by the governing body of the Lead
Agency, the PSA for that Project cannot be terminated until completion of the construction.

f. In the event that a Project is terminated prior to the award of the construction contract,
either party may, upon written notice pursuant to Article XIX, Paragraph I. of this Master
Agreement, take over the Project and prosecute the work to completion by contract or
otherwise at its sole cost and expense.  In the event that the party completing the work is not the
Lead Agency, it is agreed that the Project Manager will furnish to the Completing Party a
listing of current records pertaining to any outstanding obligations or other records or
information required by any project contract, including any Work Order, or requested in
writing by Completing Party in either printed or electronic format or both. The Lead Agency
agrees to cooperate with the Completing Party.  The Lead Agency will use its best efforts to
transfer to the Completing Party all contracts.  Obligations under such contracts shall become
the sole obligation of the Completing Party upon transfer.  Completing party agrees to timely
pay all future obligations under such contract as they become due and payable. Completing
Party hereby releases the Lead Agency from any and all liability under such assigned contracts
subsequent to date of transfer, effective upon the transfer date.  Lead Agency shall exercise its
best efforts to ensure a transition of services without interruption.
Either party shall have the right to retain copies of all data, information, engineering, studies, or 
other items produced to the date of termination. 
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g. In the event that no FA is approved within five (5) years of Commissioners Court
approval of County MCIP funding commitment, then the County in its sole discretion, can
reallocate the County MCIP funding commitment.

h. In the event the Project is being completed in phases and more than five (5) years has
transpired after a completed phase without any activity on subsequent approved phases, then
the County in its sole discretion, can terminate the Project and reallocate the remaining County
MCIP funding.

i. In the event that the City/Town enters into a PSA with the County, if the Project has not
been completed within ten (10) years from the date of Commissioners Court approval of the
original PSA, then the County in its sole discretion, can terminate the Project and reallocate the
remaining County MCIP funding.

j. Provisions b through j of this Article IV, Section A shall survive the termination of this
Master Agreement and any MOA, MOU, FA, and/or PSA and shall be a continuing obligation
until the transition of services, all payments made and the Projects are complete.  All items
listed or required in this provision shall be furnished by Lead Agency to Completing Party
without additional cost or expense to completing party.

B. FORCE MAJEURE:
Neither County nor City/Town shall be in default or responsible for delays or failures in
performance resulting from causes reasonably beyond its control and not attributable to its neglect.
Such acts include but are not limited to acts of God, fire, storm, pandemic, epidemic, flood,
earthquake, natural disaster, nuclear accident, strike, air traffic disruption, invasion, insurrection,
lockout, stoppage of labor, riot, freight embargo, public regulated utility, or governmental statutes,
orders, or regulations superimposed after the fact.  Any party delayed by force majeure shall as
soon as reasonably possible give the other party written notice of the delay.  If reasonably practical,
the party claiming the suspension shall give notice of such impediment or delay in performance to
the other party within ten (10) days of the knowledge of such occurrence.  The party delayed shall
use reasonable diligence to correct the cause of the delay, if correctable, and if the condition that
caused the delay is corrected, the party delayed shall immediately give the other party written
notice thereof and shall resume performance under this Master Agreement as soon as practicable.
In the event of such an occurrence, the time for performance of such obligations or duty shall be
suspended until such time that such inability to perform, shall be removed.  Each party shall make
all reasonable efforts to mitigate the effects of any suspension. The provisions of this Article IV,
Section B shall survive the termination of this Master Agreement.

ARTICLE V.     IMMUNITY AND LIABILITY FOR ACT AND OMISSIONS 

County and City/Town agree that no provision of this Master Agreement is in any way intended 
to constitute a waiver of any immunities from suit or liability, or a waiver of any tort limitation, 
that the parties have by operation of law, or otherwise.  County and City/Town agree that both 
County and City/Town shall each be responsible for their own negligent acts or omissions or 
other tortious conduct in the course of performance of this Master Agreement without waiving 
any sovereign or governmental immunity available to either County or City/Town or their 
respective officials, officers, employees, or agents under Texas or other law and without waiving 
any available defenses under Texas or other law.  In the event of joint and concurrent negligence 
of the parties to this Master Agreement, responsibility, if any, shall be apportioned 
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comparatively in accordance with the laws of the State of Texas, without waiving any defenses, 
including sovereign or governmental immunity, or other defenses available to the parties under 
federal or Texas law.  Nothing in this paragraph shall be construed to create or grant any rights, 
contractual or otherwise, in or to any third persons or entities. The provisions of this Article V 
shall survive the termination, expiration, or cancellation of this Master Agreement, or any 
determination that this Master Agreement or any portion hereof is void, voidable, invalid, or 
unenforceable. 

ARTICLE VI.     LEAD AGENCY 

A. Lead Agency shall be that entity which is responsible for the Project from conception through to
completion of construction. City/Town and County may choose for the County to manage the
Project through design and construction and for the City/Town to acquire ROW.

B. In the event that the City/Town is the Lead Agency the City/Town shall:
a. Provide project management and leadership from Project selection to construction
completion following the 5 Phase Project Delivery System as detailed in Attachment A to this
Master Agreement, which is attached hereto and incorporated herein by reference, as well as
any amendments, updates, additions, or supplements thereto, which are also incorporated
herein by reference.  Amendments, updates, additions, or supplements may be issued by the
Dallas County Public Works Department to the Practices Manual, which may be provided to
the city/town on an as-needed basis during the term of this Master Agreement;
b. Lead Agency shall be responsible for hosting the Preliminary Concept Charrettes  and or
Preliminary Design  Charrettes  and Neighborhood Public Workshops;
c. Acquire ROW necessary for the Project;
d. Enter into or obtain whatever agreements or permits necessary for Project completion;
e. Provide County with the opportunity for significant input in plan development and periodic
progress reviews; and
f. Provide records for periodic auditing for either financial accounting or engineering
accounting or both.

C. For City/Town-led projects in which the City/Town is considering to specify transportation
infrastructure elements exceeding the Standard Basic Project Design criteria, County funding will
only be eligible to the Standard Basic Project Design criteria unless the City/Town and County
have arrived at a mutual agreement through involvement of the County during the initial design
phases, including the Design Kick-off Meeting and as necessary, the Preliminary Concept
Charrette and Preliminary Design Charrette meetings.

ARTICLE VII.     CITY/TOWN AGREES AS FOLLOWS: 

A. To execute, within five (5) years of Commissioners Court approval of funding commitment, the
necessary agreements with the County for the implementation of design and construction of the
Projects mutually agreed upon and incorporated herein by reference with a PSA.  Without at least a
FA within five (5) years of Commissioners Court approval of the funding commitment, the County
in its sole discretion can reallocate the funding commitment.
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B. City/Town agrees not to allow more than five (5) years to transpire after a completed phase without
any activity on subsequent approved phases, in the event that the Project is being completed in
phases.  If more than five (5) years transpire after a completed phase without any activity on
subsequent approved phases, the County in its sole discretion, can reallocate the remaining County
MCIP funding.

C. City/Town agrees to complete the Project within ten (10) years from the date of Commissioners
Court approval of the PSA.  If more than ten (10) years transpire, the County in its sole discretion
can reallocate the remaining County MCIP funding.

D. To provide City/Town Council Resolution adopting approved preferred alignment, proposed
estimated budget, and commitment to meet MCIP Project funding for each milestone as specified
herein  in the Master Agreement or in the FA and/or PSA.

E. The County in its sole discretion can require the City/Town to provide a plan to address
outstanding issues before entering into necessary agreements for the Project to proceed.

F. City/Town agrees to share the funding of each Project with County on an equal share basis of
50%/50% or an otherwise agreed cost sharing arrangement as specified in a FA and/or PSA with
the following exclusions:

a. City/Town shall bear the entire cost of:
1. City/Town owned utilities relocation or adjustment such as water and sanitary sewer
facilities, except utility adjustments directly attributable to storm sewer improvement
conflicts;
2. Amenities including but not limited to street pavers, colored concrete, planters,
decorative lighting, special signage, or any other feature over the Standard Basic Project
Design;
3. Utility Betterments;
4. Direct costs of City/Town which is fulfilling the role of Lead Agency, shall be
totally funded by City/Town unless supported by a detailed hourly accounting system
equal to County’s accounting system; and
5. City/Town Indirect Costs.

G. After the City/Town and County enter into a MOA, MOU, FA and/or PSA, regarding the Project’s
concepts, design elements and limits by the County and City/Town at the PDC, the City/Town
agrees to acquire ROW required for designated projects by voluntary dedication, the subdivision
platting process and/or other legal means, to the maximum extent possible, and to ensure through
the building permitting process that setback requirements are imposed to limit encroachment upon
the required ROW.  City/Town agrees to fund ROW not acquired, but reasonably expected to be
acquired.  City/Town also agrees to fund the removal of improvements that are encroachments
within existing or proposed ROW areas.

H. In the event of any proposed use of the Project ROW that will conflict with the proposed Project
and City/Town is unable to obtain such ROW as described above, City/Town shall notify County
of such conflict.  County and City/Town shall determine if the acquisition of the conflicting parcel
would be in the best interest of the Project.  In the event that agreement is reached and the parcel is
acquired such cost shall be included in the pro rated cost of the project in the agreed upon
proportions.
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I. City/Town hereby grants the County authority to enter into eminent domain proceedings within the
City/Town limits on each specific ROW alignment and/or project as approved by the City/Town
and County.

J. To require all Utilities located within or using the present public ROW on all designated
transportation projects within City’s/Town’s municipal limits to adjust and/or relocate said Utilities
as required by the proposed improvement of the designated transportation project.   City/Town
Utilities shall be relocated or adjusted at no cost to County except as may be specifically set forth
in this Master Agreement.

K. City/Town agrees to be cooperative on issues relating to billboards, advertising signs, non-
conforming uses, zoning and similar restrictions and to exercise its best efforts to provide variances
when possible to minimize costs and minimize delays of the Project.  Additional Project costs
caused or contributed to by the City/Town ordinance, zoning, non-conforming use determination or
other requirement shall be paid in full by the City/Town.

L. City/Town shall require the adjustment and/or relocation of Utilities to be accomplished and
finalized, as expeditiously as possible after approval of final plans to prevent Project schedule
delays.  Notwithstanding anything contained herein to the contrary, all Utilities shall be adjusted or
relocated and the ROW clear for construction not later than thirty (30) days prior to the award of
the construction contract.  City/Town will notify the County and other stakeholders when utility
conflicts would impact progress of the Project’s completion.  County and City/Town agree to work
with all stakeholders to solve the problem; which includes engaging elected officials in the
problem’s resolution to prevent delays in the commencement or prosecution of construction on the
Project.

M. Where planned roadway improvements (including, but not limited to storm drainage,) are in
conflict with City/Town owned water and sanitary sewer systems, that could otherwise remain in
place, the actual costs of the necessary adjustment of City/Town water and sewer utilities shall be
pro rated at the overall percentage agreed to by City/Town and County for cost sharing.  City/Town
shall be responsible for funding one hundred percent (100%) of any Betterment; as well as 100% of
any relocation that is caused by City/Town installation during the Project Duration.  Except as
provided herein, all costs for adjustment and/or relocation of utilities in the public ROW shall be
the responsibility of the Utility Owner or of the City/Town Utility.  Any Project delay or other
damages caused by City/Town or the Utility’s failure to timely relocate or adjust the facility shall
be at the entire cost of City/Town.

N. To provide for continuing surveillance and control of ROW to prevent the construction, placement,
storage or encroachment of any signs, personal property or other appurtenances in the existing or
proposed ROW. In the event that the aforementioned features are allowed by City/Town to
encroach on necessary ROW during the duration of the project, City/Town shall bear the entire cost
of removal or relocation of said encroachment.

O. To provide to County for County’s or County’s designee’s use, at no cost, adequate copies of all
construction standards, codes, (specifically including zoning and development codes), plats,
specifications, guidelines, standards or any other pertinent information as determined by County to
be required for the completion of the Project. Additionally, City/Town shall furnish County, at no
cost, such documents as necessary to keep all items previously furnished to County current.

P. To actively participate and provide authorized representation with decision-making power at the
PCC and/or the PDC, preconstruction meeting, and project meetings, which are necessary to
Project development and completion.
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Q. City/Town agrees to provide timely review of interim submittals.  “Timely review” will be agreed
upon during the PCC and/or PDC as a part of the Project schedule.  City/Town further agree that if
no review notes are submitted by the City/Town in writing to the County in a timely basis, plans
are approved as submitted.

R. When City/Town is Lead Agency, City/Town agrees to allow forty-five (45) days for County
review of submittals and that any of the County’s comments shall be incorporated into the final
document.

S. City/Town agrees that it will pay all additional Project cost for any City/Town requested
discretionary change, including, but not limited to Amenities and Utility Betterments, in or in
addition to the design or construction of the Project subsequent to the City/Town’s opportunity to
review the sixty five percent (65%) design plans.

T. Provide at City’s/Town’s cost for the continuing maintenance of all the Project ROW, such as
mowing, drainage, trash removal, etc., during the period between acquisition and construction.

U. During the construction of the Project and after completion of the Project, City/Town will be
responsible for the control, operation, police enforcement and/or emergency services, without cost
or contribution from the County.

V. After the completion of a Project and the maintenance period, the City/Town will be responsible
for all future maintenance without cost or contribution from the County.

W. City/Town shall bear the entire cost of design, construction and administration for landscaping,
streetscaping, streetlighting, as such items are not included in the Standard Basic Project Design
and other amenities specified or requested by the City/Town in excess of the Standard Basic
Project Design.

X. It is the intent of this Master Agreement that the County will be the Lead Agency.  In the event that
the City/Town and County agree in writing that the City/Town will manage and administer one or
more projects, the City/Town and the County will enter into a FA and/or PSA as to that project(s).
In such instance, the City/Town agrees to assume all Lead Agency responsibilities except as may
be determined by mutual agreement and set forth in the FA and/or PSA.

ARTICLE VIII.     UTILITY IMPACTS. 
A. In cases where a Utility is located in a Privately Owned ROW, and it is necessary to relocate the

facility or make adjustments by reason of the widening or improvement of the designated Project,
the County (or City/Town if acting as the Lead Agency) will, after submission by the utility
company of ROW documentation and cost estimates acceptable to the City/Town, County and
other stakeholders, assign the actual costs for the relocation and/or adjustment of said utility to the
Project.

B. In cases where a Utility in Public ROW, excluding City/Town Utilities, occupies any portion of the
Project ROW by Texas or federal law or by agreement with the City/Town that allows or permits
the City/Town to cause the relocation of the utility for the construction of the Project, the
City/Town shall timely require and enforce the relocation or adjustment requirement at no cost to
the Project.  In the event that the City/Town has no legal or contractual right to cause the
relocation, the relocation or adjustment shall be relocated or adjusted and all cost shall be a Project
Cost.  City/Town shall take all steps necessary to ensure that such relocation or adjustment shall
not conflict with or delay the Project schedule.



MCIP  MASTER AGREEMENT– 2021 12 

ARTICLE  IX.     COUNTY AGREES AS FOLLOWS: 
A. To provide, as a Project Cost, preliminary engineering which will define project details, e.g.,

location, scope of work and specific right-of-way alignment for each improvement.  Such
preliminary engineering shall be submitted to the City/Town for approval, prior to proceeding with
the final design and any right-of-way acquisition.

B. To provide, as a Project Cost, for the construction of transportation improvements based upon
design criteria conforming to Standard Basic Project Design in conformity with applicable City
ordinances and standards, to the extent of Commissioners Court approved program funding.  Scope
of work shall include the agreed upon design standards as the basis for improvement criteria.
Deviations from mutually agreed upon application of City/Town standards and/or design criteria
shall require prior approval of the City/Town.  Where City/Town standards do not exist, TxDOT
standards as of the Effective Date of this Master Agreement shall be utilized unless otherwise
mutually agreed to by the parties in the FA and/or PSA.

C. To actively participate and provide authorized representation at the PCC and/or the PDC,
preconstruction meetings, and Project meetings, which are necessary to project development
through project completion.

D. To provide project management of each Project where the County is Lead Agency from
commencement to completion of construction.  City and County may agree to redefine project
management roles as beneficial to the Project as defined in the MOA, MOU, FA, and/or PSA,
and/or supplemental and/or amended agreements.

E. Upon receipt of written request detailing the information requested, to provide information related
to the Project to the City/Town or the City /Town’s designee at no cost to the City/Town.

F. County agrees to provide review of interim submittals within forty-five (45) days of receipt, and
hereby agrees that if no review notes are submitted by the County (if City/Town is filling the role
as Project Manager) in writing to the City/Town within that time period, plans are to be approved
as submitted.

G. To submit final engineering plans for review and written approval by the City/Town forty-five (45)
days prior to submitting documents to the County Purchasing Department for advertising the
project for construction.

H. To provide for the acquisition, including acquisition by Eminent Domain, of the necessary
additional ROW, on designated projects, in accordance with minimum standard requirements and
utilizing existing public ROW to the maximum extent possible as a Project cost.

I. To require all contractors to secure all necessary permits required by the City/Town on said
construction projects.

J. To furnish record drawings of construction plans for the permanent records of the City/Town
within twelve (12) months upon completion and acceptance of the transportation improvement
Project.

K. To transfer the real property or property interest acquired by the County and used for the Project to
the City/Town.

L. In the event the County and the City/Town agree in writing that the City/Town will be the Lead
Agency for the agreed upon Project, the County will reimburse the City/Town for agreed costs as
detailed in Article XII. (Funding) in this Master Agreement in an amount not to exceed the Project
cost as approved by Dallas County Commissioners Court and incorporated in the FA and/or PSA.
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All County payments shall be in accordance with Texas law and County policies and procedures as 
may be mutually agreed to by the parties and incorporated by reference in a FA and/or PSA. 

ARTICLE X.     PRELIMINARY DESIGN CHARRETTE (PDC), PRELIMINARY 
CONCEPT CHARRETTE (PCC) 

A. City/Town and County, as specified in Articles VII, IX, and X of this Master Agreement,
respectively, will designate officials or representatives to participate in a PCC and/or PDC to be
conducted on a mutually agreed to date and location.  At least part of this meeting will be
conducted on the Project site.

B. Results from the PCC will identify the general project scope, the basic approach and concepts to be
taken with the project, the elements of CSS that will be included, and some ideas for alignments
alternatives.  The Lead agency will already have been determined, as well as the project
administration and management roles, which include the Project Manager.  Key project
participants shall be introduced to stakeholders at the PCC and or PDC.  Results from the PDC will
identify the preferred alignment of the project, and provide all stakeholders a commitment for
project delivery schedules and project budgets.

ARTICLE XI.     FISCAL FUNDING 
Notwithstanding anything to the contrary herein, this Master Agreement is expressly contingent upon 
the availability of County funding for each item and obligation contained herein.  City/Town shall have 
no right of action against the County as regards this Master Agreement, specifically including any 
funding by County of the Project in the event that the County is unable to fulfill its obligations under 
this Master Agreement as a result of the lack of sufficient funding for any item or obligation from any 
source utilized to fund this Master Agreement or failure of any funding party to budget or authorize 
funding for this Master Agreement during the current or future fiscal years.  In the event of insufficient 
funding, or if funds become unavailable in whole or part, the County, at its sole discretion,  may 
provide funds from a separate source or terminate this Master Agreement.  In the event that payments 
or expenditures are made, they shall be made from current funds as required by Chapter 791, Texas 
Government Code. 

Notwithstanding anything to the contrary herein, this Master Agreement is expressly contingent upon 
the availability of City/Town funding for each item and obligation contained herein.  County shall have 
no right of action against the City/Town as regards this Master Agreement, specifically including any 
funding by City/Town of the Project in the event that the City/Town is unable to fulfill its obligations 
under this Master Agreement as a result of the lack of sufficient funding for any item or obligation 
from any source utilized to fund this  Master Agreement or failure of any funding party to budget or 
authorize funding for this Master Agreement during the current or future fiscal years.  In the event of 
insufficient funding, or if funds become unavailable in whole or part, the City/Town, at its sole 
discretion, may provide funds from a separate source or terminate this Master Agreement.  In the event 
that payments or expenditures are made, they shall be made from current funds as required by Chapter 
791, Texas Government Code. 

ARTICLE XII.    FUNDING 

A. City/Town and County mutually agree to proportionately fund the Direct Project and Program
costs as agreed by the parties in a FA and/or PSA.  Unless otherwise specified in the FA and/or
PSA, the County shall bear fifty percent (50%) of the total Direct Project and Program costs
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excluding the Amenities, relocation or adjustment of City/Town Utilities, Utility Betterment, 
Indirect Cost, Direct Cost not supported by detailed hourly accounting system and other items as 
specified in this Master Agreement, FA, and/or PSA.  County shall not be responsible for any 
amount of funding in excess of the Project not-to-exceed amount as shown in the FA and/or PSA. 
Unless otherwise specified in the FA and/or PSA, the City/Town shall bear fifty percent (50%) of 
all Direct Project and Program costs.  In addition, the City/Town agrees to fund all other 
City/Town cost as provided herein, including, but not limited to, Amenities, relocation or 
adjustment of City/Town Utilities, Utility Betterment, Indirect Cost, Direct Cost not supported by 
detailed hourly accounting system, and other items as specified in this Master Agreement, FA, 
and/or PSA. 

B. Unless otherwise stated in a FA and/or PSA, the milestones for each project shall be (1)
preliminary and primary design (2) ROW acquisition and utility relocation or adjustment and (3)
construction.  The Lead Agency shall prepare an estimated cost for each milestone.  Upon approval
of the cost by the other party, each party shall fund its share of the respective milestones by placing
that amount of money in an escrow account or otherwise encumber the funds to ensure that the
Lead Agency will have sufficient funding available from current revenue for the timely payment of
Project milestone costs. The Lead Agency may bill the other party for periodic payments for the
actual amount of work completed toward the completion of the milestone.  Upon completion of the
milestone, the non-management party will be furnished a notice that such work has been completed
and the amount of funding that may be utilized to pay subsequent milestone Project cost.
Notwithstanding any other term or condition contained herein in this Master Agreement or in any
FA and/or PSA, neither party will be required to award any contract until written certification has
been received that funding has been placed in escrow or encumbered for the payment of the non-
awarding party’s portion of the Project cost.

C. In the event that the cost of the Project shall exceed the not-to-exceed amount, City/Town and
County agree to either reduce the scope of construction or seek additional funding to complete the
Project at the agreed upon cost share percentages.  At the termination of the Project, the Lead
Agency will do a final cost accounting of the Project.  In the event that the amount paid by either
party exceeds its portion of the actual cost, the difference will be remitted to such party.  In the
event that additional funds are due, the Lead Agency will bill the other party who agrees to pay
such funds within thirty (30) days of receipt of such billing.

D. If the City/Town elects to manage the Project, the County will reimburse the City/Town based on
invoices for actual costs expended as supported by documentation approved by the County
Auditor.  Any and all supporting documentation required by the County Auditor shall be included
with the invoice from the City/Town.

E. After approval by the County’s Commissioners Court and the City/Town’s City/Town Council,
and after the execution of an FA and/or PSA, the City/Town shall escrow an amount adequate for
estimated Project costs, which the County may use to pay for professional services, which include,
but are not limited to scoping, preliminary design, and primary design.

F. City/Town and County shall enter into a FA to establish funding commitments for both parties as
required for each project within at least five (5) years of project selection unless the County and
City decide to enter directly into a PSA.  If the City/Town agree the Project is to be completed in
phases, no more than five (5) years may transpire after a completed phase without any activity on
subsequent approved phases.
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G. If the City/Town and County agree to enter into a PSA without first entering into a FA, the
City/Town shall enter into a PSA with the County and complete the Project within ten (10) years or
less.

H. Suggested timeframes for FA’s, PSA’s, and/or any supplements and/or amendments thereto are:
a. As soon as the project is accepted by Commissioners Court and as a result of the Kick-off
meeting, a FA to establish the Lead Agency for preliminary engineering and general funding
responsibilities and procedures for reimbursement by the Participating Agency; or
b. For a PSA, when the preliminary engineering plans are at sixty percent (60%) complete,
providing specific details on project scope to enter into a PSA; or
c. After construction bids are opened, amend the PSA as needed.

ARTICLE XIII.     NO THIRD PARTY BENEFICIARY ENFORCEMENT
It is expressly understood and agreed that enforcement of the terms and conditions of this Master 
Agreement and all rights of action relating to such enforcement shall be strictly reserved to the 
City/Town and the County.  Nothing contained in this Master Agreement shall give or allow any claim 
or right of action whatsoever to any other person or entity. The terms and provisions of this Master 
Agreement are for the benefit of the parties hereto and not for the benefit of any third party.  It is the 
express intention of the City/Town and the County that any entity or person other than the City/Town 
or the County receiving services or benefits under this Master Agreement shall be deemed an 
incidental beneficiary only.  This Master Agreement is intended only to set forth the contractual right 
and responsibilities of the parties hereto. 

ARTICLE XIV.     RIGHT OF ENTRY 

The City/Town agrees that the County shall have the right to enter upon the Project area for the time 
period necessary for the completion of the Project.  The City/Town agrees to furnish such police or 
other City/Town personnel as requested by the County for traffic control or other public safety matters 
at no cost to the Project or the County. 

ARTICLE XV.     LIST OF PROJECTS 
City/Town agrees that it has been furnished with a list of the potential Projects as approved by the 
Dallas County Commissioners Court, subject to the agreement between the parties in a MOA, MOU, 
FA and/or PSA.  City/Town stipulates and agrees that the Commissioners Court Order approving the 
projects identifies the potential project location and describes the type of project in sufficient detail that 
the City/Town is fully aware of the location and type of projects being considered.  

ARTICLE XVI.     REALLOCATION OF COUNTY MCIP FUNDING 

The County in its sole discretion has the ability to reallocate County MCIP funding away from the 
City/Town’s Project if the City/Town has not entered into a FA confirming the City/Town funding 
match within five (5) years from Commissioners Court approval of the funding commitment.  The 
County in its sole discretion has the ability to reallocate the remaining County MCIP funding in the 
event the Project is being completed in phases and more than five (5) years has transpired after a 
completed phase without any activity on subsequent approved phases.  The County, in its sole 
discretion, also has the ability to reallocate the remaining County MCIP funding away from the 
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City/Town’s Project if the City/Town has not completed the Regional Transportation milestone within 
ten (10) years. 

ARTICLE XVII.     ORPHAN ROAD POLICY 
A. The County encourages all cities adjacent to orphan roads in the county to develop, commit to

and submit a plan to the County for completing the annexation of the orphan road segments and
assuming full responsibility for these roadways.  In instances where two cities abut the same
orphan road segment, the County encourages the two cities to jointly develop a plan for the
annexation of that segment.  The County offers its assistance to the cities in developing such
plans.

B. The County, at the discretion of the Commissioners Court, may give additional selection value
to projects in cities that have submitted a specific plan for the annexation of orphan roads when
the County selects, approves, and schedules projects for funding in the County’s Major Capital
Improvement Program (“MCIP”).  Such preference may also be given in approving projects for
road and bridge district participation (Type “B” work).

C. The County, at the discretion of the Commissioners Court, may also refuse to participate in
discretionary projects, such as road and bridge district projects or MCIP projects, in a City that
elects not to pursue the annexation of orphan road segments that abut its boundaries.  Failure to
notify the County of the City’s intent to annex and/or failure to submit a plan for annexation in
a timely manner shall be construed by the County as the City’s election not to pursue
annexation.

D. The County, at the discretion of the Commissioners Court, may select specific orphan road
segments for improvement when a City commits to annexation of the segment upon completion
of the project.  However, the specific plan for annexation of orphan roads submitted by the City
will not be limited to annexation upon completion of improvements by the County.  The
County improvements may be made as road and bridge projects or as MCIP Projects (subject to
other MCIP criteria, including but not limited to regional thoroughfare plan designation and
City cost participation).

E. This policy application is prospective and projects selected by the County and approved by the
Commissioners Court prior to the date of the adoption of this policy shall not be impacted by
this policy.

F. The County shall provide written notification of the adoption of, and future revisions of, this
policy to the cities abutting orphan road segments.

G. The County Director of Public Works shall maintain a listing of orphan roads and the city or
cities they abut and shall provide updates to the Commissioners Court and to the cities as
changes occur.  The listing and changes to the listing shall be based on municipal boundary and
annexation information provided to the County’s Public Works by the cities as required by
Texas Local Government Code, Section 242.001(c).

H. The provisions of this Article XVII of this Master Agreement shall survive the termination of
this Master Agreement.
(Dallas County Code, Chapter 102, Article IV, Sec. 102-131 - 102-133, 6-27-2006, 8-10-2020).
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ARTICLE XVIII.     SMALL WATERSHED DAMS 

The County encourages all cities/towns adjacent to small watershed dams maintained by the County 
to develop, commit to and submit a plan to the County for assuming full responsibility for the 
operations and maintenance of these dams.  In instances where more than one city/town abuts a small 
watershed dam, the County encourages the cities/towns to develop a plan for operation and 
maintenance of the dam.  The County offers its assistance to the cities/towns in developing such 
plans.   

A. The County, at the discretion of the Commissioners Court, may refuse to participate in MCIP
projects in a City/Town that elects not to pursue accepting full responsibility for the operations
and maintenance of small watershed dams within their jurisdiction.  Failure to notify the
County of the City/Town’s intent to submit a plan for operations and maintenance of small
watershed dams in a timely manner shall be construed by the County as the City/Town’s
election not to pursue operations and maintenance of these dams.

B. Projects selected by the County and approved by the Commissioners Court prior to the
Effective Date of the adoption of this policy, shall not be impacted by this policy.

C. The County shall provide written notification of the adoption of, and future revisions of, this
policy to the cities abutting small watershed dams.

D. The provisions of this Article XVIII shall survive the termination of this Master Agreement.

ARTICLE XIX.     MISCELLANEOUS GENERAL PROVISIONS 

A. Applicable Law/Venue.  This Master Agreement and all matters pertinent thereto shall be
governed by and enforced in accordance with the laws and case decisions of the State of Texas.
Exclusive venue for any legal action regarding this Master Agreement and all matters pertinent thereto
filed by either the County or the City/Town shall be in Dallas County, Texas.  Notwithstanding
anything herein to the contrary, this Master Agreement is expressly made subject to  the County’s and
the City/Town’s sovereign and/or governmental immunity, pursuant to Title 5 of the Texas Civil
Practice and Remedies Code, and all applicable State of Texas and federal laws.

B. Entire Agreement.  This Master Agreement constitutes the entire agreement between the parties
respecting the subject matter contained herein, supersedes all prior and contemporaneous
understandings and agreements, whether oral or in writing, between the parties respecting same, and
may not be modified except by an instrument in writing executed by the parties hereto as herein
provided.

C. Severability.  If one or more of the provisions in this Master Agreement shall for any reason be
held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability
shall not cause this Master Agreement to be invalid, illegal or unenforceable, but this Master
Agreement shall be construed as if such provision had never been contained herein, and shall not affect
the remaining provisions of this Master Agreement, which shall remain in full force and effect.
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D. Default/Waiver/Mitigation.  It is not a waiver of default if the non-defaulting party fails to declare
immediately a default or delays in taking any action.  Pursuit of any remedies set forth in this Master
Agreement does not preclude pursuit of other remedies in this Master Agreement or as provided by
law.

E. Federal or State of Texas Funding.  In the event that any work or part thereof is funded by State
of Texas or U. S. Government funding and any statute, rule, regulation, grant, contract provision or
other State of Texas or U. S. Government law, rule, regulation or other provision imposes additional or
greater requirement(s) than stated herein, the City/Town agrees to timely comply therewith without
additional cost or expense to the County.

F. Headings. The headings and titles, which are used following the roman numeral of each paragraph
are only for convenience in locating various provisions of this Master Agreement and shall not be
deemed to affect the interpretation or construction of such provisions.

G. Number and Gender.  Words of any gender used in this Master Agreement shall be held and
construed to include any other gender, and words in the singular shall include the plural and vice versa,
unless the text clearly requires otherwise.

H. Counterparts.  This Master Agreement may be executed in multiple counterparts, each of which
shall be deemed an original, but all of which shall constitute one and the same instrument.

I. Notice.  Any notice provided for in this Master Agreement to be given by either party to the other,
shall be required to be in writing and shall be deemed given when personally delivered, or three (3)
business days after being deposited in the United States Mail, postage prepaid, via certified mail, return
receipt requested, or via registered mail, and addressed as follows:

County: County of Dallas 
Director of Public Works 
Dallas County 
Administration Building 
411 Elm Street, Fourth Floor 
Dallas, Texas 75202-3389 

To City/Town: City/Town of ___________ 
Name 
Title 
Address 
Town/City, Zip Code 

Either party may change its address for notice by giving the other party written notice thereof. 

J. Assignment.  This Master Agreement may not be assigned or transferred by either party without
the prior written consent of the other party and formal approval by the governing body of each party.

Lancaster
Fabrice Kabona
Deputy City Manager
211 N. Henry Street, PO BOX 940

Lancaster, TX 75146
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K. Binding Agreement, Parties Bound.  When this Master Agreement has been duly executed and
delivered by both parties, this Master Agreement shall constitute a legal, valid, and binding obligation
of the parties, their successors, and permitted assigns.

L. Amendment.  This  Master  Agreement  may  not  be  amended  except  in  a  written  instrument
specifically referring to this Master Agreement and signed by the parties hereto.

M. Effective Date.  This Master Agreement shall commence on the  Effective Date.  The Effective
Date of this Master Agreement shall be the date it is executed by the last of the parties.  Reference to
the date of execution shall mean the Effective Date.

N. Contingent.  This Master Agreement is expressly subject to and contingent upon formal approval
by the Dallas County Commissioners Court and by resolution of the City/Town Council.

O. No Joint Enterprise/Venture.  City/Town and County agree that neither party is an agent, servant,
or employee of the other party.  The parties, including their agents, servants, or employees, are
independent contractors, and not an agent, servant, joint enterprise/venture, or employee of any other
party, and are responsible for their own acts, forbearance, negligence, and deeds, and for those of their
agents, servants, or employees in conjunction with this Master Agreement.  No joint enterprise/venture
exists between the City/Town and County.

The  City/Town  of  _____________, State  of  Texas,  has  executed  this  Master  Agreement 
pursuant to duly authorized City/Town Council Resolution __________, Minutes_____________ 
dated the ____ day of ___________, 20__. 

The  County  of  Dallas,  State  of  Texas,  has  executed  this  Master  Agreement  pursuant  to 
Commissioners Court Order Number __________ and passed on the ____ day of ___________, 20__. 

(the remainder of this page intentionally left blank) 

(signatures appear on the following page) 

Lancaster

11th January 21

21
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CITY/TOWN OF ___________________ COUNTY OF DALLAS 

BY _____________________________ BY _______________________________ 
Clay Lewis Jenkins, County Judge 

TITLE ___________________________________ 

DATE______________________________ DATE  _______________________________ 

ATTEST____________________________ APPROVED AS TO FORM*: 
  CITY SECRETARY \ ATTORNEY JOHN CREUZOT 

DISTRICT ATTORNEY 

BY      _________________________________ 
            Jana Prigmore Ferguson 

     Assistant District Attorney 

*By law, the District Attorney’s Office may only advise or approve contracts or legal documents on
behalf of its clients.  It may not advise or approve a contract or legal document on behalf of other
parties.  Our review of this document was conducted solely from the legal perspective of our client.
Our approval of this document was offered solely for the benefit of our client.  Other parties should not
rely on this approval, and should seek review and approval by their own respective attorney(s).

Opal Mauldin-Jones

City Manager

January 11, 2021
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PREAMBLE 
 

City/Town and County agree that neither party is an agent, servant, or employee of the other party.  

The parties, including their agents, servants, or employees, are independent contractors, and not an 

agent, servant, joint enterprise/venture, or employee of any other party, and are responsible for their 

own acts, forbearance, negligence, and deeds, and for those of their agents, servants, or employees in 

conjunction with this Master Agreement.  No joint enterprise/venture exists between the City/Town 

and County. 

 

Nothing in this manual creates a joint enterprise/venture between the County and the City/Town.  

This manual is being included so that it could help encourage these protocols to be followed because 

it will assist in the efficiencies and thereby possibly help reduce monetary obligations and duration of 

the projects.  These guidelines are strongly recommended to be followed in order to avoid potential 

cost-related and/or time delay issues.                                                   
 

 

 

INTRODUCTION 
 
 

The purpose of this Dallas County Public Works Project Management Practices Manual (“Practices 

Manual”) is primarily to provide a standard practice guide on project management practices within 

the Dallas County Public Works (“DCPW”) department.  It is meant to ensure that a standard 

approach is used by all Project Managers (“PMs”) and other project members in the delivery of 

County Major Capital Improvement Program (“MCIP”) funded transportation projects.  The 

guidelines are meant to meet the requirements and intent of the American Public Works 

Association’s (“APWA”) publication entitled “The Public Works Management Practices Manual” 

(“the APWA Manual”).  The APWA Manual contains recommended practice statements that 

describe the critical elements necessary for a full-service public works agency to accomplish its 

mission.  The practice statements in the APWA Manual “call for the development and 

implementation of a policy or procedure in the form of a rule, regulation, written directive, or for the 

execution of an activity, report, procedure or other action.”   

 

The resulting Practices Manual is intended to list a number of applicable recommended practice 

statements.  Our basic methodology is a strong matrix approach, so that our PMs are assigned from 

the time a planning initiative becomes an approved project, to completion of the total project.  We 

use the terminology found in the Project Management Institute’s “A Guide to the Project 

Management Body of Knowledge” (“PMBOK”).  This includes the definition of a “Matrix 

Organization.”  The definition is “any organization structure in which the project manager shares 

responsibility with the functional managers for assigning priorities and for directing the work of 

individuals assigned to the project.”   
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When we speak of a project participants/team, we are referring to a group led by an appointed 

DCPW Project Manager (“PM”) who has team members from throughout the four functional 

divisions of DCPW.  These four divisions in DCPW are Transportation & Planning, Property 

Management & Utility Coordination, Engineering & Construction, and Program & Engineering 

Management.  The PMs manage projects from cradle to completion without switching between 

functional divisions. 

 

The intent of this Practices Manual is to provide an overview guide to project delivery practices, not 

an exhaustive “how to” manual.  Greater detail on these and other Public Works practices can be 

found in the APWA Manual for more detailed instructions on the specific elements of project 

delivery.  Our experience is that really thick manuals are not used as much as shorter guidelines that 

provide the boundaries of good practice and a standard approach on the essentials, with 

empowerment to individual PMs on the details of how they work to deliver their individual projects. 
   

 

This Practices Manual can also serve as a guideline for the city/town to follow when the city/town is 

leading an MCIP project.  Dallas County can provide input on the consultant selection process used 

by the city/town and the bidding process. 
 

 

 

 

 

  

PHASE 1 -- PLANNING & PRELIMINARY DESIGN 
 

 

 
STEP ONE, PROJECT DEFINITION 

 

 

1. Dallas County Public Works, in conjunction with other Dallas County departments and with 

approval from Dallas County Commissioners Court (“Commissioners Court”), initiates a 

“Call for Projects”.  The Dallas County Public Works Transportation & Planning Division 

will adjust the project selection criteria based on the Dallas County Mobility Plan developed 

from input provided from the cities and/or towns, criteria that the North Central Texas 

Council of Governments (“NCTCOG”) is using, and guidance from the County 

Commissioners.  The final criteria and Call for Projects process will be briefed and approved 

by the Commissioners Court and a 5-signature letter will be used to invite the cities to 

participate in the MCIP Call for Projects.   

2. The MCIP Call for Projects is a process that involves Dallas County, requesting a nomination 

of projects from all cities/towns in Dallas County, which can also involve stakeholders such 

as NCTCOG, Texas Department of Transportation (“TxDOT”), Dallas Area Rapid Transit 

(“DART”) and/or others.  The nomination period is open for four to six months to allow 

cities/towns to submit projects to the County for review.  Soon after sending out notification 

about the MCIP Call for Projects, Dallas County Public Works will host a workshop on the 
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MCIP and the application process.   Various aspects of this Call for Projects Workshop and 

process will be adjusted based on prior input from the cities/towns in Dallas County.  The 

amount of time and submittal deadline for the cities and/or towns to nominate projects will 

be adjusted based on feedback from the cities/towns.  This is to ensure that the cities/towns 

have enough time to brief their elected officials, plan for inclusion of projects in city bond 

elections, etc.   

3. DCPW’s Transportation & Planning Division helps ensure that all of the information has 

been submitted correctly by cities/towns.  If necessary, assistance may be provided to some 

of the smaller city/town staffs with preparation of their project submissions.  A matrix team 

that consists of DCPW employees begins with field evaluations of the projects for 

conducting a feasibility review that precedes developing recommendations for selection of 

projects by Commissioners Court to be included in the County's MCIP.  The DCPW team, 

with staff participation from each of the four DCPW divisions involved, provides assistance 

with risk assessments from various perspectives, which include cost estimates, scope 

definition, political aspects, funding, technical issues, utilities, safety, environmental, and 

traffic factors, etc.  The DCPW Property Division team members examine Right-of-Way 

(“ROW”), utilities involvement, railroad involvement, relocations, etc. 

4. Every project selected for MCIP funding commitments is then placed into a Program Year 

(PY) (year slated for construction start) in a spreadsheet called the “MCIP Transportation 

Funding Commitments” that is presented in Briefing format in a public forum to the 

Commissioners Court for their formal approval. 

5. The MCIP has been formulated on the premise that legal agreements should reflect the nature 

and character of the program.  Equal funding, Project Management (groups of independent 

stakeholders and cities/towns) methods of project delivery, and principles applied in every 

phase of project delivery are the essential elements of the MCIP.   The time it takes for 

getting interlocal agreements approved should never be on the critical path of project 

delivery.  Therefore, much effort was expended between the Civil Division of the Dallas 

County District Attorney’s staff and DCPW staff to formulate a Master Agreement 

Governing Transportation Major Capital Improvement Projects (“Master Agreement”).  This 

MCIP Master Agreement has been signed by all the cities/towns with approved projects and 

serves as the legal basis for future agreements between the various cities/towns and Dallas 

County, including but not limited to a Memorandum of Agreement (“MOA”) and 

Memorandum of Understanding (“MOU”).  Later, during project design, enough information 

will be known to forge a Funding Agreement (“FA”) or a Project Specific Agreement 

(“PSA”) that details the specifics of that particular project.   None of the basic elements of a 

city-county legal agreement have to be repeated in the FA and/or the PSA, thus simplifying 

the process and time involved. 

6. A project management planning meeting is held next with each City or Town, which has 

projects selected.  This meeting is to initially review the selected projects and determine the 

basic parameters for each of the projects, such as cash flow requirements, for each participant 

of the project, who the lead agency for project delivery will be, agreed upon technical 

criteria, known risks, roles for each stakeholder, etc., all focused on assuring timely project 

delivery and moving the project into construction during the selected PY.  If there is a great 

deal of uncertainty associated with the project (e.g. part of some economic development such 

as transit oriented development, or part of brown field development, or other significant 

environmental challenges, or a very significant change in planned use of an area in the future 
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such as industrial area converted to mixed use, etc), then the lead agency may conduct a 

Planning Charrette.   

The purpose of the Planning Charrette meeting, with all significant participants and 

stakeholders, is to determine the beginning scope and the realm of possible approaches.  

Serious design cannot begin until there is an agreement on a relatively reasonable set of 

alternatives, which bear some relationship to the scope of funding currently available.  

Relationships will also be established at the Planning Charrette meeting involving the 

city/town, stakeholders, utilities and other participants of the project, which may be sustained 

throughout the life of the project.   

7. DCPW commits to using Principles of Trust, Commitment, and Shared Vision in addition to 

Best Practices of Project Management Principles throughout the life of the project.  Each 

city/town is invited to use the same principles to deliver the selected projects.  This type of 

approach is also an integral part of Context Sensitive Solutions (“CSS”), which is a design 

methodology that involves early and continuous involvement of all participants and 

stakeholders of a project. The Planning Charrette meeting is a form of CSS.  The Dallas 

County Mobility Plan should also be considered as part of applying CSS for project delivery.  

8. For every project that the city and/or town and county stakeholders agree to assign Dallas 

County as the Lead Agent, a PM will be assigned by DCPW.  In addition, the DCPW 

Assistant Director (“AD”), in consultation with the PM and other AD’s or designated DCPW 

business unit leaders, will identify their own matrix team members for the project.  Any 

available Project Management tools will be used to optimal effect during the life of the 

project. 

9. An initial Project Funding & Execution Status (“PFES”) and Program Management & 

Planning Status (“PMAPS”) form will be developed by the PM for each project in 

coordination with the ADs (or designees) from the DCPW divisions including Program & 

Engineering Management Division (“PEMD”), the Engineering & Construction division and 

Transportation & Planning Division.  Each AD or designated DCPW business unit leader 

will review PFES and PMAPS in order to provide an adequate workforce for each project, 

and ensure that their own employees’ assignments are balanced. 

10. A decision on the use of Subsurface Utility Engineering (“SUE”) will be made before 

initiating design.  In the analysis of candidate projects, utility relocation risks will have been 

identified.  When these risks are high (the usual situation), then funding will be planned in 

the design for SUE efforts.  Dallas County Public Works (“DCPW”) will have in place an 

Indefinite Delivery, Indefinite Quantity (“IDIQ”) contract for quick implementation of SUE 

consultant efforts.   Initiatives for joint efforts of utilities are anticipated between 

independent participants and stakeholders wherever feasible.  This information will be 

critical for designers to use as they launch the design.  Total integration of the SUE 

methodology will help ensure that all utility impacts are considered in every phase of project 

delivery. 
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STEP TWO, PRELIMINARY DESIGN 

 

 

1. A systematic decision process as part of the DCPW Business Operating Plans (“PWBOP”) 

updating is done to determine which design efforts will be completed with in-house designers 

and which will be done by consultants.  For consultant selection, a rigorous and systematic 

process will be used to select the best qualified consultants for each project.  An initial 

contract will be signed with a best qualified consultant to perform the entire preliminary 

design, or participate as a Preliminary Design liaison, trainer, or expert to advise an in-house 

design force for the project.   As much as possible, an Indefinite Delivery, Indefinite Quantity 

(“IDIQ”) methodology will be used to help ensure that inordinate amounts of time are not 

used in the best qualified selection process required by state law.  Cities and/or towns who 

participate in the process are welcome to provide input to the County in the consultant 

selection process.   

2.  The DCPW’s team of in-house design staff, a city/town, or a selected consultant firm will 

begin the initial design efforts under the leadership of the PM.  One initial objective is to 

resolve alignment issues early in the design process with the participation of all stakeholders. 

In some circumstances, a feasibility study may be required to compare and contrast different 

alternatives before real design can begin.  Estimated ROW takes, utility impacts, and 

environmental effects for each alternative may need to be reported before stakeholders decide 

on a preferred alternative for preliminary design.   

3. CSS methodology will continue to be used, stressing total stakeholder involvement, 

throughout the project delivery process.  Task Force meetings will be scheduled.  Dallas 

County Public Works employees’ matrix team meetings will also be scheduled. 

4. When a consultant is used as the design agent, a contract will be negotiated for the 

preliminary design only, unless the project is relatively simple and the final solutions are not 

in question.  The goal is to avoid protracted negotiations on the total scope and fee at the very 

beginning of the project, when many of the factors influencing final design consideration are 

not yet known.  The decision to issue a new work order for completion of the Primary Design 

will be made after an interim evaluation on the Preliminary Design is completed using the 

County’s consultant evaluation system.   

5. A Preliminary Design Charrette (“PDC”) will be planned by the PM who will lead the 

execution with all stakeholders (cities/towns, utilities, county, any private parties or other 

decision-makers/stakeholders).  The scope of invitees to the PDC will be dependent upon the 

project’s complexity and number of unknowns.  The goal of the PDC is to build support 

behind the project and the alignment alternative that is selected.  Many projects have been 

derailed by a lack of support by the project’s independent representatives from the county, 

city/town, and other stakeholders.  A great effort will be made to ensure attendance of all of 

the independent key players.   

6. This consensus building effort is an integral part of any CSS approach to design.  The DCPW 

Director and/or AD’s will be personally involved and the PM will make special efforts to 

notify political leaders of meetings, so that the political leaders can have the meetings on 
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their calendars and may plan to attend.  In addition, individual contacts will have to be made 

to ensure that utility company representatives attend meetings, since key alignment decisions 

will be made that can affect, or be affected by, probable utility locations.  If applicable, the 

PDC will include an orientation walk-thru of the project site, which includes right-of-way 

assessment. The PM will highlight specific city/town zoning and other ROW requirements, 

or ask the city to highlight these. 

7. As part of the CSS approach, a public involvement strategy will be forged under the 

leadership of the PM, and the advisement of the DCPW Transportation & Planning Division 

(“T&P”).  Staff of DCPW’s T&P will advise PMs on various public involvement techniques 

and methods to use to best involve the public and other stakeholders.  DCPW will use 

innovative methods, such as workshop/small group formats.  City/town methods and 

approaches will be respected and adhered to in this area. 

8. Phase 1 ends with approval of the Preliminary Design Report, Preliminary Alignment/Profile 

and Preliminary Sizing of bridges and drainage structures along with SUE determination, 

Preliminary Survey Report, and Preliminary Utility Investigation Report.   

9. The design firm or DCPW in-house design team will have begun necessary permitting and 

environmental assessments.  Basically, the level of effort will approximate that required of 

the Preliminary Schematic and Environmental Assessment Phase that currently is required on 

TxDOT projects.   

10. Project plans are estimated to be 60-65% complete at the end of Preliminary Design.  A risk 

assessment may occur before proceeding into Primary Design to identify key aspects that 

may need to be resolved before or during the Primary Design.   

 

 

 

PHASE 2 -- PRIMARY DESIGN 

 
 

 
1. The initial task is the assignment of either a DCPW In-house design team or the negotiation 

of a new work order with the consultant, specifically for completing the Primary Design. A 

new work order for completion of the Primary Design can be negotiated after Preliminary 

Design is nearing completion when the unknowns should be relatively few.  

 

2. Scope of Work is now well defined by all Phase 1 effort and includes geotechnical 

investigations, utility analysis (including an appropriate level of SUE), constructability review, 

environmental analysis, traffic analysis, ROW parcels (based on Preliminary Design), and 

integration of context sensitive solution elements.  Other aspects in Phase 1 that may be 

included but not limited to are: neighborhood public workshops, key stakeholder meetings and 

initial coordination with utilities, as necessary. With the scope defined a PSA can be executed 

with attached scoping sheets defining the critical parameters for the project. 

3. Part of negotiations, both with DCPW In-house design teams and consultants, includes 

definitive delivery dates for various deliverables, phases, and reviews.  In paying submitted 

invoices for progress during the design period, earned value analysis concepts will be used to 
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track cost and schedule progress.  DCPW generally does not make “cost plus” assumptions 

about a consultant’s work efforts.   Greater clarity on scope definition can be achieved with the 

typical multi-phase design approach of issuing separate work orders for Preliminary Design 

and Primary Design avoiding or minimizing the instances of misunderstanding on the true 

project scope. 

4. The consultant or DCPW in-house design team works with all stakeholders, including utilities, 

under the guidance and direction of the County PM.  The lead designer is the Technical 

Manager at this point in the process, and is always under the leadership of the PM.   When an 

IDIQ consultant is hired to perform a survey, miscellaneous design, SUE, or materials testing, 

the PM is closely monitoring the progress.  Also, the design firm for water and/or wastewater 

services will be integrated, and whenever possible, we will attempt to ensure that the design 

consultant for the transportation or infrastructure project is also selected by the city/town to 

design the municipal utility improvements.  We anticipate and expect our consultants to 

become familiar with our 5 Phase Project Delivery System’s processes and deliverables.  

5. Traffic and utilities data will be considered in design, with data from the city/town, County, 

NCTCOG, and/or consultant.  An agreed upon level of SUE will be key to input into the design 

details, and including utility companies involvement throughout all phases of the project. 

6. Environmental assessment will be completed during this phase.  Significant issues should be 

addressed without wasting time on clearly unimportant areas. An environmental impact 

analysis will be completed if the assessment shows that this analysis is required.  The goal is to 

execute environmentally sustainable solutions that improve the overall quality of life of the 

transportation users and citizens of Dallas County and the city/town. 

7. Right-of-Way (ROW) documents will be finalized, with quality control by the consultant or 

DCPW’s in-house design team.  The quality assurance (“QA”) function will be completed by 

both the PM and DCPW’s Property Management & Utility Coordination Division (“PMUC”) 

in a smooth manner, using pre-coordinated checklists. At the appropriate time, the documents 

will be delivered to PMUC, but the PM still retains overall responsibility for timely project 

delivery.   Early involvement on ROW issues, including utility relocation aspects such as 

getting possible Rights of Entry (“ROE”) can be critical for obtaining vital information to 

ensure successful utility relocations.  Early provision of final and accurate ROW documents 

will be a critical milestone of the design contract.   

8. The Design Consultant or the DCPW In-house design team completes the work on a provided 

schedule.  Consultants and/or DCPW’s In-house design team are expected to ensure that they 

accomplish “muddy boots” design with true “eyes-on” on the total project site.  These actions 

will avoid lengthy rounds of passing designs back and forth, in favor of “over-the-shoulder” 

reviews, as required to meet design completion timelines.  These will include city/town, 

utilities and other interested stakeholders under the orchestration of the PM. 

9. The PM completes the interim evaluation of the consultant.  Special note will be taken of the 

consultant’s system for assuring quality control (“QC”) of all design efforts, including ROW 

documents. 

10.  After construction is complete, the PM performs a final consultant evaluation, using the 

standard evaluation system.  The Consultant is given an opportunity to evaluate DCPW’s 

project management process. 
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PHASE 3 – DESIGN COMPLETION &  

RIGHT-OF-WAY INITIATION 

 

1. This phase begins with the delivery of the initial, unsealed ROW documents to the County by the 

consultant. Consultants will first bring a few ROW documents for initial review by the PM and 

DCPW Property Division team members, to ensure that they fully understand the details and 

level of Quality Control that the County expects in their submittals.  Standards and scheduling 

will be clearly spelled out in writing within the Consultant's contract.  Deliverables will include 

ROW maps and deed records. 

2. Consultant is required by contract to submit property owner deeds along with right-of-way maps, 

which have received an internal quality control process.  The PM ensures utility representatives 

are informed of the project and all known utilities are shown on the plans.  Diligent efforts must 

be made to ensure that all private or public utility easements are identified on the maps and plans 

as required in Consultant Contract.  All the SUE efforts should be included in the design 

documents. 

3. Consultants or In-house Design Team are to avoid taking ROW that is not necessary to the 

construction of the project. The PM works with the project participants to minimize the ROW 

takings and ensures the appropriate leadership is used so that project delivery dates are met.    

4. The PM ensures that the county or the city/town’s ROW Functional Manager works towards the 

efficient execution of ROW planning, appraisal and acquisition services.  The DCPW’s Property 

Division will manage the ROW Acquisition Services IDIQ contract, if this delivery tool is used.  

Before writing a Work Order for the ROW Acquisition Services IDIQ, the DCPW Property 

Division Manager may meet with the DCPW Engineering & Construction Manager or DCPW 

Transportation & Planning Manager, DCPW Program Engineering Manager and the PM, to 

ensure that an adequate project budget is available for the added cost of procuring ROW services. 

5. The county or city/town PM monitors and tracks progress on ROW acquisition.  The County or 

the city/town’s PM resolves issues as they develop, keeping all stakeholders, including utilities, 

informed.  

6. DCPW may have further final discussions with city/town, utilities and stakeholders, early enough 

to preclude re-work by the prime consultant.  The goal is to achieve this prior to completing the 

final design documents.   

7. Consultant will make minor design changes as directed by the PM resulting from property owner 

requests or other changes that arise naturally in ROW negotiations. 

8. As required, the PM will be prepared to present expert testimony at any Eminent Domain 

hearings and any related litigation. 

9. ROW is complete when all parcels necessary for construction have been acquired. 
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PHASE 4 – ROW Completion &  

Utility Adjustment 

 

1. ROW acquisition is carried to completion under the active project management and leadership 

of the PM, with proactive activity of the ROW acquisition group.  If the city/town or other 

governmental entity such as TxDOT, is the ROW acquisition agency, the PM will still track the 

progress and proactively keep progress on schedule. 

2. The PM will inform project participants about results of the SUE to ensure utility adjustments 

are accomplished in time to keep scheduled project advertisement and contract award dates.  

The relevant APWA practices will be used as the guide. 

3. The County or City PM tracks and resolves issues and work schedules, to proactively lead 

efforts to minimize or avoid the obstacles of property acquisition and utilities relocation to 

ensure project schedule.  The use of utilities Rights of Entry (“ROE”) may be explored as a way 

that could take the utility adjustment time off the project critical path if the utility companies are 

agreeable.  If the utility company is not agreeable to the use of ROE, then the ROW will need to 

be obtained before the utility company relocates.  Road and Bridge (“R&B”) forces may be 

available to help clear trees from the new ROW. 

4. The city/town works with the PM and other project participants to help expedite utility 

relocations.  Many times, franchise utilities have relationships with cities/towns that can be used 

beneficially to secure better cooperation.  Monthly Task Force meetings are initiated during this 

phase to ensure early and frequent communication of all stakeholders.   All project participants 

are to proactively work with the utilities and facilitate their relocation.   DCPW policy is to have 

Zero Relocation of Relocations (“0RR”). 

5. Prior to engaging the Dallas County Purchasing Department (“Purchasing”) for advertising the 

project for construction bids an “Advertising Risk Assessment” (“ARA”) is completed.   

Advertising is not issued until all utilities are within a reasonable and confirmable clearance 

date.  A deliberate decision will be made on how many days from bid opening until contract 

award, and how many days until the Work Order is given.  Work Order dates will not be 

projected to occur before high assurance that all known utilities will have been relocated.  A 

second important function of the ARA is to ascertain all the funding commitments, to update the 

PFES to include all funds already expended, and to calculate an up-to-date construction 

estimate.   All of the above actions will be coordinated and finalized at a meeting scheduled and 

run by the PM with the DCPW Director, AD and a city/town’s representative in attendance.  

This meeting will be scheduled as one of the critical milestones for the project.  

6. The PM will ensure designers (in-house or consultant) will be kept on-call for projects if 

required to complete requested engineering support services during construction, such as shop 

drawing submittal review and consultation on design intent, assumptions, etc.  The intent is to 

retain the best part of the effort and focus that the consultant or DCPW In-house design team 

has just expended in designing the project.   

7. DCPW will coordinate with Purchasing and any other departments as necessary to facilitate Pre-

Project Meetings to notify the nearby community and regional contractor community about the 

upcoming advertisement of the project for construction bids. 
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PHASE 5 -- CONSTRUCTION 

 

STEP ONE, CONSTRUCTION 

 

1. The PM works with PEMD to advertise a project in coordination with the Dallas County 

Purchasing Department for advertisement, pre-bid meetings, bid opening, and award.   A one 

hundred percent (100%) design completion up-to-date construction estimate will be 

completed by the PM and will be used as the fair-cost government estimate for construction 

bidding purposes. 

2. DCPW leads the drafting of the PSA and any necessary amendments/supplements to the PSA 

with each city/town giving approval of final funding on a timely basis.  An updated PFES 

will be needed at this time.   

3. The PM works with PEMD to help the Dallas County Purchasing Department facilitate the 

construction contract award.  PM works with all cities/towns to ensure a logical and timely 

notice to proceed is given.  This order to begin work and the contract time period will be 

based on the status of utility relocations, any city requirements, etc.   

4. The PM will plan, schedule, and execute the Pre-Construction Meeting involving key 

stakeholders of the project, including utility companies.  The PM will schedule for 

attendance and participation, the DCPW Director and the AD for Engineering & 

Construction and/or the AD for Transportation& Planning.   Careful pre-planning helps 

ensure the attendance of the right stakeholders and staff.  The PM will normally facilitate 

their own meetings since they have the expertise and experience to accomplish these tasks 

without hiring specialized consultants. 

5. Construction proceeds on schedule with Construction Management services provided by the 

County or the city/town.  The PM helps ensure that principles of collaboration (Trust, 

Commitment, and Shared Vision) are maintained throughout the project construction phase 

by the independent project participants such as contractors, cities, utility companies, 

transportation agencies and other key stakeholders.   

6. The PM ensures constant communication with customers and other project stakeholders.  

This may include a construction oriented neighborhood meeting, as well as periodic project 

newsletters, notices of key construction events or phasing, meeting with neighborhood 

interests (property owners, schools, churches, businesses, etc).  We are interested in not only 

achieving a high quality end-product, but also in delivering the project in a user-friendly 

manner.  This is all part of total Context Sensitive Solutions project delivery. 
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STEP TWO, PROJECT CLOSE OUT 

 

1. The PM ensures the final pay estimate is paid to Contractor on a timely basis with 

assistance from the DCPW Program & Engineering Management Division 

(“PEMD”).    

2. The PM completes final Evaluation on the Contractor, using interim evaluation 

results (if one was done), and performance during the entire contract period.  

Contractor evaluates DCPW (on a voluntary basis). 

3. The PM ensures that as-built plans are provided to the ultimate owner of the 

project, typically the city/town, from marked-up construction plans. 

4. The PM works with the PEMD to ensure total project costs are finalized, a final 

PFES is completed, and Program Management is able to disencumber any 

remaining funds to be put back into the MCIP fund. 

5. The PM ensures the city/town is invoiced for their remaining portion of the Total 

Project Costs. 

6. The PM formally turns the project over to the City by letter citing the date of 

return to City for maintenance. 

7. The PM plans an After Action Review (“AAR”) to capture lessons learned and 

celebrate project completion with all participants involved in project delivery from 

design to construction completion.  

8. The PM conducts the applicable one (1) or two (2) year Maintenance Bond 

Inspection in conjunction with all applicable stakeholders. 

9. The PM completes close out project report, including retaining the key project 

documents digitally and documenting key lessons learned. 
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Dallas County Public Works Department’s  

Project Delivery Team’s Essential Elements  

for Utility Relocations  
 

1. Know the utilities’ customers and remember that we have the same customers. 

 

2. Make utilities move only if absolutely necessary to achieve the project purpose.  

 

3. Move utilities only once if the move is, in fact, essential. 

 

4. Get involved with actual field reconnaissance early.  Include and engage Project representatives or 

constructability personnel very early.    

 

5. Get the acquiring agency’s Right-of-Way personnel involved early. 

 

6. Schedule initial utility meetings early.  Make collaboration among independent project participants the 

theme.   

 

7. Involve and invite utility representatives to neighborhood or public meetings.    

 

8. Distribute roadway plans early to get started with the utility planning.  

 

9. Coordinate with all utilities to ensure that one has no negative impact on another.  Coordination should 

ensure that enough right-of-way is acquired to accommodate all of the facilities.  

 

10. When plans are changed, get them to utility companies promptly.  Provide a list of changes for all 

cities/towns, utilities and stakeholders in a timely manner.   

 

11. Communicate with utilities frequently to ensure knowledge of changing personnel and the appropriate 

contact person. 

 

12. Review and comment on plans to identify conflicts between utilities and the project plans. 

 

13. If applicable, verify with utility companies their ability to move their utilities before construction needs 

to begin.  

 

14. Do not begin implementing a project schedule without total feedback from all companies. 

 

15. Identify the precise sequence of utility relocations that need to occur.  Many companies are 

predecessors of other companies’ relocations.  Communicate this sequence to all utilities and other 

stakeholders.  Ensure that the sequence is streamlined as much as possible.  

 

16. One way of ensuring the streamlining of the utility relocation sequence is web-based notification when 

each utility company is completed or is scheduled to be completed with relocating their utility 

lines/facilities.  Scheduling is as vital as the actual sequence of relocations.   

 

17. Consider that seasonal shutdown restrictions will have significant and adverse schedule impacts, 

sometimes up to one (1) year. Also consider that certain times of day are restricted from utility 

relocation.  In addition, develop procedures for emergency situations and learn the appropriate 

“windows of opportunity” for changeovers, etc. 
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18. Share accurate information with all companies and try to help ensure that they share information with 

each other.  

 

19. Communicate the need to follow city/town ordinances, particularly those relating to traffic control, 

backfill and pavement restoration.  Traffic control plan must be filed and approved.   

 

20. Ensure that the companies have measures for handling complaints about their work and that they do 

not inconvenience customers more than is absolutely essential.   Remember, 0RR!! 
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GUIDELINES FOR ENSURING SMOOTH RELATIONSHIPS  
BETWEEN LOCAL GOVERNMENTS AND THE UNION PACIFIC RAILROAD (UPRR) 

 

 

 Start Early Coordination – Set up a meeting with UPRR’s local representative to share project 

selection lists and to ascertain projects with UPRR impacts.  Then on impacted projects, share 

preliminary designs, invite UPRR to early meetings, such as stakeholder preliminary design 

charrettes, public workshops, etc. 

 Work out precisely the location of railroad project impacts, before contacting UPRR.  

This speeds the coordination process greatly.  Use MAPSCO location, subdivision, and RR Mile 

Post wherever possible. 

 Use the UPRR website for a wealth of information, maps, etc.  This can save time in 

answering questions and can provide much information about UPRR, including points of contact, e-

mail and telephone information, instructions, applications, specifications, DOT crossing information, 

permit requirements, ROW agreements, etc.  DCPW in-house or consultant designers need to 

explore this web-site before launching road design whenever there is going to be a RR crossing.  
Procedures and responsibilities are clearly laid out, as are design guidelines and specifications.  

Avoid nasty surprises that can impact project costs if not budgeted. 
 

 Expect the UPRR owned ROW to contain many other utilities 

(telecommunications, power, pipelines, etc.), that you will have to pay to relocate. 
These are private easements the utilities have paid for and the project will have to bear the costs of 

relocation. UPRR is a good source of  information on the potential conflicts that you will encounter.  

Budgeting accurately for these costs will avoid nasty surprises later. 

 Check with UPRR before pursuing any changes to their standard agreement or 

attachments.  UPRR has agreements to work out in 23 states, and their lawyers are very vigilant 

to watch for precedents that might bind UPRR elsewhere.  Work on win-wins in the body of the 

agreement. 

 Avoid adversarial actions and relationships. Do not presume upon the UPRR (e.g., 

impossible requests that are not pursued in a timely manner, making demands they cannot meet, 

presuming the worst). 

 Look for ways to forge win-wins, for UPRR and the local community.  Understand 

that the United States Department Of Transportation (“USDOT”) has a policy to reduce at-grade RR 

crossings.  This puts tremendous pressure on railroad companies to accomplish this goal.  Are there 

some rarely used at-grade railroad crossings in the city/town that could possibly be closed?  Explore 

ways to eliminate them and UPRR could be more interested to meet the needs of the project that is 

needing UPRR assistance. 

 When appropriate, have Dallas County’s attorneys communicate directly with 

UPRR attorneys.  If we follow the spirit of win-win, then both sides will have better results, 

even if our attorneys are involved, as they may have to be.  The Project Manager should stay 

involved to ensure that going down “legal rabbit trails” is avoided whenever possible.    

 When you are in doubt and have searched all the readily available information, 

contact UPRR’s Real Estate Division in Omaha, NE.  Even though UPRR staff have 

large territories to cover, they are never too busy to help you proactively solve a problem and forge a 

win-win situation.  If you setup a “folder number,” with UPRR this will save them much time in 

looking up the project file information. 



7TH
CALL 

ID
PROJECT NAME AND 
LIMITS

RECOMMENDED 
DISTRICT 3 

MCIP FUNDING 
COMMITMENT 

ESTIMATED 
TOTAL MCIP  

PROJECT COSTS*
RECOMMENDED
PROGRAM YEARS NOTES

109
Wintergreen Road:
IH 35E to 
Houston School Road

3,100,000$               $        11,310,000 FY23

7th Call funding to supplement $2.2M 
County share from 2nd Call for total 
County MCIP participation of $5.3M.  
Project Specific Agreement (PSA) is 
pending to confirm City match so design 
can be completed and ROW secured.

138
Bear Creek Road:
IH 35E to 
S Dallas Ave (SH 342) 

940,000$                  $        18,810,000 FY25

Approved 7th Call funding mostly for 
engineering study of corridor and 
potential phasing of construction for City 
proposed realignment and reconstruction 
of Bear Creek Road.  Construction in FY25 
since additional funding needed.

139
Sunrise Road:
Belt Line Road to Loop 9 

1,350,000$               $        27,000,000 FY24

Overall route currently being studied 
along with City of Wilmer and could 
include segments on Sunrise Rd, Van Rd 
and Ferris Rd for ultimate connection 
with upcoming TxDOT construction of 
Loop 9 interchange at Ferris Rd.  Federal 
funding being secured on initial segment 
from Belt Line Rd to Van Rd for 
reconstruction, widening and realigning 
intersections.

Totals: 5,390,000$           57,120,000$        

* Not including costs to be covered by City 100%

Dallas County MCIP 7th Call for Projects: 
Approved District 3 County MCIP Funding Commitments with City of Lancaster

12/28/2020



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 8.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Vibrant Community
Professional and Committed City Workforce

Submitted by: Carey D. Neal, Jr., Assistant City Manager

Agenda Caption:
Consider an ordinance amending the Pleasant Run Estates Public Improvement District (PID) Five Year
Service Plan, adopted by Ordinance No. 2020-09-28, as hereby amended by increasing the Pleasant
Run Estates PID Five Year Service Plan for fiscal year 2020/2021 by a total of five thousand dollars
($5,000).

Background:
On September 21, 2020, the Lancaster City Council approved the Pleasant Run Estates PID Five Year
Service Plan for the 2020/2021 budget year.  In the current service plan, the Pleasant Run PID Board did
not allocate adequate funds for Legal Services. The Pleasant Run Estates PID Board met in an open
meeting on Wednesday, December 2, 2020, to discuss and consider utilizing excess funds to increase
line item 61-0452-04-00 (legal services).

Operational Considerations:
This budget amendment is to allow Pleasant Run Estates PID Board to increase their 2020/2021 Five
Year Service Plan, adopted by Ordinance No. 2020-09-28 by increasing the legal services line item for a
total of $5,000

Legal Considerations:
The ordinance has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a regular meeting of the City Council noticed in accordance with the
Texas Open Meeting Act.

Fiscal Impact:
The PID is not expected to have any direct financial impact on the City. PID's are a mechanism to assure
financial sustainability for the neighborhood.

Options/Alternatives:
City Council may approve the ordinance, as presented.1.
City Council may deny the ordinance.2.

Recommendation: 
Staff recommends approval of the ordinance, as requested by the PID Advisory Board. 



Attachments
Ordinance 
Five-Year Service Plan 
Five-Year Service Plan-Amended 



ORDINANCE NO.   

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, AMENDING THE PLEASANT RUN 
ESTATES PUBLIC IMPROVEMENT DISTRICT FIVE-YEAR SERVICE PLAN, ADOPTED BY 
ORDINANCE NO. 2020-09-28, BY INCREASING THE PLEASANT RUN PUBLIC 
IMPROVEMENT DISTRICT FIVE-YEAR SERVICE PLAN BY A TOTAL OF FIVE THOUSAND 
DOLLARS ($5,000); PROVIDING A SAVINGS CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City of Lancaster, Texas is a home rule city under its Charter adopted by the
electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Local
Government Code; and 

    WHEREAS, the City Council of the City of Lancaster previously approved Ordinance Number
2020-09-28 on September 21, 2020, officially adopting the Pleasant Run Estates Public Improvement
District Five-Year Service Plan; and 

    WHEREAS, the Pleasant Run Estates Public Improvement District Board approved amendments 
to the Five Year Service Plan to account for additional legal services, increasing the Five Year 
Service Plan by five thousand dollars ($5,000). 

    NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. That the 2020-2021 Pleasant Run Estates Public Improvement District Five Year 
Service Plan, adopted by Ordinance Number 2020-09-28, is hereby amended by increasing the Fiv
e Year Service Plan a total of five thousand dollars ($5,000). 

    SECTION 2. That except as amended hereby, or as heretofore amended, the provisions of
Ordinance Number 2020-09-28 shall remain in full force and effect. 

    SECTION 3. That should any sentence, paragraph, subdivision, clause, phrase or section of this
ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same shall not affect the
validity of this ordinance as a whole, or any part or provision thereof other than the part decided to be
invalid, illegal or unconstitutional. 

    SECTION 4. That this ordinance shall take effect immediately from and after its passage as the
law in such cases provides. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th
day of January, 2021. 

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor



APPROVED AS TO FORM:

David T. Ritter, City Attorney



.

glbase_5yrb cn4478 City of Lancaster Page 1

20:59 09/09/20 5 Year Budget Worksheet - PID

Fund: 61 PLEASANT RUN ESTATES - PID Department: 4 OPERATIONS Program:

Period Ending: 9/2020

Account Description 2021 2022 2023 2024 2025

FY FY FY FY FY

Budget Budget Budget Budget Budget

61-0201-04-00 SUPPLIES 400.00 400.00 400.00 400.00 400.00

61-0214-04-00 POSTAGE 400.00 400.00 400.00 400.00 400.00

61-0225-04-00 LANDSCAPING 600.00 600.00 600.00 600.00 600.00

  Subtotal: 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00

61-0303-04-00 MAINTENANCE-MISCELLANEOUS 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

61-0351-04-00 MISCELLANEOUS 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

61-0371-04-00 LANDSCAPING REPAIR & MAINT 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

61-0372-04-00 IRRIGATION SYS REPAIR & MAINT 400.00 400.00 400.00 400.00 400.00

  Subtotal: 9,900.00 9,900.00 9,900.00 9,900.00 9,900.00

61-0403-04-00 INSURANCE 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00

61-0410-04-00 UTILITIES - ELECTRICITY 750.00 750.00 750.00 750.00 750.00

61-0411-04-00 WATER PURCHASES PID 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

61-0416-04-00 OTHER PROFESSIONAL SERVICES 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00

61-0423-04-00 CONTRACT MOWING 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00

61-0434-04-00 SPECIAL EVENTS 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

61-0437-04-00 AUDIT SERVICES 300.00 300.00 300.00 300.00 300.00

61-0442-04-00 COMPUTER PROFESSIONAL SERVICES 720.00 720.00 720.00 720.00 720.00

61-0446-04-00 LEGAL SERVICES 500.00 500.00 500.00 500.00 500.00

61-0450-04-00 Administrative Management Fee 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00

61-0452-04-00 FILING FEES 250.00 250.00 250.00 250.00 250.00

  Subtotal: 34,170.00 34,170.00 34,170.00 34,170.00 34,170.00

61-0537-04-00 DALLAS COUNTY TAX COLL SVCS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

  Subtotal: 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

61-0602-04-00 CAPITAL-BLDG & STRUCTURE 3,107.11 3,107.11 3,107.11 3,107.11 3,107.11

  Subtotal: 3,107.11 3,107.11 3,107.11 3,107.11 3,107.11

  Program number: 49,577.11 49,577.11 49,577.11 49,577.11 49,577.11

  Department number: OPERATIONS 49,577.11 49,577.11 49,577.11 49,577.11 49,577.11

  Fund number: 61 PLEASANT RUN ESTATES - PID 49,577.11 49,577.11 49,577.11 49,577.11 49,577.11

  ******* End of Report *********
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20:59 09/09/20 5 Year Budget Worksheet - PID

Fund: 61 PLEASANT RUN ESTATES - PID Department: 4 OPERATIONS Program:

Period Ending: 9/2020

Account Description 2021 2022 2023 2024 2025

FY FY FY FY FY

Budget Budget Budget Budget Budget

61-0201-04-00 SUPPLIES 400.00 400.00 400.00 400.00 400.00

61-0214-04-00 POSTAGE 400.00 400.00 400.00 400.00 400.00

61-0225-04-00 LANDSCAPING 600.00 600.00 600.00 600.00 600.00

Subtotal: 1,400.00 1,400.00 1,400.00 1,400.00 1,400.00

61-0303-04-00 MAINTENANCE-MISCELLANEOUS 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

61-0351-04-00 MISCELLANEOUS 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00

61-0371-04-00 LANDSCAPING REPAIR & MAINT 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00

61-0372-04-00 IRRIGATION SYS REPAIR & MAINT 400.00 400.00 400.00 400.00 400.00

Subtotal: 9,900.00 9,900.00 9,900.00 9,900.00 9,900.00

61-0403-04-00 INSURANCE 2,250.00 2,250.00 2,250.00 2,250.00 2,250.00

61-0410-04-00 UTILITIES - ELECTRICITY 750.00 750.00 750.00 750.00 750.00

61-0411-04-00 WATER PURCHASES PID 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

61-0416-04-00 OTHER PROFESSIONAL SERVICES 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00

61-0423-04-00 CONTRACT MOWING 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00

61-0434-04-00 SPECIAL EVENTS 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00

61-0437-04-00 AUDIT SERVICES 300.00 300.00 300.00 300.00 300.00

61-0442-04-00 COMPUTER PROFESSIONAL SERVICES 720.00 720.00 720.00 720.00 720.00

61-0446-04-00 LEGAL SERVICES 500.00 500.00 500.00 500.00 500.00

61-0450-04-00 Administrative Management Fee 7,200.00 7,200.00 7,200.00 7,200.00 7,200.00

61-0452-04-00 FILING FEES   5250.00 250.00 250.00 250.00 250.00

Subtotal: 39,170.00 34,170.00 34,170.00 34,170.00 34,170.00

61-0537-04-00 DALLAS COUNTY TAX COLL SVCS 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Subtotal: 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

61-0602-04-00 CAPITAL-BLDG & STRUCTURE 3,107.11 3,107.11 3,107.11 3,107.11 3,107.11

Subtotal: 3,107.11 3,107.11 3,107.11 3,107.11 3,107.11

Program number: 49,577.11 49,577.11 49,577.11 49,577.11 49,577.11

Department number: OPERATIONS 49,577.11 49,577.11 49,577.11 49,577.11 49,577.11

Fund number: 61 PLEASANT RUN ESTATES - PID 54,577.11 49,577.11 49,577.11 49,577.11 49,577.11

******* End of Report *********

Amended January 11, 2021



CITY OF LANCASTER BOARDS AND COMMISSIONS

   
City Council Regular Meeting 9.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Vicki D. Coleman, Development Services Director 

Agenda Caption:
M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-02-04 that granted a
Specific Use Permit (SUP) for an aerial park commercial amusement facility on the property located
approximately 3,250 feet west of the intersection of West Belt Line Road and South Dallas Avenue. The
property is addressed as 660 West Belt Line Road and is described as a being a 19.839 acres tract of
land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of Lancaster, Dallas County,
Texas.

Background:
Location and Size: The property is located approximately 3,250 feet west of the intersection of
West Belt Line Road and South Dallas Avenue and is 19.839 acres in size.
 

1.

Current Zoning: The subject property is currently zoned Light Industrial (LI) with a Specific Use
Permit (SUP) for an Aerial Park Commercial Amusement Facility.
 

2.

Adjacent Properties:
North: Mills Branch Overlay District (Vacant Land)
South: Agricultural Open (AO) (Vacant Land)
East:   Agricultural Open (AO) (Vacant Land)
West:  Agricultural Open (AO) (Single Family Home)
 

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
identifies this site as suitable for Rural Living uses. The applicant is proposing single family
estate homes in place of the commercial amusement facility and the request is consistent with the
Comprehensive Plan.
 

4.

Case History/Background: 
Date Body Action
2/14/2011 CC Z11-01 Approved Ordinance 2011-02-04 granting a change in zoning from

Light Industrial to Light industrial -Specific Use Permit to allow an aerial park
commercial amusement facility.

11/06/2018 P&Z PS18-26 Approved preliminary plat for Lancaster Adventure Park
12/1/2020 P&Z M21-06 Recommended approval fo the request to repeal Ordinance

2011-02-04 that granted an SUP for an aerial park commercial amusement
facility. 

5.



 

Operational Considerations:
This is a request to rescind the SUP for an aerial park commercial amusement facility that was approved
in 2011 on the subject site. The purpose of repealing this ordinance is the owner no longer intends to
develop the site as a commercial amusement facility.  The applicant intends to develop estate homes in
the future. Zoning case Z21-01 is an accompanying item and is intended to rezone the property to
Single-Family Estate (SF-E) for the development of one (1) dwelling unit per acre. 

Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed six (6) notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act. 

Options/Alternatives:
The City Council may approve the request as presented.1.
The City Council may approve the request with conditions and state those conditions. 2.
The City Council may deny the request.3.

Recommendation: 
On December 1, 2020 the Planning and Zoning Commission (P&Z) recommended approval of the
request to rescind the SUP for an aerial park commercial amusement facility. Staff concurs with the
P&Z's recommendation. 

Attachments
Ordinance 
Location Map 
Original Ordinance No. 2011-02-04 
December 1, 2020 Draft P&Z Minutes 
December 1, 2020 P&Z Agenda 



ORDINANCE NO.   

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, RESCINDING ORDINANCE NO.
2011-02-04 THAT GRANTED A SPECIFIC USE PERMIT (SUP) FOR AN AERIAL PARK
COMMERCIAL AMUSEMENT FACILITY ON APPROXIMATELY ±19.839 ACRES ON THE
PROPERTY ADDRESSED AS 660 WEST BELT LINE ROAD AND BEING DESCRIBED AS A
TRACT OF LAND SITUATED IN THE ADAM C. HAUGH SURVEY, ABSTRACT NO. 593, IN THE
CITY OF LANCASTER, DALLAS COUNTY, TEXAS PROVIDING A SEVERABILITY CLAUSE;
PROVIDING A PENALTY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

    WHEREAS, the Planning and Zoning Commission and the City Council, in accordance with the
City's Code of Ordinances, state law and all other applicable ordinances of the City, have given the
required notices and have held the required public hearings regarding the amendment of the City's
zoning laws by changing the zoning on the property referenced in the exhibit attached hereto as
Exhibit A, incorporated by reference ("the Property"); and 

    WHEREAS, all legal requirements, conditions and prerequisites have been complied with prior to
the case coming before the City Council for the City of Lancaster, including all mandated public
notices and public hearings; and 

    WHEREAS, the City Council, after determining that all legal requirements of notice and hearing
have been met, has determined that the following amendment would provide for and would be in the
best interest of the health, safety, morals and general welfare of the City. 

    NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. All of the above premises are hereby found to be true and correct and are hereby
approved and incorporated into the body of this Ordinance as if copied in their entirety. 

    SECTION 2. From and after the effective date of this Ordinance, the Case No. M21-06, the zoning
map of the City of Lancaster, be hereby amended to rescind Ordinance No. 2011-02-04 for an aerial
park commercial amusement facility on the Property as more particularly described in Exhibit A,
"Location Map" attached hereto and made a part hereof for all purposes. The City's Zoning Map shall
be amended to reflect the zoning amendment referenced herein. 

    SECTION 3. The property shall be developed and used in accordance with the development
standards under the Lancaster Development Code and ordinances of the City of Lancaster. 

    SECTION 4. Should any section, subsection, sentence, clause or phrase of this Ordinance be
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that
any and all remaining portions of this Ordinance shall remain in full force and effect. The City Council
hereby declares that it would have passed this Ordinance, and each section, subsection, clause or
phrase thereof irrespective of the fact that any one or more sections, subsections, sentences, clauses
and phrases be declared unconstitutional or invalid. 

    SECTION 5. All provisions of any ordinance in conflict with this Ordinance are hereby repealed to
the extent they are in conflict; but such repeal shall not abate any pending prosecution for violation of
the repealed ordinance, nor shall the repeal prevent a prosecution from being commenced for any
violation if occurring prior to the repeal of the ordinance. Any remaining portions of said ordinances
shall remain in full force and effect. 

    SECTION 6. Any person, firm, corporation or business entity violating this Ordinance shall be



    SECTION 6. Any person, firm, corporation or business entity violating this Ordinance shall be
deemed guilty of a misdemeanor, and upon conviction thereof shall be subject to a fine not to exceed
$2,000.00, and each day that such violation shall continue shall be considered a separate offense.
These penal provisions shall not prevent an action on behalf of the City of Lancaster to enjoin any
violation or threatened violation of the terms of this Ordinance, or an action for mandatory injunction
to remove any previous violation hereof. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th,
day of January 2021.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  
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MINUTES 

PLANNING & ZONING COMMISSION REGULAR MEETING OF December 1, 2020 

The Planning and Zoning Commission of the City of Lancaster, Texas, met in a 

Regular Session in the Council Chambers of City Hall on December 1, 2020 at 7:00 

p.m. with a quorum present to-wit: 

Commissioners Present: 

Isabel Aguilar, Chair 

Temika Whitfield, Vice Chair 

Lawrence Prothro 

Taryn Walker 

Angela Murphy 
 

City Staff: 

Vicki Coleman, Director of Development Services 

Bester Munyaradzi, Senior Planner 

Emma Chetuya, Planner 

Alexandra Schrader, Planning Technician 
 

Call to order: 

Chair Aguilar called the meeting to order at 7:00 p.m. on December 1, 2020. 

Public Testimony: 

At this time citizens who have pre-registered before the call to order will be allowed to speak on 

consent or action items on the agenda, with the exception of public hearings, for a length of time 

not to exceed three minutes. Anyone desiring to speak on an item scheduled for a public hearing 

is requested to hold their comments until the public hearing on that item.  

CONSENT AGENDA: 

Chair Aguilar read the consent agenda. 

1. Consider approval of minutes from the Planning and Zoning Commission Regular 

Meeting held on November 3, 2020. 

2. PS21-02 Consider a preliminary plat approval for Southridge Industrial Park Lot 1, 

Block A being 292.081 acres of land on the properties addressed as 1720 & 2300 

(assigned to two tracts) East Belt Line Road and 900 South Sunrise Road, located 

in the A. Dowdy Survey, Abstract No. 388, ML Swing Survey, Abstract No. 1444, and 

the M. Lavender Survey, Abstract No. 766. These are four (4) tracts of land in the 

City of Lancaster, Dallas County, Texas. 

3. PS21-03 Consider a preliminary plat approval for Westridge Industrial Park Lot 1, 

Block A being 167.256 acres of land on the property addressed as 901 Greene Road 

and described as being a tract of land situated in the Samuel Keller Survey, Abstract 

No. 720, City of Lancaster, Dallas County, Texas. 

4. HLPC21-01 Consider a Certificate of Appropriateness (COA) for the addition of a 

“receiving garage” at the property addressed as 425 North Dallas Avenue, City of 

Lancaster, Dallas County, Texas. 
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5. HLPC21-02 Consider a Certificate of Appropriateness (COA) to install a wood fence 

on the property addressed as 111 East 3rd Street, City of Lancaster, Dallas County, 

Texas. 

6. HLPC21-03 Consider a Certificate of Appropriateness (COA) for the installation of a 

wood fence on the property addressed as 214 West Main Street, City of Lancaster, 

Dallas County, Texas. 

7. HLPC21-04 Consider a Certificate of Appropriateness (COA) to (a) replace windows, 

(b) replace siding, (c) install colonial style doors, (d) renovate existing guest house, 

(e) construct a detached garage, (f) install a wood and metal fence, (g) pave existing 

driveway and add front walk, (h) install a parking pad, and (i) remove two (2) 

accessory structures at the property addressed as 206 E. Pecan Street, City of 

Lancaster, Dallas County, Texas. 

8. HLPC20-10 Consider a Certificate of Appropriateness (COA) to construct ten 

townhomes on the properties addressed as 131 and 109 West First Street, 

Lancaster, Dallas County, Texas. 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to approve 

the consent agenda. The vote was cast 5 for, 0 against. 
 

PUBLIC HEARING 

 

9. M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-

02-04 that granted a Specific Use Permit (SUP) for an aerial park commercial 

amusement facility on the property located approximately 3,250 feet west of the 

intersection of West Belt Line Road and South Dallas Avenue. The property is 

addressed as 660 West Belt Line Road and is described as being a 19.839 acres 

tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of 

Lancaster, Dallas County, Texas.   

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for an 

aerial park commercial amusement facility that was approved in 2011 on the subject site. The 

purpose of repealing this ordinance is that the owner no longer wishes to develop the site as a 

commercial amusement facility. The applicant intends to develop estate homes in the future. 

Zoning case Z21-01 is an accompanying item to this miscellaneous request. Staff recommends 

approval of the request as presented.  

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, 345 New Hope Road, Sunnyvale, Texas, stated that he is available to 

answer questions. 

 

MOTION: Commissioner Prothro made a motion, seconded by Commissioner Murphy to close 

the public hearing. The vote was cast 5 for, 0 against. 
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MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 9. The vote was cast 5 for, 0 against. 

 

10. Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial 

(LI) with a Specific Use Permit (SUP) for an aerial park commercial amusement 

facility to Single-Family Estate (SF-E) for the property located approximately 3,250 

feet west of the intersection of West Belt Line Road and South Dallas Avenue. The 

property is addressed as 660 West Belt Line Road and is described as being a 

19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, 

in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to change the zoning on 

the property from LI with an SUP for an aerial park commercial amusement facility to SF-E for 

the purpose of developing a community of estate homes in the future. The current zoning only 

allows for a commercial amusement park. The proposed zoning change would allow for one 

dwelling unit per acre. This is a companion item to the preceding item of M21-06 to rescind 

Ordinance 2011-02-04. Staff recommends approval of the request as presented. 

 

Chair Aguilar asked if the zoning change is consistent with the Comprehensive Plan. Planner 

Chetuya confirmed that the Future Land Use Plan designates this area as Rural Living. 

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, stated that the property owner intends to build estate homes on the 

property, starting with his own residence. Mr. Salser stated that the property owner would like 

to acquire adjacent property to increase the size of the development.  

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 10. The vote was cast 5 for, 0 against. 

 

11. M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 

01-94 a Specific Use Permit (SUP) for indoor amusement on the properties 

addressed as 723 and 727 West Pleasant Run Road. The properties are 1.65 acres 

and are described as Lots 3A and 3B Block A in the Bellaire Acres Addition, M.M. 

Miller Survey, Abstract No. 874, in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for 

indoor amusement on the subject site. The purpose of repealing the ordinance is the owner does 

not intend to develop the site for indoor amusement but intends to add 3,928 square feet of retail 

to the existing laundromat at 727 W Pleasant Run Road. Staff recommends approval of the 

request as presented.  
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Chair Aguilar opened the public hearing.  

 

Fred and Dyvonne Brooks, 2307 Wisdom Crest, Heath, Texas, stated that the SUP was in place 

when he purchased the property, and he believed the property used to be a fast food restaurant 

with an indoor amusement use but the indoor amusement is no longer part of the building. Ms. 

Brooks stated that the retail development will be an addition to the existing laundromat. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Commissioner Walker made a motion, seconded by Vice Chair Whitfield to approve 

item 11. The vote was cast 5 for, 0 against.  

 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to adjourn. 

The vote was cast 5 for, 0 against. 

 

The meeting was adjourned at 7:24 p.m. 

 

 
ATTEST: APPROVED:  
 
___________________________                                 _______________________________ 
Bester Munyaradzi, Senior Planner                                Isabel Aguilar, Chair 
 



CITY OF LANCASTER BOARDS AND COMMISSIONS

   
Planning & Zoning Commission 9.           

Meeting Date: 12/01/2020  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Bester Munyaradzi, Senior Planner 

Agenda Caption:
M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-02-04 that granted a
Specific Use Permit (SUP) for an aerial park commercial amusement facility on the property located
approximately 3,250 feet west of the intersection of West Belt Line Road and South Dallas Avenue. The
property is addressed as 660 West Belt Line Road and is described as a being a 19.839 acres tract of
land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of Lancaster, Dallas County,
Texas.

Background:
Location and Size: The property is located approximately 3,250 feet west of the intersection of
West Belt Line Road and South Dallas Avenue and is 19.839 acres in size.
 

1.

Current Zoning: The subject property is currently zoned Light Industrial (LI) with a Specific Use
Permit (SUP) for an Aerial Park Commercial Amusement Facility.
 

2.

Adjacent Properties:
North: Mills Branch Overlay District (Vacant Land)
South: Agricultural Open (AO) (Vacant Land)
East:   Agricultural Open (AO) (Vacant Land)
West:  Agricultural Open (AO) (Single Family Home)
 

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
identifies this site as suitable for Rural Living uses. The applicant is proposing single family
estate homes in place of the commercial amusement facility and the request is consistent with the
Comprehensive Plan.
 

4.

Case History/Background: 
Date Body Action
2/14/2011 CC Z11-01 Approved Ordinance 2011-02-04 granting a change in zoning from

Light Industrial to Light industrial -Specific Use Permit to allow an aerial park
commercial amusement facility.

11/06/2018 P&Z PS18-26 Approved preliminary plat for Lancaster Adventure Park

 

5.



Operational Considerations:
This is a request to rescind the SUP for an aerial park commercial amusement facility that was approved
in 2011 on the subject site. The purpose of repealing this ordinance is the owner no longer intends to
develop the site as a commercial amusement facility.  The applicant intends to develop estate homes in
the future. Zoning case Z21-01 is an accompanying item and is intended to rezone the property to
Single-Family Estate (SF-E) for the development of one (1) dwelling unit per acre. 

Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed six (6) notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

This item is being considered at a regular meeting of the Planing and Zoning Commission noticed in
accordance with the Texas Open Meetings Act. 

Options/Alternatives:
The Planning and Zoning Commission may recommend approval of the request as presented.1.
The Planning and Zoning Commission may recommend approval of the request with conditions
and state those conditions. 

2.

The Planning and Zoning Commission may recommend denial of the request.3.

Recommendation: 
Staff recommends approval of the request as presented. 

Attachments
Location Map 
Original Ordinance No. 2011-02-04 
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CITY OF LANCASTER BOARDS AND COMMISSIONS

   
City Council Regular Meeting 10.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Bester Munyaradzi, Senior Planner 

Agenda Caption:
Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial (LI) with a Specific
Use Permit (SUP) for an aerial park commercial amusement facility to Single-Family Estate (SF-E) for
the property located approximately 3,250 feet west of the intersection of West Belt Line Road and South
Dallas Avenue. The property is addressed as 660 West Belt Line Road and is described as being a
19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of
Lancaster, Dallas County, Texas. 

Background:
Location and Size: The property is located approximately 3,250 feet west of the intersection of
West Belt Line Road and South Dallas Avenue and is 19.839 acres in size.
 

1.

Current Zoning: The subject property is currently zoned Light Industrial (LI) with a Specific Use
Permit (SUP) for an Aerial Park Commercial Amusement Facility.
 

2.

Adjacent Properties:
North: Mills Branch Overlay District (Vacant Land)
South: Agricultural Open (AO) (Vacant Land)
East:   Agricultural Open (AO) (Vacant Land)
West:  Agricultural Open (AO) (Single Family Home)
 

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
identifies this site as suitable for Rural Living uses. The request for single family estates is
consistent with the Comprehensive Plan.
 

4.

Case History/Background: 
Date Body Action
2/14/2011 CC Z11-01 Approved Ordinance 2011-02-04 granting

a change in zoning from Light Industrial to Light
industrial -Specific Use Permit to allow an aerial
park commercial amusement facility.

11/06/2018 P&Z PS18-26 Approved preliminary plat for Lancaster
Adventure Park

12/01/2020 P&Z Z21-01 Recommended approval of the zoning
change request as presented.

5.



 

Operational Considerations:
This is a request to change the zoning on the property from LI with an SUP for an aerial park commercial
amusement facility to SF-E for the purpose of developing a community of estate homes in the future. The
current zoning only allows for commercial amusement park. The proposed zoning change would allow for
one (1) dwelling unit per an acre. This is a companion item to M21-06 to rescind Ordinance 2011-02-04
for an aerial park commercial amusement facility. Section 14.1101 of the LDC, states when reviewing a
zoning change application, there are five (5) considerations that must be made when deciding on a
zoning change application. Below is an analysis of these considerations:

Consistency with the Comprehensive Plan: The Comprehensive Plan of the Future Land Use Plan
designates this area as Rural Living. Rural Living is focused on areas of the community that has the
ability to preserve a rural character. This includes estate residential type areas. The high-end character
of this housing is primarily focused on serving the needs of executives with densities less than two (2)
dwelling units per acre. The SF-E zoning district permits for one (1) unit per acre. 

Potential Impact on Adjacent Development: The properties to the west, south, and east are zoned
agricultural-open and if rezoned, would be compatible for future estate-style residential development. The
property to the north is located within the Mills Branch Overlay District and is proposed to have a mixture
of primarily residential uses and commercial uses. The proposed rezoning of this property is compatible
as it also calls for residential uses. 

Availability of utilities and access: According to Public Works staff, there is a 12-inch water line for 660
W Belt Line Road, and it appears the sewer stops just before 600 W Belt Line Road so there would need
to be an extension of the waste water system to service that address. There is a 12-inch water line that
runs in the back of that area.

Timing of Development as it relates to Lancaster's Capital Improvement Plan (CIP): There are no
planned CIP projects at this time.

Site conditions such as vegetation, topography, and flood plain: The subject property is heavily
wooded. The applicant will be required to submit a tree survey to the City for review upon the submittal
of a preliminary plat. Upon construction of this site, factors such as topography and flood plain issues will
be addressed as part of the plat and civil engineering process and more specifically during the civil
review before construction.

Based on the above five (5) considerations, staff recommends approval of the zoning change request as
it is in compliance with the Future Land Use Plan and the proposed development is compatible with the
surrounding areas. 

Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed six (6) notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act. 

Options/Alternatives:
The City Council may approve the zoning change request as presented. 1.



The City Council may approve the zoning change request as presented. 1.
The City Council may approve the zoning change request with conditions and state those
conditions. 

2.

The City Council may deny the zoning change request. 3.

Recommendation: 
On December 1, 2020 the Planning and Zoning Commission (P&Z) recommended approval of the zoning
change request as presented. Staff concurs with the P&Z's recommendation. 

Attachments
Ordinance 
Location Map 
Zoning Exhibit 
Legal Description 
Comprehensive Plan Excerpt 
December 1, 2020 Draft P&Z Minutes 
December 1, 2020 P&Z Agenda 



ORDINANCE NO.   

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, CHANGING THE ZONING
DESIGNATION FROM LIGHT INDUSTRIAL (LI) WITH A SPECIFIC USE PERMIT(SUP) FOR AN
AERIAL PARK COMMERCIAL AMUSEMENT FACILITY TO SINGLE-FAMILY ESTATE (SF-E) ON
APPROXIMATELY ±19.839 ACRES ON THE PROPERTY ADDRESSED AS 660 WEST BELT LINE
ROAD AND BEING DESCRIBED AS A TRACT OF LAND SITUATED IN THE ADAM C. HAUGH
SURVEY, ABSTRACT NO. 593, IN THE CITY OF LANCASTER, DALLAS COUNTY, TEXAS
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A PENALTY CLAUSE; AND PROVIDING
AN EFFECTIVE DATE. 

    WHEREAS, the Planning and Zoning Commission and City Council, in accordance with the City's
Code of Ordinances, state law and all other applicable ordinances of the City, have given the required
notices and have held the required public hearings regarding the amendment of the City's zoning
laws by change the zoning of the property referenced in the exhibit attached hereto as Exhibit A,
incorporated by reference ("the Property"); and 

    WHEREAS, all legal requirements, conditions and prerequisites have been complied with prior to
the case coming before the City Council for the City of Lancaster, including all mandated public
notices and public hearings; and 

    WHEREAS, the City Council, after determining that all legal requirements of notice and hearing
have been met, has determined that the following amendment would provide for and would be in the
best interest of the health, safety, morals and general welfare of the City. 

    NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. All of the above premises are hereby found to be true and correct and are hereby
approved and incorporated into the body of this Ordinance as if copied in their entirety. 

    SECTION 2. From and after the effective date of this Ordinance, Zoning Case No. Z21-01, the
zoning of the approximate 19.839 acre parcel comprising Property is hereby changed from LI with an
SUP, to SF-E, as more particularly described in Exhibit A, "Zoning Exhibit" attached hereto and made
a part hereof for all purposes. The City's Zoning Map shall be amended to reflect the zoning
amendment referenced herein. 

    SECTION 3. Should any section, subsection, sentence, clause or phrase of this Ordinance be
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that
any and all remaining portions of this Ordinance shall remain in full force and effect. The City Council
hereby declares that it would have passed this Ordinance, and each section, subsection, clause or
phrase thereof irrespective of the fact that any one or more sections, subsections, sentences, clauses
and phrases be declared unconstitutional or invalid. 

    SECTION 4. All provisions of any ordinance in conflict with this Ordinance are hereby repealed to
the extent they are in conflict; but such repeal shall not abate any pending prosecution for violation of
the repealed ordinance, nor shall the repeal prevent a prosecution from being commenced for any
violation if occurring prior to the repeal of the ordinance. Any remaining portions of said ordinances
shall remain in full force and effect. 

    SECTION 5. Any person, firm, corporation or business entity violating this Ordinance shall be



    SECTION 5. Any person, firm, corporation or business entity violating this Ordinance shall be
deemed guilty of a misdemeanor, and upon conviction thereof shall be subject to a fine not to exceed
$2,000.00, and each day that such violation shall continue shall be considered a separate offense.
These penal provisions shall not prevent an action on behalf of the City of Lancaster to enjoin any
violation or threatened violation of the terms of this Ordinance, or an action for mandatory injunction
to remove any previous violation hereof. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th,
day of January 2021. 
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  
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LEGAL DESCRIPTION WHEREAS Brazos River Land L.P. is the Owner of a 19.839 acre tract of land situated in the E. Bader Survey, Abstract No. 172, in the City of Lancaster, Dallas County, Texas, and being all of a tract of land conveyed to Brazos River Land L.P. by deed recorded in Volume 2004144, Page 12715, Deed Records, Dallas County, Texas, and being more particularly described as follows: BEGINNING at a 1/2" capped iron rod stamped "SGI" set for corner at the northwest corner of said Brazos River Land L.P. tract and the northeast corner of a tract of land conveyed to Moore Estates by plat recorded in Volume 94203, Page 1594, Plat Records, Dallas County, Texas in the south Right-of-Way line of West Belt Line Road (100' Right-of-Way); THENCE South 73°37'22" East, along the south Right-of-Way line of said West Belt Line Road, a distance of 858.95 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the northwest corner of a tract of land conveyed to Bailey Shelter L.P. by deed recorded in Volume 2003088, Page 15937, Deed Records, Dallas County, Texas; THENCE South 03°17'37" West, along the west line of said Bailey Shelter L.P. tract, a distance of 500.00 feet to a 1/2" iron rod found for corner, being the southwest corner of said Bailey Shelter L.P. tract; THENCE South 73°37'22" East, along the south line of said Bailey Shelter L.P. tract, a distance of 1,000.00 feet to a 1/2" iron rod found for corner, being the southeast corner of said Bailey Shelter tract; THENCE South 03°17'38" West, along the most easterly line of said Brazos River Land L.P. tract, a distance of 250.00 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the southeast corner of said Brazos River Land L.P. tract; THENCE North 73°37'22" West, along the south line of said Brazos River Land L.P. tract, a distance of 1840.25 feet to a 1/2" capped iron rod stamped "SGI" set for corner in the east line of a tract of land conveyed to J.T. Ellis Sr. by deed recorded in Volume 380, Page 295, Deed Records, Dallas County, Texas; THENCE North 01°54'39" East, along the east line of said J.T. Ellis Sr. tract, a distance of 754.45 feet to the POINT OF BEGINNING at the Right-of-Way line of said West Belt Line Road and containing 864,713 square feet or 19.839 acres of land, more or less. 
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LEGAL DESCRIPTION 

 

WHEREAS Brazos River Land L.P. is the Owner of a 19.839 acre tract of land situated in the E. Bader 

Survey, Abstract No. 172, in the City of Lancaster, Dallas County, Texas, and being all of a tract of land 

conveyed to Brazos River Land L.P. by deed recorded in Volume 2004144, Page 12715, Deed Records, 

Dallas County, Texas, and being more particularly described as follows: 

 

BEGINNING at a 1/2" capped iron rod stamped "SGI" set for corner at the northwest corner of said 

Brazos River Land L.P. tract and the northeast corner of a tract of land conveyed to Moore Estates by plat 

recorded in Volume 94203, Page 1594, Plat Records, Dallas County, Texas in the south Right-of-Way 

line of West Belt Line Road (100' Right-of-Way); 

 

THENCE South 73°37'22" East, along the south Right-of-Way line of said West Belt Line Road, a 

distance of 858.95 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the northwest corner 

of a tract of land conveyed to Bailey Shelter L.P. by deed recorded in Volume 2003088, Page 15937, 

Deed Records, Dallas County, Texas; 

 

THENCE South 03°17'37" West, along the west line of said Bailey Shelter L.P. tract, a distance of 500.00 

feet to a 1/2" iron rod found for corner, being the southwest corner of said Bailey Shelter L.P. tract; 

 

THENCE South 73°37'22" East, along the south line of said Bailey Shelter L.P. tract, a distance of 

1,000.00 feet to a 1/2" iron rod found for corner, being the southeast corner of said Bailey Shelter tract; 

 

THENCE South 03°17'38" West, along the most easterly line of said Brazos River Land L.P. tract, a 

distance of 250.00 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the southeast corner 

of said Brazos River Land L.P. tract; 

 

THENCE North 73°37'22" West, along the south line of said Brazos River Land L.P. tract, a distance of 

1840.25 feet to a 1/2" capped iron rod stamped "SGI" set for corner in the east line of a tract of land 

conveyed to J.T. Ellis Sr. by deed recorded in Volume 380, Page 295, Deed Records, Dallas County, 

Texas; 

 

THENCE North 01°54'39" East, along the east line of said J.T. Ellis Sr. tract, a distance of 754.45 feet to 

the POINT OF BEGINNING at the Right-of-Way line of said West Belt Line Road and containing 

864,713 square feet or 19.839 acres of land, more or less. 

 



LANCASTER COMPREHENSIVE  PLAN 

20 October 2016

Lancaster

Suburban Neighborhood
Character & Intent
Suburban neighborhoods will continue to be the 
dominant place type in Lancaster providing a variety 
of residential products ranging from townhomes to 
single family detached.  These neighborhoods would 
generally be formed as subdivisions with residential 
densities ranging from 2 to 8 dwelling units per acre..

Land Use Considerations
Primary Land Uses

Single-family detached homes, duplexes

Secondary Land Uses

Civic & institutional uses, parks

 
Precedent Photos

Rural Living
Character & Intent
Rural living is focused on areas of the community 
that has the ability to preserve a rural character.  This 
includes estate residential type areas.  The high-end 
character of this housing is primarily focused on 
serving the needs of executives with densities less 
than 2 dwelling units per acre.

Land Use Considerations
Primary Land Uses

Single-family detached homes

Secondary Land Uses

Civic & institutional uses, parks, open space

 
Precedent Photos



MINUTES 

PLANNING & ZONING COMMISSION REGULAR MEETING OF December 1, 2020 

The Planning and Zoning Commission of the City of Lancaster, Texas, met in a 

Regular Session in the Council Chambers of City Hall on December 1, 2020 at 7:00 

p.m. with a quorum present to-wit: 

Commissioners Present: 

Isabel Aguilar, Chair 

Temika Whitfield, Vice Chair 

Lawrence Prothro 

Taryn Walker 

Angela Murphy 
 

City Staff: 

Vicki Coleman, Director of Development Services 

Bester Munyaradzi, Senior Planner 

Emma Chetuya, Planner 

Alexandra Schrader, Planning Technician 
 

Call to order: 

Chair Aguilar called the meeting to order at 7:00 p.m. on December 1, 2020. 

Public Testimony: 

At this time citizens who have pre-registered before the call to order will be allowed to speak on 

consent or action items on the agenda, with the exception of public hearings, for a length of time 

not to exceed three minutes. Anyone desiring to speak on an item scheduled for a public hearing 

is requested to hold their comments until the public hearing on that item.  

CONSENT AGENDA: 

Chair Aguilar read the consent agenda. 

1. Consider approval of minutes from the Planning and Zoning Commission Regular 

Meeting held on November 3, 2020. 

2. PS21-02 Consider a preliminary plat approval for Southridge Industrial Park Lot 1, 

Block A being 292.081 acres of land on the properties addressed as 1720 & 2300 

(assigned to two tracts) East Belt Line Road and 900 South Sunrise Road, located 

in the A. Dowdy Survey, Abstract No. 388, ML Swing Survey, Abstract No. 1444, and 

the M. Lavender Survey, Abstract No. 766. These are four (4) tracts of land in the 

City of Lancaster, Dallas County, Texas. 

3. PS21-03 Consider a preliminary plat approval for Westridge Industrial Park Lot 1, 

Block A being 167.256 acres of land on the property addressed as 901 Greene Road 

and described as being a tract of land situated in the Samuel Keller Survey, Abstract 

No. 720, City of Lancaster, Dallas County, Texas. 

4. HLPC21-01 Consider a Certificate of Appropriateness (COA) for the addition of a 

“receiving garage” at the property addressed as 425 North Dallas Avenue, City of 

Lancaster, Dallas County, Texas. 
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5. HLPC21-02 Consider a Certificate of Appropriateness (COA) to install a wood fence 

on the property addressed as 111 East 3rd Street, City of Lancaster, Dallas County, 

Texas. 

6. HLPC21-03 Consider a Certificate of Appropriateness (COA) for the installation of a 

wood fence on the property addressed as 214 West Main Street, City of Lancaster, 

Dallas County, Texas. 

7. HLPC21-04 Consider a Certificate of Appropriateness (COA) to (a) replace windows, 

(b) replace siding, (c) install colonial style doors, (d) renovate existing guest house, 

(e) construct a detached garage, (f) install a wood and metal fence, (g) pave existing 

driveway and add front walk, (h) install a parking pad, and (i) remove two (2) 

accessory structures at the property addressed as 206 E. Pecan Street, City of 

Lancaster, Dallas County, Texas. 

8. HLPC20-10 Consider a Certificate of Appropriateness (COA) to construct ten 

townhomes on the properties addressed as 131 and 109 West First Street, 

Lancaster, Dallas County, Texas. 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to approve 

the consent agenda. The vote was cast 5 for, 0 against. 
 

PUBLIC HEARING 

 

9. M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-

02-04 that granted a Specific Use Permit (SUP) for an aerial park commercial 

amusement facility on the property located approximately 3,250 feet west of the 

intersection of West Belt Line Road and South Dallas Avenue. The property is 

addressed as 660 West Belt Line Road and is described as being a 19.839 acres 

tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of 

Lancaster, Dallas County, Texas.   

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for an 

aerial park commercial amusement facility that was approved in 2011 on the subject site. The 

purpose of repealing this ordinance is that the owner no longer wishes to develop the site as a 

commercial amusement facility. The applicant intends to develop estate homes in the future. 

Zoning case Z21-01 is an accompanying item to this miscellaneous request. Staff recommends 

approval of the request as presented.  

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, 345 New Hope Road, Sunnyvale, Texas, stated that he is available to 

answer questions. 

 

MOTION: Commissioner Prothro made a motion, seconded by Commissioner Murphy to close 

the public hearing. The vote was cast 5 for, 0 against. 
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MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 9. The vote was cast 5 for, 0 against. 

 

10. Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial 

(LI) with a Specific Use Permit (SUP) for an aerial park commercial amusement 

facility to Single-Family Estate (SF-E) for the property located approximately 3,250 

feet west of the intersection of West Belt Line Road and South Dallas Avenue. The 

property is addressed as 660 West Belt Line Road and is described as being a 

19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, 

in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to change the zoning on 

the property from LI with an SUP for an aerial park commercial amusement facility to SF-E for 

the purpose of developing a community of estate homes in the future. The current zoning only 

allows for a commercial amusement park. The proposed zoning change would allow for one 

dwelling unit per acre. This is a companion item to the preceding item of M21-06 to rescind 

Ordinance 2011-02-04. Staff recommends approval of the request as presented. 

 

Chair Aguilar asked if the zoning change is consistent with the Comprehensive Plan. Planner 

Chetuya confirmed that the Future Land Use Plan designates this area as Rural Living. 

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, stated that the property owner intends to build estate homes on the 

property, starting with his own residence. Mr. Salser stated that the property owner would like 

to acquire adjacent property to increase the size of the development.  

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 10. The vote was cast 5 for, 0 against. 

 

11. M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 

01-94 a Specific Use Permit (SUP) for indoor amusement on the properties 

addressed as 723 and 727 West Pleasant Run Road. The properties are 1.65 acres 

and are described as Lots 3A and 3B Block A in the Bellaire Acres Addition, M.M. 

Miller Survey, Abstract No. 874, in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for 

indoor amusement on the subject site. The purpose of repealing the ordinance is the owner does 

not intend to develop the site for indoor amusement but intends to add 3,928 square feet of retail 

to the existing laundromat at 727 W Pleasant Run Road. Staff recommends approval of the 

request as presented.  
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Chair Aguilar opened the public hearing.  

 

Fred and Dyvonne Brooks, 2307 Wisdom Crest, Heath, Texas, stated that the SUP was in place 

when he purchased the property, and he believed the property used to be a fast food restaurant 

with an indoor amusement use but the indoor amusement is no longer part of the building. Ms. 

Brooks stated that the retail development will be an addition to the existing laundromat. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Commissioner Walker made a motion, seconded by Vice Chair Whitfield to approve 

item 11. The vote was cast 5 for, 0 against.  

 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to adjourn. 

The vote was cast 5 for, 0 against. 

 

The meeting was adjourned at 7:24 p.m. 

 

 
ATTEST: APPROVED:  
 
___________________________                                 _______________________________ 
Bester Munyaradzi, Senior Planner                                Isabel Aguilar, Chair 
 



CITY OF LANCASTER BOARDS AND COMMISSIONS

   
Planning & Zoning Commission 10.           

Meeting Date: 12/01/2020  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Bester Munyaradzi, Senior Planner 

Agenda Caption:
Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial (LI) with a Specific
Use Permit (SUP) for an aerial park commercial amusement facility to Single-Family Estate (SF-E) for
the property located approximately 3,250 feet west of the intersection of West Belt Line Road and South
Dallas Avenue. The property is addressed as 660 West Belt Line Road and is described as being a
19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of
Lancaster, Dallas County, Texas. 

Background:
Location and Size: The property is located approximately 3,250 feet west of the intersection of
West Belt Line Road and South Dallas Avenue and is 19.839 acres in size.
 

1.

Current Zoning: The subject property is currently zoned Light Industrial (LI) with a Specific Use
Permit (SUP) for an Aerial Park Commercial Amusement Facility.
 

2.

Adjacent Properties:
North: Mills Branch Overlay District (Vacant Land)
South: Agricultural Open (AO) (Vacant Land)
East:   Agricultural Open (AO) (Vacant Land)
West:  Agricultural Open (AO) (Single Family Home)
 

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
identifies this site as suitable for Rural Living uses. The request for single family estates is
consistent with the Comprehensive Plan.
 

4.

Case History/Background: 
Date Body Action
2/14/2011 CC Z11-01 Approved Ordinance 2011-02-04 granting

a change in zoning from Light Industrial to Light
industrial -Specific Use Permit to allow an aerial
park commercial amusement facility.

11/06/2018 P&Z PS18-26 Approved preliminary plat for Lancaster
Adventure Park

5.



 

Operational Considerations:
This is a request to change the zoning on the property from LI with an SUP for an aerial park commercial
amusement facility to SF-E for the purpose of developing a community of estate homes in the future. The
current zoning only allows for commercial amusement park. The proposed zoning change would allow for
one (1) dwelling unit per an acre. This is a companion item to M21-06 to rescind Ordinance 2011-02-04
for an aerial park commercial amusement facility. Section 14.1101 of the LDC, states when reviewing a
zoning change application, there are five (5) considerations that must be made when deciding on a
zoning change application. Below is an analysis of these considerations:

Consistency with the Comprehensive Plan: The Comprehensive Plan of the Future Land Use Plan
designates this area as Rural Living. Rural Living is focused on areas of the community that has the
ability to preserve a rural character. This includes estate residential type areas. The high-end character
of this housing is primarily focused on serving the needs of executives with densities less than two (2)
dwelling units per acre. The SF-E zoning district permits for one (1) unit per acre. 

Potential Impact on Adjacent Development: The properties to the west, south, and east are zoned
agricultural-open and if rezoned, would be compatible for future estate-style residential development. The
property to the north is located within the Mills Branch Overlay District and is proposed to have a mixture
of primarily residential uses and commercial uses. The proposed rezoning of this property is compatible
as it also calls for residential uses. 

Availability of utilities and access: According to Public Works staff, there is a 12-inch water line for 660
W Belt Line Road, and it appears the sewer stops just before 600 W Belt Line Road so there would need
to be an extension of the waste water system to service that address. There is a 12-inch water line that
runs in the back of that area.

Timing of Development as it relates to Lancaster's Capital Improvement Plan (CIP): There are no
planned CIP projects at this time.

Site conditions such as vegetation, topography, and flood plain: The subject property is heavily
wooded. The applicant will be required to submit a tree survey to the City for review upon the submittal
of a preliminary plat. Upon construction of this site, factors such as topography and flood plain issues will
be addressed as part of the plat and civil engineering process and more specifically during the civil
review before construction.

Based on the above five (5) considerations, staff recommends approval of the zoning change request as
it is in compliance with the Future Land Use Plan and the proposed development is compatible with the
surrounding areas. 

Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed six (6) notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

Options/Alternatives:
The Planning and Zoning Commission may recommend approval of the zoning change request as1.



The Planning and Zoning Commission may recommend approval of the zoning change request as
presented. 

1.

The Planning and Zoning Commission may recommend approval of the zoning change request
with conditions and state those conditions. 

2.

The Planning and Zoning Commission may recommend denial of the zoning change request. 3.

Recommendation: 
Staff recommends approval of the zoning change request as presented. 

Attachments
Location Map 
Zoning Exhibit 
Legal Description 
Comprehensive Plan Excerpt 
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LEGAL DESCRIPTION 

 

WHEREAS Brazos River Land L.P. is the Owner of a 19.839 acre tract of land situated in the E. Bader 

Survey, Abstract No. 172, in the City of Lancaster, Dallas County, Texas, and being all of a tract of land 

conveyed to Brazos River Land L.P. by deed recorded in Volume 2004144, Page 12715, Deed Records, 

Dallas County, Texas, and being more particularly described as follows: 

 

BEGINNING at a 1/2" capped iron rod stamped "SGI" set for corner at the northwest corner of said 

Brazos River Land L.P. tract and the northeast corner of a tract of land conveyed to Moore Estates by plat 

recorded in Volume 94203, Page 1594, Plat Records, Dallas County, Texas in the south Right-of-Way 

line of West Belt Line Road (100' Right-of-Way); 

 

THENCE South 73°37'22" East, along the south Right-of-Way line of said West Belt Line Road, a 

distance of 858.95 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the northwest corner 

of a tract of land conveyed to Bailey Shelter L.P. by deed recorded in Volume 2003088, Page 15937, 

Deed Records, Dallas County, Texas; 

 

THENCE South 03°17'37" West, along the west line of said Bailey Shelter L.P. tract, a distance of 500.00 

feet to a 1/2" iron rod found for corner, being the southwest corner of said Bailey Shelter L.P. tract; 

 

THENCE South 73°37'22" East, along the south line of said Bailey Shelter L.P. tract, a distance of 

1,000.00 feet to a 1/2" iron rod found for corner, being the southeast corner of said Bailey Shelter tract; 

 

THENCE South 03°17'38" West, along the most easterly line of said Brazos River Land L.P. tract, a 

distance of 250.00 feet to a 1/2" capped iron rod stamped "SGI" set for corner, being the southeast corner 

of said Brazos River Land L.P. tract; 

 

THENCE North 73°37'22" West, along the south line of said Brazos River Land L.P. tract, a distance of 

1840.25 feet to a 1/2" capped iron rod stamped "SGI" set for corner in the east line of a tract of land 

conveyed to J.T. Ellis Sr. by deed recorded in Volume 380, Page 295, Deed Records, Dallas County, 

Texas; 

 

THENCE North 01°54'39" East, along the east line of said J.T. Ellis Sr. tract, a distance of 754.45 feet to 

the POINT OF BEGINNING at the Right-of-Way line of said West Belt Line Road and containing 

864,713 square feet or 19.839 acres of land, more or less. 

 



LANCASTER COMPREHENSIVE  PLAN 

20 October 2016

Lancaster

Suburban Neighborhood
Character & Intent
Suburban neighborhoods will continue to be the 
dominant place type in Lancaster providing a variety 
of residential products ranging from townhomes to 
single family detached.  These neighborhoods would 
generally be formed as subdivisions with residential 
densities ranging from 2 to 8 dwelling units per acre..

Land Use Considerations
Primary Land Uses

Single-family detached homes, duplexes

Secondary Land Uses

Civic & institutional uses, parks

 
Precedent Photos

Rural Living
Character & Intent
Rural living is focused on areas of the community 
that has the ability to preserve a rural character.  This 
includes estate residential type areas.  The high-end 
character of this housing is primarily focused on 
serving the needs of executives with densities less 
than 2 dwelling units per acre.

Land Use Considerations
Primary Land Uses

Single-family detached homes

Secondary Land Uses

Civic & institutional uses, parks, open space

 
Precedent Photos



CITY OF LANCASTER BOARDS AND COMMISSIONS

   
City Council Regular Meeting 11.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Bester Munyaradzi, Senior Planner 

Agenda Caption:
M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 01-94 a Specific Use
Permit (SUP) for indoor amusement on the properties addressed as 723 and 727 West Pleasant Run
Road. The properties are 1.65 acres and are described as Lots 3A and 3B Block A in the Bellaire Acres
Addition, M.M. Miller Survey, Abstract No. 874, in the City of Lancaster, Dallas County, Texas.

Background:
Location and Size: The properties are addressed as 723 and 727 West Pleasant Run Road and
are 1.65 acres in size. 
 

1.

Current Zoning:The subject property is currently zoned Retail (R) with an SUP for indoor
amusement.
 

2.

Adjacent Properties:
North: Single-family Residential (SF-6) - Jordan Missionary Baptist Church
South: Retail (R) - Shell Gas Station
East:   Retail (R) - OK Food Mart
West:  Retail (R) - Farmers Market
 

3.

Comprehensive Plan Compatibility:The Future Land Use Plan of the Comprehensive Plan has
designated this area as suitable for commercial uses. The proposed retail use is compatible with
the Future Land Use Plan. 
 

4.

Case History/Background: 
Date Body Action
12/01/20 P&Z Recommended approval to rescind the SUP for an

indoor amusement.

5.

Operational Considerations:
This is a request to rescind the SUP for indoor amusement on the subject site. The purpose of repealing
this ordinance is the owner does not intend to use these properties for indoor amusement purposes but
intends to add 3,928 square feet of retail to the existing laundromat at 727 West Pleasant Run Road.  



Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed 12 notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act. 

Options/Alternatives:
The City Council may approve the request as presented. 1.
The City Council may approve the request with conditions and state those conditions. 2.
The City Council may deny the request. 3.

Recommendation: 
On December 1, 2020 the Planning and Zoning Commission (P&Z) recommended approval of the
request to rescind the SUP for an indoor amusement use. Staff concurs with the P&Z's
recommendation.  

Attachments
Ordinance 
Location Map 
Ordinance No. 01-94 
December 1, 2020 P&Z Agenda 
December 1, 2020 Draft P&Z Minutes 



ORDINANCE NO.   

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, RESCINDING ORDINANCE NO. 01-94,
A SPECIFIC USE PERMIT (SUP) FOR INDOOR AMUSEMENT ON APPROXIMATELY ±1.65
ACRES ON THE PROPERTIES ADDRESSED AS 723 AND 727 WEST PLEASANT RUN ROAD
BEING DESCRIBED AS LOTS 3A AND 3B BLOCK A, BELLAIRE ACRES ADDITION, M.M.
MILLER SURVEY, ABSTRACT NO. 874, CITY OF LANCASTER, DALLAS COUNTY, TEXAS
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A PENALTY CLAUSE; AND PROVIDING
AN EFFECTIVE DATE. 

    WHEREAS, the Planning and Zoning Commission and the City Council, in accordance with the
City's Code of Ordinances, state law and all other applicable ordinances of the City, have given the
required notices and have held the required public hearings regarding the amendment of the City's
zoning laws by changing the zoning on the property referenced in the exhibit attached hereto as
Exhibit A, incorporated by reference ("the Property"); and 

    WHEREAS, all legal requirements, conditions and prerequisites have been complied with prior to
the case coming before the City Council for the City of Lancaster, including all mandated public
notices and public hearings; and 

    WHEREAS, the City Council, after determining that all legal requirements of notice and hearing
have been met, has determined that the following amendment would provide for and would be in the
best interest of the health, safety, morals and general welfare of the City. 

    NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. All of the above premises are hereby found to be true and correct and are hereby
approved and incorporated into the body of this Ordinance as if copied in their entirety. 

    SECTION 2. From and after the effective date of this Ordinance, the Case No. M21-05, the zoning
map of the City of Lancaster, be hereby amended to rescind Ordinance No. 01-94 for indoor
amusement on the Property as more particularly described in Exhibit A, "Location Map" attached
hereto and made a part hereof for all purposes. The City's Zoning Map shall be amended to reflect
the zoning amendment referenced herein. 

    SECTION 3. The property shall be developed and used in accordance with the development
standards under the Lancaster Development Code and ordinances of the City of Lancaster. 

    SECTION 4. Should any section, subsection, sentence, clause or phrase of this Ordinance be
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that
any and all remaining portions of this Ordinance shall remain in full force and effect. The City Council
hereby declares that it would have passed this Ordinance, and each section, subsection, clause or
phrase thereof irrespective of the fact that any one or more sections, subsections, sentences, clauses
and phrases be declared unconstitutional or invalid. 

    SECTION 5. All provisions of any ordinance in conflict with this Ordinance are hereby repealed to
the extent they are in conflict; but such repeal shall not abate any pending prosecution for violation of
the repealed ordinance, nor shall the repeal prevent a prosecution from being commenced for any
violation if occurring prior to the repeal of the ordinance. Any remaining portions of said ordinances
shall remain in full force and effect. 

    SECTION 6. Any person, firm, corporation or business entity violating this Ordinance shall be



    SECTION 6. Any person, firm, corporation or business entity violating this Ordinance shall be
deemed guilty of a misdemeanor, and upon conviction thereof shall be subject to a fine not to exceed
$2,000.00, and each day that such violation shall continue shall be considered a separate offense.
These penal provisions shall not prevent an action on behalf of the City of Lancaster to enjoin any
violation or threatened violation of the terms of this Ordinance, or an action for mandatory injunction
to remove any previous violation hereof. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th,
day of January 2021.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  
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CITY OF LANCASTER BOARDS AND COMMISSIONS

   
Planning & Zoning Commission 11.           

Meeting Date: 12/01/2020  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Quality Development

Submitted by: Bester Munyaradzi, Senior Planner 

Agenda Caption:
M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 01-94 a Specific Use
Permit (SUP) for indoor amusement on the properties addressed as 723 and 727 West Pleasant Run
Road. The properties are 1.65 acres and are described as Lots 3A and 3B Block A in the Bellaire Acres
Addition, M.M. Miller Survey, Abstract No. 874, in the City of Lancaster, Dallas County, Texas.

Background:
Location and Size: The properties are addressed as 723 and 727 West Pleasant Run Road and
are 1.65 acres in size. 
 

1.

Current Zoning:The subject property is currently zoned Retail (R) with an SUP for indoor
amusement.
 

2.

Adjacent Properties:
North: Single-family Residential (SF-6) - Jordan Missionary Baptist Church
South: Retail (R) - Shell Gas Station
East:   Retail (R) OK Food Mart
West:  Retail (R) Farmers Market
 

3.

Comprehensive Plan Compatibility:The Future Land Use Plan of the Comprehensive Plan has
designated this area as suitable for commercial uses. The proposed retail use is compatible with
the Future Land Use Plan. 

4.

Operational Considerations:
This is a request to rescind the SUP for indoor amusement on the subject site. The purpose of repealing
this ordinance is the owner does not intend to use these properties for indoor amusement purposes but
intends to add 3,928 square feet of retail to the existing laundromat at 727 West Pleasant Run Road. 

Public Information Considerations:
On November 15, 2020 a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed 12 notifications of this public hearing to property owners within 200-feet of the subject site and
zoning signs were placed on the property. There were no letters received in support or opposition of this
zoning change request. 

This item is being considered at a Regular Meeting of the Planing and Zoning Commission noticed in
accordance with the Texas Open Meetings Act. 



Options/Alternatives:
The Planning and Zoning Commission may recommend approval of the request as presented. 1.
The Planning and Zoning Commission may recommend approval of the request with conditions and
state those conditions. 

2.

The Planning and Zoning Commission may recommend denial of the request. 3.

Recommendation: 
Staff recommends that the SUP for indoor amusement be rescinded as the owner has no intention to
use these sites for such a purpose.  

Attachments
Location Map 
Ordinance No. 01-94 
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MINUTES 

PLANNING & ZONING COMMISSION REGULAR MEETING OF December 1, 2020 

The Planning and Zoning Commission of the City of Lancaster, Texas, met in a 

Regular Session in the Council Chambers of City Hall on December 1, 2020 at 7:00 

p.m. with a quorum present to-wit: 

Commissioners Present: 

Isabel Aguilar, Chair 

Temika Whitfield, Vice Chair 

Lawrence Prothro 

Taryn Walker 

Angela Murphy 
 

City Staff: 

Vicki Coleman, Director of Development Services 

Bester Munyaradzi, Senior Planner 

Emma Chetuya, Planner 

Alexandra Schrader, Planning Technician 
 

Call to order: 

Chair Aguilar called the meeting to order at 7:00 p.m. on December 1, 2020. 

Public Testimony: 

At this time citizens who have pre-registered before the call to order will be allowed to speak on 

consent or action items on the agenda, with the exception of public hearings, for a length of time 

not to exceed three minutes. Anyone desiring to speak on an item scheduled for a public hearing 

is requested to hold their comments until the public hearing on that item.  

CONSENT AGENDA: 

Chair Aguilar read the consent agenda. 

1. Consider approval of minutes from the Planning and Zoning Commission Regular 

Meeting held on November 3, 2020. 

2. PS21-02 Consider a preliminary plat approval for Southridge Industrial Park Lot 1, 

Block A being 292.081 acres of land on the properties addressed as 1720 & 2300 

(assigned to two tracts) East Belt Line Road and 900 South Sunrise Road, located 

in the A. Dowdy Survey, Abstract No. 388, ML Swing Survey, Abstract No. 1444, and 

the M. Lavender Survey, Abstract No. 766. These are four (4) tracts of land in the 

City of Lancaster, Dallas County, Texas. 

3. PS21-03 Consider a preliminary plat approval for Westridge Industrial Park Lot 1, 

Block A being 167.256 acres of land on the property addressed as 901 Greene Road 

and described as being a tract of land situated in the Samuel Keller Survey, Abstract 

No. 720, City of Lancaster, Dallas County, Texas. 

4. HLPC21-01 Consider a Certificate of Appropriateness (COA) for the addition of a 

“receiving garage” at the property addressed as 425 North Dallas Avenue, City of 

Lancaster, Dallas County, Texas. 



Planning and Zoning Commission 
December 1, 2020 
Page 2 of 4 
 

5. HLPC21-02 Consider a Certificate of Appropriateness (COA) to install a wood fence 

on the property addressed as 111 East 3rd Street, City of Lancaster, Dallas County, 

Texas. 

6. HLPC21-03 Consider a Certificate of Appropriateness (COA) for the installation of a 

wood fence on the property addressed as 214 West Main Street, City of Lancaster, 

Dallas County, Texas. 

7. HLPC21-04 Consider a Certificate of Appropriateness (COA) to (a) replace windows, 

(b) replace siding, (c) install colonial style doors, (d) renovate existing guest house, 

(e) construct a detached garage, (f) install a wood and metal fence, (g) pave existing 

driveway and add front walk, (h) install a parking pad, and (i) remove two (2) 

accessory structures at the property addressed as 206 E. Pecan Street, City of 

Lancaster, Dallas County, Texas. 

8. HLPC20-10 Consider a Certificate of Appropriateness (COA) to construct ten 

townhomes on the properties addressed as 131 and 109 West First Street, 

Lancaster, Dallas County, Texas. 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to approve 

the consent agenda. The vote was cast 5 for, 0 against. 
 

PUBLIC HEARING 

 

9. M21-06 Conduct a public hearing and consider a request to repeal Ordinance 2011-

02-04 that granted a Specific Use Permit (SUP) for an aerial park commercial 

amusement facility on the property located approximately 3,250 feet west of the 

intersection of West Belt Line Road and South Dallas Avenue. The property is 

addressed as 660 West Belt Line Road and is described as being a 19.839 acres 

tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, in the City of 

Lancaster, Dallas County, Texas.   

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for an 

aerial park commercial amusement facility that was approved in 2011 on the subject site. The 

purpose of repealing this ordinance is that the owner no longer wishes to develop the site as a 

commercial amusement facility. The applicant intends to develop estate homes in the future. 

Zoning case Z21-01 is an accompanying item to this miscellaneous request. Staff recommends 

approval of the request as presented.  

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, 345 New Hope Road, Sunnyvale, Texas, stated that he is available to 

answer questions. 

 

MOTION: Commissioner Prothro made a motion, seconded by Commissioner Murphy to close 

the public hearing. The vote was cast 5 for, 0 against. 
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MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 9. The vote was cast 5 for, 0 against. 

 

10. Z21-01 Conduct a public hearing and consider a zoning change from Light Industrial 

(LI) with a Specific Use Permit (SUP) for an aerial park commercial amusement 

facility to Single-Family Estate (SF-E) for the property located approximately 3,250 

feet west of the intersection of West Belt Line Road and South Dallas Avenue. The 

property is addressed as 660 West Belt Line Road and is described as being a 

19.839 acres tract of land situated in the Adam C. Haugh Survey, Abstract No. 593, 

in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to change the zoning on 

the property from LI with an SUP for an aerial park commercial amusement facility to SF-E for 

the purpose of developing a community of estate homes in the future. The current zoning only 

allows for a commercial amusement park. The proposed zoning change would allow for one 

dwelling unit per acre. This is a companion item to the preceding item of M21-06 to rescind 

Ordinance 2011-02-04. Staff recommends approval of the request as presented. 

 

Chair Aguilar asked if the zoning change is consistent with the Comprehensive Plan. Planner 

Chetuya confirmed that the Future Land Use Plan designates this area as Rural Living. 

 

Chair Aguilar opened the public hearing.  

 

Deric Salser, applicant, stated that the property owner intends to build estate homes on the 

property, starting with his own residence. Mr. Salser stated that the property owner would like 

to acquire adjacent property to increase the size of the development.  

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to approve 

item 10. The vote was cast 5 for, 0 against. 

 

11. M21-05 Conduct a public hearing and consider a request to repeal Ordinance No. 

01-94 a Specific Use Permit (SUP) for indoor amusement on the properties 

addressed as 723 and 727 West Pleasant Run Road. The properties are 1.65 acres 

and are described as Lots 3A and 3B Block A in the Bellaire Acres Addition, M.M. 

Miller Survey, Abstract No. 874, in the City of Lancaster, Dallas County, Texas.  

 

Planner Chetuya gave the staff report and stated that this is a request to rescind the SUP for 

indoor amusement on the subject site. The purpose of repealing the ordinance is the owner does 

not intend to develop the site for indoor amusement but intends to add 3,928 square feet of retail 

to the existing laundromat at 727 W Pleasant Run Road. Staff recommends approval of the 

request as presented.  
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Chair Aguilar opened the public hearing.  

 

Fred and Dyvonne Brooks, 2307 Wisdom Crest, Heath, Texas, stated that the SUP was in place 

when he purchased the property, and he believed the property used to be a fast food restaurant 

with an indoor amusement use but the indoor amusement is no longer part of the building. Ms. 

Brooks stated that the retail development will be an addition to the existing laundromat. 

 

MOTION: Vice Chair Whitfield made a motion, seconded by Commissioner Murphy to close the 

public hearing. The vote was cast 5 for, 0 against. 

 

MOTION: Commissioner Walker made a motion, seconded by Vice Chair Whitfield to approve 

item 11. The vote was cast 5 for, 0 against.  

 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Whitfield to adjourn. 

The vote was cast 5 for, 0 against. 

 

The meeting was adjourned at 7:24 p.m. 

 

 
ATTEST: APPROVED:  
 
___________________________                                 _______________________________ 
Bester Munyaradzi, Senior Planner                                Isabel Aguilar, Chair 
 



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 12.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Quality Development

Submitted by: Shane Shepard, Director of Economic Development

Agenda Caption:
Discuss and consider a resolution ratifying the terms and conditions of an incentive grant by and
between Dallas College and the Lancaster Economic Development Corporation (LEDC) authorizing an
Economic Development Performance Agreement and providing an effective date.

Background:
Dallas College, formerly Cedar Valley College (CVC), submitted a request for matching funds to enable
the college to purchase a 53-foot customized Mobile Training Unit (MTU) trailer to deliver training at
various employer locations. Dallas College intends to use the trailer to provide certificate programs for
Industrial Maintenance Technician, Electrical Technician, Mechatronics Technician and Logistics and
promote programs in Automotive, Diesel and Heating, Ventilation, and Air Conditioning (HVAC).

The total estimated cost of the project is $515,295. Dallas College is requesting $50,001 from the
Lancaster Economic Development Corporation. This amount represents 9.7% of total project cost.

Dallas College requested the City and Economic Development Corporation (EDC) to participate by
allocating funds to assist with real and business personal property to be utilized for the program. The total
match for the grant is $50,001.  Other entities requested to participate include: Cedar Hill Economic
Development Corporation, DeSoto Economic Development Corporation, Hutchins Economic
Development Corporation and the City of Dallas. In order to be eligible for the grant, Dallas College will
be required to meet the following obligations:

1. Grant Payment Draw Down - Recipient shall draw down the funds made available by Grantor no later
than January 31, 2023;

2. MTU Program Inception - Recipient shall complete the MTU vehicle and begin instruction or training
no later than December 31, 2021;
 
3. Lancaster Resident Training - During the first three (3) years of MTU program operation, Recipient
will use the MTU program to provide training to at least twenty-five (25) City of Lancaster residents and/or
persons employed within the City of Lancaster, Texas in work fields that pay at least $45,000 annually,
as determined by U.S. Department of Labor Statistics or other metrics acceptable to Grantor;

4. Lancaster Site Visits - During the first three (3) years of MTU program operation, Recipient will use
the MTU program to visit at least fifteen (15) industrial, distribution, or other commercial sites within the
City of Lancaster to offer training and/or marketing of the MTU program;
 
5. Lancaster Resident Contact – Recipient will make contact with at least 1,000 Lancaster residents



annually regarding the program;

6. Special Events – Recipient will participate in, or host at least five (5) special events during each
calendar year. The special events can be City-sponsored events such as parades, National Night Out,
etc., or a stand-alone event hosted by Recipient;
 
7. Lancaster ISD Outreach Program – Recipient will conduct at least two (2) annual outreach programs
using the MTU in conjunction with Lancaster ISD;
 
8. Annual Reports – Recipient will provide City with an Annual Report within thirty (30) days of the
anniversary of the Effective Date of this Agreement, containing the following information:
  

Total number of outreach events (and number conducted in the City of Lancaster);a.
Total number of participants in the program and number of participants who are City residents
and/or are employed in the City;

b.

Total number of participants enrolled in MTU programs, including breakdowns showing number of
Lancaster residents and workers;

c.

Total number of participants completing a program or obtaining a certificate, including breakdowns
showing number of Lancaster residents and workers; and

d.

 
9. Marketing – Recipient agrees to include favorable mentions of the City in its MTU-related Facebook,
Twitter, website and other social media marketing efforts and agrees that the City of Lancaster logo or
other marketing will be the most prominent marketing on the MTU.

Understanding and meeting the needs of Lancaster and the labor market, Dallas College will provide a
comprehensive technical training program that will prepare students for careers in Industrial
Maintenance, Electrical, Mechatronics, Logistics, Automotive, and Diesel positions in the north Texas
service area and beyond. These programs will allow students to obtain marketable skills in order to make
an above-average salary in high demand industries.

Allocated funds must be used for real or business personal property purchases.  Receipts totaling an
amount not to exceed $50,001 for said purchases must be submitted to the City of Lancaster, Economic
Development Department.

Operational Considerations:
The administrative elements of monitoring the incentive agreement are well within the scope of staff
activities.  This program will benefit our area by providing easy access to training for our citizens in a field
that is in high demand and expected to pay wages higher than the current Lancaster median income. 

Legal Considerations:
The City Attorney has reviewed and approved the resolution and agreement as to form.

Public Information Considerations:
This item is being considered at a meeting of the City Council, noticed and held in accordance with the
Texas Open Meetings Act.

Fiscal Impact:
The grant, if fully exercised, would total $50,001 from the LEDC incentive fund.



Options/Alternatives:
City Council may approve the resolution as presented.1.
City Council may deny the resolution.2.

Recommendation: 
The Lancaster Economic Development Corporation considered this request at their December 8, 2020
meeting, and approved the item subject to ratification by City Council. Staff recommends approval of the
resolution as presented. 

Attachments
Resolution 
Agreement 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, RATIFYING THE TERMS AND
CONDITIONS OF AN ECONOMIC DEVELOPMENT GRANT AGREEMENT BY AND BETWEEN THE LANCASTER
ECONOMIC DEVELOPMENT CORPORATION OF LANCASTER TEXAS, (LEDC) AND DALLAS COLLEGE AND
AUTHORIZING THE LEDC TO ENTER INTO A FORMAL AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the Cedar Valley College branch of the Dallas College, as successor-in-interest to Dallas Community
College District, desires to construct and finish out a Mobile Training Unit to be used to increase educational and
training opportunities in the community; and 

    WHEREAS, pursuant to Lancaster Economic Development Corporation (hereinafter “LEDC”) Resolution
2020-12-01, which was passed and approved on the 8th day of December, 2020 by the Board of Directors of the 
LEDC, offering an incentive grant to Dallas College; and 

    WHEREAS, the City of Lancaster and LEDC recognize the importance of their continued role in economic
development in the community of Lancaster; and 

    WHEREAS, the City of Lancaster and LEDC are authorized by state law to issue grants in order to promote local
economic development by stimulating the local economy; and 

    WHEREAS, an Economic Development Grant Agreement containing the terms of the grant of incentives from the
LEDC is appropriate. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council of the City of Lancaster, Texas ratifies the December 8, 2020 actions of the Board of
Directors of the LEDC approving a Grant Agreement by and between Dallas College and the Economic Development
Corporation, as set forth in and incorporated by reference as Exhibit A. 

    SECTION 2. The City Council authorizes the LEDC to enter into a Grant Agreement with Dallas College. 

    SECTION 3. That this resolution shall take effect immediately from and after its passage and it is so duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th day of 
January.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT 
 
Recipient:  DALLAS COLLEGE, CEDAR VALLEY CAMPUS 

3030 N. Dallas Avenue 
Lancaster, TX  75134-3799 

 
Grantor:  LANCASTER ECONOMIC DEVELOPMENT CORPORATION 
   211 N. Henry Street 
   Lancaster, TX  75146 
 
THIS ECONOMIC DEVELOPMENT INCENTIVE AGREEMENT (“Agreement”) between 
DALLAS COLLEGE, a Texas political subdivision of higher education (“Recipient”); and 
LANCASTER ECONOMIC DEVELOPMENT CORPORATION (“LEDC”), a Texas Type-
A special purpose (economic development) corporation (“Grantor”) is made and executed 
on the following recitals, terms and conditions.  
 
WHEREAS, Recipient is a public institution of higher education, with a campus located 

in the City of Lancaster, Texas, (“Cedar Valley Campus”); and  
 
WHEREAS, Recipient has applied to Grantor for financial accommodations to enable it 

to locate a mobile training unit (“MTU”), in locations in Dallas County, Texas, 
including the City of Lancaster, Texas (“City”) to provide community 
awareness of Dallas College, including the Cedar Valley Campus, and in-
demand industry training programs in the automotive/diesel/HVAC/logistics 
and mechatronics technology fields in Dallas County.  The incentives 
applied for include those incentives which are described in this Agreement 
and those which may be described on any exhibit or schedule attached to 
this Agreement; and 

 
WHEREAS, LEDC approved certain financial incentives to Recipient at its December 8, 

2020 Board meeting, and City approved this Agreement at its January 11, 
2021 City Council meeting which would allow Recipient to fund its MTU 
Program; and  

 
WHEREAS, Recipient understands and agrees that:  (a) in granting, renewing, or 

extending any financial incentives, Grantor is relying upon Recipient's 
representations, warranties, and agreements, as set forth and provided for 
in this Agreement; (b) the granting, renewing, or extending of any incentive 
by Grantor at all times shall be subject to Grantor's sole judgment and 
discretion; and (c) all such incentives shall be and shall remain subject to 
the terms and conditions as set forth in this Agreement. 

 
SECTION 1. TERM.   
 

This Agreement shall be effective as of January 1, 2021 (the “Effective Date”) and 
subject to prior termination or revocation, shall continue thereafter until all 
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obligations of Recipient to Grantor have been performed in full and the parties 
terminate this Agreement in writing, or on January 1, 2025. This Agreement will 
terminate if not executed by all parties within fourteen (14) days of the 
approval of the Agreement by the latter of the City Council and the EDC 
Board. 

 
SECTION 2. DEFINITIONS. 
 

The following words shall have the following meanings when used in this 
Agreement.  Terms not otherwise defined in this Agreement shall have the 
meanings attributed to such terms in the Texas Uniform Commercial Code. 

 
a. Agreement.  The word "Agreement" means this Economic Development 

Incentive Agreement, together with all exhibits and schedules attached to 
this Agreement from time to time, if any. 

 
b. City. The word “City” means the City of Lancaster, Dallas County, Texas.  

 
c. Effective Date.  The words “Effective Date” means January 1, 2021. 

 
d. Event of Default.  The words "Event of Default" mean and include any of 

the Events of Default set forth below in the section entitled "Events of 
Default." 

 
e. Facility.  The word "Facility" means Recipient’s new Mobile Training Unit 

vehicle, and the associated program (“MTU”). 
 
f. Incentive Payment.  The words “Incentive Payment” mean any financial 

payment, benefit, reimbursement, or refund made by LEDC to Recipient 
under this Agreement. 

 
g. Grantor.  The word "Grantor" means the LANCASTER ECONOMIC 

DEVELOPMENT CORPORATION, a Texas Type-A economic 
development corporation,  

 
h. LEDC.  The word “LEDC” means Lancaster Economic Development 

corporation, a non-profit corporation formed for the purpose of advancing 
economic development in the City of Lancaster, Texas. 

 
i. Recipient.  The word "Recipient" means DALLAS COLLEGE, a Texas 

institution of higher learning with a campus located in the City of Lancaster, 
Texas. 
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SECTION 3. INCENTIVE PAYMENTS. 
 

a. Grant Payment. 
 

Grantor will provide up to Fifty Thousand One and no/100 dollars ($50,001) to 
Recipient in grant payments to be used by Recipient to fund the Facility and its 
operations.  The funds will be available after the signing and Effective Date of this 
Agreement until January 31, 2023, and are payable per the schedule set forth in 
Section 3(b). 
 
b. Payment Timing 
 
Of the total maximum fifty thousand one and no/100 dollars ($50,001) in grant 
payments, ten thousand dollars ($10,000) will be payable upon execution and 
approval of the Agreement by the respective parties and their governing bodies; 
fifteen thousand dollars ($15,000) will be paid upon receipt and acceptance of the 
first annual report required under Section 4(a)(8), and 4(b) and the remaining 
twenty-five thousand one dollars ($25,001) will be payable upon receipt and 
acceptance of the second annual report required under Section 4(a)(8) and 4(b). 
 

SECTION 4. RECIPIENT OBLIGATIONS 
 

a. Recipient shall comply with the following terms and satisfy the following 
obligations to be eligible for the Incentive Payments above: 

 
(1) Grant Payment Drawdown. Recipient shall draw down the funds 

made available by Grantor no later than January 31, 2023. 
 

(2) MTU Program Inception.  Recipient shall complete the MTU vehicle 
and begin instruction or training no later than January 31, 2021. 

 
(3) Lancaster Resident Training. During the first three (3) years of 

MTU program operation, Recipient will use the MTU program to 
provide training to at least twenty-five (5 City of Lancaster, Texas 
residents and/or persons employed within the City of Lancaster, 
Texas in work fields that pay at least $45,000 annually, as 
determined by U.S. Department of Labor statistics or other metrics 
acceptable to Grantor. 

 
(4) Lancaster Site Visits.  During the first three (3) years of MTU 

program operation, Recipient will use the MTU program to visit at 
least fifteen (15) industrial, distribution, or other commercial sites 
within the City of Lancaster to offer training and/or marketing of the 
MTU program. 

 
(5) Lancaster Resident Contact.   Recipient will make contact with at 
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least 1,000 Lancaster residents annually regarding the program.  
Contact may be done through direct mailing, targeted social media, 
advertising, resident training, site visits, and special events. 

 
(6) Special Events.  Recipient will participate in, or host at least five (5) 

special events during each calendar year.  The special events can 
be City-sponsored events such as parades, National Night Out, etc., 
or a standalone event hosted by Recipient. 

 
(7) LISD Outreach Program. Recipient will conduct at least two (2) 

annual outreach programs using the MTU in conjunction with LISD. 
 

(8) Annual Reports.  Recipient will provide City with an Annual Report 
within thirty (30) days of the first two (2) years of the anniversary of 
the Effective Date of this Agreement, containing the following 
information: 

 
(a) Total number of outreach events (and number conducted in 

the City of Lancaster; 
 

(b) Total number of participants in the program and number of 
participants who are City residents and who are employed in 
the City; 

 
(c) Total number of participants enrolled in MTU programs, 

including breakdowns showing number of Lancaster residents 
and workers; and 

 
(d) Total number of participants completing a program or 

certificate, including breakdowns showing number of 
Lancaster residents and workers. 

 
(9) Marketing.  Recipient agrees to include favorable mentions of the 

City in its MTU-related Facebook, Twitter, website, and other social 
media marketing efforts and agrees that the City of Lancaster logo 
or other marketing will be the most prominent marketing on the MTU. 

 
 

b. Compliance Certificates and Reports.  Recipient shall provide Grantor 
with compliance certificates when requested or required hereunder, such 
certificates or reports specifying or reflecting: 
 
(1) A list of trainees who qualify as Lancaster residents or persons 

employed in the City pursuant to Section 4(a)(3); 

(2) A report of sites visited showing dates, location, and activity to show 
compliance with Section 4(a)(4). 
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(3) The Annual Reports will be given to the City for the first two years of 
the Term of this Agreement showing the year’s progress towards 
fulfilling the Recipient obligations. 

c. Performance.  Recipient agrees to perform and comply with all terms, 
conditions, and provisions set forth in this Agreement and in all other 
instruments and agreements between Recipient and Grantor. 

 
SECTION 5. CESSATION OF INCENTIVE PAYMENTS. 

 
If Grantor has made any commitment to make any Incentive Payment to Recipient, 
whether under this Agreement or under any other agreement, Grantor shall have 
no obligation to advance or disburse Incentive Payment funds if:  

a. Recipient becomes insolvent, files a petition in bankruptcy or similar 
proceedings, or is adjudged bankrupt; or  

b. during the pendency of an Event of Default. 

SECTION 6. EVENTS OF DEFAULT. 

Each of the following shall constitute an Event of Default under this Agreement. 

a. Recipient Obligations.  Failure of Recipient to complete any recipient 
obligations set forth in Section 4. 

b. False Statements.  Any warranty, representation or statement made or 
furnished to Grantor by or on behalf of Recipient under this Agreement or 
any related document (including but not limit to any applications for 
economic development funds) that is false or misleading in any material 
respect, either now or at the time made or furnished.  

c. Insolvency. Recipient's insolvency, appointment of receiver for any part of 
Recipient's property, any assignment for the benefit of creditors of 
Recipient, any type of creditor workout for Recipient, or the commencement 
of any proceeding under any bankruptcy or insolvency laws by Recipient or 
against Recipient and not dismissed within sixty (60) days of filing thereof. 

d. Ad Valorem Taxes.  Failure of Recipient to pay, prior to delinquency, all 
taxes and assessments levied or assessed upon Recipient's real property 
improvements or business personal property. 

e. Undocumented workers. Recipient certifies that Recipient does not and 
will not knowingly employ an undocumented worker in accordance with 
Chapter 2264 of the Texas Government Code, as amended.  If during the 
Term of this Agreement, Recipient is convicted of a violation under 8 U.S.C. 
§ 1324a(f), Recipient shall be in default hereunder.  

f. Other Defaults.  Failure of Recipient after written notice and thirty (30) days 
opportunity to cure, to comply with or to perform any other term, obligation, 
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covenant or condition contained in this Agreement or in any of related 
document, or failure of Recipient to comply with or to perform any other 
term, obligation, covenant or condition contained in any other obligation, 
covenant or condition contained in this Agreement or in any of related 
document, or failure of Recipient to comply with or to perform any other 
term, obligation, covenant or condition contained in any other  written 
agreement between Grantor and Recipient, and specifically, should 
Recipient sublet or assign any of its interest in any portion of the Facility to 
any unrelated or unaffiliated entity without Grantor’s prior written consent, 
which consent shall not be unreasonably withheld, conditioned or delayed. 

SECTION 7. EFFECT OF AN EVENT OF DEFAULT. 

If any Event of Default shall occur and upon thirty (30) days written notice and 
opportunity to cure Recipient has not cured such Event of Default within 30 days 
of written notice, then all commitments of Grantor under this Agreement 
immediately shall terminate (including any obligation to make Incentive Payments), 
and all amounts previously disbursed as Incentive Payments, not otherwise 
forgiven by action of the LEDC Board or City Council, as applicable, will 
become immediately due and payable, all without notice of any kind to 
Recipient, at the option of Grantor, except for an Event of Default described in the 
"Insolvency" subsection above, in which case such acceleration shall be automatic 
and not optional. Any Default which may be cured by the payment of money shall 
not extend beyond the 30-day period referenced herein.  

SECTION 8. INDEMNIFICATION.   

SOLELY TO THE EXTENT PERMITTED BY TEXAS LAW, AND WITHOUT 
WAVING, ANY IMMUNITIES TO WHICH IT IS ENTITLED, RECIPIENT SHALL 
INDEMNIFY, SAVE, AND HOLD HARMLESS GRANTOR, ITS DIRECTORS, 
OFFICERS, AGENTS, ATTORNEYS, AND EMPLOYEES (COLLECTIVELY, 
THE "INDEMNITEES") FROM AND AGAINST:  

A. ANY AND ALL CLAIMS, DEMANDS, ACTIONS OR CAUSES OF 
ACTION THAT ARE ASSERTED AGAINST ANY INDEMNITEE IF 
THE CLAIM, DEMAND, ACTION OR CAUSE OF ACTION 
RELATES TO TORTIOUS INTERFERENCE WITH CONTRACT OR 
BUSINESS INTERFERENCE, OR WRONGFUL OR NEGLIGENT 
USE OF GRANTOR'S INCENTIVE PAYMENTS BY RECIPIENT OR 
ITS AGENTS AND EMPLOYEES;  

B. ANY ADMINISTRATIVE OR INVESTIGATIVE PROCEEDING BY 
ANY GOVERNMENTAL AUTHORITY RELATED TO A CLAIM, 
DEMAND, ACTION OR CAUSE OF ACTION IN WHICH GRANTOR 
IS A DISINTERESTED PARTY;  

C. ANY CLAIM, DEMAND, ACTION OR CAUSE OF ACTION WHICH 
CONTESTS OR CHALLENGES THE LEGAL AUTHORITY OF 
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GRANTOR OR RECIPIENT TO ENTER INTO THIS AGREEMENT; 
AND  

D. ANY AND ALL LIABILITIES, LOSSES, COSTS, OR EXPENSES 
(INCLUDING REASONABLE ATTORNEYS' FEES AND 
DISBURSEMENTS) THAT ANY INDEMNITEE SUFFERS OR 
INCURS AS A RESULT OF ANY OF THE FOREGOING; 
PROVIDED, HOWEVER, THAT RECIPIENT SHALL HAVE NO 
OBLIGATION UNDER THIS SECTION TO GRANTOR WITH 
RESPECT TO ANY OF THE FOREGOING TO THE EXTENT THAT 
SUCH CLAIMS OR LIABILITIES ARISE OUT OF THE 
NEGLIGENCE OR WILLFUL MISCONDUCT OF GRANTOR OR 
THE BREACH BY GRANTOR OF THIS AGREEMENT.   

IF ANY CLAIM, DEMAND, ACTION OR CAUSE OF ACTION IS ASSERTED 
AGAINST ANY INDEMNITEE, SUCH INDEMNITEE SHALL PROMPTLY 
NOTIFY RECIPIENT, BUT THE FAILURE TO SO PROMPTLY NOTIFY 
RECIPIENT SHALL NOT AFFECT RECIPIENT'S OBLIGATIONS UNDER THIS 
SECTION UNLESS SUCH FAILURE MATERIALLY PREJUDICES RECIPIENT'S 
RIGHT TO PARTICIPATE IN THE CONTEST OF SUCH CLAIM, DEMAND, 
ACTION OR CAUSE OF ACTION, AS HEREINAFTER PROVIDED.  IF 
REQUESTED BY RECIPIENT IN WRITING, AS SO LONG AS NO DEFAULT OR 
EVENT OF DEFAULT SHALL HAVE OCCURRED AND BE CONTINUING, 
SUCH INDEMNITEE SHALL IN GOOD FAITH CONTEST THE VALIDITY, 
APPLICABILITY AND AMOUNT OF SUCH CLAIM, DEMAND, ACTION OR 
CAUSE OF ACTION AND SHALL PERMIT RECIPIENT TO PARTICIPATE IN 
SUCH CONTEST.  ANY INDEMNITEE THAT PROPOSES TO SETTLE OR 
COMPROMISE ANY CLAIM, DEMAND, ACTION, CAUSE OF ACTION OR 
PROCEEDING FOR WHICH RECIPIENT MAY BE LIABLE FOR PAYMENT OF 
INDEMNITY HEREUNDER SHALL GIVE RECIPIENT WRITTEN NOTICE OF 
THE TERMS OF SUCH PROPOSED SETTLEMENT OR COMPROMISE 
REASONABLY IN ADVANCE OF SETTLING OR COMPROMISING SUCH 
CLAIM OR PROCEEDING AND SHALL OBTAIN RECIPIENT'S 
CONCURRENCE THERETO. 

SECTION 9.  RECIPIENT’S REPRESENTATIONS.   

By execution hereof, the signatories warrant and represent that they have the 
requisite authority to execute this Agreement and any related documents and that 
the representations made herein, and in the related documents, are true and 
accurate in all respects. 

SECTION 10.    MISCELLANEOUS PROVISIONS. 

The following miscellaneous provisions are a part of this Agreement: 

a. Amendments.  This Agreement, together with any related documents, 
constitutes the entire understanding and agreement of the parties as to the 
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matters set forth in this Agreement.  No alteration of or amendment to this 
Agreement shall be effective unless given in writing and signed by the party 
or parties sought to be charged or bound by the alteration or amendment. 

b. Applicable Law and Venue.  This Agreement has been delivered to 
Grantor and accepted by Grantor in the State of Texas. Recipient agrees to 
submit to the jurisdiction of the courts of Dallas County, State of Texas, and 
that venue is proper in said County. This Agreement shall be governed by 
and construed in accordance with the laws of the State of Texas and 
applicable federal laws. 

c. Employee Hiring, Materials and Supplies Purchase.  Although not an 
Event of Default or a condition to any disbursement or advance of the Loan 
or any portion thereof, Grantor requests that Recipient use good faith efforts 
to satisfy its need for all additional employees from City residents and 
purchase all materials, supplies and services necessary to affect the 
construction and subsequent occupancy of the Property from City 
merchants and businesses.   

d. Community Involvement.  Although not an Event of Default or a condition 
to any disbursement or advance of the Loan or any portion thereof, 
Recipient agrees to use good faith efforts to actively participate in 
community and charitable organizations and/or activities, the purpose of 
which are to improve the quality of life in City, and to actively encourage its 
employees to be involved in such organizations and/or activities. 

e. Recipient Audit.  Recipient agrees to allow Grantor, at a time mutually 
acceptable to Grantor and Recipient, to audit at Grantor’s expense all of 
Recipient's records, documents, agreements and other instruments in 
furtherance of the following purposes: (i) to ensure Recipient's compliance 
with the affirmative covenants and duties set forth in Sections 3 and 4 
herein; (ii) to determine the existence of an Event of Default set forth in 
Section 6 herein; and (iii) to ensure compliance with any other term or 
condition of this Agreement or any related document. 

f. Caption Headings.  Caption headings in this Agreement are for 
convenience purposes only and are not to be used to interpret or define the 
provisions of the Agreement. 

g. Notices.  All notices required to be given under this Agreement shall be 
given in writing and shall be effective when actually delivered or deposited 
in the United States mail, first class, postage prepaid, addressed to the party 
to whom the notice is to be given at the address shown above.  Any party 
may change its address for notices under this Agreement by giving formal 
written notice to the other parties, specifying that the purpose of the notice 
is to change the party's address.  For notice purposes, Recipient agrees to 
keep Grantor informed at all times of Recipient's current address. 
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h. Severability.  If a court of competent jurisdiction finds any provision of this 
Agreement to be invalid or unenforceable as to any person or circumstance, 
such finding shall not render that provision invalid or unenforceable as to 
any other persons or circumstances.  If feasible, any such offending 
provision shall be deemed to be modified to be within the limits of 
enforceability or validity; however, if the offending provision cannot be so 
modified, it shall be stricken and all other provisions of this Agreement in all 
other respects shall remain valid and enforceable. 

i. Survival.  All warranties, representations, and covenants made by 
Recipient in this Agreement or in any certificate or other instrument 
delivered by Recipient to Grantor under this Agreement shall be considered 
to have been relied upon by Grantor and will survive the payment of any 
Incentive Payments under this Agreement regardless of any investigation 
made by Grantor or on Grantor's behalf. 

j. Attorneys’ Fees and Costs.  In the event of any action at law or in equity 
between the parties to enforce any of the provisions hereof, to the extent 
allowed by law any unsuccessful party to such litigation shall pay to the 
successful party all costs and expenses, including reasonable attorneys’ 
fees (including costs and expenses incurred in connection with all appeals) 
incurred by the successful party, and these costs, expenses and attorneys’ 
fees may be included in and as part of the judgment.  A successful party 
shall be any party who is entitled to recover its costs of suit, whether or not 
the suit proceeds to final judgment. 

k. Time is of the Essence.  Time is of the essence in the performance of this 
Agreement. 

l. Counterparts.  This Agreement may be executed in counterparts, and such 
counterparts together shall constitute but one original of the Agreement. 
Each counterpart shall be equally admissible in evidence, and each original 
shall fully bind each party who has executed it.  

m. Waiver.  No failure or delay by a party to insist upon the strict performance 
of any term, condition or covenant of this Agreement, or to exercise any 
right, power or remedy hereunder shall constitute a waiver of the same or 
any other term of this Agreement or preclude such party from enforcing or 
exercising the same or any such other term, conditions, covenant, right, 
power or remedy at any later time. 

n. No Interpretation Against Drafter.  Recipient and Grantor have 
participated in negotiating and drafting this Agreement, and agree that the 
Agreement is to be construed as if drafted jointly.  The parties agree that 
the Agreement will not be interpreted or construed against either party 
should a need for interpretation or resolution of any ambiguity arise. 
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o. Assignment.  Assignment of any benefit or obligation under this Agreement 
may not be made without prior written consent of the City. 

 

RECIPIENT ACKNOWLEDGES HAVING READ ALL OF THE PROVISIONS OF THIS 
LOAN AGREEMENT, AND RECIPIENT AGREES TO ITS TERMS.  
 
THIS AGREEMENT SHALL BE EFFECTIVE AS OF NOVEMBER 1, 2020. 
 

RECIPIENT: 
 
DALLAS COLLEGE,  
CEDAR VALLEY CAMPUS 
a Texas institution of higher learning 
 

 
 
              By:                                                                    
                          Dr. JOSEPH SEABROOKS  

President, Cedar Valley Campus 
           
Date Signed: _________________________ 
 
 
GRANTOR: 
 
LANCASTER ECONOMIC DEVELOPMENT 
CORPORATION 
a Texas Type-A economic development 
corporation 
 
 
By:_________________________________ 
       TED BURK 

President 
 

Date Signed: _________________________ 
 
 

 
PREPARED IN THE OFFICES OF: 
 

BROWN & HOFMEISTER, L.L.P. 
740 E. Campbell Road, Suite 800 
Richardson, Texas 75081 
214/747-6100 
214/747-6111 Fax 



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 13.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Quality Development

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss and consider a resolution ratifying the terms and conditions of an incentive grant by and
between Kodiak Robotics, Inc. and the Lancaster Economic Development Corporation (LEDC)
authorizing an Economic Development Performance Agreement and providing an effective date.

Background:

Kodiak Robotics, Inc. (Kodiak), submitted a request for $77,900 in matching funds to offset the cost of
HVAC improvements to their existing facility located at 3901 Corporate Drive. The HVAC improvements
are part of comprehensive site improvements needed to allow Kodiak to remain in their existing facility
through the end of December 2023.

The total estimated cost of the project is $325,000. Kodiak is requesting $77,900 from the Lancaster
Economic Development Corporation. This amount represents 24.0% of total project cost.

Kodiak will be required to meet the following obligations:

1. Occupation of Facility – Kodiak agrees to occupy the facility by January 31, 2021;

2. Certificate of Occupancy – Kodiak agrees to obtain a Certificate of Occupancy for the facility by
January 31, 2021, or such later time if Kodiak has appropriately applied for the certificate by January 15,
2021;
 
3. Operation of Facility – Kodiak agrees to maintain operations in the facility through December 31,
2023;

4. Internship Program – Kodiak will make their best effort to work with Dallas College to create an
internship program no later than ten (10) months after the execution of this agreement. In addition,
Kodiak will show evidence of meeting, at least twice, with representatives from Lancaster ISD regarding
potential future internship programs with Lancaster ISD students;
 
5. Capital Investment – Kodiak must invest a minimum of $250,000 in the facility, exclusive of the grant
amount within one year of the effective date of the agreement;
 
6. Job Creation – Kodiak agrees to add 5 new jobs in the ten (10) months after execution of the
agreement;

6. Payment of City Fees – Kodiak is required to pay all City-related development fees for the project; and



 
7. Definition of and Documentation of Development Costs – Kodiak is required to obtain accurate
invoices, receipts and other written documentation regarding the amount of capital investment and HVAC
costs for which Kodiak is seeking reimbursement and submit it to the Lancaster Economic Development
Department for review and confirmation at the completion of the project.

The company will be eligible to apply for half of the funds ($38,950.00) upon execution of this agreement.
The company will be eligible to apply for the remaining half of the funds ($38,950.00) no sooner than ten
(10) months after all the contingencies of the agreement are satisfied.

Kodiak is in the Artificial Intelligence/Advanced Manufacturing industry sector, a targeted industry
identified by the Economic Development Strategic Plan for Lancaster. The rebate is intended to help
retain and expand this firm in the community and to introduce local scholars to the growing field of
autonomous vehicle technology.

Rebated funds will be limited to reimbursements of actual expenditures for HVAC improvements. 
Receipts totaling an amount not to exceed $77,900 for said purchases must be submitted to the City of
Lancaster, Department of Economic Development.

The primary difference between the original agreement and the LEDC recommendation, is that the
original agreement is payable when the company shows proof of payment of their ventilation system. 
Whereas, the LEDC recommendation stipulates a job creation requirement of five jobs within ten months,
the company will be eligible to apply for half of the funds ($38,950.00) upon execution of this agreement,
and the company will be eligible to apply for the remaining half of the funds ($38,950.00) no sooner than
ten (10) months after the execution of this Agreement provided that the conditions set forth in Section
(4)(a),(b),(d),(e) and (f) are satisfied:

a. Must occupy facility by Jan 1 2021
b. Must receive a C/O by Jan 15
d.. Internship program with college has to be created.  An attempt to work with LISD has to be proven
e. They have to show receipts of $250,000
f . They have to pay all their permit fees.

Both the original agreement and the agreement that reflects the changes requested by the LEDC are
attached.

Operational Considerations:
The administrative elements of monitoring the incentive agreement are well within the scope of staff
activities.

Legal Considerations:
The City Attorney has reviewed and approved the resolution and agreement as to form.

Public Information Considerations:
This item is being considered at a meeting of the City Council, noticed and held in accordance with the
Texas Open Meetings Act.

Fiscal Impact:
The grant, if fully exercised, would total $77,900 from the LEDC incentive fund. 



Options/Alternatives:
City Council may approve the resolution as presented.1.
City Council may approve the original resolution presented to the LEDC2.
City Council may deny the resolution.3.

Recommendation: 
Staff recommends approval of original agreement and the resolution as presented. 

Attachments
Resolution 
Exhibit 1 (Original Agreement) 
Agreement with LEDC requested changes 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, RATIFYING THE TERMS AND
CONDITIONS OF AN ECONOMIC DEVELOPMENT GRANT AGREEMENT BY AND BETWEEN THE LANCASTER
ECONOMIC DEVELOPMENT CORPORATION OF LANCASTER TEXAS, (LEDC) AND KODIAK ROBOTICS, INC.
AND AUTHORIZING THE LEDC TO ENTER INTO A FORMAL AGREEMENT; AND PROVIDING AN EFFECTIVE
DATE.

    WHEREAS, Kodiak Robotics, Inc. seeks to upgrade its facility in order to commit to maintaining operations in
Lancaster through the end of December 2023; and 

    WHEREAS, pursuant to Lancaster Economic Development Corporation (hereinafter “LEDC”) Resolution
2020-12-02, which was passed and approved on the 8th of December, 2020 by the Board of Directors of the LEDC,
offering an incentive grant to Kodiak Robotics, Inc.; and 

    WHEREAS, the City of Lancaster and LEDC recognize the importance of their continued role in economic
development in the community of Lancaster; and 

    WHEREAS, the City of Lancaster and LEDC are authorized by state law to issue grants in order to promote local
economic development by stimulating the local economy; and 

    WHEREAS, an Economic Development Grant Agreement containing the terms of the grant of incentives from the
LEDC is appropriate. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council of the City of Lancaster, Texas ratifies the December 8, 2020 actions of the Board of 
Directors of the LEDC approving a Grant Agreement by and between Kodiak Robotics, Inc. and the Economic 
Development Corporation, as set forth in and incorporated by reference as Exhibit 1. 

    SECTION 2. The City Council authorizes the LEDC to enter into a Grant Agreement with Kodiak Robotics, Inc. 

    SECTION 3. That this resolution shall take effect immediately from and after its passage and it is so duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11TH DAY OF
JANUARY, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



PERFORMANCE AGREEMENT 

This PERFORMANCE AGREEMENT by and between KODIAK ROBOTICS, INC. a 

Delaware corporation (hereinafter referred to as “Developer”), and the LANCASTER 

ECONOMIC DEVELOPMENT CORPORATION, a Texas non-profit corporation (hereinafter 

referred to as the “LEDC”), is made and executed on the following recitals, terms and conditions.  

WHEREAS, LEDC is a Type A economic development corporation operating pursuant 

to Chapter 504 of the Texas Local Government Code, as amended (also referred to as the “Act”), 

and the Texas Non-Profit Corporation Act, as codified in the Texas Business Organizations 

Code, as amended; and 

WHEREAS,  Section 501.101 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “land, buildings, equipment, facilities, expenditures, targeted 

infrastructure, and improvements that are: (1) for the creation or retention of primary jobs; and 

(2) found by the board of directors to be required or suitable for the development, retention, or

expansion of: (A) manufacturing and industrial facilities; (B) research and development facilities;

(C) military facilities, including closed or realigned military bases; . . . (D) recycling facilities; . .

. (E) distribution centers; (F) small warehouse facilities capable of serving as decentralized

storage and distribution centers; (G) primary job training facilities for use by institutions of

higher education; or (H) regional or national corporate headquarters facilities”; and

WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “expenditures that are found by the board of directors to be 

required or suitable for infrastructure necessary to promote or develop new or expanded business 

enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 

or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 

and Internet improvements . . .”; and 

WHEREAS, Section 501.158 of the Texas Local Government Code prohibits the 

provision of a direct incentive unless LEDC enters into an Agreement with Developer providing 

at a minimum a schedule of additional payroll or jobs to be created or retained by LEDC’s 

investment; a schedule of capital investments to be made as consideration for any direct 

incentives provided by LEDC to Developer; and a provision specifying the terms and conditions 

upon which repayment must be made should Developer fail to meet the agreed to performance 

requirements specified in this Agreement; and 

WHEREAS, Developer has applied to LEDC for financial assistance to install a HVAC 

system at their facility located at 3901 Corporate Drive, Lancaster, Texas within the city limits of 

the City of Lancaster, Texas; (“the Facility”) on real property owned or leased by the Developer 

(“the Property”) and 

WHEREAS, the LEDC’s Board of Directors have determined the financial assistance 

provided to Developer for Facility operations located on the Property is consistent with and 

meets the definition of “project” as that term is defined in Sections 501.101 and 501.103 of the 

Exhibit "1"
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Texas Local Government Code; and the definition of “cost” as that term is defined by Section 

501.152 of the Texas Local Government Code; and  

 

 WHEREAS, Developer agrees and understands that Section 501.073(a) of the Texas 

Local Government Code requires the City Council of the City of Lancaster, Texas, to approve all 

programs and expenditures of LEDC, and accordingly this Agreement is not effective until City 

Council has approved this Agreement at a City Council meeting called and held for that purpose. 

 

 NOW, THEREFORE, for and in consideration of the agreements contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, LEDC and Developer agree as follows: 

 

SECTION 1.  FINDINGS INCORPORATED. 

 

 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 

be considered part of the mutual covenants, consideration and promises that bind the parties. 

  

SECTION 2.   TERM.   

 

 This Agreement shall be effective as of the Effective Date, as defined herein, and shall 

continue thereafter until January 31, 2024, unless terminated sooner under the provisions 

hereof. 

 

SECTION 3.   DEFINITIONS. 

 

 The following words shall have the following meanings when used in this Agreement.   

 

(a) Act.  The word “Act” means Chapters 501 to 505 of the Texas Local Government Code, 

as amended. 

 

(b) Agreement.  The word “Agreement” means this Performance Agreement, together with 

all exhibits and schedules attached to this Performance Agreement from time to time, if 

any. 

 

(c) Certificate of Occupancy.  The words “Certificate of Occupancy” mean a certificate of 

occupancy (or its local equivalent) for the shell improvements at the Facility. 

 

(d) City.  The word “City” means the City of Lancaster, Texas, a Texas home-rule 

municipality, whose address for the purposes of this Agreement is 211 N. Henry Street, 

Lancaster, Texas 75146. 

 

(e) Developer.  The word “Developer” means Kodiak Robotics, Inc. a Delaware 

Corporation, its successors and assigns, whose address for the purposes of this Agreement 
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is 1049 Terra Bella Avenue, Mountain View, CA 94043. 

 

(f) Effective Date. The words “Effective Date” mean the date of the latter to execute this 

Agreement by and between the Developer and LEDC, following approval by their 

respective Council and Board. 

 

(g) Event of Default.  The words “Event of Default” mean and include any of the Events of 

Default set forth below in the section entitled “Events of Default.” 

 

(h) Facility.  The word Facility means City-located operations office located on the Property 

and as described and/or depicted in Exhibit B of this Agreement, which is attached hereto 

and incorporated herein for all purposes. In order to qualify as the “Facility” under this 

Agreement, the facility must meet all of the following criteria: (1) be located within the 

City; and (2) maintain a Certificate of Occupancy during the duration of this Agreement; 

and (3) remain in operation in the City of Lancaster for at least three (3) years following 

the disbursement of funds under this Agreement. 

 

(i) LEDC.  The word “LEDC” means the Lancaster Economic Development Corporation, a 

Texas non-profit corporation, its successors and assigns, whose corporate address for the 

purposes of this Agreement is P.O. Box 940, Lancaster, Texas 75146. 

 

(j) Property.  The word “Property” means the approximately 414,618 square feet currently 

known as the SouthPointe Corporate Center as generally described and/or depicted in 

Exhibit A of this Agreement, which is attached hereto and incorporated herein for all 

purposes, together with any other adjacent land owned, leased or hereafter acquired by 

Developer 

 

(k) Term.  The word “Term” means the term of this Agreement as specified in Section 2 of 

this Agreement. 

 

SECTION 4.   AFFIRMATIVE COVENANTS OF DEVELOPER. 

 

 Developer covenants and agrees with LEDC that, while this Agreement is in effect, it 

shall comply with the following terms and conditions: 

 

(a) Occupation of Facility. Developer covenants and agrees to occupy the Facility by 

January 1, 2021. 

 

(b) Certificate of Occupancy. Developer covenants and agrees to obtain or cause to be 

obtained a Certificate of Occupancy from the City for the Facility located on the Property 

by January 31, 2021 or such later time as the Certificate of Occupancy is issued by the 

City if Developer has appropriately applied for such certificate by January 15, 2021.  
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(c) Operation of Facility.  Developer covenants and agrees to maintain and actively operate 

the Facility located on the Property at least through December 31, 2023. 

 

(d) Internship Program.  In order to be eligible to receive LEDC funds under this 

Agreement, Developer must create an internship program in conjunction with Dallas 

College no later than September 1, 2021.  In addition, subject to an introduction to the 

appropriate parties by LEDC and/or the City, no later than December 31, 2021, Developer 

will provide documentation (for which email shall suffice) showing at least two (2) 

meetings (which can be in-person or virtual) with Lancaster ISD personnel regarding 

potential future internship programs with LISD students focused on STEM or applied 

science. 

 

(e) Capital Investment.  In order to be eligible to receive LEDC funds under this 

Agreement, Developer must invest not less than two hundred fifty thousand dollars 

($250,000.00) in the Facility, (exclusive of any grant awards issued under this program) 

within one (1) year of the Effective Date of this Agreement, and provide to the City 

receipts for the same, which for the avoidance of doubt can include any tenant 

improvement allowance under the Developer’s lease for the Facility.   

 

(f) Payment of City Fees. Developer covenants and agrees to pay to the City all City-related 

development fees for the development of the Property, construction of the Facility and for 

Facility Operations. Those fees include (but may not be limited to) the following: special 

use permit fees, building permit fees, sign permit fees, plan review fees, plumbing, 

heating and electrical permit fees, grading permit fees, architectural review fees, variance 

application fees, and zoning change fees.   

 

(g) Definition of and Documentation of Development Costs.  Developer covenants and 

agrees to obtain accurate invoices, receipts, and other written documentation regarding 

the amount of: (1) capital investment; and (2) HVAC costs for which Developer is 

seeking reimbursement, that are actually incurred and paid for the development of the 

Property and improvement to the Facility by January 31, 2021. 

 

 (i) Performance. Developer agrees to perform and comply with all terms, conditions, and 

provisions set forth in this Agreement and in all other instruments and agreements by and 

between Developer and LEDC and between Developer and City. 

 

 

SECTION 5.   AFFIRMATIVE COVENANTS OF LEDC. 

 

 LEDC covenants and agrees with the Developer that, while this Agreement is in effect, it 

shall comply with the following terms and conditions: 

 

(a) HVAC-Specific /Site Development Grant.  LEDC covenants and agrees to provide a 
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Site Development Grant of funds of up to an aggregate total of seventy-seven thousand, 

nine hundred and  no/100 Dollars ($77,900.00).   The funds may be used to reimburse 

Developer for actual expenses incurred and paid for HVAC-related improvements on the 

Facility, such improvements to be made within one (1) year of the Effective Date of this 

Agreement. Reimbursement of funds to Developer will be made reasonably promptly 

following submission of accurate invoices, receipts and other written documentation as 

reasonably requested by LEDC. 

(b) Maximum LEDC Payment under this Agreement.  The Parties agree that, 

notwithstanding anything to the contrary in this Agreement or any other Agreement 

involving the Facility and/or Property, LEDC’s maximum payment to Developer under 

the terms provided for hereunder (provided all conditions precedent to payment set forth 

herein are met) shall be seventy-seven thousand, nine hundred and no/100 Dollars 

($77,900.00).    

 

SECTION 6.   CESSATION OF ADVANCES. 

  

 If LEDC has made any commitment to make any advance of financial assistance to 

Developer, whether under this Agreement or under any other agreement, LEDC shall have no 

obligation to advance or disburse any financial assistance if: (i) Developer becomes insolvent, 

files a petition in bankruptcy or similar proceedings, or is adjudged bankrupt; or (ii) an Event of 

Default occurs and is not cured within the time period provided in Section 8. 

 

SECTION 7.  EVENTS OF DEFAULT. 

 

 Each of the following shall constitute an Event of Default under this Agreement: 

  

(a) General Event of Default.  Failure of Developer or LEDC to materially comply with or to 

materially perform any other term, obligation, covenant or condition contained in this 

Agreement, or failure of Developer or LEDC to comply with or to perform any other term, 

obligation, covenant or condition contained in any other agreement by and between 

Developer and LEDC, or between Developer and City is an Event of Default.   

 

(b) False Statements.  Any warranty, representation, or statement made or furnished to the 

LEDC by or on behalf of Developer under this Agreement that is false or misleading in any 

material respect, either now or at the time made or furnished is an Event of Default. 

 

(c) Insolvency.  Developer’s insolvency, appointment of receiver for any part of Developer’s 

property, any assignment for the benefit of creditors of Developer, any type of creditor 

workout for Developer, or the commencement of any proceeding under any bankruptcy or 

insolvency laws by or against Developer is an Event of Default. 

 

(d) Ad Valorem Taxes.  Developer allows its ad valorem taxes owed to the City to become 

delinquent and fails to timely and properly follow the legal procedures for protest and/or 
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contest of such taxes and to cure such failure within thirty (30) days after written notice 

thereof from LEDC and/or Dallas County Central Appraisal District is an Event of Default. 

 

(e) Operations.  Developer will maintain its Facility within the City of Lancaster in full 

operations through at least December 31, 2023.  Failure to do so will cause a non-

remediable Event of Default and all funds disbursed under this Agreement will be returned 

to LEDC within thirty (30) days. 

 

SECTION 8.   EFFECT OF AN EVENT OF DEFAULT. 

 

 In the event of default under Section 7 (a)-(d) of this Agreement, the non-defaulting party 

shall give written notice to the other party of any default, and the defaulting party shall have 

thirty (30) days to cure a monetary default and ninety (90) days to cure a non-monetary default. 

Should said default remain uncured as of the last day of the applicable cure period, and the non-

defaulting party is not otherwise in default, the non-defaulting party shall have the right to 

immediately terminate this Agreement, enforce specific performance as appropriate, or maintain 

a cause of action for damages caused by the event(s) of default.  In the event, Developer defaults 

and is unable or unwilling to cure said default within the prescribed time period, the amounts 

provided by LEDC to Developer pursuant to Section 5 of this Agreement shall become due and 

payable within 30 days by Developer to the LEDC. 

 

SECTION 9.   INDEMNIFICATION. 

 

TO THE EXTENT ALLOWED BY LAW, EACH PARTY AGREES TO RELEASE, 

DEFEND, INDEMNIFY, AND HOLD HARMLESS THE OTHER (AND ITS OFFICERS, 

AGENTS, AND EMPLOYEES) FROM AND AGAINST ALL CLAIMS OR CAUSES OF 

ACTION FOR INJURIES (INCLUDING DEATH), PROPERTY DAMAGES 

(INCLUDING LOSS OF USE), AND ANY OTHER LOSSES, DEMAND, SUITS, 

JUDGMENTS AND COSTS, INCLUDING REASONABLE ATTORNEYS’ FEES AND 

EXPENSES, IN ANY WAY ARISING OUT OF, RELATED TO OR RESULTING FROM 

ITS PERFORMANCE UNDER THIS AGREEMENT, OR CAUSED BY ITS 

NEGLIGENT ACTS OR OMISSIONS (OR THOSE OF ITS RESPECTIVE OFFICERS, 

AGENTS, EMPLOYEES, OR ANY OTHER THIRD PARTIES FOR WHOM IT IS 

LEGALLY RESPONSIBLE) IN CONNECTION WITH PERFORMING THIS 

AGREEMENT. 

 

SECTION 10. MISCELLANEOUS PROVISIONS. 

 

 The following miscellaneous provisions are a part of this Agreement: 

 

(a) Amendments.  This Agreement constitutes the entire understanding and agreement of the 

parties as to the matters set forth in this Agreement.  No alteration of or amendment to 

this Agreement shall be effective unless given in writing and signed by the party or 
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parties sought to be charged or bound by the alteration or amendment. 

 

(b) Applicable Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the parties created 

hereunder are performable in Dallas County, Texas.  Venue for any action arising under 

this Agreement shall lie in the state district courts or federal courts for Dallas County, 

Texas. 

 

(c) Assignment.  This Agreement may not be assigned without the express written consent 

of the other party. 

 

(d) Binding Obligation. This Agreement shall become a binding obligation on the 

signatories upon execution by all signatories hereto. Developer warrants and represents 

that the individual or individuals executing this Agreement on behalf of Developer has 

full authority to execute this Agreement and bind Developer to the same. LEDC warrants 

and represents that the individual executing this Agreement on its behalf has full authority 

to execute this Agreement and bind it to the same. 

 

(e) Caption Headings.  Caption headings in this Agreement are for convenience purposes 

only and are not to be used to interpret or define the provisions of the Agreement. 

 

(f) Counterparts.  This Agreement may be executed in one or more counterparts, each of 

which  shall be deemed an original and all of which shall constitute one and the same 

document. 

 

(g) Force Majeure.  It is expressly understood and agreed by the parties to this Agreement 

that if the performance of any obligations hereunder is delayed by reason of war, civil 

commotion, acts of God, inclement weather, fire or other casualty, or court injunction, the 

party so obligated or permitted shall be excused from doing or performing the same 

during such period of delay, so that the time period applicable to such obligation or 

requirement shall be extended for a period of time equal to the period such party was 

delayed. 

 

(h) Notices. Any notice or other communication required or permitted by this Agreement 

(hereinafter referred to as the “Notice”) is effective when in writing and (i) personally 

delivered either by facsimile (with electronic information and a mailed copy to follow) 

or by hand or (ii) three (3) days after notice is deposited with the U.S. Postal Service, 

postage prepaid, certified with return receipt requested. The parties agree to keep the 

other party or parties informed of their address at all times during the Term of this 

Agreement. The Notices shall be addressed as follows: 

 

if to Developer:  Kodiak Robotics, Inc. 

    1049 Terra Bella Avenue 
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    Mountain View, CA  94043 

    Attn: Legal Department  

    Email: legal@kodiak.ai  

 

if to LEDC:   Lancaster Economic Development Corporation 

      P.O. Box 940 

Lancaster, Texas 75146 

    Attn: Director 

    Telephone: 972/218-1303     

 

(i) Severability.  If a court of competent jurisdiction finds any provision of this Agreement 

to be invalid or unenforceable as to any person or circumstance, such finding shall not 

render that provision invalid or unenforceable as to any other persons or circumstances.  

If feasible, any such offending provision shall be deemed to be modified to be within the 

limits of enforceability or validity; however, if the offending provision cannot be so 

modified, it shall be stricken and all other provisions of this Agreement in all other 

respects shall remain valid and enforceable. 

 

(j) Time is of the Essence.  Time is of the essence in the performance of this Agreement. 

 

(k) Undocumented Workers. Developer certifies that the Developer does not and will not 

knowingly employ an undocumented worker in accordance with Chapter 2264 of the 

Texas Government Code, as amended.  If during the Term of this Agreement, Developer 

is convicted of a violation under 8 U.S.C. § 1324a(f), Developer shall repay the amount 

of the public subsidy provided under this Agreement plus interest, at the rate of six 

percent (6%), not later than the 120th day after the date LEDC notifies Developer of the 

violation. 

 

(l) In accordance with Section 2270.002 of the Texas Government Code (as added by Tex. 

H.B. 89, 85th Leg., R.S. (2017)), the Developer verifies that it does not boycott Israel and 

will not boycott Israel during the Term of this Agreement. 

 

(m) In accordance with Section 2252.152 of the Texas Government Code (as added by Tex. 

S.B. 252, 85th Leg., R.S. (2017)), the Parties covenant and agree that Developer is not on 

a list maintained by the State Comptroller’s office prepared and maintained pursuant to 

Section 806.051, 807.051, or 2252.153 of the Texas Government Code. 

 

(n) Estoppel Certificate.  Upon written request by Developer to LEDC, LEDC will provide 

Developer with a certificate stating, as of the date of the certificate, (i) whether this 

Agreement is in full force and effect and, if Developer is in breach of this Agreement, the 

nature of the breach, and (ii) a statement as to whether this Agreement has been amended 

and, if so, the identity and substance of each amendment. 

 



 

  

 Page 9 of 13 
Performance Agreement 

Lancaster Economic Development Corporation – KODIAK ROBOTICS, INC. 
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DEVELOPER ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS 

PERFORMANCE AGREEMENT, AND DEVELOPER AGREES TO ITS TERMS.  THIS 

PERFORMANCE AGREEMENT IS EFFECTIVE AS OF THE EFFECTIVE DATE AS 

DEFINED HEREIN. 

 

DEVELOPER: 

 

      KODIAK ROBOTICS, INC.,  

a Delaware corporation 

 

 

By:  _______________________________ 

Name: 

Position: 

Date Signed:        

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF      § 

 

 This instrument was acknowledged before me on the   day of December, 2020 by  

   ,    _____ of      , a 

__________________________ [state][entity type], on behalf of said [state] [entity type]. 

 

 

 

               

      Notary Public, State of Texas 
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LEDC: 

 

LANCASTER ECONOMIC 

DEVELOPMENT CORPORATION, 

a Texas non-profit corporation 

 

 

By:         

 Name: 

 President 

      Date Signed:        

 

 

 

ATTEST: 

 

 

      

Shane Shepard, Secretary 

 

 

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF DALLAS   § 

 

 This instrument was acknowledged before me on the   day of December 2020, by  

   , President of the Lancaster Economic Development Corporation, a Texas 

non-profit corporation, on behalf of said Texas corporation. 

 

 

               

      Notary Public, State of Texas 
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Exhibit A 

 

[Legal Description and/or Depiction of Property] 
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Exhibit B 

 

[Facility – Site Plan] 

 











PERFORMANCE AGREEMENT 

 

This PERFORMANCE AGREEMENT by and between KODIAK ROBOTICS, INC. a 

Delaware corporation (hereinafter referred to as “Developer”), and the LANCASTER 

ECONOMIC DEVELOPMENT CORPORATION, a Texas non-profit corporation (hereinafter 

referred to as the “LEDC”), is made and executed on the following recitals, terms and conditions.  

 

 WHEREAS, LEDC is a Type A economic development corporation operating pursuant 

to Chapter 504 of the Texas Local Government Code, as amended (also referred to as the “Act”), 

and the Texas Non-Profit Corporation Act, as codified in the Texas Business Organizations 

Code, as amended; and 

 

 WHEREAS,  Section 501.101 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “land, buildings, equipment, facilities, expenditures, targeted 

infrastructure, and improvements that are: (1) for the creation or retention of primary jobs; and 

(2) found by the board of directors to be required or suitable for the development, retention, or 

expansion of: (A) manufacturing and industrial facilities; (B) research and development facilities; 

(C) military facilities, including closed or realigned military bases; . . . (D) recycling facilities; . . 

. (E) distribution centers; (F) small warehouse facilities capable of serving as decentralized 

storage and distribution centers; (G) primary job training facilities for use by institutions of 

higher education; or (H) regional or national corporate headquarters facilities”; and 

 

 WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “expenditures that are found by the board of directors to be 

required or suitable for infrastructure necessary to promote or develop new or expanded business 

enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 

or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 

and Internet improvements . . .”; and 

 

WHEREAS, Section 501.158 of the Texas Local Government Code prohibits the 

provision of a direct incentive unless LEDC enters into an Agreement with Developer providing 

at a minimum a schedule of additional payroll or jobs to be created or retained by LEDC’s 

investment; a schedule of capital investments to be made as consideration for any direct 

incentives provided by LEDC to Developer; and a provision specifying the terms and conditions 

upon which repayment must be made should Developer fail to meet the agreed to performance 

requirements specified in this Agreement; and 

 

 WHEREAS, Developer has applied to LEDC for financial assistance to install a HVAC 

system at their facility located at 3901 Corporate Drive, Lancaster, Texas within the city limits of 

the City of Lancaster, Texas; (“the Facility”) on real property owned or leased by the Developer 

(“the Property”) and 

 

 WHEREAS, the LEDC’s Board of Directors have determined the financial assistance 

provided to Developer for Facility operations located on the Property is consistent with and 

meets the definition of “project” as that term is defined in Sections 501.101 and 501.103 of the 
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Texas Local Government Code; and the definition of “cost” as that term is defined by Section 

501.152 of the Texas Local Government Code; and  

 

 WHEREAS, Developer agrees and understands that Section 501.073(a) of the Texas 

Local Government Code requires the City Council of the City of Lancaster, Texas, to approve all 

programs and expenditures of LEDC, and accordingly this Agreement is not effective until City 

Council has approved this Agreement at a City Council meeting called and held for that purpose. 

 

 NOW, THEREFORE, for and in consideration of the agreements contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, LEDC and Developer agree as follows: 

 

SECTION 1.  FINDINGS INCORPORATED. 

 

 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 

be considered part of the mutual covenants, consideration and promises that bind the parties. 

  

SECTION 2.   TERM.   

 

 This Agreement shall be effective as of the Effective Date, as defined herein, and shall 

continue thereafter until January 31, 2024, unless terminated sooner under the provisions 

hereof. 

 

SECTION 3.   DEFINITIONS. 

 

 The following words shall have the following meanings when used in this Agreement.   

 

(a) Act.  The word “Act” means Chapters 501 to 505 of the Texas Local Government Code, 

as amended. 

 

(b) Agreement.  The word “Agreement” means this Performance Agreement, together with 

all exhibits and schedules attached to this Performance Agreement from time to time, if 

any. 

 

(c) Certificate of Occupancy.  The words “Certificate of Occupancy” mean a certificate of 

occupancy (or its local equivalent) for the shell improvements at the Facility. 

 

(d) City.  The word “City” means the City of Lancaster, Texas, a Texas home-rule 

municipality, whose address for the purposes of this Agreement is 211 N. Henry Street, 

Lancaster, Texas 75146. 

 

(e) Developer.  The word “Developer” means Kodiak Robotics, Inc. a Delaware 

Corporation, its successors and assigns, whose address for the purposes of this Agreement 
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is 1049 Terra Bella Avenue, Mountain View, CA 94043. 

 

(f) Effective Date. The words “Effective Date” mean the date of the latter to execute this 

Agreement by and between the Developer and LEDC, following approval by their 

respective Council and Board. 

 

(g) Event of Default.  The words “Event of Default” mean and include any of the Events of 

Default set forth below in the section entitled “Events of Default.” 

 

(h) Facility.  The word Facility means City-located operations office located on the Property 

and as described and/or depicted in Exhibit B of this Agreement, which is attached hereto 

and incorporated herein for all purposes. In order to qualify as the “Facility” under this 

Agreement, the facility must meet all of the following criteria: (1) be located within the 

City; and (2) maintain a Certificate of Occupancy during the duration of this Agreement; 

and (3) remain in operation in the City of Lancaster for at least three (3) years following 

the disbursement of funds under this Agreement. 

 

(i) LEDC.  The word “LEDC” means the Lancaster Economic Development Corporation, a 

Texas non-profit corporation, its successors and assigns, whose corporate address for the 

purposes of this Agreement is P.O. Box 940, Lancaster, Texas 75146. 

 

(j) Property.  The word “Property” means the approximately 414,618 square feet currently 

known as the SouthPointe Corporate Center as generally described and/or depicted in 

Exhibit A of this Agreement, which is attached hereto and incorporated herein for all 

purposes, together with any other adjacent land owned, leased or hereafter acquired by 

Developer 

 

(k) Term.  The word “Term” means the term of this Agreement as specified in Section 2 of 

this Agreement. 

 

SECTION 4.   AFFIRMATIVE COVENANTS OF DEVELOPER. 

 

 Developer covenants and agrees with LEDC that, while this Agreement is in effect, it 

shall comply with the following terms and conditions: 

 

(a) Occupation of Facility. Developer covenants and agrees to occupy the Facility by 

January 1, 2021. 

 

(b) Certificate of Occupancy. Developer covenants and agrees to obtain or cause to be 

obtained a Certificate of Occupancy from the City for the Facility located on the Property 

by January 31, 2021 or such later time as the Certificate of Occupancy is issued by the 

City if Developer has appropriately applied for such certificate by January 15, 2021.  
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(c) Operation of Facility.  Developer covenants and agrees to maintain and actively operate 

the Facility located on the Property at least through December 31, 2023. 

 

(d) Internship Program.  In order to be eligible to receive LEDC funds under this 

Agreement, Developer must create an internship program in conjunction with Dallas 

College no later than ten (10) months after the execution of this agreement.  In addition, 

subject to an introduction to the appropriate parties by LEDC and/or the City, no later 

than December 31, 2021, Developer will provide documentation (for which email shall 

suffice) showing at least two (2) meetings (which can be in-person or virtual) with 

Lancaster ISD personnel regarding potential future internship programs with LISD 

students focused on STEM or applied science. 

 

(e) Capital Investment.  In order to be eligible to receive LEDC funds under this 

Agreement, Developer must invest not less than two hundred fifty thousand dollars 

($250,000.00) in the Facility, (exclusive of any grant awards issued under this program) 

within one (1) year of the Effective Date of this Agreement, and provide to the City 

receipts for the same, which for the avoidance of doubt can include any tenant 

improvement allowance under the Developer’s lease for the Facility.   

 

(f) Payment of City Fees. Developer covenants and agrees to pay to the City all City-related 

development fees for the development of the Property, construction of the Facility and for 

Facility Operations. Those fees include (but may not be limited to) the following: special 

use permit fees, building permit fees, sign permit fees, plan review fees, plumbing, 

heating and electrical permit fees, grading permit fees, architectural review fees, variance 

application fees, and zoning change fees.   

 

(g) Job Creation.  Developer covenants and agrees to hire five (5) new full-time employees 

within ten (10) months of execution of this agreement.  

 

(h) Definition of and Documentation of Development Costs.  Developer covenants and 

agrees to obtain accurate invoices, receipts, and other written documentation regarding 

the amount of: (1) capital investment; and (2) HVAC costs for which Developer is 

seeking reimbursement, that are actually incurred and paid for the development of the 

Property and improvement to the Facility by January 31, 2021. 

 

 (i) Performance. Developer agrees to perform and comply with all terms, conditions, and 

provisions set forth in this Agreement and in all other instruments and agreements by and 

between Developer and LEDC and between Developer and City. 

 

 

SECTION 5.   AFFIRMATIVE COVENANTS OF LEDC. 

 

 LEDC covenants and agrees with the Developer that, while this Agreement is in effect, it 
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shall comply with the following terms and conditions: 

 

(a) HVAC-Specific /Site Development Grant.  LEDC covenants and agrees to provide a 

Site Development Grant of funds of up to an aggregate total of seventy-seven thousand, 

nine hundred and no/100 Dollars ($77,900.00).   The funds may be used to reimburse 

Developer for actual expenses incurred and paid for HVAC-related improvements on the 

Facility, such improvements to be made within one (1) year of the Effective Date of this 

Agreement. Reimbursement of funds to Developer will be made reasonably promptly 

following submission of accurate invoices, receipts and other written documentation as 

reasonably requested by LEDC. The company will be eligible to apply for half of the 

funds ($38,950.00) upon execution of this agreement. The company will be eligible to 

apply for the remaining half of the funds ($38,950.00) no sooner than ten (10) months 

after the execution of this Agreement, and provided that the conditions set forth in 

Section (4)(a),(b),(d),(e) and (f) are satisfied. 

 

(b) Maximum LEDC Payment under this Agreement.  The Parties agree that, 

notwithstanding anything to the contrary in this Agreement or any other Agreement 

involving the Facility and/or Property, LEDC’s maximum payment to Developer under 

the terms provided for hereunder (provided all conditions precedent to payment set forth 

herein are met) shall be seventy-seven thousand, nine hundred and no/100 Dollars 

($77,900.00).    

 

SECTION 6.   CESSATION OF ADVANCES. 

  

 If LEDC has made any commitment to make any advance of financial assistance to 

Developer, whether under this Agreement or under any other agreement, LEDC shall have no 

obligation to advance or disburse any financial assistance if: (i) Developer becomes insolvent, 

files a petition in bankruptcy or similar proceedings, or is adjudged bankrupt; or (ii) an Event of 

Default occurs and is not cured within the time period provided in Section 8. 

 

SECTION 7.  EVENTS OF DEFAULT. 

 

 Each of the following shall constitute an Event of Default under this Agreement: 

  

(a) General Event of Default.  Failure of Developer or LEDC to materially comply with or to 

materially perform any other term, obligation, covenant or condition contained in this 

Agreement, or failure of Developer or LEDC to comply with or to perform any other term, 

obligation, covenant or condition contained in any other agreement by and between 

Developer and LEDC, or between Developer and City is an Event of Default.   

 

(b) False Statements.  Any warranty, representation, or statement made or furnished to the 

LEDC by or on behalf of Developer under this Agreement that is false or misleading in any 

material respect, either now or at the time made or furnished is an Event of Default. 
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(c) Insolvency.  Developer’s insolvency, appointment of receiver for any part of Developer’s 

property, any assignment for the benefit of creditors of Developer, any type of creditor 

workout for Developer, or the commencement of any proceeding under any bankruptcy or 

insolvency laws by or against Developer is an Event of Default. 

 

(d) Ad Valorem Taxes.  Developer allows its ad valorem taxes owed to the City to become 

delinquent and fails to timely and properly follow the legal procedures for protest and/or 

contest of such taxes and to cure such failure within thirty (30) days after written notice 

thereof from LEDC and/or Dallas County Central Appraisal District is an Event of Default. 

 

(e) Operations.  Developer will maintain its Facility within the City of Lancaster in full 

operations through at least December 31, 2023.  Failure to do so will cause a non-

remediable Event of Default and all funds disbursed under this Agreement will be returned 

to LEDC within thirty (30) days. 

 

SECTION 8.   EFFECT OF AN EVENT OF DEFAULT. 

 

 In the event of default under Section 7 (a)-(d) of this Agreement, the non-defaulting party 

shall give written notice to the other party of any default, and the defaulting party shall have 

thirty (30) days to cure a monetary default and ninety (90) days to cure a non-monetary default. 

Should said default remain uncured as of the last day of the applicable cure period, and the non-

defaulting party is not otherwise in default, the non-defaulting party shall have the right to 

immediately terminate this Agreement, enforce specific performance as appropriate, or maintain 

a cause of action for damages caused by the event(s) of default.  In the event, Developer defaults 

and is unable or unwilling to cure said default within the prescribed time period, the amounts 

provided by LEDC to Developer pursuant to Section 5 of this Agreement shall become due and 

payable within 30 days by Developer to the LEDC. 

 

SECTION 9.   INDEMNIFICATION. 

 

TO THE EXTENT ALLOWED BY LAW, EACH PARTY AGREES TO RELEASE, 

DEFEND, INDEMNIFY, AND HOLD HARMLESS THE OTHER (AND ITS OFFICERS, 

AGENTS, AND EMPLOYEES) FROM AND AGAINST ALL CLAIMS OR CAUSES OF 

ACTION FOR INJURIES (INCLUDING DEATH), PROPERTY DAMAGES 

(INCLUDING LOSS OF USE), AND ANY OTHER LOSSES, DEMAND, SUITS, 

JUDGMENTS AND COSTS, INCLUDING REASONABLE ATTORNEYS’ FEES AND 

EXPENSES, IN ANY WAY ARISING OUT OF, RELATED TO OR RESULTING FROM 

ITS PERFORMANCE UNDER THIS AGREEMENT, OR CAUSED BY ITS 

NEGLIGENT ACTS OR OMISSIONS (OR THOSE OF ITS RESPECTIVE OFFICERS, 

AGENTS, EMPLOYEES, OR ANY OTHER THIRD PARTIES FOR WHOM IT IS 

LEGALLY RESPONSIBLE) IN CONNECTION WITH PERFORMING THIS 

AGREEMENT. 
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SECTION 10. MISCELLANEOUS PROVISIONS. 

 

 The following miscellaneous provisions are a part of this Agreement: 

 

(a) Amendments.  This Agreement constitutes the entire understanding and agreement of the 

parties as to the matters set forth in this Agreement.  No alteration of or amendment to 

this Agreement shall be effective unless given in writing and signed by the party or 

parties sought to be charged or bound by the alteration or amendment. 

 

(b) Applicable Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the parties created 

hereunder are performable in Dallas County, Texas.  Venue for any action arising under 

this Agreement shall lie in the state district courts or federal courts for Dallas County, 

Texas. 

 

(c) Assignment.  This Agreement may not be assigned without the express written consent 

of the other party. 

 

(d) Binding Obligation. This Agreement shall become a binding obligation on the 

signatories upon execution by all signatories hereto. Developer warrants and represents 

that the individual or individuals executing this Agreement on behalf of Developer has 

full authority to execute this Agreement and bind Developer to the same. LEDC warrants 

and represents that the individual executing this Agreement on its behalf has full authority 

to execute this Agreement and bind it to the same. 

 

(e) Caption Headings.  Caption headings in this Agreement are for convenience purposes 

only and are not to be used to interpret or define the provisions of the Agreement. 

 

(f) Counterparts.  This Agreement may be executed in one or more counterparts, each of 

which  shall be deemed an original and all of which shall constitute one and the same 

document. 

 

(g) Force Majeure.  It is expressly understood and agreed by the parties to this Agreement 

that if the performance of any obligations hereunder is delayed by reason of war, civil 

commotion, acts of God, inclement weather, fire or other casualty, or court injunction, the 

party so obligated or permitted shall be excused from doing or performing the same 

during such period of delay, so that the time period applicable to such obligation or 

requirement shall be extended for a period of time equal to the period such party was 

delayed. 

 

(h) Notices. Any notice or other communication required or permitted by this Agreement 

(hereinafter referred to as the “Notice”) is effective when in writing and (i) personally 
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delivered either by facsimile (with electronic information and a mailed copy to follow) 

or by hand or (ii) three (3) days after notice is deposited with the U.S. Postal Service, 

postage prepaid, certified with return receipt requested. The parties agree to keep the 

other party or parties informed of their address at all times during the Term of this 

Agreement. The Notices shall be addressed as follows: 

 

if to Developer:  Kodiak Robotics, Inc. 

    1049 Terra Bella Avenue 

    Mountain View, CA  94043 

    Attn: Legal Department  

    Email: legal@kodiak.ai  

 

if to LEDC:   Lancaster Economic Development Corporation 

      P.O. Box 940 

Lancaster, Texas 75146 

    Attn: Director 

    Telephone: 972/218-1303     

 

(i) Severability.  If a court of competent jurisdiction finds any provision of this Agreement 

to be invalid or unenforceable as to any person or circumstance, such finding shall not 

render that provision invalid or unenforceable as to any other persons or circumstances.  

If feasible, any such offending provision shall be deemed to be modified to be within the 

limits of enforceability or validity; however, if the offending provision cannot be so 

modified, it shall be stricken and all other provisions of this Agreement in all other 

respects shall remain valid and enforceable. 

 

(j) Time is of the Essence.  Time is of the essence in the performance of this Agreement. 

 

(k) Undocumented Workers. Developer certifies that the Developer does not and will not 

knowingly employ an undocumented worker in accordance with Chapter 2264 of the 

Texas Government Code, as amended.  If during the Term of this Agreement, Developer 

is convicted of a violation under 8 U.S.C. § 1324a(f), Developer shall repay the amount 

of the public subsidy provided under this Agreement plus interest, at the rate of six 

percent (6%), not later than the 120th day after the date LEDC notifies Developer of the 

violation. 

 

(l) In accordance with Section 2270.002 of the Texas Government Code (as added by Tex. 

H.B. 89, 85th Leg., R.S. (2017)), the Developer verifies that it does not boycott Israel and 

will not boycott Israel during the Term of this Agreement. 

 

(m) In accordance with Section 2252.152 of the Texas Government Code (as added by Tex. 

S.B. 252, 85th Leg., R.S. (2017)), the Parties covenant and agree that Developer is not on 

a list maintained by the State Comptroller’s office prepared and maintained pursuant to 
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Section 806.051, 807.051, or 2252.153 of the Texas Government Code. 

 

(n) Estoppel Certificate.  Upon written request by Developer to LEDC, LEDC will provide 

Developer with a certificate stating, as of the date of the certificate, (i) whether this 

Agreement is in full force and effect and, if Developer is in breach of this Agreement, the 

nature of the breach, and (ii) a statement as to whether this Agreement has been amended 

and, if so, the identity and substance of each amendment. 

 

 

 

 

 

 

 

 

 

[The Remainder of this Page Intentionally Left Blank] 
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DEVELOPER ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS 

PERFORMANCE AGREEMENT, AND DEVELOPER AGREES TO ITS TERMS.  THIS 

PERFORMANCE AGREEMENT IS EFFECTIVE AS OF THE EFFECTIVE DATE AS 

DEFINED HEREIN. 

 

DEVELOPER: 

 

      KODIAK ROBOTICS, INC.,  

a Delaware corporation 

 

 

By:  _______________________________ 

Name: 

Position: 

Date Signed:        

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF      § 

 

 This instrument was acknowledged before me on the   day of December, 2020 by  

   ,    _____ of      , a 

__________________________ [state][entity type], on behalf of said [state] [entity type]. 

 

 

 

               

      Notary Public, State of Texas 
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LEDC: 

 

LANCASTER ECONOMIC 

DEVELOPMENT CORPORATION, 

a Texas non-profit corporation 

 

 

By:         

 Name: 

 President 

      Date Signed:        

 

 

 

ATTEST: 

 

 

      

Shane Shepard, Secretary 

 

 

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF DALLAS   § 

 

 This instrument was acknowledged before me on the   day of December 2020, by  

   , President of the Lancaster Economic Development Corporation, a Texas 

non-profit corporation, on behalf of said Texas corporation. 

 

 

               

      Notary Public, State of Texas 
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Exhibit A 

 

[Legal Description and/or Depiction of Property] 



 

  

 Page 13 of 13 
Performance Agreement 

Lancaster Economic Development Corporation – KODIAK ROBOTICS, INC. 

 

Exhibit B 

 

[Facility – Site Plan] 

 











LANCASTER CITY COUNCIL

   
City Council Regular Meeting 14.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Financially Sound City Government
Quality Development

Submitted by: Shane Shepard, Economic Development Director

Agenda Caption:
Discuss and consider a resolution to authorize the assignment and assumption of an Economic
Development Agreement between the City of Lancaster and Global Longhorn Center, L.P. to the City of
Lancaster and NP Longhorn, LLC.

Background:
On March 26, 2018, Council approved an Economic Development Agreement between the City of
Lancaster and Global Longhorn Center, L.P. (Global Holt Lunsford) to provide an annual grant in an
amount equivalent to forty-five percent (45%) of real property taxes assessed against the property for a
given tax year for a period of five (5) years. The grant was a contributing factor for Global Holt
Lunsford to undertake the project and build a warehouse-distribution building containing 404,175 square
feet. Global Fulfillment and Boise Cascade currently lease space in the building. Rebate payments
related to the grant are expected to begin next year. 

AEW is under contract to purchase the property currently owned by Global Holt Lunsford. Global Holt
Lunsford requested the Economic Development Agreement for this project/property be assigned from
Global Longhorn Center, L.P. to NP Longhorn, LLC, a Delaware limited liability company. NP Longhorn,
LLC is the ownership entity for AEW.

Per Section 10(o) in the Agreement, Global Holt Lunsford may not assign the Agreement to a
non-subsidiary without the City's prior written consent. 

Operational Considerations:
Upon assignment of the agreement, AEW will annually submit detailed verification of the real property tax
report and receipts for tax payments in order to exercise the grant. Within 60 days of verification of
payment, the City will remit forty-five percent (45%) of the payment to the company for a period of five (5)
years.

Legal Considerations:
The City Attorney has reviewed and approved as to form the resolution and agreement. 

Public Information Considerations:
This item is being considered at a meeting noticed in accordance with the Texas Open Meetings Act.  



Options/Alternatives:
The City Council may approve the resolution and agreement, as presented. 1.
The City Council may deny the resolution and agreement. 2.

Recommendation: 
Staff recommends approval of resolution, as presented. 

Attachments
Resolution 
Assignment and Assumption Agreement 
AAAA-Exhibit A 
Resolution 2018 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, APPROVING THE
ASSIGNMENT AND ASSUMPTION OF AN EXISTING ECONOMIC DEVELOPMENT AGREEMENT BY AND
BETWEEN THE CITY OF LANCASTER, TEXAS AND GLOBAL LONGHORN CENTER, L.P., THE TERMS OF
WHICH ARE TO BE ASSIGNED AND ASSUMED BY NP LONGHORN, LLC; AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City Council adopted Resolution 2018-03-26 providing an economic development agreement
between Global Longhorn, L.P. and the City of Lancaster providing real property tax rebates; and 

    WHEREAS, NP Longhorn, LLC is acquiring the property from Global Longhorn, L.P. and requested a transfer of
assignment of the Economic Development Agreement and such assignment may not be granted without written
permission from the City of Lancaster; and 

    WHEREAS, the City of Lancaster recognizes how important business and community development is to the vitality
and growth of Lancaster; and 

    WHEREAS, the City has adopted programs for promoting economic development, and an Economic Development
Agreement and the economic development incentives set forth herein are given and provided by the City pursuant to
and in accordance with those programs; and 

    WHEREAS, the City is authorized by Chapter 380 of the Texas Local Government Code to issue grants in order to
promote local economic development by stimulating the local economy; and 

    WHEREAS, the City of Lancaster recognizes how important business and community development is to the vitality
and growth of Lancaster; and 

    WHEREAS, the Agreement containing the terms of the grant of incentives from the City is appropriate. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council of the City of Lancaster, Texas approves an Assignment and Assumption of an
Economic Development Agreement by and between the City of Lancaster and Global Longhorn, L.P. to the City of
Lancaster and NP Longhorn, LLC. 

    SECTION 2. The City Council authorizes the City Manager to execute the Economic Development Agreement
between the City of Lancaster and NP Longhorn, LLC. 

    SECTION 3. That this resolution shall take effect immediately from and after its passage and is provided by law. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th day of 
January, 2021.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:



David T. Ritter, City Attorney  



ASSIGNMENT AND ASSUMPTION OF ECONOMIC DEVELOPMENT AGREEMENT 

THIS ASSIGNMENT AND ASSUMPTION OF ECONOMIC DEVELOPMENT 

AGREEMENT made this 11th day of January, 2021, by and between LONGHORN GLOBAL 

CENTER, L.P. (“Assignor”), and NP LONGHORN, LLC, a Delaware limited liability company 

(“Assignee”), with reference to the following facts: 

A. Assignor and the City of Lancaster, Texas are parties to that certain 
Economic Development Agreement dated March 26, 2018 (the “EDA”) which EDA affects the 

real property commonly known as the “Global Fulfillment Center” located in Lancaster, Texas, 

and more particularly described in the EDA.  A copy of the EDA is attached hereto as Exhibit A. 

B. Pursuant to the terms of that certain Purchase and Sale Agreement entered 
into by Assignor, as Seller, and Assignee, as Purchaser dated as of December 22, 2020 (the 

“Agreement”), Assignor now desires to assign and transfer to Assignee all of Assignor’s interest 

in the EDA, subject to the terms, covenants and obligations set forth therein. 

NOW THEREFORE, in consideration of the mutual covenants and conditions 

herein below set forth, it is agreed: 

1. Effective as of the date hereof (the “Effective Date”), Assignor assigns and 
transfers to Assignee, all of Assignor’s right, title and interest in and to the EDA, subject to the 

terms, covenants and obligations set forth in the EDA. 

2. Assignee hereby accepts the assignment of the EDA as of the Effective 
Date, shall be entitled to all rights and benefits accruing thereunder and hereby assumes all 

obligations thereunder and agrees to be bound by the terms of the EDA, from and after the 

Effective Date. 

3. The provisions of this instrument shall be binding upon and inure to the 
benefit of Assignor and Assignee and their respective successors and assigns. 

4. This Assignment and Assumption of Economic Development Agreement

may be executed in counterparts which taken together shall constitute one and the same instrument. 

[SIGNATURE PAGE TO FOLLOW] 



IN WITNESS WHEREOF, Assignor and Assignee have executed this Economic 

Development Agreement as of the date set forth above. 

 

ASSIGNOR: 

 

GLOBAL LONGHORN CENTER, L.P. 
a Delaware limited partnership  

 

 

     By:      

     Name:  

      Title: Authorized Representative 

 

 

 

ASSIGNEE: 

 

 NP Longhorn, LLC, a Delaware limited liability company 
 

 

 By:_____________________________ 

 Name: 

 Title: 

  



CONSENTED TO ON THIS 11th DAY OF JANUARY, 2021.  

 

 

CITY OF LANCASTER, TEXAS 
 
 
 

By: ________________________________ 

       Opal Mauldin-Jones, City Manager 
 
 
 

Attest: 
 
 
 

By: 

_____________________________ 

Sorangel O. Arenas, City Secretary 
 
 
 
Approved as to Form: 

 
 
 
By:      

            David Ritter, City Attorney 

EXHIBIT A 

 

COPY OF ECONOMIC DEVELOPMENT AGREEMENT 

 

SEE ATTACHED. 



 EXHIBIT A 























CITY OF LANCASTER CITY COUNCIL

   
City Council Regular Meeting 15.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Effective Municipal Operations
Financially Sound City Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
The City Council shall convene into a closed executive session pursuant to Section § 551.071 (a) of the
Texas Government Code to deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, re: Councilmember, District 1. 

Background:
Executive Session matters.



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 16.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Effective Municipal Operations
Financially Sound City Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Reconvene into open session.  Consider and take appropriate action(s), if any, on closed/executive
session matters.

Background:
This agenda item allows City Council to take action necessary, if any, on item(s) discussed in Executive
Session.



LANCASTER CITY COUNCIL

   
City Council Regular Meeting 17.           

Meeting Date: 01/11/2021  

Policy Statement: This request supports the City Council 2020-2021 Policy Agenda

Goal(s): Effective Municipal Operations
Financially Sound City Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Conduct a public hearing and roll-call vote considering a resolution regarding censure of Councilmember
Strain-Burk.  

Background:
Pursuant to the City of Lancaster City Council Rules and Procedures Censure Policy, a public hearing on
allegation(s) filed against Councilmember Strain-Burk alleging violations of City Council Rules and
Procedures Code of Conduct I(C)5 and I(C)(13), and City Council Code of Ethics Section (G) shall be
held at either a regular or special called meeting of the City Council.

Public Information Considerations:
This item is being considered at a meeting of the City Council, noticed and held in accordance with the
Texas Open Meetings Act.

Attachments
Resolution 
Letter from Councilmember Strain-Burk 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, CENSURING COUNCILMEMBER 
CAROL STRAIN-BURK AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, on October 28, 2020, Mayor Pro Tem Hill and Councilmember Mejia filed a written notice of censure
against Councilmember Strain-Burk with the City Secretary’s office pursuant to the Censure Policy of the City of
Lancaster City Council Rules and Procedures alleging violations of City Council Rules and Procedures Code of Conduct
Sections 5 and 13, and Code of Ethics Section G; and 

    WHEREAS, in accordance with the Censure Policy, Councilmember Strain-Burk filed a written response to the
notice of censure with the City Secretary’s office on November 9, 2020, and a supplemental response on December 9,
2020; and 

    WHEREAS, in accordance with the Censure Policy, the notice of censure and written responses were read into the
record at the December 14, 2020 Regular Meeting of the City Council, and, following the reading, a vote was taken and
a majority of the City Council found that good cause existed to set a formal hearing on the merits of the notice of
censure; and 

    WHEREAS, on January 4, 2021, Councilmember Strain-Burk delivered a letter to the City Secretary’s office
apologizing for directing two citizens to the Texas Historical Commission instead of the Mayor or City Manager
regarding the City’s response to the Commission’s historical marker on the grounds of the Municipal Courthouse and
the City’s request to the Commission to remove the marker, and for characterizing the City Council’s action and position
on the historical marker matter at the August 24, 2020 City Council meeting. The letter also stated that the
Councilmember was accepting and not contesting the charges of censure as to City Code of Conduct 5 and Code of
Ethics Section G; and 

    WHEREAS, the City Council finds that Councilmember Strain-Burk’s actions fell short of the standards expected of a
member of the City Council and a civic leader of the City of Lancaster, Texas, and after the required public hearing and
roll call vote of a majority of at least five members. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The statements and findings set out in the preamble to this resolution are hereby, in all things approved
and adopted; and 

    SECTION 2. the City Council hereby censures Councilmember Strain-Burk for: (1) Violating City Council Code of
Conduct Section 5: Once a decision has been made, support the City Council decision, but state your reservation; and
(2) Violating City Council Code of Ethics Section G: Recognize that public and political policy decisions are ultimately
the responsibility of the City Council; and

    SECTION 3. This Resolution shall take effect immediately from and after its passage. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 11th day of January,
2021 

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor



APPROVED AS TO FORM:
 

   

David T. Ritter, City Attorney  
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