
           

AMENDED 

 

  NOTICE OF REGULAR MEETING AGENDA
LANCASTER CITY COUNCIL

MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS

Monday, December 12, 2022 - 7:00 PM
 

           

While one or more City Council Members may be present via video or audio link, a quorum of the
City Council will be at the Municipal Center-City Council Chambers, as required by the Texas
Open Meetings Act.
 
Please click the link below for forms: 
https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation

Please click the link below to join the webinar:
 https://us02web.zoom.us/j/89922424309?pwd=RG1jY2NobHI5a1B6enRXMEJoN3oxUT09 

The meeting will be broadcast live via video at the following address:
http://www.lancaster-tx.com/324/Watch-Meetings 
 

7:00 P.M. REGULAR MEETING:
 

CALL TO ORDER
 

INVOCATION: Lancaster Interdenominational Ministerial Alliance
 

PLEDGE OF ALLEGIANCE: Deputy Mayor Pro Tem Mitchell Cheatham 
 

PUBLIC TESTIMONY/CITIZENS COMMENTS: 
At this time, citizens who have pre-registered before the call to order will be allowed to speak on any
matter for a length of time not to exceed three minutes. No Council action or discussion may take place
on a matter until such matter has been placed on an agenda and posted in accordance with law. 
Anyone desiring to speak on an item scheduled for a public hearing is requested to hold their comments
until the public hearing on that item.
 

CONSENT AGENDA: 
Items listed under the consent agenda are considered routine and are generally enacted in one motion.
The exception to this rule is that a Council Member may request one or more items to be removed from
the consent agenda for separate discussion and action.
 

1. Consider approval of minutes from the City Council Special Meeting held on November 7, 2022
 

2. Consider a resolution approving the terms and conditions of an agreement with Paragon Multi
Family Roofing Inc. through an Interlocal Agreement with The Interlocal Purchasing System
(TIPS), in an amount not to exceed eighty-two thousand five hundred dollars and zero cents
($82,500.00).

 

https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation
https://us02web.zoom.us/j/89922424309?pwd=RG1jY2NobHI5a1B6enRXMEJoN3oxUT09
http://www.lancaster-tx.com/324/Watch-Meetings


 

3. Consider amending the Code of Ordinances, Chapter 10, Article 10.04 (Fire Code).
 

ACTION:
 

4. Discuss and consider a resolution ratifying a grant agreement between the Lancaster Economic
Development Corporation and Saviana Winery, LLC in an amount not to exceed seventy-five
thousand dollars ($75,000), from funds collected from one-fourth (1/4) of one (1) percent
additional sales and use tax for the promotion and development of new and expanded business
enterprises, as authorized by state law.

 

PUBLIC HEARING:
 

5. Z22-13 Conduct a public hearing and consider a request to establish a Neighborhood
Preservation Overlay on 79.44 acres. The properties are located west of the intersection of
Bluegrove Road and Enchanted Lane. The properties are within the Enchanted Forest Addition
in the City of Lancaster, Dallas County, Texas.

 

6. M22-29 Conduct a public hearing and consider several exception requests on the property
addressed as 3200 West Pleasant Run Road for a mixed use development. The property is
known as Lot 1, Block 1, out of the Gateway Plaza East Addition, City of Lancaster, Dallas
County, Texas. 

 

ACTION:
 

7. Discuss and consider confirmation of Civil Service Commission appointment as designated by
the City Manager.

 

8. Discuss and consider confirmation of nominations made by the Mayor for appointments to the
City of Lancaster Zoning Board of Adjustment.

 

9. Discuss and consider the annual appointments to City of Lancaster Boards and Commissions.
 

EXECUTIVE SESSION:
 

10. In accordance with Chapter 551 of the Texas Government Code (the Texas Open Meetings
Act), the City Council may meet in executive session to discuss the following:
  

Section § 551.071(1)(a) of the Texas Government Code to seek legal advice from the City
Attorney concerning pending, threatened, contemplated or potential related litigation in
regard to Real Property located at 1508 Dewberry Boulevard (Bel-Air Place Apartments).

1.

Section 551.071 of the Texas Government Code, the City Council shall convene in
executive session to confer with the City’s attorney to discuss pending,
threatened, contemplated or potential related litigation in regard to Real Property located
at 632 Reindeer Road.

2.

 

11. Reconvene into open session.  Consider and take appropriate action(s), if any, on
closed/executive session matters.

 



ADJOURNMENT
 

EXECUTIVE SESSION:  The City Council reserves the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities that are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at Lancaster City Hall on December 9,
2022, @ 6:20 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy
Mayor Pro-Tempore and Council members.



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 1.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Jennifer Avila, Deputy City Secretary 

Agenda Caption:
Consider approval of minutes from the City Council Special Meeting held on November 7, 2022

Background:
Attached for your review and consideration are minutes from the City Council Special Meeting held on
November 7, 2022.

Attachments
November 07, 2022 - Final 



MINUTES 
 

LANCASTER CITY COUNCIL SPECIAL WORK SESSION AND SPECIAL MEETING OF 
NOVEMBER 7, 2022 

 
The City Council of the City of Lancaster, Texas, met in a called Special Work Session 
and Special Meeting on in the Council Chambers of City Hall on November 7, 2022, at  

7:15 p.m. with a quorum present to-wit: 

Councilmembers Present (City Hall & Zoom): 
Mayor Clyde C. Hairston 
Carol Strain-Burk 
Stanley M. Jaglowski  
Marco Mejia   
Keithsha C. Wheaton  
Deputy Mayor Pro-Tem Mitchell Cheatham 
Mayor Pro-Tem Betty Gooden-Davis 
 
City Staff Present (City Hall & Zoom): 
Opal Mauldin-Jones, City Manager  
Sorangel O. Arenas, City Secretary 
David T. Ritter, City Attorney 
Carey Neal, Assistant City Manager 
Dori Lee, Director of Human Resources 
Kenneth Johnson, Fire Chief 
Lisa Wube, Director of Parks and Recreation 
Ray Silva-Reyes, Assistant City Manager  
Sam Urbanski, Police Chief 
Vicki Coleman, Director of Development Services  
Cynthia Smith, Admin & Community Relations Supervisor  
Keturah Barnett, Assistant to the City Manager 
Ron Gleaves, IT Manager 
Cheryl Womble, Purchasing Agent  
Jennifer Avila, Deputy City Secretary  

Call to Order: 
Mayor Hairston called the meeting to order at 8:13 p.m. on November 7, 2022. 
 
Public Testimony/Citizen’s Comments: 

There were no speakers. 

 
Consent Agenda: 
 

1. Discuss amending the Code of Ordinances, Chapter 10, Article 10.04 (Fire Code).  
 
 

MOTION: Councilmember Mejia made a motion, seconded by Mayor Pro-Tem Gooden-Davis to 
approve consent item C1. The vote was cast 7 for, 0 against. 
 
 
 
 
 



City Council Special Meeting 
November 7, 2022 
Page 2 of 2 

  
 
Executive Session: 
     

2. The City Council shall convene into closed executive session pursuant to: 
 
a. Section 551.074(a)(2) of the Texas Government Code to hear a complaint or 

charge against an officer or employee, and 
b. Section 551.071(2) of the Texas Government Code to seek legal advice from the 

City Attorney regarding the same. 
 

3. Reconvene into open session.  Consider and take appropriate action(s), if any, on 
closed/executive session matters. 

 
The City Council recessed for Executive Session at 8:16 p.m. and reconvened into open session 
at 10:03 p.m. 
 
No action on item 2.  
 
MOTION: Councilmember Mejia made a motion, seconded by Mayor Pro-Tem Gooden-Davis to 
adjourn. The vote was cast 7 for, 0 against. 

 
The meeting was adjourned at 10:03 p.m. 
 
 
ATTEST: APPROVED: 
 
 
 
 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 2.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facility Services

Agenda Caption:
Consider a resolution approving the terms and conditions of an agreement with Paragon Multi Family
Roofing Inc. through an Interlocal Agreement with The Interlocal Purchasing System (TIPS), in an amount
not to exceed eighty-two thousand five hundred dollars and zero cents ($82,500.00).

Background:
Skylights are a great way to bring natural light into a facility and can have a life expectancy of 15 years.
On August 9, 2021, the City of Lancaster utilized the services of J Reynolds & Co., Inc, a commercial
roofing company, to assess the roof at the Lancaster Recreation Center located at 1700 Veterans
Memorial Parkway. The contractor observed hail damage to the skylight which occurred in April 2021 and
that the skylights need replacement.

On August 11, 2021, a claim regarding the damage was submitted to the City's insurance carrier Texas
Municipal League Intergovernmental Risk Pool (TMLIRP). The City received a proposal from Paragon
Multi-Famliy Roofing for replacement and upgrades to the skylight, totaling eighty-two thousand five
hundred dollars and zero cents ($82,500.00). 

TMLIRP will cover thirty-one thousand nine hundred dollars and zero cents ($31,900.00) and the City is
responsible for the remaining fifty thousand six hundred dollars and zero cents ($50,600.00) to complete
replacement and necessary upgrades.

Operational Considerations:
Approval of this purchase will replace the damaged skylights on the roof of Lancaster Recreation Center
located at 1700 Veterans Memorial Parkway.

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with TIPS.



The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Fiscal Impact:
This expenditure was not included in the FY 22/23 budget and will require an end-of-year budget
adjustment, of $50,600.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS APPROVING AN 

AGREEMENT WITH PARAGON MULTI-FAMILY ROOFING, INC. THROUGH AN INTERLOCAL AGREEMENT 

WITH THE INTERLOCAL PURCHASING SYSTEM (TIPS) IN AN AMOUNT NOT TO EXCEED EIGHTY-TWO 

THOUSAND FIVE HUNDRED DOLLARS AND ZERO CENTS ($82,500); PROVIDING FOR A REPEALING 

CLAUSE; PROVIDING FOR A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City of Lancaster, Texas desires to authorize the replacement of skylights at the Lancaster 

Recreation Center located at 1700 Veterans Memorial Parkway by Paragon Multi Family Roofing Inc. through 

an Interlocal Agreement with The Interlocal Purchasing System (TIPS); and 

WHEREAS, the City of Lancaster maintains an executed lnterlocal Agreement with TIPS. The Local Government 

Code authorizes cooperative agreements of this type to help save time in developing specifications and duplication 

during the bid process. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS: 

SECTION 1. The City Council hereby authorizes, approves and accepts the replacement of skylights at the Lancaster 

Recreation Center by Paragon Multi Family Roofing Inc. through an Interlocal Agreement with TIPS, for an amount not 

to exceed eighty-two thousand five hundred dollars 

($82,500), as set forth in “Exhibit A”. 

SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby authorized to issue 

appropriate purchase orders in conformity herewith. 

SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions contained in this 

Resolution are hereby repealed and revoked. 

SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder shall not be 

affected thereby, and such remaining portions are hereby declared to be severable. 

SECTION 5. This Resolution shall become effective immediately from and after its passage, and it is duly resolved. 

DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 12th day of December, 

2022. 

ATTEST: APPROVED: 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 

APPROVED AS TO FORM: 

David T. Ritter, City Attorney 



	 	 	

 

October 25th,  2022 

 
City of Lancaster 
Recreation Center (TMLID 83) 
1700 Veterans Memorial Pkwy 
Lancaster, TX 75134 
 

SKYLIGHT PROPOSAL –  

We are pleased to submit this proposal for repairing the damaged skylights the City of Lancaster Recreation Center the through 

Paragon Multi Family Roofing Inc. TIPS contract number 200201. This proposal includes both labor and materials for the installation 

as described below.  

WORK INCLUDES  

1.  Remove entire entry way skylight 
 

2. Install 12’ by 12” by 2” rafters  
 

3. Install new ¾” CDX decking 
 

4. Install 18 deck mount self flashing skylights 
 

5. Flash skylights and existing curb  with Duro Last smooth membrane 
 

6. Ridge 1-1/8” thick glass unit with vertical ends 
 
7. Skylight to be made of tempered glass 

 
8. Install miscellaneous hardware, equipment, dumpsters and termination bar. 

 
9. Once installed provide wet seal at frame seams to ensure no water intrusion into the building.  
 
10. Replace 4 damaged poly carbonate panels at rotunda (note: due to UV fading it will not match) 
 
11. Replace 4 damaged poly carbonate panels at pool/basketball court (note: due to UV fading it will not match) 

 
 
 
 
 



	 	 	

 

City of Lancaster 
Page Two 
October 25th, 2022 

 
 
 
 
 
 
 
PROJECT TERMS AND CONDITIONS  

1. Contractor shall carry Worker’s Compensation and General Liability Insurance.   

2. Contractor shall coordinate all schedules and work hours with the Owner or the designated  representative. 
Standard work hours shall apply to this project. Only one mobilizations is included to complete the entire scope of work   

3. Once work commences, Contractor shall proceed diligently to final completion.   

4. Payment Schedule shall be as follows with all invoices due upon receipt:  

A. Total due upon completion 
 

5. This proposal, if accepted, shall become the agreement between the parties. There are no  agreements either 
express or implied that extend beyond the face of this proposal.   

6. Price is good for delivery of materials for 45 days from the date of this proposal.   

 

 

TOTAL VALUE OF ROOFING WORK AS OUTLINED ABOVE:  

$ 82,500.00 
Tax 8.25%  $ N/A  
Total:  $ 82,500.00 
 
 
 
 
 
 



	 	 	

 

City of Lancaster 
Page Three 
October 25th, 2022 

 
 
 
 

 
 
ACCEPTANCE  

If accepted the city will need to simply issue a Purchase Order or sign this document and send to Paragon Multi Family Roofing, Inc. 
by email Q@PMRroofing.com using your normal procedure.  

Should you have any questions or concerns please contact our office at the number listed below.   

 

ACCEPTED:    

Company: _____________________________________ 

Printed Name: __________________________________ 

Authorized Signature: ____________________________ 

 Title: _________________________________________ 

Date: _________________________________________ 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 3.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: David Ritter, City Attorney

Agenda Caption:
Consider amending the Code of Ordinances, Chapter 10, Article 10.04 (Fire Code).

Background:
The International Codes and National Electrical Code are construction codes published by The
International Code Council (ICC).  The ICC is a model code organization established in 1994 after three
previous regional code agencies,  Building Officials and Code Administrators International Inc. (BOCA),
International Conference of Building Officials (ICBO) and Southern Building Code Congress International
Inc. (SBCCI) merged together to form the International Code Council.
 
The International Codes have been adopted by the State of Texas as the state code for Texas. The
majority of municipalities within Texas and the nation have adopted the International Codes as their
minimum construction standards.  In an effort to facilitate regional consistency, the North Central Texas
Council of Governments (NCTCOG) proposed amendments to most of the 2015 ICC codes.  These
amendments with some modifications, serve as the basis for the set of codes for the City of Lancaster.
 
Every three years the ICC prepares a series of new codes for each municipality to consider and adopt as
their minimum construction standards.  Currently, the 2012 International Codes, 2012 International Energy
Conservation Code and the 2011 National Electrical Code are the adopted codes of the City of Lancaster.
 
The State Legislature approved HB 1736 signed into law by Governor Abbott, mandated that all cities
utilize the 2015 International Code Council Energy Codes effective September 1, 2016.

During the April 10, 2017, Regular Meeting, the City of Lancaster City Council previously adopted the
2015 International Fire Code, with local amendments and all appendix chapters, on April 10, 2017 via City
Ordinance No. 2017-04-15.

At the November 7, 2022, Special Meeting, the City of Lancaster City Council amended the Code of
Ordinances, Chapter 10, Article 10.04 (Fire Code). 

At the December 5, 2022, Special Meeting, the item as considered had a clerical error, this is being
presented to provide a correction.  



Operational Considerations:
The adoption of more current construction and fire codes, along with regional amendments, allows the
Building Inspections, Code Compliance Divisions as well as the Fire Department to remain aligned with
the regional inspection community.  The 2015 ICC codes were adopted by the majority of municipalities
within this region and the State.  The adopted codes allowed for more regionally consistent construction
practices and construction/code compliance.

Legal Considerations:
The City Attorney has prepared the ordinance and approved it as to form.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in compliance with the
Texas Open Meetings Act.

Options/Alternatives:
City Council may approve the ordinance as presented.1.
City Council may deny the ordinance.2.

Recommendation: 
Staff recommends approval of the ordinance as presented. 

Attachments
Ordinance 



ORDINANCE NO. 
 
AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, AMENDING THE PREVIOUSLY 
ADOPTED INTERNATIONAL FIRE CODE (2015 EDITION) WITH LOCAL AMENDMENTS; 
PROVIDING A SAVINGS CLAUSE; PROVIDING A REPEALER CLAUSE; PROVIDING A 
PENALTY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

 
 

WHEREAS, the City of Lancaster City Council previously adopted the 2015 International Fire 
Code, with local amendments and all appendix chapters, on April 17, 2017 via City Ordinance No. 
2017-04-15; and 

 
WHEREAS, on November 7, 2022, the City Council amended certain portions of its Fire Code, and 

now desires further amendments to certain portions of the Fire Code to promote public health and 
safety and conform to the North Central Texas Council of Governments recommended amendments 
to the 2015 International Fire Code; and 

 
WHEREAS, the City Council provided further amendments on December 5, 2022, and has 

determined that a clerical error existed in the December 5, 2022 version adopted; and 
 

WHEREAS, the City Council, after determining that all legal requirements of notice and hearing 
have been met, has determined that the following amendment would provide for and is in the best 
interest of the health, safety, morals and general welfare of the City. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LANCASTER, TEXAS: 

SECTION 1. All of the above premises are hereby found to be true and correct and are hereby 
approved and incorporated into the body of this Ordinance as if copied in their entirety. 

 
SECTION 2. The City’s Fire Code is amended as follows: Section 910.2 of the 2015 International 

Fire Code (as amended) is amended as follows, by amending Exception 2 to read as follows by 
striking the word “not” in the first sentence: 

…  
 

“2. Only manual smoke and heat removal shall not be required in areas of buildings 
equipped with early suppression fast-response (ESFR) sprinklers. Automatic smoke 
and heat removal is prohibited. 

 
SECTION 3. Should any section, subsection, sentence, clause or phrase of this Ordinance be 

declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly provided that 
any and all remaining portions of this Ordinance shall remain in full force and effect. The City Council 
hereby declares that it would have passed this Ordinance, and each section, subsection, clause or 
phrase thereof irrespective of the fact that any one or more sections, subsections, sentences, clauses 
and phrases be declared unconstitutional or invalid. 

 
SECTION 4. All provisions of any ordinance in conflict with this Ordinance are hereby repealed to 

the extent they are in conflict; but such repeal shall not abate any pending prosecution for violation of 
the repealed ordinance, nor shall the repeal prevent a prosecution from being commenced for any 
violation if occurring prior to the repeal of the ordinance. Any remaining portions of said ordinances 
shall remain in full force and effect. 



SECTION 5. Any person, firm, corporation or business entity violating this Ordinance shall be 
deemed guilty of a misdemeanor, and upon conviction thereof shall be subject to a fine not to exceed 
$2,000.00, and each day that such violation shall continue shall be considered a separate offense. 
These penal provisions shall not prevent an action on behalf of the City of Lancaster to enjoin any 
violation or threatened violation of the terms of this Ordinance, or an action for mandatory injunction 
to remove any previous violation hereof. 

 
SECTION 6. This Ordinance shall become effective from and after its passage and publication, as 

required by law. 
 

DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 12th 
day of December, 2022. 

 
ATTEST: APPROVED: 

 
 
 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 
 
 
 

APPROVED AS TO FORM: 
 
 
 

David T. Ritter, City Attorney 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 4.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Quality Development

Submitted by: Shane Shepard, Director of Economic Development

Agenda Caption:
Discuss and consider a resolution ratifying a grant agreement between the Lancaster Economic
Development Corporation and Saviana Winery, LLC in an amount not to exceed seventy-five thousand
dollars ($75,000), from funds collected from one-fourth (1/4) of one (1) percent additional sales and use
tax for the promotion and development of new and expanded business enterprises, as authorized by state
law.

Background:
Saviana Winery is a local business that plans to renovate the building located at 116 Historic Town Square
and associated open space to the north of the building (106 Historic Town Square). The use, upon
completion, will be a wine retail store and tasting room with an outdoor seating area. The applicant
submitted an incentive request for seventy-five thousand dollars ($75,000) to offset a portion of the
renovation and operational costs. The owner plans to spend approximately five hundred forty-six thousand
three hundred thirty-two dollars ($546,332) on operations over the term of the agreement. The business
plan and pro forma are confidential, but available for review in executive session.

This will be the second location for the Saviana Winery. Their original operation is in Cedar Hill. Saviana
makes small batch wines. The wines are sold directly at the location, off-premise (Saviana Wine Club), via
internet sales and at wine festivals. Saviana received gold medals for their Tempranillo, Trebbiano and
Dolcette wines in international competitions and their Cartemour Red Blend won a gold medal for Best in
Category at the 2022 Lone Star International Wine Competition. Saviana uses Texas grown grapes and
fruit exclusively for its wines.

The applicant is required to meet the following obligations: 

Executed Lease. Developer agrees to provide an executed lease for the facility within sixty days of
the Execution Date of the Agreement.
Occupation of Facility. Developer agrees to occupy the Facility by July 1, 2023.  Hours of
operations must be at minimum 2:00 p.m. until 10:00 p.m. on Thursday, Friday and Saturday nights
(notwithstanding holidays).
Certificate of Occupancy and Operation of the Facility. Developer agrees to obtain or cause to
be obtained a Certificate of Occupancy from the City for the Facility located on the Property by July
1, 2023 or such later time as the Certificate of Occupancy is issued by the City if Developer has
appropriately applied for such certificate by June 1, 2023 and actively operate the Facility located on
the Property until the earliest of June 30, 2027 or the four-year anniversary of the date a Certificate
of Occupancy is issued for the Facility.
Capital Investment.  In order to be eligible to receive LEDC funds under this Agreement, Developer
must invest not less than fifty thousand dollars ($50,000) in construction and equipment for the
Facility, within one (1) year of the Effective Date of this Agreement, and provide to the City receipts



for the same, which for the avoidance of doubt can include any tenant improvement allowance
issued and actually expended pursuant to any Developer’s lease agreement for the Facility . 
Payment of City Fees. Developer agrees to pay to the City all City-related development fees for the
development of the Property, construction of the Facility and for Facility Operations. Those fees
include (but may not be limited to) the following: specific use permit fees, building permit fees, sign
permit fees, plan review fees, plumbing, heating and electrical permit fees, grading permit fees,
architectural review fees, variance application fees, and zoning change fees. 
Definition of and Documentation of Development Costs.  Developer agrees to obtain accurate
invoices, receipts, and other written documentation regarding the amount of: (1) city fees related to
permitting and construction of the facility; and (2) general development costs for which Developer is
seeking reimbursement, that are actually incurred and paid for the development of the Property and
improvement to the Facility by June 30, 2023.
Performance. Developer agrees to perform and comply with all terms, conditions, and provisions
set forth in this Agreement and in all other instruments and agreements by and between Developer
and LEDC and between Developer and City.

Development Grant.  LEDC covenants and agrees to provide a Development Grant of funds of up to an
aggregate total of up to seventy-five thousand dollars ($75,000).   The funds may be used to reimburse
Developer for actual expenses incurred and paid for development and permitting fees and general
development and operational costs. Reimbursement of funds to Developer will be made according to the
following schedule: 

$15,000 upon issuance of a Certificate of Occupancy for the Facility; and 
$15,000 annually for up to four (4) years issued on the anniversary of a Certificate of Occupancy for
the Facility if the business maintains business hours when it is open to the public including the hours
of 2:00 p.m. until 10:00 p.m. on Thursday, Friday and Saturday nights (notwithstanding holidays).

Operational Considerations:
The Lancaster Economic Development Corporation Board of Directors approved the request at their
October 20, 2022, Regular Meeting.

Legal Considerations:
The City Attorney has reviewed and approved the resolution and agreement as to form.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council, noticed and held in accordance
with the Texas Open Meetings Act. 

Fiscal Impact:
The total incentive cost will not exceed seventy-five thousand dollars ($75,000) over the term of the
agreement. Adequate funds are available in the Lancaster Economic Development Corporation fund
balance.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
The Lancaster Economic Development Corporation recommended approval of the item at their October
20, 2022 Regular Meeting. Staff concurs with the Lancaster Economic Development Corporation. 

Attachments
Resolution 



Exhibit A - Performance Agreement 
Saviana Winery - Street View 
Saviana Winery - Floor Plan 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, RATIFYING THE TERMS AND
CONDITIONS OF AN ECONOMIC DEVELOPMENT GRANT AGREEMENT BY AND BETWEEN THE LANCASTER
ECONOMIC DEVELOPMENT CORPORATION (LEDC) AND SAVIANA WINERY, LLC; AUTHORIZING THE LEDC
TO ENTER INTO A FORMAL AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.
  

    WHEREAS, Saviana Winery, LLC seeks to renovate a building located at 116 Historic Town Square and the vacant
lot located at 106 Historic Town Square on a site of approximately 0.12-acres of land for use as a wine tasting room and
associated adjacent outdoor space and receive a Certificate of Occupancy for the project no later than July 1, 2023;
and 

    WHEREAS, the Board of Directors of the Lancaster Economic Development Corporation (hereinafter “LEDC”)
passed and approved Resolution 2022-10-01 on the 20th of October, 2022, providing for an incentive grant to Saviana
Winery, LLC; and 

    WHEREAS, the City of Lancaster and LEDC recognize the importance of their continued role in economic
development in the community of Lancaster; and 

    WHEREAS, the City of Lancaster and LEDC are authorized by state law to issue grants in order to promote local
economic development by stimulating the local economy; and 

    WHEREAS, an Economic Development Grant Agreement containing the terms of the grant of incentives from the
LEDC is appropriate. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council of the City of Lancaster, Texas ratifies the October 20, 2022 action of the Board of
Directors of the LEDC approving a Grant Agreement by and between Saviana Winery, LLC and the Lancaster
Economic Development Corporation, as set forth in and incorporated by reference as Exhibit A. 

    SECTION 2. The City Council authorizes the LEDC to enter into the Grant Agreement with Saviana Winery, LLC. 

    SECTION 3. That this resolution shall take effect immediately from and after its passage and it is so duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 12th day of December,
2022
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  



EXHIBIT A 

PERFORMANCE AGREEMENT 

 

This PERFORMANCE AGREEMENT by and between SAVIANA WINERY, LLC, 

hereinafter referred to as “Developer”), and the LANCASTER ECONOMIC DEVELOPMENT 

CORPORATION, a Texas non-profit corporation (hereinafter referred to as the “LEDC”), is 

made and executed on the following recitals, terms and conditions.  

 

 WHEREAS, LEDC is a Type A economic development corporation operating pursuant 

to Chapter 504 of the Texas Local Government Code, as amended (also referred to as the “Act”), 

and the Texas Non-Profit Corporation Act, as codified in the Texas Business Organizations 

Code, as amended; and 

 

 WHEREAS,  Section 501.101 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “land, buildings, equipment, facilities, expenditures, targeted 

infrastructure, and improvements that are: (1) for the creation or retention of primary jobs; and 

(2) found by the board of directors to be required or suitable for the development, retention, or 

expansion of: (A) manufacturing and industrial facilities; (B) research and development facilities; 

(C) military facilities, including closed or realigned military bases; . . . (D) recycling facilities; . . 

. (E) distribution centers; (F) small warehouse facilities capable of serving as decentralized 

storage and distribution centers; (G) primary job training facilities for use by institutions of 

higher education; or (H) regional or national corporate headquarters facilities”; and 

 

 WHEREAS,  the attraction of high quality retail and restaurant facilities are found by the 

board of directors are required to promote the development, retention and expansion of (A) 

manufacturing and industrial facilities; (B) research and development facilities; (C) military 

facilities, including closed or realigned military bases in Lancaster; and 

 

WHEREAS,  Section 501.103 of the Texas Local Government Code, in pertinent part, 

defines the term “project” to mean “expenditures that are found by the board of directors to be 

required or suitable for infrastructure necessary to promote or develop new or expanded business 

enterprises, limited to: (1) streets and roads, rail spurs, water and sewer utilities, electric utilities, 

or gas utilities, drainage, site improvements, and related improvements; (2) telecommunications 

and Internet improvements . . .”; and 

 

WHEREAS, Section 501.158 of the Texas Local Government Code prohibits the 

provision of a direct incentive unless LEDC enters into an Agreement with Developer providing 

at a minimum a schedule of additional payroll or jobs to be created or retained by LEDC’s 

investment; a schedule of capital investments to be made as consideration for any direct 

incentives provided by LEDC to Developer; and a provision specifying the terms and conditions 

upon which repayment must be made should Developer fail to meet the agreed to performance 

requirements specified in this Agreement; and 

 

 WHEREAS, Developer has applied to LEDC for financial assistance to offset permit and 

development costs related to building a new facility; and 
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 WHEREAS, the LEDC’s Board of Directors have determined the financial assistance 

provided to Developer for Facility operations located on the Property is consistent with and 

meets the definition of “project” as that term is defined in Sections 501.101 and 501.103 of the 

Texas Local Government Code; and the definition of “cost” as that term is defined by Section 

501.152 of the Texas Local Government Code; and  

 

 WHEREAS, Developer agrees and understands that Section 501.073(a) of the Texas 

Local Government Code requires the City Council of the City of Lancaster, Texas, to approve all 

programs and expenditures of LEDC, and accordingly this Agreement is not effective until City 

Council has approved this Agreement at a City Council meeting called and held for that purpose. 

 

 NOW, THEREFORE, for and in consideration of the agreements contained herein, and 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, LEDC and Developer agree as follows: 

 

SECTION 1.  FINDINGS INCORPORATED. 

 

 The foregoing recitals are hereby incorporated into the body of this Agreement and shall 

be considered part of the mutual covenants, consideration and promises that bind the parties. 

  

SECTION 2.   TERM.   

 

 This Agreement shall be effective as of the Effective Date, as defined herein, and shall 

continue thereafter until December 31, 2028, unless terminated sooner under the provisions 

hereof. 

 

SECTION 3.   DEFINITIONS. 

 

 The following words shall have the following meanings when used in this Agreement.   

 

(a) Act.  The word “Act” means Chapters 501 to 505 of the Texas Local Government Code, 

as amended. 

 

(b) Agreement.  The word “Agreement” means this Performance Agreement, together with 

all exhibits and schedules attached to this Performance Agreement from time to time, if 

any. 

 

(c) Certificate of Occupancy.  The words “Certificate of Occupancy” mean a certificate of 

occupancy (or its local equivalent) for the shell improvements at the Facility. 

 

(d) City.  The word “City” means the City of Lancaster, Texas, a Texas home-rule 

municipality, whose address for the purposes of this Agreement is 211 N. Henry Street, 

Lancaster, Texas 75146. 
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(e) Developer.  The word “Developer” means Saviana Winery, LLC. a Texas Limited 

Liability Corporation, its successors and assigns, whose address for the purposes of this 

Agreement is 316 Cooper Street, Cedar Hill, Texas 75104-2628. 

 

(f) Effective Date. The words “Effective Date” mean the date that City Council ratifies this 

Agreement by and between the Developer and LEDC. 

 

(g) Event of Default.  The words “Event of Default” mean and include any of the Events of 

Default set forth below in the section entitled “Events of Default.” 

 

(h) Facility.  The word Facility means a winery/tasting room and outdoor patio area located 

at on the Property and as described and/or depicted in Exhibit A – Site Plan of this 

Agreement, which is attached hereto and incorporated herein for all purposes. In order to 

qualify as the “Facility” under this Agreement, the facility must meet all of the following 

criteria: (1) be located within the City; and (2) obtain a Certificate of Occupancy by July 

1, 2023 and maintain a Certificate of Occupancy during the remaining duration of this 

Agreement; and (3) remain in operation in the City of Lancaster until at least December 

31, 2027. 

 

 (i) LEDC.  The word “LEDC” means the Lancaster Economic Development Corporation, a 

Texas non-profit corporation, its successors and assigns, whose corporate address for the 

purposes of this Agreement is P.O. Box 940, Lancaster, Texas 75146. 

 

(j) Property.  The word “Property” means the approximately 0.12-acre tract of land located 

at 106-116 Historic Town Square, as generally described and/or depicted in Exhibit B – 

Property Description of this Agreement, which is attached hereto and incorporated herein 

for all purposes, together with any other adjacent land owned, leased or hereafter acquired 

by Developer. 

 

(l) Term.  The word “Term” means the term of this Agreement as specified in Section 2 of 

this Agreement. 

 

SECTION 4.   AFFIRMATIVE COVENANTS OF DEVELOPER. 

 

 Developer covenants and agrees with LEDC that, while this Agreement is in effect, it 

shall comply with the following terms and conditions: 

 

(a) Executed Lease. Developer covenants and agrees to provide an executed lease for the 

facility within sixty days of the Execution Date of the Agreement. 

 

(b) Occupation of Facility. Developer covenants and agrees to occupy the Facility by July 

1, 2023. 
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(c) Certificate of Occupancy. Developer covenants and agrees to obtain or cause to be 

obtained a Certificate of Occupancy from the City for the Facility located on the Property 

by July 1, 2023 or such later time as the Certificate of Occupancy is issued by the City if 

Developer has appropriately applied for such certificate by June 1, 2023. 

 

(d) Operation of Facility.  Developer covenants and agrees to maintain and actively operate 

the Facility located on the Property until the earlier of June 30, 2027 or the four-year 

anniversary of the date a Certificate of Occupancy is issued for the Facility.  

 

(e) Capital Investment.  In order to be eligible to receive LEDC funds under this 

Agreement, Developer must invest not less than fifty thousand dollars ($50,000) in the 

Facility, within one (1) year of the Effective Date of this Agreement, and provide to the 

City receipts for the same, which for the avoidance of doubt can include any tenant 

improvement allowance issued and actually expended pursuant to any Developer’s lease 

agreement for the Facility.   

 

(f) Payment of City Fees. Developer covenants and agrees to pay to the City all City-related 

development fees for the development of the Property, construction of the Facility and for 

Facility Operations. Those fees include (but may not be limited to) the following: special 

use permit fees, building permit fees, sign permit fees, plan review fees, plumbing, 

heating and electrical permit fees, grading permit fees, architectural review fees, variance 

application fees, and zoning change fees.   

 

(g) Definition of and Documentation of Development Costs.  Developer covenants and 

agrees to obtain accurate invoices, receipts, and other written documentation regarding 

the amount of: (1) city fees related to permitting and construction of the facility; and (2) 

general development costs for which Developer is seeking reimbursement, that are 

actually incurred and paid for the development of the Property and improvement to the 

Facility by June 30, 2023. 

 

 (h) Performance. Developer agrees to perform and comply with all terms, conditions, and 

provisions set forth in this Agreement and in all other instruments and agreements by and 

between Developer and LEDC and between Developer and City. 

 

 

SECTION 5.   AFFIRMATIVE COVENANTS OF LEDC. 

 

 LEDC covenants and agrees with the Developer that, while this Agreement is in effect, it 

shall comply with the following terms and conditions: 

 

(a) Development Grant.  LEDC covenants and agrees to provide a Development Grant of 

funds of up to an aggregate total of up to seventy-five thousand dollars ($75,000).   The 

funds may be used to reimburse Developer for actual expenses incurred and paid for 

development and permitting fees and general development costs. Reimbursement of 
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funds to Developer will be made according to the following schedule:  

1) $15,000 upon issuance of a Certificate of Occupancy for the Facility; and 

2) $15,000 annually for up to four (4) years on issued on the anniversary of the 

issuance of a Certificate of Occupancy for the Facility if the business maintains 

business hours where it is open to the public including the hours of 2:00 p.m. until 

10:00 p.m. on Thursday, Friday and Saturday nights (notwithstanding holidays). 

 

(b) The company will be eligible to apply for the funds following and the issuance of a 

Certificate of Occupancy for the Facility and after each anniversary, and subject to a 

favorable review of all required documentation, and provided that the conditions set forth 

in Section (4) are satisfied. 

 

(c) Maximum LEDC Payment under this Agreement.  The Parties agree that, 

notwithstanding anything to the contrary in this Agreement or any other Agreement 

involving the Facility and/or Property, LEDC’s maximum payment to Developer under 

the terms provided for hereunder (provided all conditions precedent to payment set forth 

herein are met) shall be seventy-five thousand dollars ($75,000).    

 

SECTION 6.   CESSATION OF ADVANCES. 

  

 If LEDC has made any commitment to make any advance of financial assistance to 

Developer, whether under this Agreement or under any other agreement, LEDC shall have no 

obligation to advance or disburse any financial assistance if: (i) Developer becomes insolvent, 

files a petition in bankruptcy or similar proceedings, or is adjudged bankrupt; or (ii) an Event of 

Default occurs and is not cured within the time period provided in Section 8. 

 

SECTION 7.  EVENTS OF DEFAULT. 

 

 Each of the following shall constitute an Event of Default under this Agreement: 

  

(a) General Event of Default.  Failure of Developer or LEDC to materially comply with or to 

materially perform any other term, obligation, covenant or condition contained in this 

Agreement, or failure of Developer or LEDC to comply with or to perform any other term, 

obligation, covenant or condition contained in any other agreement by and between 

Developer and LEDC, or between Developer and City is an Event of Default.   

 

(b) False Statements.  Any warranty, representation, or statement made or furnished to the 

LEDC by or on behalf of Developer under this Agreement that is false or misleading in any 

material respect, either now or at the time made or furnished is an Event of Default. 

 

(c) Insolvency.  Developer’s insolvency, appointment of receiver for any part of Developer’s 

property, any assignment for the benefit of creditors of Developer, any type of creditor 

workout for Developer, or the commencement of any proceeding under any bankruptcy or 

insolvency laws by or against Developer is an Event of Default. 
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(d) Ad Valorem Taxes.  Developer allows its ad valorem taxes owed to the City to become 

delinquent and fails to timely and properly follow the legal procedures for protest and/or 

contest of such taxes and to cure such failure within thirty (30) days after written notice 

thereof from LEDC and/or Dallas County Central Appraisal District is an Event of Default. 

 

(e) Operations.  Developer will maintain its Facility within the City of Lancaster in full 

operations through at least December 31, 2027. Developer will be eligible for financial 

incentives as milestones are met with no requirement to return funds granted. As such, 

assuming all other contingencies are fulfilled, Developer shall be eligible for ten thousand 

dollars ($10,000) upon Certificate of Occupancy; an additional ten thousand dollars 

($10,000) upon completion of one year of occupancy and operation of the Facility; an 

additional ten thousand dollars ($10,000) upon completion of the second year of occupancy 

and operation; and additional ten thousand dollars ($10,000) upon the completion of the 

third year of occupancy and operation.  

 

SECTION 8.   EFFECT OF AN EVENT OF DEFAULT. 

 

 In the event of default under Section 7 (a), (b),(d), or (e) of this Agreement, the non-

defaulting party shall give written notice to the other party of any default, and the defaulting party 

shall have thirty (30) days to cure a monetary default and ninety (90) days to cure a non-monetary 

default. Should said default remain uncured as of the last day of the applicable cure period, and 

the non-defaulting party is not otherwise in default, the non-defaulting party shall have the right 

to immediately terminate this Agreement, enforce specific performance as appropriate, or 

maintain a cause of action for damages caused by the event(s) of default.  In the event, Developer 

defaults and is unable or unwilling to cure said default within the prescribed time period, the 

amounts provided by LEDC to Developer pursuant to Section 5 of this Agreement shall become 

due and payable within 90 days by Developer to the LEDC. 

 

SECTION 9.   INDEMNIFICATION. 

 

TO THE EXTENT ALLOWED BY LAW, EACH PARTY AGREES TO RELEASE, 

DEFEND, INDEMNIFY, AND HOLD HARMLESS THE OTHER (AND ITS OFFICERS, 

AGENTS, AND EMPLOYEES) FROM AND AGAINST ALL CLAIMS OR CAUSES OF 

ACTION FOR INJURIES (INCLUDING DEATH), PROPERTY DAMAGES 

(INCLUDING LOSS OF USE), AND ANY OTHER LOSSES, DEMAND, SUITS, 

JUDGMENTS AND COSTS, INCLUDING REASONABLE ATTORNEYS’ FEES AND 

EXPENSES, IN ANY WAY ARISING OUT OF, RELATED TO OR RESULTING FROM 

ITS PERFORMANCE UNDER THIS AGREEMENT, OR CAUSED BY ITS 

NEGLIGENT ACTS OR OMISSIONS (OR THOSE OF ITS RESPECTIVE OFFICERS, 

AGENTS, EMPLOYEES, OR ANY OTHER THIRD PARTIES FOR WHOM IT IS 

LEGALLY RESPONSIBLE) IN CONNECTION WITH PERFORMING THIS 

AGREEMENT. 

 



 

  

 Page 7 of 13 
Performance Agreement 

Lancaster Economic Development Corporation – Saviana Winery 

 

 

SECTION 10. MISCELLANEOUS PROVISIONS. 

 

 The following miscellaneous provisions are a part of this Agreement: 

 

(a) Amendments.  This Agreement constitutes the entire understanding and agreement of the 

parties as to the matters set forth in this Agreement.  No alteration of or amendment to 

this Agreement shall be effective unless given in writing and signed by the party or 

parties sought to be charged or bound by the alteration or amendment. 

 

(b) Applicable Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the parties created 

hereunder are performable in Dallas County, Texas.  Venue for any action arising under 

this Agreement shall lie in the state district courts or federal courts for Dallas County, 

Texas. 

 

(c) Assignment.  This Agreement may not be assigned without the express written consent 

of the other party. 

 

(d) Binding Obligation. This Agreement shall become a binding obligation on the 

signatories upon execution by all signatories hereto. Developer warrants and represents 

that the individual or individuals executing this Agreement on behalf of Developer has 

full authority to execute this Agreement and bind Developer to the same. LEDC warrants 

and represents that the individual executing this Agreement on its behalf has full authority 

to execute this Agreement and bind it to the same. 

 

(e) Caption Headings.  Caption headings in this Agreement are for convenience purposes 

only and are not to be used to interpret or define the provisions of the Agreement. 

 

(f) Counterparts.  This Agreement may be executed in one or more counterparts, each of 

which  shall be deemed an original and all of which shall constitute one and the same 

document. 

 

(g) Force Majeure.  It is expressly understood and agreed by the parties to this Agreement 

that if the performance of any obligations hereunder is delayed by reason of war, civil 

commotion, acts of God, inclement weather, fire or other casualty, or court injunction, the 

party so obligated or permitted shall be excused from doing or performing the same 

during such period of delay, so that the time period applicable to such obligation or 

requirement shall be extended for a period of time equal to the period such party was 

delayed. 

 

(h) Notices. Any notice or other communication required or permitted by this Agreement 

(hereinafter referred to as the “Notice”) is effective when in writing and (i) personally 
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delivered either by facsimile (with electronic information and a mailed copy to follow) 

or by hand or (ii) three (3) days after notice is deposited with the U.S. Postal Service, 

postage prepaid, certified with return receipt requested. The parties agree to keep the 

other party or parties informed of their address at all times during the Term of this 

Agreement. The Notices shall be addressed as follows: 

 

if to Developer:  Saviana Winery 

    316 Cooper Street 

    Cedar Hill, Texas 75104-2628 

    Attn: Julie Denton 

    Email: julie@savianawinery.com  

 

if to LEDC:   Lancaster Economic Development Corporation 

      P.O. Box 940 

Lancaster, Texas 75146 

    Attn: Director 

    Telephone: 972/218-1303     

 

(i) Severability.  If a court of competent jurisdiction finds any provision of this Agreement 

to be invalid or unenforceable as to any person or circumstance, such finding shall not 

render that provision invalid or unenforceable as to any other persons or circumstances.  

If feasible, any such offending provision shall be deemed to be modified to be within the 

limits of enforceability or validity; however, if the offending provision cannot be so 

modified, it shall be stricken and all other provisions of this Agreement in all other 

respects shall remain valid and enforceable. 

 

(j) Time is of the Essence.  Time is of the essence in the performance of this Agreement. 

 

(k) Undocumented Workers. Developer certifies that the Developer does not and will not 

knowingly employ an undocumented worker in accordance with Chapter 2264 of the 

Texas Government Code, as amended.  If during the Term of this Agreement, Developer 

is convicted of a violation under 8 U.S.C. § 1324a(f), Developer shall repay the amount 

of the public subsidy provided under this Agreement plus interest, at the rate of six 

percent (6%), not later than the 120th day after the date LEDC notifies Developer of the 

violation. 

 

(l) In accordance with Section 2270.002 of the Texas Government Code (as added by Tex. 

H.B. 89, 85th Leg., R.S. (2017)), the Developer verifies that it does not boycott Israel and 

will not boycott Israel during the Term of this Agreement. 

 

(m) In accordance with Section 2252.152 of the Texas Government Code (as added by Tex. 

S.B. 252, 85th Leg., R.S. (2017)), the Parties covenant and agree that Developer is not on 

a list maintained by the State Comptroller’s office prepared and maintained pursuant to 

Section 806.051, 807.051, or 2252.153 of the Texas Government Code. 



 

  

 Page 9 of 13 
Performance Agreement 

Lancaster Economic Development Corporation – Saviana Winery 

 

(n) Estoppel Certificate.  Upon written request by Developer to LEDC, LEDC will provide 

Developer with a certificate stating, as of the date of the certificate, (i) whether this 

Agreement is in full force and effect and, if Developer is in breach of this Agreement, the 

nature of the breach, and (ii) a statement as to whether this Agreement has been amended 

and, if so, the identity and substance of each amendment. 

 

 

 

 

 

 

 

[The Remainder of this Page Intentionally Left Blank] 
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DEVELOPER ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS 

PERFORMANCE AGREEMENT, AND DEVELOPER AGREES TO ITS TERMS.  THIS 

PERFORMANCE AGREEMENT IS EFFECTIVE AS OF THE EFFECTIVE DATE AS 

DEFINED HEREIN. 

 

DEVELOPER: 

 

      SAVIANA WINERY,  

a ___________________ 

 

 

By:  _______________________________ 

Name: 

Position: 

Date Signed:        

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF      § 

 

 This instrument was acknowledged before me on the   day of _____________, 2022 

by     ,    _____ of  SAVIANA WINERY, LLC, a 

__________________________ [state][entity type], on behalf of said [state] [entity type]. 

 

 

 

               

      Notary Public, State of Texas 
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LEDC: 

 

LANCASTER ECONOMIC 

DEVELOPMENT CORPORATION, 

a Texas non-profit corporation 

 

 

By:         

 Name: 

 President 

      Date Signed:        

 

 

 

ATTEST: 

 

 

      

Shane Shepard, Secretary 

 

 

 

 

 

STATE OF TEXAS     § 

      § 

COUNTY OF DALLAS   § 

 

 This instrument was acknowledged before me on the   day of ___________, 2022, 

by     , President of the Lancaster Economic Development Corporation, a 

Texas non-profit corporation, on behalf of said Texas corporation. 

 

 

               

      Notary Public, State of Texas 
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Exhibit A 

 

 

[Facility – Site Plan] 
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Exhibit B 

 

[Legal Description and/or Depiction of Property] 



Street View – Saviana Winery 

 

 



Proposed Floor Plan – Saviana Winery 

 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 5.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development

Submitted by: Vicki D. Coleman, Director of Development Services

Agenda Caption:
Z22-13 Conduct a public hearing and consider a request to establish a Neighborhood Preservation
Overlay on 79.44 acres. The properties are located west of the intersection of Bluegrove Road and
Enchanted Lane. The properties are within the Enchanted Forest Addition in the City of Lancaster, Dallas
County, Texas.

Operational Considerations:
Section 14.506 (C) (1) of the Lancaster Development Code adopted on April 24, 2006 states, "Within the
City of Lancaster there are many unique and distinctive residential neighborhoods which contribute
significantly to the overall character and identity of the City. They are worthy of preservation and
protection, but may lack sufficient historical, architectural or cultural significance at the present time to be
designated as historic districts. As a matter of public policy, the City Council aims to preserve, protect,
enhance, and perpetuate the value of these residential neighborhoods through the establishment of
Neighborhood Preservation Overlays".

Per Section 14.506 (C) (1) (B) Special Districts of the Lancaster Development Code, the purposes of a
Neighborhood Preservation Overlay in residential neighborhoods are as follows: 

To protect and strengthen desirable and unique physical features, design characteristics, and
recognized identity and charm;

1.

To promote and provide for economic revitalization;2.
To protect and enhance the livability of the City;3.
To reduce conflict and prevent blighting caused by incompatible and insensitive development, and to
promote new compatible development;

4.

To stabilize property values;5.
To provide residents and property owners with a planning tool for future development;6.
To promote and retain affordable housing;7.
To encourage and strengthen civic pride; and8.
To ensure the harmonious, orderly and efficient growth and redevelopment of the City. 9.

Enchanted Forest was established by plat on August 30, 1963. On May 27, 2022, residents of the
Enchanted Forest neighborhood submitted petitions to propose a Neighborhood Preservation Overlay
(NPO). The purpose of the NPO as defined by the residents is to "preserve and enhance the Enchanted
Forest neighborhood's unique character, quality of life, and safeguard property value by imposing
neighborhood-specific development standards that reflect the existing character of the single-family
neighborhood".

On September 14, 2022, a community meeting was held at City Hall. Twenty-one people were in



attendance. 

Initiation procedure states, "a zoning change application for designation as a Neighborhood Preservation
Overlay shall be initiated at the direction of: 

Request of owners representing 55% of the land area within the proposed Overlay, or;1.
Request of 51% of property owners within the proposed Overlay, or;2.
The Director, pursuant to a Neighborhood or Community Plan adopted by Council.3.

The signatures collected compose 66% of verified property owners within the Enchanted Forest
Neighborhood, consenting to the NPO. 

The Enchanted Forest neighborhood is an established neighborhood; however, there are opportunities for
infill development on the remaining 12 vacant lots. To ensure future development is calibrated
appropriately to the existing residences, the neighborhood is requesting to establish an NPO to have
design standards for new construction and rehabilitation of existing buildings or structures, to preserve the
rural look and feel of the neighborhood. 

The Neighborhood Preservation Plan and requisite design standards shall not apply to those activities
which constitute ordinary repair and maintenance, i.e., interior repairs, roof repairs for maintenance etc.
No building permit shall be issued by the Building Official for new construction, alteration, or addition to the
street facade of an existing building or structure, within this Neighborhood Preservation Overlay without
the submission and approval of design plans, and the issuance of a Certificate of Compliance by the
Development Director, or designee should this NPO be approved. Certificate of Compliance applications
will be processed administratively by staff.

The Overlay proposes density, setbacks, and design standards as shown in Exhibit A. 

Legal Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Public Information Considerations:
On December 2, 2022 a notice for this public hearing appeared in the Focus Daily Newspaper. A sign was
posted on the western edge of Enchanted Lane and notices were mailed to owners within 200 feet of the
subject property. Staff has received nine letters of support and two in opposition. 

Options/Alternatives:
City Council may approve the request, as presented.1.
City Council may approve the request with changes, state those changes.2.
City Council may deny the request.3.

Recommendation: 
On November 1, 2022, the Planning and Zoning Commission recommended approval as presented. Staff
concurs. 

Attachments
Ordinance 
Neighborhood Preservation Overlay 
NPO Signatures 
Signature Spreadsheet 
Location Map 
Letters of Support and Opposition 



P&Z Staff Report 
November 1, 2022 Draft P&Z Minutes 



ORDINANCE NO. 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AMENDING ORDINANCE 

NO.2006-04-13, THE LANCASTER DEVELOPMENT CODE, BY AMENDING SECTION 14.506 BY ADDING A NEW 

SUBSECTION (d), NEIGHBORHOOD PRESERVATION OVERLAY -1 (NPO-1), WHICH IS ATTACHED HERETO 

AND INCORPORAED HEREIN AS EXHIBIT "A"; BY AMENDING SECTION 14.301 (a), (b), AND (d) TO ADD THE 

ENCHANTED FOREST NEIGHBORHOOD PRESERVATION OVERLAY TO THE USE SCHEDULE; BY AMENDING 

THE COMPREHENSIVE PLAN AND MAP TO PROVIDE FOR THE ENCHANTED FOREST NEIGHBORHOOD 

PRESERVATION OVERLAY; PROVIDING A SAVINGS CLUASE; PROVIDING A REPEALING CLAUSE; 

PROVIDING A SEVERABILITY CLAUSE; PROVIDING A PENALTY OF A FINE NOT TO EXCEED THE SUM OF 

TWO THOUSAND DOLLARS ($2000) FOR EACH OFFENSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Lancaster is a Home Rule City; and 

WHEREAS, the Planning and Zoning Commission, in compliance with the laws of the State of Texas with references 

to the granting of zoning changes, have given the requisite public hearing notice and otherwise, and have held a public 

hearing on November 1, 2022 and afforded a full fair hearing to all property owners generally and to all persons 

interested and situated in the affected area and in the vicinity thereof; and 

WHEREAS, the City Council City of Lancaster is of the opinion and the findings that the Code of Ordinances, 

Lancaster Development Code, the Map and the Comprehensive Plan should be amended as provided herein. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS: 

SECTION 1. That the City of Lancaster Code of Ordinances, the Lancaster Development Code be, and the same is, 

hereby amending Section 14.506 by adding a new subdistrict (d) to provide for addition of a new Special Zoning District, 

which shall read as follows: "Section 14.506 Special Districts ....... (D) Neighborhood Preservation Overlay-1 (NPO-1) 

Enchanted Forest (See attached Exhibit A)." 

SECTION 2. That the City of Lancaster Code of Ordinances, the Lancaster Development Code be, and the same is, 

hereby amending section 14.301 to provide for addition of a new Special Zoning District, which shall read as follows 

"Sec.14.301 Official Zoning Map (a). ... "This is to certify that this is the Official Zoning Map referred to an ARTICLE III of 

the zoning ordinance, Ordinance No. 13–84, as amended, of the City of Lancaster Texas together with the date of 

adoption of this ordinance as amended." .... (f). ... "This is to certify that this Official Zoning Map supersedes and replaces 

the Official Zoning Map adopted as a part of the Lancaster Development Code of the City of Lancaster, Texas, as 

amended. ..... " 

SECTION 3. That the Comprehensive Land Use Plan and Map thereof of the City of Lancaster as adopted by 

Ordinance No. 2002–02–10, be, and the same is, hereby amended to incorporate and conform to the special zoning 

district adopted herein. 

SECTION 4. All provisions of the ordinances of the City of Lancaster in conflict with the provisions of this ordinance 

be, and the same or hereby, repealed and all of other provisions of the ordinances of the City of Lancaster not in 

conflict with the provisions of this ordinance shall remain in full force and effect. 

SECTION 5. Should any sentence, paragraph, subdivision, clause, phrase or section of this ordinance by adjudged 

or held to be unconstitutional, illegal or valid, the same shall affect the validity of this ordinance as a whole, or any part 

of provision there of other than the part so decided to be invalid, illegal or unconstitutional, and still not affect the validity 

of the Code of Ordinances of the City of Lancaster, Texas. 

SECTION 6. Any person, firm or corporation violating any of the provisions of this ordinance or the Lancaster 

development code of the city of Lancaster, Texas, as amended here by, shall be team to guilty of a misdemeanor and, 

upon conviction in the municipal courts of the city of Lancaster, Texas, shall be subject to a fine not to exceed the sum 

of Two Thousand dollars ($2000) for each offense, and each day every day such a fence shall continue to be team to 

constitute a separate offense. 



SECTION 7. That this ordinance shall take effect immediately from an after its passage in the publication of the 

caption as the law and the charter in such cases provide. 

 
DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 12th day of December, 

2022. 

 

ATTEST: APPROVED: 
 
 

 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 

 
 
 

APPROVED AS TO FORM: 
 
 

 

David T. Ritter, City Attorney 
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Executive Summary  

The purpose of the Enchanted Forest Neighborhood Preservation Overlay (NPO-1) is to 

preserve the neighborhood’s unique character, quality of life, and safeguard quality 

development by imposing neighborhood specific development standards that reflect the 

existing character of this single-family residential neighborhood. This overlay recognizes 

that in order to maintain the uniqueness of the Enchanted Forest neighborhood, 

compatible development on vacant lots and re-development of land shall be done in 

accordance with the existing character of the neighborhood. 

 

Attractive well maintained properties will enhance the neighborhood and overall City of 

Lancaster. The Enchanted Forest Neighborhood Preservation Overlay will advance City 

Council’s goal to  preserve, protect, enhance, and perpetuate the value of residential 

neighborhoods. 

 

NPO-1 will apply to all residences in the Enchanted Forest Neighborhood along Enchanted 

Lane between South Bluegrove Road to 2027 and 2026 Enchanted Lane to include: Shady 

Lane, Wildwood Trail, Sandalwood Trail, Wilderness Pass, Linkwood Lane, Cedarbrook Trail, 

and all properties within the Enchanted Forest Addition.  



 

 

Enchanted Forrest  
Neighborhood Preservation Overlay-1 

Permitting and Review Process 

The Enchanted Forest Neighborhood Preservation Overlay (NPO) design standards 
apply to new projects and rehabilitation of an existing building or structure. The 
NPO and requisite design standards shall not apply to those activities which 
constitute ordinary repair and maintenance, i.e. interior repairs, roof repairs etc. No 
building permit shall be issued by the Building Official for new construction, 
alteration, or addition to an existing building or structure, within this NPO without the 
submission and approval of design plans, and the issuance of a Certificate of 
Compliance by the Director, or Planning Staff designee. NPO applications will be 
reviewed administratively. 
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Site Plan Requirements 

 

• Site drawn to scale 

• Location of all property lines and building footprint(s) of existing and 
proposed structures 

• Setbacks from all property lines to structure(s), proposed and existing  

• Location and dimension of all fences, existing and proposed 

• Location and dimension of driveway, existing and proposed 

• Garage or carport location and dimensions 

• Elevations 

• Front porch detail 

• Roof pitch and materials 

 

New Construction  

The Enchanted Forest neighborhood is an established neighborhood; however, there 
are opportunities for infill development on the remaining vacant lots. To ensure future 
development is calibrated appropriately to the existing residences, applicants should 
consult the design standards outlined  in this document.  

 

To facilitate the permitting process, applicants shall provide the following 
building plans at minimum: 



 

 

Remodels and Additions  

Building permits are required when the owner or agent intend to construct  
additions, accessory buildings, garage additions, exterior façade modifications, 
window replacement, porch enclosure, re-roofing, irrigation systems, swimming 
pools both in ground and above ground, fences, driveway additions and 
replacements, electrical, mechanical or plumbing projects, foundation repair. In 
order to determine if a building permit meets the NPO standards, the building 
permit must demonstrate compliance within the NPO requirements.  

 

Permitting Requirements: 

The permit review process shall include photographs of the existing structure (s), a 
signed letter of intent, drawings of plans with dimensions, and elevations.   

  

All exterior work, with the exception of foundation and roof repair 
maintenance, will require a Certificate of Compliance.  



 

 

Residential Design Matrix Table 1.1 

Standard SF-5 Potential Standard 

A. Density  

Dwelling Units/acre, Max. 5 Units/acre 1 unit/ acre 

B. Lot Dimensions  

1. Lot  area, Min. (s.f.)  

Single-Family  None None 

2. Gross Living Area, Min. (s.f.)  

 

Single-Family  1,750  1,750 

C. Setbacks   

3. Front Setback, Min (f.t.) 

 

30 Within +/- 5’ of the mean block 
front setback 

4. Side Setback Interior, Min (f.t.) 10 10 

5. Side Setback Street, Min (f.t.) 85% of Min Front Yard Setback 85% of Min Front Yard Setback 

6. Rear Setback Interior, Min (f.t.) 10 10 

7. Rear Setback Street, Min (f.t.) 10 10 

D. Building Standards    

Building Height, Max. 35 f.t and 2.5 stories  35 f.t and 2.5 stories  



 

 

Residential Design Matrix Table 1.2 

Standard SF-5 Potential Standard 

A. Architectural Style 

 None  Desired Architectural Styles: 
Craftsman, Prairie, Minimal 

Traditional 

B. Building Materials 

 None Preferred Materials Include: 
Brick, Stone, Wood, Cementitious 

Fiberboard Siding  

C. Garage Location  

 J-Swing or 20’ behind front      
facade 

J-Swing or 20’ behind front      
facade 

D. Front Yard Lot Coverage   

 None Paving not to exceed 50% of the 
required front yard setback area 

E. Roof Pitch 

 Minimum 4:12 Minimum 4:12  Maximum 8:12 



 

 

1. Site Design Standards  

It is the desire of the community to preserve and maintain the scale and form of the 
existing neighborhood. The site design will address impervious cover, driveways, 
garage location, fencing and lighting. These standards contribute to the overall look 
and feel of the Enchanted Forest neighborhood.  

 

1.1 Density and Setback 

 

 1.1.a. Density 

  One dwelling unit per lot.  

  

 1.1.b Building Setbacks 

  The front yard setback requirement shall be within  +/-  5 feet of the  
  mean block face setback. 

 

 

 



 

 

1.2  Impervious Cover 

 It is the desire of the Enchanted Forest neighborhood to maintain the rural 
 look and feel of the neighborhood. It is a common feature to have a long 
 driveway leading to the front facade. Driveway size is important, because it 
 adds to the streetscape identity.  

 

 1.2.a. Front Yard Impervious Cover 

 The impervious cover within the required front yard setback shall not exceed 
 one half of the required front yard setback area. Additional landscaping shall 
 be required to screen extended parking areas. Landscaping shall consist of a 
 mix of trees, shrubs, and berms.  

 

 1.2.b. Driveways 

  Terminating a front driveway, or placing a parking pad at a non-parking 
  structure is prohibited.  

 

 

 

 

 

 

 

 

 

 

 

 

           Parking pads are not allowed in the front or rear. 

 

1.3 Garage Location  

 

 1.3.a Garages and Carports 

  The provision of the Lancaster Development Code (LDC) concerning 
  garage and carport standards shall be upheld for all new projects.  

 

 

 



 

 

1.4 Fencing  

  

 1.4.a Front Yard Fencing  

  Fencing or gate structures are not permitted across the driveway at any 
  point in the front yard. 

 

 

 

 

 

 

 

 

 

 

 

 1.4.b. Front yard fencing shall be limited to 48” and shall be 50% opaque.  

 

 1.4.c Rear Yard Fencing 

  Rear and side yard fences shall be limited to six (6) feet in height.  

 

 1.4.d.Visibility Triangle 

  No fencing shall obstruct the visibility triangle.  

 

1.5 Lighting  

 

 1.5.a. Lighting shall be downward directional lighting to minimize light   
      trespass on neighboring properties and promote dark skies.  

 

  

 

 



 

 

2. Residential Design Standards  

 

In order to protect the form of the neighborhood, and promote compatible 
development, design standards are put in place to preserve the neighborhoods 
character. Building height, fenestration, roof pitch, and other architectural elements 
are used to enhance a structure. This section of the NPO outlines the identity of 
Enchanted Forest through building design requirements.  

 



 

 

2.1 Roofing 

 

 2.1.a.  Roof Pitch 

  The roof pitch shall be a minimum 4:12 and a maximum 8:12. New  
  construction should attempt to conform to the typical roof pitch on the  
  block  face.   

 

 2.1.b. Eaves  

  Architectural styles that incorporate eaves shall have the eaves extend  
  from the building wall at least 12 inches as measured horizontally on all 
  façades.  
 

2.2 Primary Façade Elements  

 

 2.2.a. Architectural Elements 

  New construction shall incorporate at least three (3) of the following  
  elements: 

 

i. Window shutters 

ii. Boxouts 

iii. Pillars  

iv. Recessed entry  

v. Front porch 

vi. Exposed rafters 

vii. Double hung windows  

 

 

 

 

 



 

 

3. Landscaping 

 

Landscaping is a predominant feature of the Enchanted Forest streetscape. 
Landscaping not only provides for visual interest, but creates inviting streetscapes 
and unifies the overall neighborhood fabric. It is the goal of the Enchanted Forest 
neighborhood to protect and preserve this defining characteristic.  

 

 3.1 Front Yard Landscaping  

  Existing trees shall be preserved where possible. Trees preserved on  
  site shall be credited toward the front yard landscaping requirement.  

  

 3.1.a. Shall there be no trees within the front yard, each lot shall plant a   
  minimum of one 4” caliper tree.  
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Owner Information Site Information Consent Form Signed 
DCAD Account # Name Address City State Zip Zip4 House # Dir Street Name Suffix City State Zip By Property owner

36027500010210000 SHIVE NANCY R & ASH RICKY L 1202 CEDARBROOK TRL LANCASTER TX 75146 3402 1202  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010200000 HUNTER BARBARA A 1208 CEDARBROOK TRL LANCASTER TX 75146 3402 1208  CEDARBROOK TRL LANCASTER TX 75146
36027500010190000 NIETO FILBERTO MODRAGON & GRICELDA JARAMILLO JAIMES 1214 CEDARBROOK TRL LANCASTER TX 75146 3402 1214  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010040000 KING KATHERINE 1219 CEDARBROOK TRL LANCASTER TX 75146 3401 1219  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010180000 BARRERA J SOCORRO GOMEZ & RODRIGUEZ ELISABEL 1220 CEDARBROOK TRAIL LANCASTER TX 75146 3402 1220  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010050000 RAMOS JESSICA DELEON & PEREZ FRANCISCO FRAUSTO 1225 CEDARBROOK TRAIL LANCASTER TX 75146 3401 1225  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010170000 THOMPSON NORMAN & PATTI J 1226 CEDARBROOK TRL LANCASTER TX 75146 3402 1226  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010060000 MCKEE LARUE L 1231 CEDARBROOK TRL LANCASTER TX 75146 3401 1231  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010160000 CANNEDY JEFFERSON 1232 CEDARBROOK TRL LANCASTER TX 75146 3402 1232  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010070000 DAVIS JUAH 1237 CEDARBROOK TRL LANCASTER TX 75146 3401 1237  CEDARBROOK TRL LANCASTER TX 75146
36027500010150000 MEDRANO MANUEL 6161 S INTERSTATE HIGHWAY 45 E CORSICANA TX 75109 3607 1238  CEDARBROOK TRL LANCASTER TX 75146
36027500010080000 LATHAM THOMAS 1243 CEDARBROOK TRL LANCASTER TX 75146 3401 1243  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010140000 GRAVES GORDON L 1244 CEDARBROOK TRL LANCASTER TX 75146 3402 1244  CEDARBROOK TRL LANCASTER TX 75146 *
36027500010130000 VASQUEZ ANNIE 1250 CEDARBROOK TRL LANCASTER TX 75146 3402 1250  CEDARBROOK TRL LANCASTER TX 75146
36027500010140100 VASQUEZ ANNIE 1250 CEDARBROOK TRL LANCASTER TX 75146 3402 1250  CEDARBROOK TRL LANCASTER TX 75146
36027500010100000 IHLE MARGARET HAAS 1255 CEDARBROOK TRL LANCASTER TX 75146 3401 1255  CEDARBROOK TRL LANCASTER TX 75146
36027500010110000 SONTERRE JAMES J & TANYA B 1261 CEDARBROOK TRL LANCASTER TX 75146 3401 1261  CEDARBROOK TRL LANCASTER TX 75146 *
36030500000010000 BUSBY BYRON 1400 ENCHANTED LN LANCASTER TX 75146 3513 1400  ENCHANTED LN LANCASTER TX 75146 *
36030500000020000 POPHAM WINSTON E & DENISE T PRETTYMAN 1406 ENCHANTED LN LANCASTER TX 75146 3513 1406  ENCHANTED LN LANCASTER TX 75146 *
36030500000030000 POLLARD REBA L & DENNIS S 1412 ENCHANTED LN LANCASTER TX 75146 3513 1412  ENCHANTED LN LANCASTER TX 75146 *
36030500000040000 MARTINEZ ALBERTO RESENDIZ 1416 ENCHANTED LN LANCASTER TX 75146 3513 1416  ENCHANTED LN LANCASTER TX 75146
36030500000050000 COLLINS WILLIAM ANTHONY & PEGGY FLATT COLLINS 1420 ENCHANTED LN LANCASTER TX 75146 3513 1420  ENCHANTED LN LANCASTER TX 75146 *
36030500000070000 MCKINNEY MERLE 1424 ENCHANTED LN LANCASTER TX 75146 3513 1424  ENCHANTED LN LANCASTER TX 75146 *
36029500000070000 ELLISON TERRY W EST OF 1501 ENCHANTED LN LANCASTER TX 75146 3514 1501  ENCHANTED LN LANCASTER TX 75146
36030500000080000 EWING DAVID L & INGA 1512 ENCHANTED LN LANCASTER TX 75146 3515 1512  ENCHANTED LN LANCASTER TX 75146 *
36030500000090000 COLEMAN KENDRICK & MARICELA 1518 ENCHANTED LN LANCASTER TX 75146 3515 1518  ENCHANTED LN LANCASTER TX 75146 *
36030500000100000 KNAPP RHONDA L 1526 ENCHANTED LN LANCASTER TX 75146 3515 1526  ENCHANTED LN LANCASTER TX 75146 *
36029500000090000 MARTINEZ JOSE ERNESTO 1533 ENCHANTED LN LANCASTER TX 75146 3514 1533  ENCHANTED LN LANCASTER TX 75146
36030500000110000 GLENN JUDGE OSCAR JR 1534 ENCHANTED LN LANCASTER TX 75146 3515 1534  ENCHANTED LN LANCASTER TX 75146
36029500000100000 SMITH ARTHUR D & EVELYN E 1597 ENCHANTED LN LANCASTER TX 75146 3514 1597  ENCHANTED LN LANCASTER TX 75146 *
36026500000290000 DAVIS DAVID M & FELISHA 1600 ENCHANTED LN LANCASTER TX 75146 3517 1600  ENCHANTED LN LANCASTER TX 75146 *
36026500000320000 WADE MARVIN C 1601 ENCHANTED LN LANCASTER TX 75146 3516 1601  ENCHANTED LN LANCASTER TX 75146 *
36026500000280000 MELENDEZ MARIO 1604 ENCHANTED LN LANCASTER TX 75146 3517 1604  ENCHANTED LN LANCASTER TX 75146
36026500000330000 WEBB ROBERT 402 MOSSBROOK DR RICHARDSON TX 75081 2920 1609  ENCHANTED LN LANCASTER TX 75146

360265000026A0000 CORRICK KAREN S 1612 ENCHANTED LN LANCASTER TX 75146 3517 1612  ENCHANTED LN LANCASTER TX 75146 *
36026500000200200 BRAMWELL TODD & ISABEL 805 N SUNSET AVE LITTLEFIELD TX 79339 2312 1616  ENCHANTED LN LANCASTER TX 75146 *

360265000025A0000 BRAMWELL TODD & ISABEL 1616 ENCHANTED LN LANCASTER TX 75146 3517 1616  ENCHANTED LN LANCASTER TX 75146
36026500000350000 RAMIREZ JUAN MANUEL 1617 ENCHANTED LN LANCASTER TX 75146 3516 1617  ENCHANTED LN LANCASTER TX 75146
36026500000240000 CARBAJAL LILIANA & CASTELAN STEVE 1620 ENCHANTED LN LANCASTER TX 75146 3517 1620  ENCHANTED LN LANCASTER TX 75146
36026500000230000 NAVA JOSE ANTONIO 1624 ENCHANTED LN LANCASTER TX 75146 3517 1624  ENCHANTED LN LANCASTER TX 75146 *
36026500000220000 HENDERSON RODERICK BYRON 1628 ENCHANTED LN LANCASTER TX 75146 3517 1628  ENCHANTED LN LANCASTER TX 75146

360265000037R0000 PIPKINS RANDOLPH 1629 ENCHANTED LN LANCASTER TX 75146 3516 1629  ENCHANTED LN LANCASTER TX 75146 *
36026500000150000 SILVERROCK DEVELOPMENT & HOLDINGS LLC 610 UPTOWN BLVD STE 2000 CEDAR HILL TX 75104 3528 1700  ENCHANTED LN LANCASTER TX 75146
36026500000400000 HICKS MICHAEL JR 1701 ENCHANTED LN LANCASTER TX 75146 3518 1701  ENCHANTED LN LANCASTER TX 75146 *
36026500000140000 SRMZ 4 ASSET COMAPNY ANY 1 LLC 5001 PLAZA ON THE LAKE STE 200 AUSTIN TX 78746 1053 1706  ENCHANTED LN LANCASTER TX 75146
36026500000410000 FIGUEROA RAYMOND 1350 OAKBLUFF DR LANCASTER TX 75146 2108 1707  ENCHANTED LN LANCASTER TX 75146
36026500000420000 BURCH WILLIAM P & JUANITA 5947 WATERFORD DR GRAND PRAIRIE TX 75052 8524 1713  ENCHANTED LN LANCASTER TX 75146
36026500000120000 WINKLER VIRGINIA 1201 WILDWOOD TRL LANCASTER TX 75146 3530 1718  ENCHANTED LN LANCASTER TX 75146 *
36027500040010000 HERNANDEZ DARIO & CRISTAL 1208 SANDALWOOD TRL LANCASTER TX 75146 3422 1796  ENCHANTED LN LANCASTER TX 75146 *
36027500050070000 PATISON PAUL F JR 1825 ENCHANTED LN LANCASTER TX 75146 3520 1825  ENCHANTED LN LANCASTER TX 75146 *
36027500030100000 OBERMARK MICHAEL D 1826 ENCHANTED LN LANCASTER TX 75146 3521 1826  ENCHANTED LN LANCASTER TX 75146 *
36027500050060000 ALEXANDER DOUGLAS & MCCLEAN MATTIE 1831 ENCHANTED LN LANCASTER TX 75146 3520 1831  ENCHANTED LN LANCASTER TX 75146 *

360275000E05A0000 WILLIAMS SAMUEL 1909 ENCHANTED LN LANCASTER TX 75146 3407 1909  ENCHANTED LN LANCASTER TX 75146
36027500050030000 SALAZAR LUIS 1913 ENCHANTED LN LANCASTER TX 75146 3407 1913  ENCHANTED LN LANCASTER TX 75146 *
36027500010030000 MOORE KEVIN 2010 ENCHANTED LN LANCASTER TX 75146 3410 2010  ENCHANTED LN LANCASTER TX 75146 *
36027500010020000 ZACHARY NEVELYN E 2018 ENCHANTED LN LANCASTER TX 75146 3410 2018  ENCHANTED LN LANCASTER TX 75146 *
36027500060020000 GARCIA CLAUDIA & ARTURO 2019 ENCHANTED LN LANCASTER TX 75146 3409 2019  ENCHANTED LN LANCASTER TX 75146
36027500010010000 PARSONS MARY B 2026 ENCHANTED LN LANCASTER TX 75146 3410 2026  ENCHANTED LN LANCASTER TX 75146 *
36027500060010000 VERGARA-VILLAFRANCO GALDINO & IRMA 2027 ENCHANTED LN LANCASTER TX 75146 3409 2027  ENCHANTED LN LANCASTER TX 75146
36027500020010000 TOBIAS MEARL B & MORRIS ALLEN K 1201 LINKWOOD LN LANCASTER TX 75146 3417 1201  LINKWOOD LN LANCASTER TX 75146
36027500030010000 DELAISSE RAYMOND M & LISE L 1202 LINKWOOD LN LANCASTER TX 75146 3418 1202  LINKWOOD LN LANCASTER TX 75146
36027500020020000 PARKER MICHELLE & GILBERT HOLLIE 1213 LINKWOOD LN LANCASTER TX 75146 3417 1207  LINKWOOD LN LANCASTER TX 75146 *
36027500030020000 MORA OSWALDO 1208 LINKWOOD LN LANCASTER TX 75146 3418 1208  LINKWOOD LN LANCASTER TX 75146
36027500020030000 PARKER TIMOTHY P & MICHELLE C 1213 LINKWOOD LN LANCASTER TX 75146 3417 1213  LINKWOOD LN LANCASTER TX 75146 *
36027500030030000 TAGI GLENDA L PO BOX 2734 RED OAK TX 75154 1582 1214  LINKWOOD LN LANCASTER TX 75146 *
36027500020040000 TORRES ISRAEL H & 1225 LINKWOOD LN LANCASTER TX 75146 3417 1219  LINKWOOD LN LANCASTER TX 75146 *
36027500030040000 KHABIR ALIM 1220 LINKWOOD LN LANCASTER TX 75146 3418 1220  LINKWOOD LN LANCASTER TX 75146
36027500020050000 TORRES ISRAEL H & 1225 LINKWOOD LN LANCASTER TX 75146 3417 1225  LINKWOOD LN LANCASTER TX 75146 *
36027500030050000 YAPOR LUIS R 1226 LINKWOOD LN LANCASTER TX 75146 3418 1226  LINKWOOD LN LANCASTER TX 75146 *
36027500020060000 SAMPLE ELDEAN &  BOBBIE 1231 LINKWOOD LN LANCASTER TX 75146 3417 1231  LINKWOOD LN LANCASTER TX 75146 *
36027500020070000 SPURGER GEORGE A JR & CYNTHIA ANNE 1237 LINKWOOD LN LANCASTER TX 75146 3417 1237  LINKWOOD LN LANCASTER TX 75146 *
36027500040020000 HERNANDEZ DARIO & CRISTAL 1208 SANDALWOOD TRL LANCASTER TX 75146 3422 1202  SANDALWOOD TRL LANCASTER TX 75146 *
36027500040030000 HERNANDEZ DARIO & CRISTAL 1208 SANDALWOOD TRL LANCASTER TX 75146 3422 1208  SANDALWOOD TRL LANCASTER TX 75146 *
36027500030080000 BARNES WAYNE 610 BETHEL RD WAXAHACHIE TX 75167 9014 1213  SANDALWOOD TRL LANCASTER TX 75146 *
36027500040040000 HERNANDEZ DARIO & CRISTAL 1208 SANDALWOOD TRL LANCASTER TX 75146 3422 1214  SANDALWOOD TRL LANCASTER TX 75146 *
36027500030070000 TEMPLE CAROLYN SUZANNE 1219 SANDALWOOD TRL LANCASTER TX 75146 3421 1219  SANDALWOOD TRL LANCASTER TX 75146 *
36027500040050000 MORENO DANIEL 1220 SANDALWOOD TRL LANCASTER TX 75146 3422 1220  SANDALWOOD TRL LANCASTER TX 75146
36027500030060000 GARY JORDYN C & ADAM T 1225 SANDALWOOD TRL LANCASTER TX 75146 3421 1225  SANDALWOOD TRL LANCASTER TX 75146
36027500040060000 LAURENCE ZANE ALLEN & DEANNA 1226 SANDLEWOOD TRL LANCASTER TX 75146 3422 1226  SANDALWOOD TRL LANCASTER TX 75146 *
36027500040070000 MCCRACKEN JAMES G J & KIMBERLY J S 1232 SANDALWOOD TRL LANCASTER TX 75146 3422 1232  SANDALWOOD TRL LANCASTER TX 75146
36027500040080000 JAREMKO MICHAEL W 1238 SANDALWOOD TRL LANCASTER TX 75146 3422 1238  SANDALWOOD TRL LANCASTER TX 75146
36027500040090000 DELAISSE ALAIN & AMANDA 1244 SANDALWOOD TRL LANCASTER TX 75146 3422 1244  SANDALWOOD TRL LANCASTER TX 75146 *
36030510010010000 RUSHING JOSEPH F & BARBARA F 1250 SANDALWOOD TRL LANCASTER TX 75146 3402 1250  SANDALWOOD TRL LANCASTER TX 75146
36026500000160000 HOLDEN MARY 1201 SHADY LN LANCASTER TX 75146 3528 1201  SHADY LN LANCASTER TX 75146 *
36026500000210000 RICHMOND STEPHEN T & DEBORAH SUE RICHMOND 1202 SHADY LN LANCASTER TX 75146 3529 1202  SHADY LN LANCASTER TX 75146 *
36026500000170000 SAVANNAH RONALD LAMONT 106 DONNA DR MARSHALL TX 75672 8334 1207  SHADY LN LANCASTER TX 75146 *
36026500000200300 RICHMOND STEPHEN & DEBBIE 1202 SHADY LN LANCASTER TX 75146 3529 1208  SHADY LN LANCASTER TX 75146 *
36026500000180000 FILGO LANA TRUSTEE & BECKY JO FILGO TRUSTEE 200 BARRY LN LANCASTER TX 75146 2204 1213  SHADY LN LANCASTER TX 75146
36026500000190000 SHEPHERD REV LIV TR 1214 SHADY LN LANCASTER TX 75146 3529 1214  SHADY LN LANCASTER TX 75146 *
36027500020130000 LOSAK WILLIAM J 1931 WILDERNESS PASS LANCASTER TX 75146 3423 1931  WILDERNESS PASS LANCASTER TX 75146
36027500020120000 LOSAK WILLIAM J 1931 WILDERNESS PASS LANCASTER TX 75146 3423 1937  WILDERNESS PASS LANCASTER TX 75146
36027500020110000 LOGGINS LANELL 3810 STONEWALL ST GREENVILLE TX 75401 5249 1943  WILDERNESS PASS LANCASTER TX 75146
36027500020100000 GARCIA ALFONSO 1949 WILDERNESS PASS LANCASTER TX 75146 3423 1949  WILDERNESS PASS LANCASTER TX 75146 *
36027500020090000 HERMANNS LUBA L 1955 WILDERNESS PASS LANCASTER TX 75146 3423 1955  WILDERNESS PASS LANCASTER TX 75146 *
36026500000010000 WINKLER JEFFREY A & VIRGINIA A 1201 WILDWOOD TRL LANCASTER TX 75146 3530 1155  WILDWOOD TRL LANCASTER TX 75146 *
36026500000020000 WINKLER JEFFREY A & VIRGINIA A 1201 WILDWOOD TRL LANCASTER TX 75146 3530 1161  WILDWOOD TRL LANCASTER TX 75146 *
36026500000030000 WINKLER JEFFREY A 1201 WILDWOOD TRL LANCASTER TX 75146 3530 1201  WILDWOOD TRL LANCASTER TX 75146 *

360266000009A0000 JONES G ANITA B 1208 WILDWOOD TRL LANCASTER TX 75146 3531 1208  WILDWOOD TRL LANCASTER TX 75146 *
36026500000050000 BACHMAN SOLOMON N & MARIAH B 1219 WILDWOOD TRL LANCASTER TX 75146 3530 1217  WILDWOOD TRL LANCASTER TX 75146 *
36026500000060000 BACHMAN SOLOMON N & MARIAH B 1219 WILDWOOD TRL LANCASTER TX 75146 3530 1219  WILDWOOD TRL LANCASTER TX 75146 *
36026500000080000 MOORE APRIL CORDRY & ERIC 1220 WILDWOOD TRL LANCASTER TX 75146 3531 1220  WILDWOOD TRL LANCASTER TX 75146 *
36026500000070000 BAILEY DOUGLAS & JANICE 1225 WILDWOOD TRL LANCASTER TX 75146 3530 1225  WILDWOOD TRL LANCASTER TX 75146 *
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CITY OF LANCASTER BOARDS AND COMMISSIONS
   
Planning & Zoning Commission Item 6.           

Meeting Date: 11/01/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development

Submitted by: Vicki D. Coleman, Director of Development Services

Agenda Caption:
Z22-13 Conduct a public hearing and consider a request to establish a Neighborhood Preservation
Overlay on 79.44 acres. The properties are located west of the intersection of Bluegrove Road and
Enchanted Lane. The properties are within the Enchanted Forest Addition in the City of Lancaster, Dallas
County, Texas.

Background:
Location and Size: The properties are located west of the intersection of Bluegrove Road and
Enchanted Lane and are 79.44 acres in size.
 

1.

Current Zoning: The subject properties are currently zoned Single-Family Residential (SF-5).
 

2.

Adjacent Properties: 

North: Agricultural Open (AO), Single-Family Residential (SF-5), Planned Development (PD) -Single-Family Residences
South: Agricultural Open (AO) - Single-Family Residences and Undeveloped Lots
East: Agricultural Open (AO) - Single-Family Residences and Undeveloped Lots
West: Single-Family Residential (SF-5) - Single-Family Residences

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
designates this site as Rural Living. The existing Enchated Creek Neighborhood is consistent with
the Future Land Use Plan of the Comprehensive Plan. 

4.

Operational Considerations:
Within the City of Lancaster there are many unique and distinctive residential neighborhoods which
contribute significantly to the overall character and identity of the City. They are worthy of preservation and
protection, but may lack sufficient historical, architectural or cultural significance at the present time to be
designated as historic districts. As a matter of public policy, the City Council aims to preserve, protect,
enhance, and perpetuate the value of these residential neighborhoods through the establishment of
Neighborhood Preservation Overlays.

Per Section 14.506 (C) (1) (B) Special Districts of the Lancaster Development Code, the purposes of a
Neighborhood Preservation Overlay in residential neighborhoods are as follows: 

To protect and strengthen desirable and unique physical features, design characteristics, and
recognized identity and charm;

1.

To promote and provide for economic revitalization;2.
To protect and enhance the livability of the City;3.



To protect and enhance the livability of the City;3.
To reduce conflict and prevent blighting caused by incompatible and insensitive development, and to
promote new compatible development;

4.

To stabilize property values;5.
To provide residents and property owners with a planning tool for future development;6.
To promote and retain affordable housing;7.
To encourage and strengthen civic pride; and8.
To ensure the harmonious, orderly and efficient growth and redevelopment of the City. 9.

On May 27, 2022, residents of the Enchanted Forest  neighborhood submitted petitions of support to
propose a Neighborhood Preservation Overlay (NPO). The purpose of the NPO as defined by the
residents is to "preserve and enhance the Enchanted Forest neighborhood's unique character, quality of
life, and safeguard property value by imposing neighborhood-specific development standards that reflect
the existing character of the single-family neighborhood".

Initiation procedure states, "a zoning change application for designation as a Neighborhood Preservation
Overlay shall be initiated at the direction of: 

Request of owners representing 55% of the land area within the proposed Overlay, or;1.
Request of 51% of property owners within the proposed Overlay, or;2.
The Director, pursuant to a Neighborhood or Community Plan adopted by Council.3.

The signatures collected compose of 52.5% of verified property owners within the Enchated Forest
Neighborhood, consenting to the NPO. 

The Enchanted Forest neighborhood is an established neighborhood; however, there are opportunities for
infill development on the remaining vacant lots. To ensure future development is calibrated appropriately
to the existing residences, the neighborhood is requesting to establish an NPO to have design standards
for new construction and rehabilitation of existing buildings or structures, to preserve the rural look and feel
of the neighborhood. 

The Neighborhood Preservation Plan and requisite design standards shall not apply to those activities
which constitute ordinary repair and maintenance, i.e., using the same or similar material and design. No
building permit shall be issued by the Building Official for new construction, alteration, or addition to the
street facade of an existing building or structure, within this Neighborhood Preservation Overlay without
the submission and approval of design plans, and the issuance of a Certificate of Compliance by the
Director should this NPO be approved.

The overlay proposes density, setbacks, and design standards as shown in Exhibit A. 
 

Legal Considerations:
This item is being considered at a Regular Meeting of the Planning and Zoning Commission noticed in
accordance with the Texas Open Meetings Act. 

Public Information Considerations:
On October 21, 2022 a notice for this public hearing appeared in the Focus Daily Newspaper. A sign was
posted and notices were mailed to owners within 200 feet of the subject property. Staff has received two
letters of support and no opposition. 

Options/Alternatives:
The Planning and Zoning Commission may approve the site plan, as presented. 1.
The Planning and Zoning Commission may approve the site plan with conditions, and state those
conditions.

2.

The Planning and Zoning Commission may deny the request. 3.



Recommendation: 
Staff recommends approval as presented. 

Attachments
Location Map 
Exhibit A- Enchanted Forest NPO 
Letters of Support 
NPO Signatures 
NPO Verified Signatures 



 

 

MINUTES 

PLANNING AND ZONING COMMISSION REGULAR MEETING OF November 1, 2022 

The Planning and Zoning Commission of Lancaster, Texas, met in a Regular Session in 

the Council Chambers of City Hall on November 1, 2022, at 7:00 p.m. with a quorum present 

to-wit: 

Commissioners Present: 

Temika Whitfield, Chair 
Isabel Aguilar, Vice Chair  
Lawrence Prothro 
Taryn Walker  
 
Commissioners Absent:  

Spencer Hervey, Alternate 
 
 
City Staff Present: 

Carey Neal, Assistant City Manager 
Vicki Coleman, Director of Development Services 
Nyliah Acosta, Planning Manager 
 

Call to Order 

Chair Whitfield called the meeting to order at 7:00 p.m. on November 1, 2022. 

 

Public Testimony: 

At this time, citizens who have pre-registered before the call to order will be allowed to speak on 

consent or action items on the agenda, with the exception of public hearings, for a length of time 

not to exceed three minutes. Anyone desiring to speak on an item scheduled for a public hearing 

is requested to hold their comments until the public hearing on that item.  

Dee Hinkle, 105 5th Street, Lancaster, Texas, 75146, spoke in opposition to item 7.   

CONSENT AGENDA:  

1. Consider approval of minutes from the Planning and Zoning Commission Regular 

Meetings held on October 4, 2022. 

 

3.  PS22-37 Consider approval of a preliminary plat for Westridge Cold Summit Addition 

Lots 1 & 2, Block A being 65.071 acres of land and is described as being a tract of 

land situated in the Thomas M. Ellis Survey, Abstract #432, City of Lancaster, Dallas 

County, Texas 

MOTION: Vice Chair Aguilar made a motion, seconded by Prothro to approve the consent 

agenda. The vote was cast 4 for, 0 against.  (Absent- Hervey) 
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PUBLIC HEARING: 
Chair Whitfield removed item 2 from the Consent Agenda.  
 

2. PS22-36 Consider denial of a preliminary plat for Bear Creek Phases 5-6 and 

portions of Phases 7-8 being, 681 residential lots and nine (9) open space lots on 

approximately 167.8 acres of land located east of the intersection of East Reindeer 

Road and Green Acres Lane, described as being a tract of land situated in the 

Patrick P. Smith Survey, Abstract 1313 and 1365 and Robert A Lemmans Survey, 

Abstract 628, City of Lancaster, Dallas County, Texas. 

 

The Commission requested clarification for the recommendation of denial.  

 

Staff stated the denial was due to requesting a TIA, Rockett’s will-serve letter not explicitly 

stating service will be provided, Dallas County requesting a flood impact analysis based 

on the bear creek tributary.  

 

MOTION: Commissioner Walker made a motion to deny the public hearing, seconded by 

Commissioner Prothro. The vote was cast 4 for, 0 against. (Absent –Hervey) 

 

 

4. M22-30 Conduct a public hearing and consider a comprehensive plan amendment 

request from Rural Living to Mixed Use Neighborhood. The property is located on 

the northwest corner of Springcrest Drive and West Pleasant Run Road, addressed 

as 2111 West Pleasant Run Road. The property is known as Lot 1A, Block B, out of 

the Spring Valley Addition, in the City of Lancaster, Dallas County, Texas.  

Chair Whitfield opened the public hearing. 

 There were no speakers.  

MOTION: Commissioner Walker made a motion to close the public hearing, seconded by Vice 

Chair Aguilar. The vote was cast 4 for, 0 against.  (Absent – Hervey) 

MOTION: Commissioner Walker made a motion, seconded by Vice Chair Aguilar to approve item 

4. The vote was cast 4 for, 0 against.  (Absent – Hervey) 

 

5. M22-34 Conduct a public hearing and consider a request to amend the 2020 Master 

Thoroughfare Plan of the City of Lancaster's Comprehensive Plan deleting a portion 

of Hana Lane's thoroughfare classification.  The portion of roadway facility is 

situated in the V Wampler Survey, Abstract 1546, City of Lancaster, Dallas County, 

Texas. 

 

Chair Whitfield opened the public hearing. 
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Urual Patel, the applicant, spoke stating the reason for the request is to develop two hotels 

and that there isn’t much land left for development.   

Staff responded that roads are driven by development, not eminent domain and Hana Ln 

has been a planned road for several years.  

The Commission asked the applicant if the deletion of Hana was considered prior to 

submitting the request. 

The applicant responded they were not aware of the MTP. 

Sachin Patel, 930 I35E, Lancaster, Texas 75146, spoke in opposition stating the 

importance that the road be built. 

Al Patel, 930 N I35E, Lancaster, Texas 75146, did not speak. However, he was in 

opposition.  

MOTION: Vice Chair Aguilar made a motion to close the public hearing, seconded by 

Commissioner Walker. The vote was cast 4 for, 0 against.  (Absent – Hervey) 

MOTION: Commissioner Prothro made a motion, seconded by Vice Chair Aguilar to deny item 5. 

The vote was cast 4 for, 0 against. (Absent – Hervey) 

6. Z22-13 Conduct a public hearing and consider a request to establish a 
Neighborhood Preservation Overlay on 79.44 acres. The properties are located west 
of the intersection of Bluegrove Road and Enchanted Lane. The properties are 
within the Enchanted Forest Addition in the City of Lancaster, Dallas County, Texas. 

 
Chair Whitfield opened the public hearing. 

 
Daniel Holden, the applicant, gave a presentation on the Enchanted Forest neighborhood 
and the purpose of the NPO and why the neighborhood requested it.  
 
The Commission asked questions regarding new structures, existing structures lot size 
and building materials. 
 
The commission spoke to the rural characteristics of the neighborhood and had discussion 

on what the NPO would do. 

MOTION: Vice Chair Aguilar made a motion to close the public hearing, seconded by 

Commissioner Walker. The vote was cast 4 for, 0 against.  (Absent – Hervey) 

MOTION: Commissioner Prothro made a motion, seconded by Commissioner Walker to approve 

item 6. The vote was cast 4 for, 0 against. (Absent – Hervey) 
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ACTION: 
 

7. HLPC22-09 Discuss and consider a Certificate of Appropriateness (COA) for the 
installation of solar panels on the property addressed as 628 North Henry Street, 
City of Lancaster, Dallas County, Texas.  
 

MOTION: Commissioner Walker made a motion, seconded by Commissioner Prothro to deny 

item 7. The vote was 4 for 0 against. (Absent – Hervey) 

8. DP22-01 Discuss and consider a site plan revision for a cold storage warehouse 

distribution center for the property located east of the southeast corner of East 

Pleasant Run Road and Cornell Road and addressed as 1100 East Pleasant Run 

Road. The property is described as a tract of land in the Thomas M. Ellis Survey 

Abstract No. 432 City of Lancaster, Dallas County, Texas.  

 

MOTION: Walker made a motion, seconded by Vice Chair Aguilar to approve item 8. The vote 

was 4 for 0 against. (Absent – Hervey) 

 
 
ADJURMENT: 
 
MOTION: Vice Chair Aguilar made a motion, seconded by Walker to approve the adjournment. 

The vote was 4 to 0.  (Absent- Hervey)  

The meeting was adjourned at 8:09 PM.  

 

 

ATTEST:                APPROVED: 

 

_______________________________________               _______________________________ 
Vicki Coleman, Director of Development Services             Temika Whitfield, Chair  
 
 

 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 6.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Sound Infrastructure
Quality Development

Submitted by: Vicki D. Coleman, Director of Development Services

Agenda Caption:
M22-29 Conduct a public hearing and consider several exception requests on the property addressed as
3200 West Pleasant Run Road for a mixed use development. The property is known as Lot 1, Block 1, out
of the Gateway Plaza East Addition, City of Lancaster, Dallas County, Texas. 

Background:
Location and Size: The property is located at the southwest intersection of West Pleasant Run
Road and Rolling Hills Place, addressed as 3200 West Pleasant Run Road. It is approximately 4.44
acres in size. 

1.

Current Zoning: The subject property is currently split-zoned Commercial Highway (CH) and
Single-Family Residential (SF-5) within the Medical District Corridor and Mixed Density Residential
sub-districts, within the Medical District Overlay.

2.

Adjacent Properties: 
North: Planned Development (PD)- Restaurants, Undeveloped Land 
South: Commercial Highway (CH); Multi-Family (MF-16)- Undeveloped land, Apartments
East: Planned Development (PD); Single-Family Residential (SF-5)- Gas Station, Quick Serv

Restaurant, Townhomes 
West: Commercial Highway (CH)- The Courtyard at Pleasant Run Shopping Mall

3.

Comprehensive Plan Compatibility: The Future Land Use Plan of the Comprehensive Plan
identifies this site as Suburban Mixed Use. The proposed restaurant, office, retail, and apartment
uses are consistent with the Comprehensive Plan. 

4.

Case history: 
Date Body Action
06/11/2007 CC Adopted the Medical District Overlay 

5.

Operational Considerations:
The applicant is proposing to re-develop the site for commercial, office, and apartment use within the
Medical District Corridor. The northern portion of the site is within the Medical District Corridor sub-district
and the southern portion of the site is within the Mixed-Density Residential sub-district. The site will be
developed into two phases. Phase I will include the existing bank and office building and the applicant
proposes building two small restaurant kiosks. Phase II will be new development located towards the rear
of the site and will include commercial, office, and multi-family uses. 



Medical District Coridoor (MDC) (Phase 1 North property)
The intent of the MDC is to take advantage of the undeveloped land along Pleasant Run Road and
revitalize the corridor. This sub-district’s land uses should be predominately office, mixed residential, retail
and other lifestyle destinations situated in a mixed-use environment that takes advantage of its location
near the Medical Center. 

The exceptions are as follows: 

1. Building Setbacks
In order to maintain consistency of built form throughout the Medical District Corridor, buildings are
required to be constructed on a defined build-to-line. Per Section 2.1, secondary streets should be built
8-feet from the street rights-of-way. The proposed building is 97-feet from Rolling Hills Place. The building
setback along Rolling Hills Place cannot be met, due to the building size. 

2. Lot Coverage 
Per Section 3.1 of the MDC, "the minimum lot coverage shall be forty (40%) percent to ensure a
village-like atmosphere....These lot coverage amounts shall be inclusive of parking facilities, except for
parking structures". This development proposes a lot coverage minimum of  18%. Phase I will house the
existing bank, existing office towards the rear, a newly constructed restaurant kiosk, and a newly
constructed restaurant kiosk with an ATM drive-thru associated with the adjacent bank. The applicant
focuses on smaller creative use buildings such as the two small 400 s.f. new construction kiosk restaurant
structures. This will activate the front of the property and create a pedestrian-friendly environment, and
visually enhance the site. 

3. Height
The minimum building height is intended to assure a minimum level of urbanity and building intensity
within the Medical District Corridor. Section 4.1 states, "all buildings shall have a minimum height of
thirty-five (35) feet. The applicant is proposing a building height of 15- feet for both kiosk restaurant
structures. 

4. Building Corner Treatment
Per Section 4.2, the MDC requires a strong and pronounced corner condition. Due to the size of the
buildings, it is difficult to accomplish a pronounced building corner. 

5. Building Articulation
Per Section 4.4, "building facades fronting public and private streets and driveways shall have massing
changes and architectural articulation to provide visual interest and texture... All buildings should be
designed to emphasize a “base, mid-section, and top.” The base may be defined through the use of unified
storefront heights, running awnings, and the building(s) base construction. The mid-section, for buildings
over one story, may be defined through the use of punched windows, balconies, and awnings. The
building’s top may be defined through the use of a strong cornice treatment, articulated parapets, and
overhanging eaves". Due to the size of the structures and the modern design, this requirement has not
been met. However, the applicant has provided visual interest by breaking up the building through the use
of different materials. The elevations show brick, glazing and corten steel. 

6. Roof Line Articulation
Per Section 4.4, "forty (40%) percent of the roofline for each building (measured as forty (40%) percent of
the linear dimension along a particular building block) shall utilize at least two of the features: 

Pararapets concealing flat roofs and rooftop equipment from public view. The average height shall
not exceed fifteen (15%) percent of the height of the supporting wall. Parapets shall feature three
dimensional cornice treatment

1.

Overhanging eaves, extending no less than three (3) feet past the supporting walls.2.
Supporting roofs that do not exceed the average height of the supporting walls with an average
slope no greater than 3:1 slope.

3.



slope no greater than 3:1 slope.
Exposed end gable conditions.4.
Roof dormers designed to interrupt the eave line5.

No building articulation has been provided. 

7. Primary Cladding Materials
Per Section 6.1, "primary cladding material on exterior facades facing streets shall be one hundred (100%)
percent masonry material". The applicant has provided 50% brick on the north elevation and 51% brick on
the east elevation. The north and east elevations are adjacent to the street. The south and west elevations
provide significantly less masonry material; however, these facades are internal to the site. The remaining
materials are steel and glazing.

8. Material Transitions around Corners
Per Section 6.9, "the dominant primary cladding material shall transition a minimum of twenty (20) feet
around building corners, visible from public streets, to the internal areas of a block". This requirement has
not been met. 

9. Surface Parking Perimeter Screening
Per Section 8.6, "all surface parking lots shall be screened from street view. Such screening shall take the
form of four (4) foot high masonry walls designed with a running base and wall cap of complementary
stone material. In addition, plantings of dense evergreen hedge material shall be required between the
wall and sidewalk designed to provide a three (3) foot high shrub at instillation".

The applicant wishes to seek an exception from the requirement to provide a screening wall. Perimeter
landscaping has been provided to screen the parking lot from the rights-of-way. 

10. Parking End Caps and Landscape Medians
Per Section 8.7, "In addition, there shall be a landscape median strip with a minimum width of six (6) feet
incorporated into the parking lot design to separate the parking area and drive aisle with direct connection
to the street. One tree shall be planted for every forty (40) linear feet of median".

This has not been provided. 

Mixed Density Residential Corridor (Phase II)
The Mixed Density Residential District is intended to act as a transition from the Highway Commercial
District and the Medical District Corridor. This transition is accomplished by using pedestrian-oriented
streets to integrate commercial developments and residential uses such as apartments, townhouses,
live-work units, and lofts.

Phase II of the development will include 24 apartment units in two, 2-story buildings, and 18
commercial/office units in two, 2-story buildings. 

11. Use Limitations 
Per Section 1 of the Mixed Density Residential sub-district, apartments require a 600 s.f. minimum living
area. The applicant is proposing micro units that are 450 s.f. The Medical District Overly provides for
flexibility when it comes to living area size (600 s.f. for studios and 750 s.f. for 1 bdrms). The LDC requires
a minimum living area of 800 s.f. for apartments, plus an extra 100 s.f. per bedroom.  Anything below the
600 s.f. does not align with Council’s vision for quality development. Staff does not support this request. 

12. Building Setbacks
It is intended that buildings along streets within the Mixed Density Residential District create a strong
"street wall" in which the urban form and block closure along the street is the definitive characteristic of its
environment. Per Section 2.1, the build-to-line is 5-feet from a local road. The applicant proposes a
setback of approximately 85-feet along Rolling Hills Place. 



13. Lot Coverage
Per Section 3.1, "as the neighborhoods have been envisioned to be less dense in built form than the
Medical District Corridor, maximum lot coverage of sixty (60%) percent for has been proposed to provide
for circulation, setbacks and small open spaces." The site is currently paved with asphalt and is almost
100% impervious cover. Re-development of this site will reduce a small portion of impervious cover
through landscaping.  

14. Building Height
The Mixed Density Residential sub-district requires a minimum building height of forty-five (45) feet
(Section 4.1). The applicant is proposing a building height between 11-feet to 22-feet for the
commercial/office and apartment structures. 

15. Roof Line Articulation
Per Section 4.5, "variations in roof lines shall be used to add interest and reduce the scale of large
buildings. Roof features shall complement the character of the overall development and shall have at least
one of the following features": 

Parapets concealing flat roofs and rooftop equipment from public view. The average height shall not
exceed fifteen (15%) percent of the height of the supporting wall. Parapets shall feature three
dimensional cornice treatment. 

1.

Overhanging eaves, extending no less than three (3) feet past the supporting walls.2.
Supporting roofs that do not exceed the average height of the supporting walls with an average
slope no greater than 3:1 slope.

3.

Exposed end gable conditions.4.
Roof dormers interrupting the eave line.5.

No roof line articulation has been provided. 

16. Dominant Primary Cladding Material
Per Section 6.4, "no one primary cladding material may comprise more than sixty-five (65%) percent of a
building’s facade". The applicant is proposing to use 70% metal and 30% glass material. 

17. Surface Parking Perimeter Screening 
Per Section 8.6, "all surface parking lots shall be screened from street view. Such screening shall take the
form of three (3) foot plantings of dense evergreen hedge at time of installation measured above the grade
of the parking lot". 

The evergreen hedge has not been provided; however, landscaping is shown on the plan to screen the
parking lot. 

18. Parking End Caps and Landscape Medians
Per Section 8.7, "In addition, there shall be a landscape median strip with a minimum width of six (6) feet
incorporated into the parking lot design to separate the parking area and drive aisle with direct connection
to the street. One tree shall be planted for every forty (40) linear feet of median".

This has not been provided. 

The final request is for the site overall. The site is required to provide 205 parking spaces for the proposed
uses outlined in their site plan. The site has provided 251 parking spaces. The site is over-parked by 46
spaces. The applicant is requesting a special exception to the maximum parking requirement. 

Staff recommends denial of the requests for the following reasons: 

The proposed 450 s.f. minimum living area does not meet the Medical District Overlay requirement



nor does it meet Council’s vision. The Overlay already provides flexibility (600 s.f. for studios and
750 s.f. for 1 bedroom) of a reduced minimum living area size.
Staff met with the developer to discuss the Council's vision for higher-quality material for phase II of
the project; however, the developer was not amenable to adding higher-quality material to phase II. 

Legal Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Public Information Considerations:
On November 4, 2022, a notice for this public hearing appeared in the Focus Daily Newspaper. Staff
mailed notifications of this public hearing to all property owners that are within 200-feet of the subject site,
in addition to a sign being posted on the property. Staff has not received letters of support or opposition.

Options/Alternatives:
City Council may approve the exception requests, as presented. 1.
City Council may approve the exception requests with conditions, and state those conditions. 2.
City Council may deny the requests.3.

Recommendation: 
Staff recommends denial of the requests. 

Attachments
Location Map 
Site Plan 
Landscape Plan 
Restaurant Elevations 
Commercial/MF Elevations 
Renderings 
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ITEM QUANTITY
Existing Zoning R2/Commercial Highway
Proposed Uses Restaurant, ATM, Office, 

Multifamily
Total Lot Area 4.44 acres (193,407 SF)

Building Footprint Area 32,988 SF
Existing 14,288 SF
Proposed 18,700 SF

Percent of Lot Coverage 17.1%

Building Heights
Existing Office/Retail 4 stories, 48 feet
Existing Office 1 story, 15 feet
Proposed Restaurant/ATM 1 story, 15 feet
Proposed Live/Work 2 stories, 22 feet

4-stories (existing)
Living Units, Number of BR, Min SQFT 42 Units, 1 Bedroom per

unit, 450 SF each

Parking Required 205 spaces
General Office: 29572 SF @ 1 space per 300 SF 97 spaces
Financial Institution: 5332 SF @ 1 space per 300 SF 18 spaces
Hair Salon 1124 SF @ 1 space per 250 SF 5 spaces
Health Care 3157 SF @ 1 space per 300 SF 11 spaces
Printing 182 SF @ 1 space per 300 SF 1 spaces
Restaurant: 720 SF @ 1 spaces per 100 SF 8 spaces
Residential: 24 bedrooms @ 1 spaces per bedroom 24 spaces
Retail: 8100 SF @ 1 space per 200 SF 41 spaces

Parking Provided 251 spaces
ADA parking required 7 spaces
ADA Parking Provided 7 spaces

No Exceptions/Variances previously requested
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CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 7.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Professional and Committed City Workforce

Submitted by: Dori Lee, Director of Human Resources

Agenda Caption:
Discuss and consider confirmation of Civil Service Commission appointment as designated by the City
Manager.

Background:
City of Lancaster Police Officers and Firefighters serve under the Texas Local Government Code Chapter
143 State Civil Service provisions. State law requires the City to have a three-member Civil Service
Commission. It also requires that the City Manager make the appointments to the Commission with
confirmation by City Council.
 
There are currently no vacancies on the Civil Service Commission. Commission Chair Audley Logan has
a term that expires in 2022. He has submitted his application seeking to be re-appointed to the Civil
Service Commission.
 
The City Manager respectfully requests the re-appointment of Audley Logan, to the Civil Service
Commission. Currently, serving on the Civil Service Commission are: 

 
 Member                                                   Term Expires
Audley Logan                                          2022
Corey Womack                                        2023
Keith Whitley                                            2024

Operational Considerations:
State law requires that the City maintain a Civil Service Commission. With only three members on the
Commission, it is important that all three positions be filled in order for the Commission to conduct its
required business.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Options/Alternatives:
City Council may confirm the City Manager's recommendation.1.
City Council may deny the City Manager's recommendation and request the City Manager to solicit
additional applications.

2.

Recommendation: 



The City Manager requests favorable consideration by confirming the recommendation. 

Attachments
Audley Logan Reapp 





CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 8.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Discuss and consider confirmation of nominations made by the Mayor for appointments to the City of
Lancaster Zoning Board of Adjustment.

Background:
As set by ordinance, the Zoning Board of Adjustment members are appointed by the Mayor and confirmed
by the City Council.

The Zoning Board of Adjustment consists of five regular members and an alternate. Currently, serving on
the Zoning Board of Adjustment are:

Term Expires
Darlene Webb 2022
Vanessa Obi 2022
Deborah Taylor 2023
Margaret Brooks 2023
Sherri Williams 2023
Alternate member: Daniela Hernandez 2023

Operational Considerations:
Mayor Hairston will make nominations for appointments. A motion, with a second, and an affirmative vote
is required to confirm the appointments.

Recommendation: 
Boards and Commissions appointments are solely at Council's pleasure. 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 9.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Discuss and consider the annual appointments to City of Lancaster Boards and Commissions.

Background:
For boards and commissions appointments, recruiting efforts for applications were made through various
sources. Some examples are City of Lancaster's website, Social Media, Recreation Center, Town Hall
Meetings, Library, Trash-Off, and Civic Leadership Academy.

An appointment worksheet is attached to facilitate nominations to fill vacancies.  The attached worksheet
outlines all vacancies.

Operational Considerations:
Vacancies may be filled through any combination of reappointment of existing members or appointment of
new applicants and alternates.

Animal Shelter Advisory Board
State requirements for appointment to the Animal Shelter Advisory Board under Section 823.005 of the
Texas Health and Safety Code, stipulate a municipality in which an animal shelter is located, is required to
appoint an advisory committee to assist in complying with state requirements.

Under the state code, the advisory committee must be composed of at least: 

One (1) licensed veterinarian
One (1) municipal officer
One (1) person whose duties include the daily operation of the animal shelter
One (1) representative from an animal welfare organization

Member Role/Capacity Term Expires
Carey Neal Municipal officer* 2023

Toryn Fowler Regular position 2023

Stacey Jaglowski Animal welfare* 2023

Dr. Caroline Brown Veterinarian* 2022

Tiffany McKee Involved in operations of
shelter* 2024



Vacant Alternate 2022
**desires reappointment *state requirement

Contract with Hutchins has cancelled and a representative for Hutchins is no longer needed. It is
necessary that Council make appointments such that state requirements are met.

Capital Improvements Advisory Committee
State requirements for appointment to the Capital Improvements Advisory Committee under The
Committee is established pursuant to Texas Local Government Code, Section 395.058, to (a) advise and
assist the City in adopting land use assumptions; (b) review the City's capital improvements plan and file
written comments; (c) monitor and evaluate the implementation of the City's capital improvements plan;
(d) file semiannual reports with respect to the progress of the City's capital improvements plan and report
to the City Council any perceived inequities in implementing the plan or imposing the impact fee; and
advise the City Council of the need to update or revise the land use assumptions, capital improvements
plan, and impact fee.

Under the state code, the advisory committee must be composed of at least:

Two (2) real estate, development, or building industries who are no employees or officials of a
political subdivision or governmental entity

Member Role/Capacity Term Expires
Vacant ETJ* 2022

Vacant Real Estate/ Development* 2022

Daniel Holden Regular position 2023

Pam Baugher Realtor* 2023

Pamela David Wagner Regular position 2023

Knijinski Mathonican Alternate 2022
**desires reappointment *state requirement

It is necessary that Council make appointments such that state requirements are met.

Historic Landmark Preservation Committee
State requirements for appointment to the Historic Landmark Preservation Committee is established
pursuant to Section 3.19 of the Lancaster Home Rule Charter and is required to appoint an advisory
committee to assist in complying with state requirements.

Under the state code, the advisory committee must be composed of at least:

One (1) member of the Lancaster Historical Society (LHS)
One (1) member shall be the owner of a designated historic landmark or property within a historic
district.
Three (3) shall have experience and/or expertise in the following fields: architecture, planning,
landscape architecture, building construction, or real estate appraisal

Member Role/Capacity Term Expires
Dee Hinkle Building Construction* 2022

Patricia Siegfried-Giles LHS Member* 2022

Glenn Hooper Architect* 2023

Russell Webb Property Owner* 2023

Paul Wiseman Real Estate* 2023



Carolyn Morris Alternate 2022
**desires reappointment *state requirement

It is necessary that Council make appointments such that state requirements are met. The Planning and
Zoning Commission considered applications and desires to interview applicants prior to making a
recommendation to City Council. 

Youth Advisory Committee
The City Manager appoints Youth Advisory Committee Members and City Council appoints the Adult
Sponsor. 

Adult Sponsor: 
Alleta Lagrange Adult Sponsor 2023
Judith "Jo" Osegueda Adult Sponsor 2022

Youth Member: Role/Capacity Term Expires
Amari- Elise Jefferson Youth 2023
Jonathan Smith Youth 2023
Pangrace Manga Youth 2023
Taylor Adams Youth 2023
James E. Mitchell III Youth 2023
Jadyn Clark Youth 2024
Kyndel Richmond Youth 2024
Naveaeh Ates Youth 2024
Holy Igwe Youth 2024
Kameron Jackson Youth 2024
Ms. Osegueda desires reappointment. 

Other Appointment Notes
Zoning Board of Adjustment members are appointed by the Mayor and confirmed by City Council; The
Planning & Zoning Commission makes recommendations for appointments to the Historic Landmark
Preservation Committee, which are confirmed by City Council. Civil Service Commission appointments
are recommended by the City Manager and confirmed by City Council. Also, there are companion items
with the boards listed above.

Options/Alternatives:
The City  Council may choose to: 

Make appointments from new applications on hand.1.
Reappoint members whose terms are expiring.2.
Appoint an alternate to fill a regular position and then appoint a new alternate.3.
Delay some appointments until a future City Council meeting.4.
Leave any regular position or alternate position unfilled at this time.5.

Recommendation: 
Boards and Commissions appointments are solely at City Council’s pleasure. 

Attachments
2022 Applicants 
Appointment worksheet 



Board and Commission

Applicant Airport Animal CIAC CSC HLPC LEDC Library LRDC Museum PSAB YAC ZBA ETJ Notes 
Christye Boyd 3 2 1 Teacher, applied in 2022
Sherita Haggertty 3 1 2 Realtor, Applied in 2022
Allen Kevin 2 3 1 Labor Relations; applied in 2022
Carlos Gray 2 1 3 retired; applied in 2022

Karen Collins 1 3 2

Michlle Washington 1 3 2
Saran Sanchez 1 3 2 Speaker, mentor, realtor; applied in 2022

Sedrick Butler 1
Andre Lindsey 2 1 3 Dispatcher; applied in 2021
Adaliese Harris 1 2 X Counselor: Open to any board; applied 2021
Antonio Suhuba-Baruti 1 X Retired-  applied 2021
Becky Marish 2 1 3 Registered Nurse;  applied in 2021
Chassiti Hicks 3 1 2 City of Dallas; applied in 2021 
Daniel Holden 1 applied and interviewed 2021
Donna Solomon-Arthur 1 3 2 retired; applied in 2021
Dr. Dreama Sloan-Laney, MD 1 Physician Executive;  applied in 2021 
Elizabeth Richardson 1 2 retired; applied and interviewed 2021
Eunice M. Sandling 1 retired;  applied in 2021 
Joel Chambers 1 1 3 packaging engineer; applied and interviewed 
Jonika Dyer 3 1 2 realtor; applied in 2021
Meriem Monroe 2 1 unemployed; applied and interviewed 2021
Pamela Yeargin 1 buisness owner; applied in 2021
Shannon  Lee 1 2 3 teacher/counselor; applied in 2021 
Sydnee Marshall 1 student;; applied in 2021
Lena Hatcher 1 accountant; applied in 2021
Lynne Turner 2 1 X VP Regional Sales; applied in 2021
Cathy Burford 2 1 Analyst- Speech and data; applied in 2021
Darryl Yancy 3 1 2 X Dallas ISD; applied in 2021
Ruby Thomas 1 realtor; applied in 2020

Shanette Kennedy 1
Shannon Bell 2 1 3 Teacher, applied in 2020
Tommy Tigert 1 technician;applied in 2020

Valerie Handley 1 3 2 USPS sales/ service and distribution; applied in 2021 

Parks 
Advisory

P&Z Sign 
control

RN- Patient Safety/Risk Management; applied in 
2022
Lead Clinical Research Coordinator - Neurology; 
applied in 2022

Retired FAA Air Traffic Controller; applied in 
2022

executive assistant for american heart association; 
applied in 2020



2022-2023 Boards, Commissions and Committees 
 

 
Airport Advisory Board 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Andy Mungenast 2022         ✓ 1. Vacant 

2. Gary Wilson 2022   ✓ 2.  

3. Dean Byers 2023  3. Dean Byers 

4. John Stewart 2023  4. John Stewart 

5. Kurtis Samples 2023  5. Kurtis Samples 

ALTERNATE:    

1. Wiiliam Newton 2022          ✓ 1.  

 
 

Animal Shelter Advisory 
Committee 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. *Dr. Caroline Brown(Vet) 2022   ✓ 1.  

2. *Todd McGehee(Daily 
Duties) 

2022          ✓ 2. Vacant (employee) 

3.Carey Neal (Municipal) 2023  3. Carey Neal 

4. Stacey Jaglowski(Walfare)  2023  4. Stacey Jaglowski 

5. Toryn Fowler 2023  5. Toryn Fowler 

ALTERNATE:    

1. Freddie Chism 2022          ✓ 1. Vacant 

Note: *State requirement 
 

 
Capital Advisory Committee 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Vacant (ETJ) 2022  1. Vacant (ETJ) 

2. Lolecia Day 2022          ✓ 2. Vacant (Real-estate/ 
development) 

3. Daniel Holden 2023  3. Daniel Holden 

4. *Pam Baugher (Realtor) 2023  4. Pam Baugher  

5. Pamela David Wagner 2023  5. Pamela David Wagner 

ALTERNATE:    

1. Knijinski Mathonican 2022   ✓ 1.  

 
 

 
Civil Service Commission 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Corey Womack 2023  1. Corey Womack 

2. Audley Logan 2022   ✓ 2.  

3. Keith Whitley 2024  3. Keith Whitley 

Note: City Manager appoints and City Council confirms 
 

Economic Development 
Corp. Board (4A) 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Ellen Clark 2022   ✓ 1.  

2. Ted Burk 2022   ✓ 2.  

3. Octavia Giadolor 2022   ✓ 3.  

4. Adrienne Davis 2023  4. Adrienne Davis 

5. Sandi Collier 2023  5. Sandi Collier 



2022-2023 Boards, Commissions and Committees 
 

Historic Landmark 
Preservation Committee 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Dee Hinkle (Property 
owner) 

2022   ✓ 1.  

2. Patricia Siegfried-Giles 
(Member LHS) 

2022   ✓ 2.  

3. Glenn Hooper (Architect) 2023  3. Glenn Hooper  

4. Russell Webb (Property 
owner) 

2023  4. Russell Webb   

5. Paul Wiseman (Real estate) 2023  5. Paul Wiseman  

ALTERNATE:    

1. Carolyn Morris 2022   ✓ 1.  

Note: Planning & Zoning appoints and City Council confirms 
 

Lancaster Recreational 
Development Corp. (4B) 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Latitia Carter 2022   ✓ 1.  

2. Linda Halton 2022   ✓ 2.  

3. Sheila L. Wilson 2022   ✓ 3. 

4. Harmonica Mays 2023  4. Harmonica Mays 

5. LaMonica Hudleton 2023  5. LaMonica Hudleton 

6. Mary Sykes 2023  6. Mary Sykes 

ALTERNATE:    

1. William Freeman 2023  7. William Freeman 

 
 

Lancaster State Auxiliary 
Museum Advisory Board 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Clara Butler 2022        1.  

2. Wynter M. Dalton 2022   ✓ 2.  

3. Cheryl Jackson 2023  3. Cheryl Jackson 

4. Leon Powers 2023  4. Leon Powers 
5. Meriem Monroe 2023  5. Meriem Monroe 

ALTERNATE:    

1. Elizabeth Richardson 2022   ✓ 1.  

 
 

 
Library Advisory Board 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Angela McCowan 2022           ✓ 1.  

2. Kyshia Gibbons 2022        2. (No response) 

3. Carla Braxton 2023  3. Carla Braxton 

4. Cecelia J Smith Whitson 2023  4. Cecelia J Smith Whitson 

5. Donna Ivy 2023  5. Donna Ivy 

ALTERNATE:    

1. David Birge 2022 ✓ 1.  



2022-2023 Boards, Commissions and Committees 
 

 
Parks & Rec. Advisory Board 

 
Terms Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Jerry W. Giles 2022   ✓ 1.  

2. Frances Allen 2022   ✓ 2.  

3. Abe Cooper 2023  3. Abe Cooper 

4. Alan Beavers 2023  4. Alan Beavers 

5. Andrea Bollin 2023  5. Andrea Bollin 

ALTERNATE:    

1. Kenneth King 2022   ✓ 1.  

 

Planning & Zoning Commission/ 
Sign Control Board/ Tree 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Petra Covington 2022          ✓ 1. Vacant 

2. Taryn Walker 2022   ✓ 2.  

3. Isabel Aguilar 2023  3. Isabel Aguilar 

4. Lawrence Prothro 2023  4. Lawrence Prothro 
5. Temika Whitfield 2023  5. Temika Whitfield 

ALTERNATE:    

1. Spencer Hervey 2022   ✓ 1.  

 
 

Property Standards & 
Appeals Board 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Vacant 2022           1. Vacant 

2. Glenda Snowden 2022        2. (No response) 

3. Cassondra Andrews 2023  3. Cassondra Andrews 

4. Donna Lee 2023  4. Donna Lee 

5. Sharonda Peppers 2023  5. Sharonda Peppers 

ALTERNATE:    

1. Joyce Whitaker 2022   ✓ 1.  

 
 

 
Youth Advisory Committee 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Judith "Jo" Osegueda 2022   ✓ 1.  

2. Alleta Lagrange 2023  2. Alleta Lagrange 

Note: City Manager appoints Youth Members and City Council appoints Adult Sponsor 
 

 
Zoning Board of Adjustment 

 
Term Expires 

Desires Reappointment 
YES NO 

 
Notes 

1. Darlene Webb 2022   ✓ 1.  

2. Vanessa Obi 2022   ✓ 2.  

3. Deborah Taylor 2023  3. Deborah Taylor 

4. Margaret Brooks 2023  4. Margaret Brooks_ 

5. Sherri Williams 2023  5. Sherri Williams 

ALTERNATE:      

1. Daniela Hernandez  2022          ✓ 1. Vacant 

Note: Mayor appoints and City Council Confirm 



CITY OF LANCASTER CITY COUNCIL
   
City Council Regular Meeting 10.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
In accordance with Chapter 551 of the Texas Government Code (the Texas Open Meetings Act), the City
Council may meet in executive session to discuss the following:
  

Section § 551.071(1)(a) of the Texas Government Code to seek legal advice from the City Attorney
concerning pending, threatened, contemplated or potential related litigation in regard to Real
Property located at 1508 Dewberry Boulevard (Bel-Air Place Apartments).

1.

Section 551.071 of the Texas Government Code, the City Council shall convene in executive
session to confer with the City’s attorney to discuss pending, threatened, contemplated or potential
related litigation in regard to Real Property located at 632 Reindeer Road.

2.



LANCASTER CITY COUNCIL
   
City Council Regular Meeting 11.           

Meeting Date: 12/12/2022  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Reconvene into open session.  Consider and take appropriate action(s), if any, on closed/executive
session matters.

Background:
This agenda item allows City Council to take action necessary, if any, on item(s) discussed in Executive
Session.
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