
           

 

NOTICE OF SPECIAL WORK SESSION AND SPECIAL MEETING AGENDA
LANCASTER CITY COUNCIL

MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS

Monday, August 7, 2023 - 7:00 PM
 

           

7:00 P.M. SPECIAL WORK SESSION:
 

CALL TO ORDER
 

1. Receive a presentation regarding the Fiscal Year 2023/2024 proposed budget.
 

ADJOURNMENT
 

8:00 P.M. SPECIAL MEETING:
 

CALL TO ORDER
 

PUBLIC TESTIMONY: 
At this time citizens who have pre-registered before the call to order will be allowed to speak on consent
or action items on the agenda, with the exception of public hearings, for a length of time not to exceed
three minutes. Anyone desiring to speak on an item scheduled for a public hearing is requested to hold
their comments until the public hearing on that item.
 

CONSENT:
 

1. Consider a resolution temporarily waiving certain fees from the Master Fee Schedule Article
2.000, Animal Control Fees to encourage participation in the Clear the Shelter Event for a
period of twenty-four days from August 8, 2023, to August 31, 2023.

 

ACTION:
 

2. Discuss and consider the proposed FY 2023/2024 tax rate and receive related tax calculation
documents. 

 

ADJOURNMENT
 

EXECUTIVE SESSION:  The City Council reserves the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities and are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 



PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at Lancaster City Hall on Thurday, August 3,
2023, @ 10:15 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy Mayor
Pro-Tempore and Council members.



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Special Meeting 1.           

Meeting Date: 08/07/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Receive a presentation regarding the Fiscal Year 2023/2024 proposed budget.

Background:
The City Manager will present an overview of the proposed FY 2023/2024 municipal budget. A detailed
budget notebook will be provided to City Council at the meeting.

The following is the budget work session and meeting schedule:

August 14, 2023: Special Work Session (Water Funds)
August 14, 2023: Regular Meeting - Record Vote on Tax Rate and Budget Calendar
August 28, 2023: Regular Meeting (1st Public Hearing) - PID Service Plans
September 11, 2023: Regular Meeting - Consider PID Service Plans, Public Hearing Tax Rate & Budget
September 18, 2023: Regular Meeting - Tax Rate & Budget
 



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Special Meeting 1.           

Meeting Date: 08/07/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community

Submitted by: Dori Lee, Assistant City Manager

Agenda Caption:
Consider a resolution temporarily waiving certain fees from the Master Fee Schedule Article 2.000, Animal
Control Fees to encourage participation in the Clear the Shelter Event for a period of twenty-four days
from August 8, 2023, to August 31, 2023.

Background:
The City of Lancaster Animal Shelter has participated in the annual NBC5 (Broadcast Network) Clear the
Shelter event since 2015. Each year, the shelter promotes the adoption of animals by utilizing the Clear
the Shelter advertising. This year the shelter will participate in the Clear the Shelter event from August 8,
2023, to August 31, 2023 to encourage the adoption of dogs with a waiver of adoption-related fees. 
Animals adopted through the shelter will be required to be vaccinated, microchipped, and spayed/neutered
within 30 days.  

Legal Considerations:
The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Options/Alternatives:
1. City Council may approve the resolution, as presented.
2. City Council may deny the resolution.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 



RESOLUTION NO. 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, TEMPORARILY SUSPENDING 
A PORTION OF THE MASTER FEE SCHEDULE, ARTICLE 2.000 ANIMAL CONTROL FEES, TO WAIVE 
ADOPTION AND MICROCHIP FEES FOR THE CLEAR THE SHELTER EVENT- FOR A PERIOD OF 28 DAYS 
DURING THE DATES OF AUGUST 8, 2023, TO AUGUST 31, 2023, AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Lancaster is participating in the annual Clear the Shelter Event from August 8, 2023 to 
August 31, 2023; and 

WHEREAS, the City Council of the City of Lancaster, Texas deems it advantageous to temporarily suspend 
certain animal adoption related fees to encourage participation in the Clear the Shelter Event.   

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS: 

SECTION 1. The following fees are hereby temporarily suspended from August 8, 2023, to August 31, 2023: 

ARTICLE 2.000  Animal Control Fees 

Sec. 2.100 General 

(d)

(1)

(2)

(3)

Adoption Fees

Small Dogs and Puppies $15.00

Large Dogs $25.00

Cats $15.00

(h) Microchip Fee $15.00 per animal

SECTION 2. The above listed fees will be effective again on September 1, 2023, without further action made by 
the City Council.  

SECTION 3. This resolution shall become effective immediately from and after its passage, as the law and charter in 
such cases provide. 

DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 7th day of August, 
2023. 

ATTEST: APPROVED: 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 

APPROVED AS TO FORM: 

David T. Ritter, City Attorney 



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Special Meeting 2.           

Meeting Date: 08/07/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss and consider the proposed FY 2023/2024 tax rate and receive related tax calculation documents. 

Background:
The designated officer of the City must submit the no-new-revenue and voter-approval tax rates to the City
Council by Monday, August 7, or as soon thereafter as practicable, pursuant to Texas Tax Code 26.04(e).
This information must also include the calculated no-new-revenue tax rate and voter-approval tax rates,
along with certain debt information, posted on the home page of the city's website in the form prescribed
by the State of Texas Comptroller. 

On Tuesday, July 25, 2023, the Dallas Central Appraisal District (DCAD) released the Certified Values of
properties within the City of Lancaster.  This data was utilized to calculate the no-new-revenue tax rate
(same revenue as FY 22/23) and voter-approval (roll-back) tax rate for the 2023/2024 fiscal year.
 
The City of Lancaster experienced an increase of 20.99% in taxable property values over the previous
fiscal year values.

To fulfill the requirements of the State of Texas Comptroller, the City Council will receive this report to
ensure compliance with Truth and Taxation obligations. 

Recommendation: 
Staff recommends that City Council receive the tax calculation documents establishing the voter approval
tax rate and the no new revenue tax rate. City Council will conduct a public hearing regarding the
proposed budget and tax rate on Monday, September 11, 2023, and Monday, September 18, 2023, at
7:00 p.m. at the Lancaster Municipal Center, 211 North Henry Street, Lancaster, Texas 75146. 
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