
           

 

  NOTICE OF SPECIAL WORK SESSION AND REGULAR MEETING AGENDA
LANCASTER CITY COUNCIL

MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS

Monday, August 14, 2023 - 7:00 PM
 

           

While one or more City Council Members may be present via video or audio link, a quorum of the
City Council will be at the Municipal Center-City Council Chambers, as required by the Texas
Open Meetings Act.
 
Please click the link below for forms: 
https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation

Please click the link below to join the webinar:
https://us02web.zoom.us/j/85079622011?pwd=ZVN6L2tFRVBmaE5MclBiMkVyWHM5dz09

The meeting will be broadcast live via video at the following address:
http://www.lancaster-tx.com/324/Watch-Meetings 
 

7:00 P.M. SPECIAL WORK SESSION:
 

CALL TO ORDER
 

1. Receive a presentation regarding the Mckinley Packaging Project. 
 

2. Receive a presentation and discuss the utility rate study prepared by NewGen Strategies and
Solutions, LLC (NewGen). 

 

3. Receive a presentation regarding the Fiscal Year 2023/2024 proposed budget.
 

ADJOURNMENT
 

7:15 P.M. REGULAR MEETING:
 

CALL TO ORDER
 

INVOCATION: Lancaster Interdenominational Ministerial Alliance
 

PLEDGE OF ALLEGIANCE: Councilmember Carol Strain-Burk
 

PUBLIC TESTIMONY/CITIZENS COMMENTS: 
At this time, citizens who have pre-registered before the call to order will be allowed to speak on any
matter for a length of time not to exceed three minutes. No Council action or discussion may take place
on a matter until such matter has been placed on an agenda and posted in accordance with law. 
Anyone desiring to speak on an item scheduled for a public hearing is requested to hold their comments
until the public hearing on that item.
 

https://www.lancaster-tx.com/1413/Notice-Regarding-Public-Participation
https://us02web.zoom.us/j/85079622011?pwd=ZVN6L2tFRVBmaE5MclBiMkVyWHM5dz09
http://www.lancaster-tx.com/324/Watch-Meetings


 

CONSENT AGENDA: 
Items listed under the consent agenda are considered routine and are generally enacted in one motion.
The exception to this rule is that a Council Member may request one or more items to be removed from
the consent agenda for separate discussion and action.
 

1. Consider approval of minutes from the Regular Meeting held on July 10, 2023
 

2. Consider a resolution adopting the City of Lancaster Proposed Budget Calendar for Fiscal Year
2023/2024.

 

3. Consider a resolution authorizing the purchase of two (2) Ford F-250 4x2 SD Crew Cab Rush
Medium Duly Trucks from Rush Truck Center, through an interlocal agreement with Buyboard,
in an amount not to exceed ninety-four thousand, five-hundred ninety-one dollars and thirty
cents ($94,591.30).

 

4. Consider a resolution authorizing the purchase of one (1) 2023 GMC Sierra 1500 and one (1)
2023 Chevrolet Silverado from Freedom Chevrolet through an Interlocal Agreement with the
City of Dallas, Texas, in an amount not to exceed eighty-two thousand dollars ($82,000).

 

5. Consider a resolution ratifying an agreement with Siemens Industry, Incorporated for the
installation and replacement of the Trane Chilled Water Coil on Air Handling Unit #4 to support
the HVAC at the Public Safety Building, located at 100 Craig Shaw Memorial Parkway, in an
amount not to exceed twenty-eight thousand, nine hundred eighty-nine dollars ($28,989).

 

ACTION:
 

6. Discuss and consider a resolution approving the Lancaster Recreational Development
Corporation (LRDC) amended bylaws.

 

7. Discuss and consider the proposed FY 2023/2024 tax rate of $0.639004 per $100 assessed
valuation, receive related tax calculation documents, take record vote to consider a tax rate to
increase total tax revenues from properties on the tax roll in the previous year, and set public
hearing dates on the proposed tax rate.

 

EXECUTIVE SESSION:
 

8. In accordance with Chapter 551 of the Texas Government Code (the Texas Open Meetings
Act), the City Council may meet in executive session to discuss the following:

         a. Section 551.071 of the Texas Government Code, the City Council shall convene in
executive session to confer with the City’s attorney to seek legal advice from the City Attorney
concerning deliberations of a security audit.  

      b. Section 551.074(a) of the Texas Government Code, the City Council shall convene in
executive session to discuss the duties of a public officer, to wit, the Councilmember for District
1; and/or to hear a complaint against that officer.   

 

9. Reconvene into open session.  Consider and take appropriate action(s), if any, on
closed/executive session matters.

 



ADJOURNMENT
 

EXECUTIVE SESSION:  The City Council reserves the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities that are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at Lancaster City Hall on Friday, August 11,
2023, @ 5:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy Mayor
Pro-Tempore and Council members.



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 1.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Sound Infrastructure
Quality Development

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Receive a presentation regarding the Mckinley Packaging Project. 

Background:
As prescribed in the City Council Rules and Procedures as amended July 2023, Section D. Council
agenda process Sub Section1.b, Mayor Clyde C. Hairston requested an item be placed on the work
session agenda to receive an update on the McKinley Packaging Project.  

McKinley Packaging Company is an integrated paper and packaging company that emphasizes
environmentally friendly processes. It currently operates facilities in California, Georgia, Indiana, and 
Mexico.  McKinley Packaging Company is part of Bio Pappel, which is the largest manufacturer of paper
and paper products in Mexico and Latin America.

The company plans to build a 450,000-square-foot building located on a 25.5-acre tract of land located at
the northeast corner of East Pleasant Run Road and Pinto Road. Construction of the building is expected
to be completed by the third quarter of 2023.

At the October 25, 2021, City Council Regular Meeting, City Council approved Resolution 2021-10-93,
ratifying the terms and conditions of an Economic Development Grant Agreement with the Lancaster
Economic Development Corporation (LEDC) and McKinley Packaging. 

City Council also approved Resolution 2021-10-94, approving a Chapter 380 Economic Development
Grant between the City and McKinley Packaging.

The McKinley Lancaster Box Plan is expected to open in December 2023 and will employ over one
hundred (100) direct-hire employees. 

City Council will receive a presentation regarding the McKinley Project.



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 2.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Sound Infrastructure

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Receive a presentation and discuss the utility rate study prepared by NewGen Strategies and Solutions,
LLC (NewGen). 

Background:
In January 2014, the City entered into an agreement with NewGen to conduct a water/wastewater sewer
rate study. NewGen prepared a 5-year rate study that continued through fiscal year 2019. Annually, the
City evaluated the utility (water/wastewater) rate study and included recommendations through the budget
process. In 2021, NewGen updated the 5-year rate study for FY 2021 - FY 2026.

Projections in the utility rate study indicated that the utility fund would soon have a fund balance deficit if
rates were not incrementally increased.  Increases in the utility rates were implemented by initiating rate
increases in FY 2022/2023. 

From Fiscal Year 2016 to Fiscal Year 2021, the City maintained its utility rate, absorbing cost increases
from Dallas Water Utilities (DWU) and Trinity River Authority (TRA). Prior to the most recent adjustment in
FY 2022/2023, the last rate increase had been implemented in FY 2014/2015. With the utility rate study's
findings in FY 2022/2023, water rates were revised to a base bill of $23.83, plus $3.04 per 1,000 gallons
up to 14,999 gallons. The wastewater base bill was adjusted to $18.17 per month with an additional
charge of $9.34 per 1,000 gallons. 

City Council will receive a presentation regarding the estimated 5-year revenue requirements and rate
study for the water and wastewater fund for FY 2023/2024. 



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 3.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Receive a presentation regarding the Fiscal Year 2023/2024 proposed budget.

Background:
The City Manager will present an overview of the proposed FY 2023/2024 water/wastewater budget and
answer any questions related to the city-wide municipal budget.

The following is the budget work session and meeting schedule:

August 28, 2023: Regular Meeting (1st Public Hearing) - PID Service Plans
September 11, 2023: Regular Meeting - Consider PID Service Plans, Public Hearing Tax Rate & Budget
September 18, 2023: Regular Meeting - Consider Tax Rate & Budget



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 1.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Angie Arenas, City Secretary

Agenda Caption:
Consider approval of minutes from the Regular Meeting held on July 10, 2023

Background:
Attached for your review and consideration are the minutes of the Regular Meeting held on July 10, 2023

Attachments
July 10, 2023 Minutes 



MINUTES 

LANCASTER CITY COUNCIL REGULAR MEETING OF JULY 10, 2023 

The City Council of the City of Lancaster, Texas, met in a called a Regular Meeting in the 
Council Chambers of City Hall on July 10, 2023, at  

7:00 p.m. with a quorum present to-wit: 

Councilmembers Present (City Hall & Zoom): 
Clyde C. Hairston, Mayor 
Carol Strain-Burk 
Stanley M. Jaglowski  
Marco Mejia 
Derrick Robinson   
Mitchell Cheatham, Mayor Pro Tem 
Betty Gooden-Davis, Deputy Mayor Pro Tem 

 City Staff Present (City Hall & Zoom): 
Opal Mauldin-Jones, City Manager 
Sorangel O. Arenas, City Secretary 
David T. Ritter, City Attorney 
Carey Neal, Deputy City Manager 
Chris Youngman, Emergency Management and Communication Chief 
Christine Harris-Reed, Director of Finance  
Dori Lee, Assistant City Manager  
Jermaine Sapp, Director of Equipment and Facility Services 
Lisa Wube, Director of Park and Recreation 
Sam Urbanski, Police Chief 
Shane Shepard, Director of Economic Development 
Vicki Coleman, Director of Development Services 
Gregory Carrell, Budget Analyst  
Jacqueline Thompson, Assistant Director of Finance 
Jennifer Avila, Deputy City Secretary  
Keaira English, Public Relations Manager  
Marcus, Talton, Assistant Police Chief 
Michelle Evens, Assistant Director of Human Resources 
Reginald Lewis, Interim Assistant to the City Manager 
Ron Gleaves, IT Manager 
Shawn Gary, Fire Marshal 

Call to Order: 
Mayor Hairston called the meeting to order at 7:01 p.m. on July 10, 2023. 

Invocation: 
Pastor John Richardson, Zion Primitive Baptist Church gave the invocation. 

Pledge of Allegiance: 
Mayor Pro Tem Cheatham led the pledge of allegiance. 

Proclamation: 
Mayor Hairston read the Parks and Recreation Proclamation. 



City Council Regular Meeting 
July 10, 2023 
Page 2 of 4 

Public Testimony/Citizen’s Comments: 
Malcom Mayo, 1333 Kentucky Ave. Lancaster, TX 75134; a representative of the Boardwalk PIDs 
shared concerns regarding the rental homes being built in his neighborhood.  

Paula Currie, P.O. Box 764043, Dallas, TX 75376; shared concerns regarding the Records 
Department and City Attorney.  

Keaira English, 211 N. Henry St. Lancaster, TX 75146; shared information regarding the second 
Lancaster Quarterly Trash-off, and the upcoming Civic Leadership Academy. 

Consent Agenda 

1. Consider approval of minutes from the Special Meeting held on May 15, 2023, and
the Regular Meeting held on June 12, 2023.

2. Consider a resolution approving the terms and conditions of an agreement with
American Municipal Services Corporation to perform collection services for
delinquent utility accounts on behalf of the City of Lancaster..

MOTION: Councilmember Mejia made a motion, seconded by Councilmember Strain-Burk to 
approve consent items C1 – C2. The vote was cast 7 for, 0 against. 

Mayor Hairston shared that per the recommendation of City Attorney Ritter the City Council will 
convene in Executive Session under chapter 551 of the Texas Government Code regarding 
Executive Session for public hearing item 3, action items 5, 7, 8 and executive session item 9. 

The City Council recessed for Executive Session at 7:20 p.m. and reconvened into open session at 
8:42 p.m. 

Public Hearing: 

3. Z23-02 Conduct a public hearing and consider an ordinance granting a zoning change
from Agricultural Open (AO) and Commercial Highway (CH) to a Planned Development
(PD) with Commercial Highway uses and a Car Wash. The properties are located at the
Southeast intersection of Parkerville Road and S. I-35E, known as 1400 S. I-35E,
described as Lot 1, Block A, out of the Victron Addition, and 1402 S.I 35E being 3.35
acres out of the Charles H. Bernard Abstract 128, Page 020, City of Lancaster, Dallas
County, Texas.

Deputy City Manager Neal gave a staff report regarding public hearing item 3. 

Councilmember Mejia requested to hear from the applicant.  

Mario Gonzalez, 6711 Starbuck Drive, Dallas TX 75252 the applicant shared his support to keep 
the property without restrictions and Commercial Highway (CH) zoned.  

Mayor Pro Tem Cheatham shared his concerns for the agreement that was drafted. City 
Attorney Ritter shared clarification on draft wording for agreement with staff. 

Mayor Hairston opened the public hearing. 



City Council Regular Meeting 
July 10, 2023 
Page 3 of 4 

There were no speakers. 

MOTION: Councilmember Jaglowski made a motion, seconded by Deputy Mayor Pro Tem Gooden-
Davis to close the public hearing. The vote was cast 7 for, 0 against. 

MOTION: Councilmember Mejia made a motion, seconded by Councilmember Jaglowski to approve 
public hearing item 3. The vote was cast 6 for, 1 against [Strain-Burk]. 

4. M23-23 Conduct a public hearing and consider approval of an ordinance granting two
special exceptions to the Medical District Corridor Subdistrict, Medical District
Overlay, specifically: 1) Section 2.1 - Building Setback, and 2) Section 2.3- Minimum
Development Street Frontage on a property located at 3211 West Pleasant Run Road,
known as Lot 8R, Block B, out of the Beckley City Lots Addition, City of Lancaster,
Dallas County, Texas.

Deputy City Manager Neal gave a staff report regarding the public hearing item 4. 

Mayor Hairston opened the public hearing. 

There were no speakers.  

MOTION: Councilmember Strain-Burk made a motion, seconded by Mayor Pro Tem Cheatham to 
close the public hearing. The vote was cast 7 for, 0 against. 

MOTION: Deputy Mayor Pro Tem Gooden-Davis made a motion, seconded by Councilmember 
Strain-Burk to approve public hearing item 4. The vote was cast 7 for, 0 against. 

Action 

5. Discuss and consider a resolution approving a Chapter 380 Economic Development
Agreement with BB Holdings TX, LLC.

Deputy City Manager Neal gave a staff report regarding the action item 5. 

Councilmember Mejia shared his concerns with the agreement using general funds. 

MOTION: Deputy Mayor Pro Tem Gooden-Davis made a motion, seconded by Councilmember 
Jaglowski to approve item 5. The vote was cast 4 for, 3 against [Mejia, Robinson, Cheatham]. 

6. Discuss and consider a resolution ratifying an amendment to the Performance
Agreement between Noble RE, LLC, and the Lancaster Economic Development
Corporation (LEDC), to extend completion deadlines from December 31, 2023, to July
31, 2024.

Deputy City Manager Neal gave a staff report regarding the action item 6. 

MOTION: Councilmember Strain-Burk made a motion, seconded by Councilmember Jaglowski 
approve item 6. The vote was cast 7 for, 0 against. 



City Council Regular Meeting 
July 10, 2023 
Page 4 of 4 

7. Discuss and consider a resolution ratifying an amendment to the Performance
Agreement between Saviana Winery, LLC and the Lancaster Economic Development
Corporation (LEDC) to extend the completion deadlines from July 1, 2023, to January
1, 2024.

Deputy City Manager Neal gave a staff report regarding the action item 7. 

Councilmember Mejia shared the importance of tabling action item 7 to allow negotiation. 

MOTION: Councilmember Strain-Burk made a motion, seconded by Mayor Pro Tem Cheatham to 
approve item 7. The vote was cast 2 for, 5 against [Hairston, Jaglowski, Mejia, Robinson, Gooden-
Davis]. Motion Failed.  

8. Discuss and consider appointments to the Inland Port Local Government Corporation
(LGC).

City Attorney Ritter gave a staff report regarding action item 8. 

MOTION: Councilmember Strain-Burk made a motion, seconded by Deputy Mayor Pro Tem 
Gooden-Davis to table action item 8. The vote was cast 7 for, 0 against. 

EXECUTIVE SESSION: 

9. In accordance with Section 551.071 of the Texas Government Code (the Texas Open
Meetings Act), the City Council shall convene in executive session to confer with the
City’s Attorney to discuss the potential dis-annexation of real estate.

10. Reconvene into open session. Consider and take appropriate action(s), if any, on
closed / executive session matters.

City Attorney Ritter gave a report on executive session item 9. 

MOTION: Councilmember Mejia made a motion, seconded by Councilmember Strain-Burk to 
approve the dis-annexation. The vote was cast 0 for, 7 against [Hairston, Strain-Burk, Jaglowski, 
Mejia, Robinson, Cheatham, Gooden-Davis]. Motion Failed 

MOTION: Councilmember Strain-Burk made a motion, seconded by Councilmember Robinson to 
adjourn. The vote was cast 7 for, 0 against. 

Meeting adjourn at 9:34 PM 

ATTEST: APPROVED: 

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor 



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 2.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Consider a resolution adopting the City of Lancaster Proposed Budget Calendar for Fiscal Year
2023/2024.

Background:
The City Manager presented the proposed FY 2023/2024 municipal budget for all funds, excluding the
water and wastewater funds, at the Special Work Session on Monday, August 7, 2023. The City Manager
will present the proposed FY 2023/2024 municipal budget for water & wastewater funds and answer any
questions related to all funds on Monday, August 14, 2023. City Council shall consider a resolution that
establishes a calendar for the Fiscal Year 2023/2024 tax rate and budget.  The budget calendar
establishes the public hearing dates, time and location for City Council meetings.

Operational Considerations:
Approving this resolution establishes the schedule relative to the adoption of the Fiscal Year 2023/2024
budget. The following is the proposed calendar for budget:
August 14, 2023 Work Session - budget presentation, record vote to consider tax rate
August 28, 2023 Regular Meeting - (1st Public Hearing) Public Improvement District service

plans
September 11,
2023

Special Meeting (1st Public Hearing) - tax rate and budget, (2nd Public Hearing
and consideration) PID service plans

September 18,
2023

Special Meeting (2nd Public Hearing and consideration) - tax rate, and budget

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas Open
Meetings Act.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution. 2.



Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, ADOPTING THE CITY OF
LANCASTER PROPOSED BUDGET CALENDAR FOR THE FISCAL YEAR 2023/2024, INCLUDING THE PUBLIC
IMPROVEMENT DISTRICTS, THE LANCASTER ECONOMIC DEVELOPMENT CORPORATION (TYPE A), AND THE
LANCASTER RECREATIONAL DEVELOPMENT CORPORATION (TYPE B) BUDGET; PROVIDING A
SEVERABILITY CLAUSE; PROVIDING A REPEALING CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City Council finds that it is in the best interest of the City to establish a meeting schedule relative to
the adoption of Fiscal Year 2023/2024 budget; and 

    WHEREAS, the City Council desires to adopt a proposed budget calendar for the Fiscal Year 2023/2024 budget
cycle. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council hereby adopts the Fiscal Year 2023/2024 proposed budget calendar as shown in the
attached Exhibit “A". Dates are subject to adjustment due to scheduling requirements. Meetings will be posted in
accordance with the Texas Open Meetings Act. 

    SECTION 2. That any prior Resolution of the City Council in conflict with the provisions contained in this Resolution
are hereby repealed and revoked. 

    SECTION 3. That should any part of this Resolution be held to be invalid for any reason, the remainder shall not be
affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 4. That this Resolution shall take effect immediately from and after its passage in accordance with the
provisions of the law, and it is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 14th day of August,
2023. 
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  



EXHIBIT A 

PROPOSED YEAR 2023/2024 BUDGET CALENDAR 
 
 

 

August 7, 2023 Work Session ‐ budget presentation 

August 14, 2023 Work Session - budget presentation, record vote to consider tax rate 

August 28, 2023 Regular Meeting ‐ (1st Public Hearing) Public Improvement District service plans 

September 11, 2023 Special Meeting (1st Public Hearing) - tax rate and budget, (2nd Public Hearing and 

consideration) PID service plans 

September 18, 2023 
Regular Meeting (2nd Public Hearing and consideration) ‐ tax rate, budget, and PID 
service plans 

 



CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 3.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facility Services

Agenda Caption:
Consider a resolution authorizing the purchase of two (2) Ford F-250 4x2 SD Crew Cab Rush Medium
Duly Trucks from Rush Truck Center, through an interlocal agreement with Buyboard, in an amount not to
exceed ninety-four thousand, five-hundred ninety-one dollars and thirty cents ($94,591.30).

Background:
At the March 20, 2023, Work Session, Council received a presentation regarding the FY 2022-2023
equipment replacement plan. This is a request to purchase two (2) Ford F-250 4x2 SD Crew Cab Rush
Medium Duly Trucks, from Rush Truck Center, for use in the Streets and Stormwater department. 

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with Buyboard.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act. 



Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund, in an amount not to exceed
ninety-four thousand, five-hundred ninety-one dollars, and thirty cents ($94,591.30).

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS AUTHORIZING THE PURCHASE
OF TWO (2) FORD F-250 4x2 SD CREW CABS THROUGH AN INTERLOCAL AGREEMENT WITH BUYBOARD IN
AN AMOUNT NOT TO EXCEED NINETY-FOUR THOUSAND, FIVE-HUNDRED NINETY-ONE DOLLARS AND
THIRTY CENTS ($94,591.30); PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING FOR AN EFFECTIVE DATE.

    WHEREAS, The City of Lancaster, Texas desires to authorize the purchase of two (2) Ford F-250
trucks through an interlocal agreement with Buyboard; and 

    WHEREAS, The City of Lancaster maintains an executed lnterlocal Agreement with Buyboard 
authorizing this purchase. The Local Government Code Chapter 791, Section 011 authorizes cooperative
agreements of this type to help save time in developing specifications and duplication during the bid process.  

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves, and accepts the purchase of two (2) Ford F-250 trucks
through an interlocal agreement with Buyboard from Rush Truck Center in a total amount not to exceed ninety-four
thousand, five-hundred ninety-one dollars and thirty cents ($94,591.30), as set forth in Exhibit "A.”  

    SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby authorized to issue
appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions contained in this
Resolution is hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder shall not be
affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 14th day of August,
2023.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  



Exhibit A

















CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 4.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Sound Infrastructure
Professional and Committed City Workforce

Submitted by: Jermaine Sapp, Director of Equipment & Facility Services

Agenda Caption:
Consider a resolution authorizing the purchase of one (1) 2023 GMC Sierra 1500 and one (1) 2023
Chevrolet Silverado from Freedom Chevrolet through an Interlocal Agreement with the City of Dallas,
Texas, in an amount not to exceed eighty-two thousand dollars ($82,000).

Background:
At the November 19, 2020, Special Work Session, City Council received a presentation regarding the FY
2020-2021 Equipment Replacement Plan.  This is a request to purchase one (1) 2023 GMC Sierra 1500
and one (1) 2023 Chevrolet Silverado for use in the following divisions: Code Compliance and Parks and
Recreation.

Operational Considerations:
Approval of this purchase will improve efficiencies and operations in the Code Compliance and Parks and
Recreation divisions.  This purchase will further our compliance with the Texas Clean Fleet Act. 

Legal Considerations:
Texas law authorizes cooperative agreements to help save time in developing specifications and
duplication during the bid process.  The use of cooperative agreements is in accordance with Section
791.001 of the Texas Government Code and Section 271.101 of the Texas Local Government Code.

An interlocal agreement allows staff to utilize other agencies' formal bid contracts.  Each entity's formal
bid process must meet the requirements set forth in the statutes, including advertising, M/WBE
participation, reference checks, verification of insurance and bonding, if required by specifications, and
any other requirements.  All legal requirements are verified by the Purchasing Agent prior to
recommendation or use of a contract.  Utilization of interlocal agreements save time associated with
issuing bids or in obtaining quotes.  Savings are achieved through aggregate volumes either through joint
bidding opportunities or by addressing the cooperative language within the specifications to the vendors. 
The City of Lancaster maintains an interlocal agreement with the City of Dallas.

The resolution has been reviewed and approved as to form by the City Attorney.

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas Open
Meetings Act. 



Fiscal Impact:
This purchase is funded through the Equipment Replacement Fund and expenditures will not exceed
eighty-two thousand dollars ($82,000.00).

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 
Exhibit B 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AUTHORIZING THE
PURCHASE OF ONE (1) 2023 GMC SIERRA 1500 AND ONE (1) 2023 CHEVROLET SILVERADO  FROM FREEDOM
CHEVROLET THROUGH AN INTERLOCAL AGREEMENT WITH THE CITY OF DALLAS, TEXAS IN AN AMOUNT
NOT TO EXCEED EIGHTY-TWO THOUSAND DOLLARS ($82,000); PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

    WHEREAS, The City of Lancaster, Texas, desires to authorize the purchase of one (1) 2023 GMC Sierra 1500 and
one (1) 2023 Chevrolet Silverado through an interlocal agreement with the City of Dallas,  Texas; and 

    WHEREAS, The City of Lancaster maintains an executed lnterlocal Agreement with the City of
Dallas, Texas, authorizing this purchase. The Local Government Code section 791 authorizes cooperative
agreements of this type to help save time in developing specifications and duplication during the bid process. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council hereby authorizes, approves and accepts the purchase of one (1) 2023 GMC Sierra
1500 and one (1) 2023 Chevrolet Silverado through an interlocal agreement with the City of 
Dallas, Texas from Freedom Chevrolet in a total amount not to exceed eighty-two thousand dollars 
($82,000), as set forth in Exhibit "A" and Exhibit "B".  

    SECTION 2. The City Manager of the City of Lancaster, Texas (or her designee) is hereby authorized to issue
appropriate purchase orders in conformity herewith. 

    SECTION 3. Any prior Resolution of the Lancaster City Council in conflict with the provisions contained in this
Resolution is hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder shall not be
affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, and it is duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 14th day of August,
2023.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  











CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 5.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community
Sound Infrastructure

Submitted by: Jermaine Sapp, Director of Equipment & Facility Services

Agenda Caption:
Consider a resolution ratifying an agreement with Siemens Industry, Incorporated for the installation and
replacement of the Trane Chilled Water Coil on Air Handling Unit #4 to support the HVAC at the Public
Safety Building, located at 100 Craig Shaw Memorial Parkway, in an amount not to exceed twenty-eight
thousand, nine hundred eighty-nine dollars ($28,989).

Background:
On Monday, June 26, 2023, during a routine inspection of the public safety facility, it was discovered that
the temperature discrepancy in the sleeping quarters versus the other areas in the building required
additional attention. The air coming from the vents in the sleeping quarters was set at 69 degrees;
however, the room itself remained at a warmer 77 degrees.

Concerns related to this room and its temperature arose at the beginning of Summer 2023, and at the
recommendation of our HVAC contractor, the coil was cleaned, and the issue should have been rectified;
however, as time revealed, this action did not develop the desired result.

Considering the urgency of this matter and the impending summer heat, on Friday, June 30, 2023,
temporary cooling units were provided as an interim solution. After several attempts of collaboration, our
contractor, Johnson Controls, the service standards that the City envisioned have not yet been met. The
City has since engaged the expertise of Siemens, who has made a recommendation to replace the Trane
Chilled Water Coil on Air Handling Unit #4 to support the HVAC at the public safety building. The project
timeline has been proposed to be completed within 13 days.

Throughout this phase, the temporary cooling units will remain until the installation of the new unit is
complete. 

Legal Considerations:
The resolution and the agreement were approved as to form by the City Attorney. 

Public Information Considerations:
This item is being considered at a Regular meeting of the City Council noticed in accordance with the
Texas Open Meeting Act.

Fiscal Impact:
Funding will not exceed twenty-eight thousand, nine hundred eighty-nine dollars ($28,989).

Options/Alternatives:



1. City Council may approve the resolution, as presented.
2. City Council may deny the resolution.

Recommendation: 
Staff recommends approval of the resolution and agreement, as presented 

Attachments
Resolution 
Exhibit A 
Terms and Conditions Amendment 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS RATIFYING AN AGREEMENT
WITH SIEMENS INDUSTRY, INCORPORATED, IN AN AMOUNT NOT TO EXCEED TWENTY-EIGHT THOUSAND,
NINE HUNDRED EIGHTY-NINE DOLLARS AND ZERO CENTS ($28,989.00); PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.
  

    WHEREAS, the City Council of Lancaster desires to contract with Siemens Industry, Incorporated for the
replacement of the Trane chilled water coil on Air Housing Unit #4 at the Public Safety Building, located at 100 Craig
Shaw Memorial Parkway. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. That the City Council hereby ratifies an agreement with Siemens Industry, Incorporated for the
replacement of the Trane chilled water coil on Air Housing Unit #4 at the Public Safety Building, located at 100 Craig
Shaw Memorial Parkway, in an amount not to exceed twenty-eight thousand, nine hundred eighty-nine dollars and zero
cents ($28,989.00), which is attached hereto and incorporated herein as Exhibit "A." 

    SECTION 2. That any prior Resolution of the City Council in conflict with the provisions contained in this Resolution
is hereby repealed and revoked. 

    SECTION 3. That should any part of this Resolution be held to be invalid for any reason, the remainder shall not be
affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 4. That the City Manager of the City of Lancaster, Texas is hereby authorized to execute the agreement
as proposed, in substantial compliance as depicted in Exhibit "A". 

    SECTION 5. This Resolution shall become effective immediately from and after its passage, as the law and charter
in such cases provide. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 14th day of August,
2023.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  



Exhibit A

















AMENDMENT TO SIEMENS RAM PROJECTS BUINSESS STANDARD TERMS AND 
CONDITIONS 

 
This Amendment ("Amendment"), dated and effective as of the ____ day of _______ 

2023,  is  to  the Siemens Ram Projects Business Standard Terms and Conditions (v.1.4, 
dated 10/14/2022 attached as part of the  August Agreement  (the “Agreement”) between 
the  City of Lancaster, Texas with its principal place of business at 211 N. Henry Street, 
Lancaster, TX 75146 (the “City”),  and  Siemens Industry, Inc. with principal place of business 
at 300 New Jersey Avenue, Suite 1000, Washington, D.C. 20001. 

 
In consideration of the mutual covenants contained herein and other valuable 

consideration received, and with the intent to be legally bound, the parties amend the 
Agreement as follows: 

 
 

1. ARTICLE 7. (Limitation of Liability).  The second paragraph is amended 
replaced in its entirety with the following:    “EACH PARTY’S 
RESPECTIVE MAXIMUM LIABILITY UNDER THIS AGREEMENT IS THE 
GREATER OF: (1) THE ACTUAL PURCHASE PRICE RECEIVED BY 
SIEMENS OR; (2) THE ACTUAL PURCHSE PRICE DUE TO SIEMENS 
FOR THE EQUIPMENT THAT GAVE RISE TO THE CLAIM. 
 

2. ARTICLE 14. (Indemnities).   The following is inserted prior to the first 
sentence: “To the extent permitted by Texas law, and without waiving 
Buyer’s governmental immunity from suit and damages,”. 
 

3. ARTICLE 17 (Confidentiality). Subsection (v) in the second paragraph 
is amended by inserting the following language between the phrases: 
“is required to be disclosed by law” and “except to the extent eligible 
for special treatment . . .  :  “including but not limited to the Texas 
Public Information Act.”  The following language is inserted following 
subsection (b) in the last paragraph:  “except such copy or copies 
which must be retained in accordance with Texas law, including but 
not limited to the Texas Public Information Act and the Texas State 
Library and Archives Commission retention schedules applicable to 
municipalities.” 

 
4. ARTICLE 18 (Miscellaneous Provisions). The following sentence is 

stricken in its entirety: “BOTH SIEMENS AND BUYER KNOWINGLY, 
VOLUNTARILY AND IRREVOCABLY WAIVE ALL RIGHTS TO A 
JURY TRIAL IN ANY ACTION OR PROCEEDING RELATED IN ANY 
WAY TO THIS AGREEMENT.” 

 
 

All other terms and conditions of the Agreement shall remain unchanged and in full force and 
effect. 

 
*** The remainder of this page is intentionally left blank*** 

 
 
 
 
 
 
 
 
 



 
IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

executed as of the date above written. 
 
City of Lancaster, Texas (“Buyer”)              Siemens Industry, Inc. (“Siemens”) 
 
____________________________   ____________________________ 
Opal Mauldin-Jones, City Manager 
 
 
----------------------------------------------   ---------------------------------------------- 
Date       Date 
 
P.O. Box 940      300 New Jersey Avenue, Suite 1000 
Lancaster, TX 75146     Washington, DC  20001 



CITY OF LANCASTER BOARDS AND COMMISSIONS
   
City Council Special Work Session and Regular Meeting 6.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community

Submitted by: Dori Lee, Assistant City Manager

Agenda Caption:
Discuss and consider a resolution approving the Lancaster Recreational Development Corporation
(LRDC) amended bylaws.

Background:
The Lancaster Recreational Development Corporation is a Type B economic development corporation
authorized by the Development Corporation Act of 1979 as amended, Article 5193.6, Tex. Rev. Civ. Stats,
Section 4B of the Act.  The Lancaster Recreational Development Corporation was incorporated and
approved on September 25, 1995 by Resolution No. 37-95, and currently operates under such amended
bylaws as approved by the City Council.

In 2006 the Board of Directors of the Lancaster Recreational Development Corporation (LRDC) reviewed
and approved amendments to the bylaws by Resolution No. 2006-03-22.

City Council adopted Ordinance No. 2018-12-53 December 10, 2018 amending the Lancaster Code of
Ordinances by providing a single ordinance reference for City Boards, Commissions and Committees,
including the Lancaster Recreational Development Corporation (Type B) LRDC Board.    

Article 5.01 GENERAL PROVISIONS
Sec. 5.01.005 Form Bylaws (a) The City Council shall promulgate a set of form bylaws for use by the
Advisory Boards which shall become effective when adopted.  An advisory board or commission that
seeks to amend its bylaws must submit the proposed change to the City Council for consideration and
approval before it becomes effective.

The Corporation reviewed its bylaws and recommended changes at the July 2023 Regular Meeting. 

The recommended changes include complying with the City Council's 2018 ordinance.
 

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.  

Options/Alternatives:
City Council may approve the bylaws as presented.1.
City Council may approve the bylaws with changes and state those changes.2.
City Council may deny the bylaws.3.

Recommendation: 



Recommendation: 
The LRDC recommended approval at their July 18, 2023 and staff concurs with the LRDC. 

Attachments
Resolution 
July 18, 2023 LRDC Agenda Item 
July 18, 2023 LRDC Draft Minutes 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, APPROVING THE LANCASTER 
RECREATIONAL DEVELOPMENT CORPORATION (LRDC) BYLAWS; PROVIDING FOR A REPEALER CLAUSE; 

AND PROVIDING FOR AN EFFECTIVE DATE.

    WHEREAS, The Board of Directors of the Lancaster Recreational Development Corporation (LRDC) has reviewed
the bylaws of the Corporation and determined that certain revisions are appropriate; and 

    WHEREAS, The Board of Directors of the LRDC has approved amendments to the bylaws of the 
Corporation; 

    WHEREAS, The Board of Directors of the LRDC is complying with the City Council's direction for all City Boards,
Commissions, and other constituent units to conform as nearly as possible to the model bylaws promulgated through
the City's Boards and Commissions Ordinance. 

    WHEREAS, The Board of Directors of the Lancaster Recreational Development Corporation approved by a majority 
vote to amend the Lancaster Recreational Development Corporation bylaws on July 18, 2023. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. That the City Council approves bylaws of the Lancaster Recreational Development Corporation 
(LRDC), a true copy of which is attached hereto as Exhibit "A" and made part hereof for all purposes. 

    SECTION 2. That all previous resolutions of the City Council in conflict with this resolution are hereby repealed to 
the extent of the conflict. 

    SECTION 3. That this resolution shall take effect immediately from and after its passage, and it is accordingly so
resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 14th day of August
2023.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Clyde C. Hairston, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney
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BYLAWS  

of the 

LANCASTER RECREATIONAL DEVELOPMENT CORPORATION 

Article I – Establishment, Purpose, and Powers 
 

Sec. 1.01 Establishment  

 

The Lancaster Recreational Development Corporation is a Type-B economic 

development corporation (“LRDC”) which shall be subject to the jurisdiction of the City 

Council as set forth in Chapters 501 and 505 of the Texas Local Government Code.  

For purposes of the Texas Tort Claims Act, and consistent with its Articles of 

Incorporation, the LRDC is considered to be a governmental unit and its actions are 

governmental functions.  

 

Sec. 1.02 Purposes and Powers 

 

(a) Long-Term Purposes and Powers. The Corporation is incorporated for the 

purposes set forth in Article Four of its Articles of Incorporation, the same to be 

accomplished on behalf of the City, as a duly constituted authority and 

instrumentality operating as a Type-B economic development corporation. This 

includes all permissible projects described by the Act, such as parks, 

auditoriums, learning centers, open space improvements, athletic and exhibition 

facilities, and other related improvements and for maintenance and operating 

costs of the publicly-owned and operated projects in accordance with applicable 

law. 

 

(b) Current Purposes and Powers.  The current purpose of the LRDC is to pay the 

City for: (1)  the bonds issued to build the following facilities:  Lancaster Veterans 

Memorial Library (completed May 2001), the Recreation Center (completed June 

2001), and Dewberry Park (completed 1999), and (2) the maintenance and 

operations (“M&O”) costs associated with those facilities and the Community 

Park land (purchased 1997) on which the Library, Recreation Center and Senior 

Life Center are located.   

 

Until all bonds noted in Section 1.02(b) have been fully paid, and a City Council 

resolution to that effect has been issued, the LRDC will operate under the Current 

Purposes and Powers, and any corresponding powers shall be so restricted.  

Immediately upon receipt of the City Council resolution releasing it from the Current 

Purposes, the LRDC shall operate under the Long-Term Purposes and Powers.  



2 
 

Article II – Board of Directors 

 

Sec. 2.01 Number of Directors 

 

The LRDC Board shall be composed of seven (7) Directors appointed by the City 

Council.  Each Director shall meet the eligibility requirements established by the City 

Charter and the Board and Commission Ordinance. The staff liaison will be appointed 

by the City Manager. The Directors shall serve at the pleasure of the City Council and 

may be removed at the discretion of the City Council, and all Directors shall serve 

without compensation. 

 

Sec. 2.02 Term of office 

 

The term of office of each director shall be two (2) years, with four (4) members’ terms 

expiring in odd numbered years, and three (3) members’ terms expiring in even numbered 

years. 

 

Sec. 2.03 Officers 

 

The LRDC Board shall have a President and a Vice-President, (collectively “Officers”) 

whose terms shall be one (1) year but not more than two (2) consecutive terms in one 

(1) office.  No Director shall serve for a total period of more than two (2) consecutive 

years as President or Vice-President.   The Officers shall be nominated by a majority 

vote of the Board.  All Board members are voting members.  

 

The President and Vice-President shall be elected each year at the first regular meeting 

after the Directors are appointed and have taken their oath of office. 

 

Vacancies in office shall be handled as follows: 

a. In the event of resignation or incapacity of the President; the Vice-President 

shall become the President for the unexpired portion of the term. 

b. Vacancy of the Vice-President, Secretary, or Treasurer shall be filled for the 

unexpired term by special election. 
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Duties of the officers shall be as follows: 

a. President: 

i. Conduct the affairs of the LRDC in accordance with the applicable 

purposes and powers and preside at all meetings. 

 

b. Vice-President: 

i. Assist the President in conducting the affairs of the LRDC in 

accordance with the applicable purposes and powers, and act in the 

President’s absence. 

 

c. Secretary and Treasurer: 

  The offices of Secretary and Treasurer shall not be filled from the 

membership of the Board; but these duties will instead be performed by staff 

members of the City.   The City staff liaison will take minutes of the meetings 

and present them to the Board for review and ratification, and the City 

Secretary’s office shall maintain the permanent records of the LRDC.   City 

staff will also provide the functional duties of the Treasurer and shall be 

responsible for handling, custody, and security of all funds and securities of 

the LRDC and the entry of complete and accurate information in the books 

and records of the LRDC. 

 

An Officer may resign at any time, and such resignation shall be made in writing 

and shall take effect as specified in the writing, or, if no time is specified, at the 

time of its receipt by the President or Secretary.  The formal acceptance of a 

resignation shall not be necessary to make it effective unless specifically so 

provided in the resignation. 

 

Sec. 2.04 Meetings 

 

The LRDC must meet at least two (2) times per year; once for open government training, 

and once for a regular business meeting. All meetings shall be held in a public place with 

public notice as prescribed by law, and in accordance with the Texas Open Meetings Act. 

 

A simple majority of the regular members shall constitute a quorum at all meetings of 

the board, commission or committee.  If a quorum is not present, the meeting shall be 

cancelled. 

 

Robert’s Rules of Order, Newly Revised is used a guideline for the Board’s 

parliamentary procedures. 
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The meeting date shall be established by the then-current Boards and Commissions 

meeting schedule established by the City Council.  Changes in the Boards and 

Commissions meeting schedule by City Council shall become immediately effective 

upon passage and no amendment to these bylaws shall be necessary to effect a 

change in the meeting date. 

 

Sec. 2.05 Removal from office/absences 

 

The directors shall serve at the pleasure of the City Council and may be removed at the 

discretion of the City Council.  Directors are expected to maintain regular attendance at 

meetings in accordance with the attendance policy established by the Board and 

Commission Ordinance.   

 

Sec. 2.06 Powers and authority 

 

The Directors provide opinion, support, and expertise as needed. Directors shall: 

 

a. Provide advice and counsel to the Staff Liaison in matters relating to the 

operations of the LRDC and the Board.  The Staff Liaison for the LRDC will 

communicate updates on City events and the LRDC’s contribution to 

advancing the City’s goals and objectives (subject to the purposes set forth in 

Article 1), and shall provide quarterly attendance updates to the City Council 

and the LRDC. 

 

b. Review data and circumstances pertaining to the LRDC (subject to the 

purposes set forth in Article 1) and formulate and recommend to the City 

Council, for its adoption, policies and regulations consistent with the overall 

City plan and ordinances. 

 

c. Study the need for, and encourage the development of knowledge of the 

LRDC. 

 

d. At the direction of the City Council, shall study and submit reports on any 

topics within its purview that the City Council deems appropriate.  

 

e. Encourage in every possible way the development and advancement of the 

LRDC. 

 

f. Participate in local events. 
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g. Directors shall comply with all statutory time limits, public notices, and the 

Texas Open Meetings Act, V.T.C.A., Government Code § 551.001 et seq. 

 

Article III – Budget and Operations 

Sec. 3.01   Annual Corporate Budget 

 

At least sixty (60) days prior to the commencement of each Fiscal Year (“FY”) of the 

LRDC, the Board shall adopt a proposed budget of expected revenues and proposed 

expenditures for the ensuing FY.  Each FY shall be identical to the then-current FY 

policy of the City.  The budget shall contain such detail and shall be in such form as 

may be prescribed from time to time by the City Council.  The budget shall not be 

effective until approved by City Council.  

 

Section 3.02    Books, Records, and Audit 

 

a) In accordance with Section 2.03, supra, The LRDC shall keep and properly 

maintain, in accordance with GAAP, complete books, records, accounts, and 

financial statements pertaining to its corporate funds, activities, and affairs. 

 

b) At the direction of City Council, the books, records, accounts, and financial 

statements of the LRDC will be maintained for the LRDC by the accountants, 

staff, and personnel of the City. 

 

c) The LRDC’s books and records shall be audited at least once every fiscal year 

by an outside, independent auditing and accounting firm selected by the City 

Council, as part of the City’s annual unified audit process. 

 

Section 3.03  Deposit and Investment 

 

Subject to the requirements of contracts, agreements, or bond or debt terms, the 

monies of the LRDC shall be deposited, secured, and invested in the manner consistent 

with the investment policy of the City. The accounts, reconciliation, and investment of 

such funds shall be performed by the City’s finance personnel.  
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Section 3.04    Services of City Staff and Officers 

 

Subject to the paramount authority of the City Manager and under the City Charter, the 

LRDC shall have the right to use the services of the City Attorney, City Secretary, and 

Finance staff of the City, provided: (1) that the LRDC shall pay reasonable 

compensation for such services; and (2) that the performance of such services does not 

materially interfere with their duties to the City. 

 

Article IV – Amendments 

 

Sec. 4.01 Amendments 

 

These bylaws may be amended by the LRDC Board at any regular meeting, provided all 

Directors have been notified of the proposed amendment.  No amendment shall be 

effective unless and until approved by the City Council. 



ORDINANCE NO. 2018-12-53 

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, AMENDING THE 
LANCASTER CODE OF ORDINANCES, BY ESTABLISHING A NEW CHAPTER 5 
“BOARDS, COMMISSIONS AND COMMITTEES”; BY DISBANDING THE CITIZEN 
ADVISORY COMMITTEE (FOR PHOTOGRAPHIC TRAFFIC CONTROL SIGNAL 
ENFORCEMENT SYSTEM); PROVIDING ASEVERABILITY CLAUSE; PROVIDING A 
REPEALING CLAUSE; PROVIDING A PENALTY CLAUSE; PROVIDING FOR 
PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the following Boards, Commissions and Committees have 
previously been established by resolution or ordinance by prior City Councils:  (1) 
Airport Advisory Board; (2) Animal Shelter Advisory Committee; (3) Capital 
Improvements Advisory Committee; (4) Citizen Advisory Committee (Photographic 
Traffic Control Signal Enforcement System); (5) Civil Service Commission; (6) 
Economic Development Corporation (Type A); (7) Historic Landmark Preservation 
Committee; (8) Lancaster Recreational Development Corporation (Type B); (9) 
Lancaster State Auxiliary Museum Advisory Board; (10) Lancaster Veterans Memorial 
Library Advisory Board; (11) Parks and Recreation Advisory Board; (12) Planning and 
Zoning Commission; (13) Property Standards and Appeals Board; (14) Sign Control 
Board; (15) Tree Board; (16) Youth Advisory Committee; and (17) Zoning Board of 
Adjustment; and  

WHEREAS, the City Council of the City of Lancaster, Texas (the “Council”) has 
determined that it is in the best interest of the City to recodify the portions of the City of 
Lancaster Code of Ordinances dealing with City  Boards, Commissions and Committee 
in order to (1) provide a uniform structure for City Boards, Commissions and Committee 
and to delineate the rights and responsibilities of each City Board and Commission; and  
(2) aid in administrative efficiency and open government by providing a single ordinance 
reference for City Boards, Commissions and Committee.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LANCASTER, TEXAS: 

 SECTION 1.  That the Code of Ordinances for the City of Lancaster be amended 
by adding a new Chapter 5 of the City of Lancaster Code of Ordinances, and the new 
Chapter 5 shall read as follows: 

“… 

CHAPTER 5:  BOARDS, COMMISSIONS AND COMMITTEES 

Preliminary Statement A: This Chapter is intended to be a recodification of City 
Boards, Commissions and Committees as they existed on the date of adoption.  In 
passing this ordinance, all existing enabling ordinances and resolutions shall remain in 
effect, except to the extent they directly conflict with, or are modified by, this ordinance.  
In the case of conflict between existing ordinances and resolutions, this ordinance shall 
control.  

 

 































CITY OF LANCASTER BOARDS AND COMMISSIONS
   
Lancaster Recreational Development Corporation (LRDC) 2.           

Meeting Date: 07/18/2023  

Policy Statement: This request supports the City Council 2022-2023 Policy Agenda

Goal(s): Healthy, Safe & Engaged Community

Submitted by: Dori Lee, Assistant City Manager

Agenda Caption:
Discuss and consider the Lancaster Recreational Development Corporation bylaws.

Background:
The Lancaster Recreational Development Corporation is a Type B economic development corporation
authorized by the Development Corporation Act of 1979 as amended, Article 5193.6, Tex. Rev. Civ. Stats,
Section 4B of the Act.  The Lancaster Recreational Development Corporation was incorporated and
approved on September 25, 1995 by Resolution No. 37-95, and currently operates under such amended
bylaws as approved by the City Council.

In 2006 the Board of Directors of the Lancaster Recreational Development Corporation (LRDC) reviewed
and approved amendments to the bylaws by Resolution No. 2006-03-22.

City Council adopted Ordinance No. 2018-12-53 December 10, 2018 amending the Lancaster Code of
Ordinances by providing a single ordinance reference for City Boards, Commissions and Committee,
including the Lancaster Recreational Development Corporation (Type B) LRDC Board.    

Article 5.01 GENERAL PROVISIONS
Sec. 5.01.005 Form Bylaws (a) The City Council shall promulgate a set of form bylaws for use by the
Advisory Boards which shall become effective when adopted.  An advisory board or commission that
seeks to amend its bylaws must submit the proposed change to the City Council for consideration and
approval before it becomes effective.

The Corporation will receive a presentation from a representative of the City Attorney's Office regarding
aligning the bylaws with Ordinance No. 2018-12-53.

Bylaw amendments approved by the Lancaster Recreational Development Corporation are presented to
City Council for consideration of ratification and acceptance.

Public Information Considerations:
This item is being considered at a Regular Meeting of the Lancaster Recreational Development
Corporation noticed in accordance with the Texas Open Meetings Act.  

Options/Alternatives:
The Corporation may approve the amended bylaws as presented.1.
The Corporation may deny the amended bylaws as presented.2.

Recommendation: 



Staff recommends approval of the draft bylaws as presented by the Assistant City Attorney. 

Attachments
Resolution 
Draft Bylaws 
2018 Ordinance 
Current Bylaws 



RESOLUTION NO. 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LANCASTER RECREATIONAL DEVELOPMENT 

CORPORATION, APPROVING AMENDED BYLAWS; PROVIDING FOR A REPEALER CLAUSE; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 
WHEREAS, The Board of Directors of the Lancaster Recreational Development Corporation (LRDC) has reviewed 

the bylaws of the Corporation and determined that certain revisions are appropriate; and 

 
WHEREAS, The Board of Directors of the LRDC has approved proposed amendments to the bylaws of the 

Corporation; and 

 
WHEREAS, The Board of Directors of the LRDC is complying with the City Council's direction for all City Boards, 

Commissions, and other constituent units to conform as nearly as possible to the model bylaws promulgated through 

the City's Boards and Commissions Ordinance. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE LANCASTER 

RECREATIONAL   DEVELOPMENT CORPORATION OF THE CITY OF LANCASTER, TEXAS: 
 
SECTION 1. That the LRDC Board of Directors approves the amended bylaws of the Lancaster Recreational 

Development Corporation, a true copy of which is attached hereto as Exhibit "A" and made part hereof for all purposes. 

 
SECTION 2. Having approved the amended bylaws, the LRDC Board of Directors now forwards this Resolution for 

consideration and of the bylaws by the City Council, such amendments to the bylaws being effective only upon Council 

approval. 

 
SECTION 3. That all previous resolutions of the LRDC Board of Directors in conflict with this resolution are hereby 

repealed to the extent of the conflict. 

 
SECTION 4. That this resolution shall take effect immediately from and after its passage, and it is accordingly so 

resolved. 

 
DULY PASSED and approved by the Board of Directors of the Lancaster Recreational Development Corporation, on 
this the 18th day of July 2023. 

 

ATTEST: APPROVED: 
 
 

 

Dori Lee, Assistant City Manager Mary Sykes, Chair 

 
 
 

APPROVED AS TO FORM: 
 
 

 

David T. Ritter, City Attorney 
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BYLAWS  

of the 

LANCASTER RECREATIONAL DEVELOPMENT CORPORATION 

Article I – Establishment, Purpose, and Powers 
 

Sec. 1.01 Establishment  

 

The Lancaster Recreational Development Corporation is a Type-B economic 

development corporation (“LRDC”) which shall be subject to the jurisdiction of the City 

Council as set forth in Chapters 501 and 505 of the Texas Local Government Code.  

For purposes of the Texas Tort Claims Act, and consistent with its Articles of 

Incorporation, the LRDC is considered to be a governmental unit and its actions are 

governmental functions.  

 

Sec. 1.02 Purposes and Powers 

 

(a) Long-Term Purposes and Powers. The Corporation is incorporated for the 

purposes set forth in Article Four of its Articles of Incorporation, the same to be 

accomplished on behalf of the City, as a duly constituted authority and 

instrumentality operating as a Type-B economic development corporation. This 

includes all permissible projects described by the Act, such as parks, 

auditoriums, learning centers, open space improvements, athletic and exhibition 

facilities, and other related improvements and for maintenance and operating 

costs of the publicly-owned and operated projects in accordance with applicable 

law. 

 

(b) Current Purposes and Powers.  The current purpose of the LRDC is to pay the 

City for: (1)  the bonds issued to build the following facilities:  Lancaster Veterans 

Memorial Library (completed May 2001), the Recreation Center (completed June 

2001), and Dewberry Park (completed 1999), and (2) the maintenance and 

operations (“M&O”) costs associated with those facilities and the Community 

Park land (purchased 1997) on which the Library, Recreation Center and Senior 

Life Center are located.   

 

Until all bonds noted in Section 1.02(b) have been fully paid, and a City Council 

resolution to that effect has been issued, the LRDC will operate under the Current 

Purposes and Powers, and any corresponding powers shall be so restricted.  

Immediately upon receipt of the City Council resolution releasing it from the Current 

Purposes, the LRDC shall operate under the Long-Term Purposes and Powers.  
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Article II – Board of Directors 

 

Sec. 2.01 Number of Directors 

 

The LRDC Board shall be composed of seven (7) Directors appointed by the City 

Council.  Each Director shall meet the eligibility requirements established by the City 

Charter and the Board and Commission Ordinance. The staff liaison will be appointed 

by the City Manager. The Directors shall serve at the pleasure of the City Council and 

may be removed at the discretion of the City Council, and all Directors shall serve 

without compensation. 

 

Sec. 2.02 Term of office 

 

The term of office of each director shall be two (2) years, with four (4) members’ terms 

expiring in odd numbered years, and three (3) members’ terms expiring in even numbered 

years. 

 

Sec. 2.03 Officers 

 

The LRDC Board shall have a President and a Vice-President, (collectively “Officers”) 

whose terms shall be one (1) year but not more than two (2) consecutive terms in one 

(1) office.  No Director shall serve for a total period of more than two (2) consecutive 

years as President or Vice-President.   The Officers shall be nominated by a majority 

vote of the Board.  All Board members are voting members.  

 

The President and Vice-President shall be elected each year at the first regular meeting 

after the Directors are appointed and have taken their oath of office. 

 

Vacancies in office shall be handled as follows: 

a. In the event of resignation or incapacity of the President; the Vice-President 

shall become the President for the unexpired portion of the term. 

b. Vacancy of the Vice-President, Secretary, or Treasurer shall be filled for the 

unexpired term by special election. 
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Duties of the officers shall be as follows: 

a. President: 

i. Conduct the affairs of the LRDC in accordance with the applicable 

purposes and powers and preside at all meetings. 

 

b. Vice-President: 

i. Assist the President in conducting the affairs of the LRDC in 

accordance with the applicable purposes and powers, and act in the 

President’s absence. 

 

c. Secretary and Treasurer: 

  The offices of Secretary and Treasurer shall not be filled from the 

membership of the Board; but these duties will instead be performed by staff 

members of the City.   The City staff liaison will take minutes of the meetings 

and present them to the Board for review and ratification, and the City 

Secretary’s office shall maintain the permanent records of the LRDC.   City 

staff will also provide the functional duties of the Treasurer and shall be 

responsible for handling, custody, and security of all funds and securities of 

the LRDC and the entry of complete and accurate information in the books 

and records of the LRDC. 

 

An Officer may resign at any time, and such resignation shall be made in writing 

and shall take effect as specified in the writing, or, if no time is specified, at the 

time of its receipt by the President or Secretary.  The formal acceptance of a 

resignation shall not be necessary to make it effective unless specifically so 

provided in the resignation. 

 

Sec. 2.04 Meetings 

 

The LRDC must meet at least two (2) times per year; once for open government training, 

and once for a regular business meeting. All meetings shall be held in a public place with 

public notice as prescribed by law, and in accordance with the Texas Open Meetings Act. 

 

A simple majority of the regular members shall constitute a quorum at all meetings of 

the board, commission or committee.  If a quorum is not present, the meeting shall be 

cancelled. 

 

Robert’s Rules of Order, Newly Revised is used a guideline for the Board’s 

parliamentary procedures. 
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The meeting date shall be established by the then-current Boards and Commissions 

meeting schedule established by the City Council.  Changes in the Boards and 

Commissions meeting schedule by City Council shall become immediately effective 

upon passage and no amendment to these bylaws shall be necessary to effect a 

change in the meeting date. 

 

Sec. 2.05 Removal from office/absences 

 

The directors shall serve at the pleasure of the City Council and may be removed at the 

discretion of the City Council.  Directors are expected to maintain regular attendance at 

meetings in accordance with the attendance policy established by the Board and 

Commission Ordinance.   

 

Sec. 2.06 Powers and authority 

 

The Directors provide opinion, support, and expertise as needed. Directors shall: 

 

a. Provide advice and counsel to the Staff Liaison in matters relating to the 

operations of the LRDC and the Board.  The Staff Liaison for the LRDC will 

communicate updates on City events and the LRDC’s contribution to 

advancing the City’s goals and objectives (subject to the purposes set forth in 

Article 1), and shall provide quarterly attendance updates to the City Council 

and the LRDC. 

 

b. Review data and circumstances pertaining to the LRDC (subject to the 

purposes set forth in Article 1) and formulate and recommend to the City 

Council, for its adoption, policies and regulations consistent with the overall 

City plan and ordinances. 

 

c. Study the need for, and encourage the development of knowledge of the 

LRDC. 

 

d. At the direction of the City Council, shall study and submit reports on any 

topics within its purview that the City Council deems appropriate.  

 

e. Encourage in every possible way the development and advancement of the 

LRDC. 

 

f. Participate in local events. 
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g. Directors shall comply with all statutory time limits, public notices, and the 

Texas Open Meetings Act, V.T.C.A., Government Code § 551.001 et seq. 

 

Article III – Budget and Operations 

Sec. 3.01   Annual Corporate Budget 

 

At least sixty (60) days prior to the commencement of each Fiscal Year (“FY”) of the 

LRDC, the Board shall adopt a proposed budget of expected revenues and proposed 

expenditures for the ensuing FY.  Each FY shall be identical to the then-current FY 

policy of the City.  The budget shall contain such detail and shall be in such form as 

may be prescribed from time to time by the City Council.  The budget shall not be 

effective until approved by City Council.  

 

Section 3.02    Books, Records, and Audit 

 

a) In accordance with Section 2.03, supra, The LRDC shall keep and properly 

maintain, in accordance with GAAP, complete books, records, accounts, and 

financial statements pertaining to its corporate funds, activities, and affairs. 

 

b) At the direction of City Council, the books, records, accounts, and financial 

statements of the LRDC will be maintained for the LRDC by the accountants, 

staff, and personnel of the City. 

 

c) The LRDC’s books and records shall be audited at least once every fiscal year 

by an outside, independent auditing and accounting firm selected by the City 

Council, as part of the City’s annual unified audit process. 

 

Section 3.03  Deposit and Investment 

 

Subject to the requirements of contracts, agreements, or bond or debt terms, the 

monies of the LRDC shall be deposited, secured, and invested in the manner consistent 

with the investment policy of the City. The accounts, reconciliation, and investment of 

such funds shall be performed by the City’s finance personnel.  
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Section 3.04    Services of City Staff and Officers 

 

Subject to the paramount authority of the City Manager and under the City Charter, the 

LRDC shall have the right to use the services of the City Attorney, City Secretary, and 

Finance staff of the City, provided: (1) that the LRDC shall pay reasonable 

compensation for such services; and (2) that the performance of such services does not 

materially interfere with their duties to the City. 

 

Article IV – Amendments 

 

Sec. 4.01 Amendments 

 

These bylaws may be amended by the LRDC Board at any regular meeting, provided all 

Directors have been notified of the proposed amendment.  No amendment shall be 

effective unless and until approved by the City Council. 



ORDINANCE NO. 2018-12-53 

AN ORDINANCE OF THE CITY OF LANCASTER, TEXAS, AMENDING THE 
LANCASTER CODE OF ORDINANCES, BY ESTABLISHING A NEW CHAPTER 5 
“BOARDS, COMMISSIONS AND COMMITTEES”; BY DISBANDING THE CITIZEN 
ADVISORY COMMITTEE (FOR PHOTOGRAPHIC TRAFFIC CONTROL SIGNAL 
ENFORCEMENT SYSTEM); PROVIDING ASEVERABILITY CLAUSE; PROVIDING A 
REPEALING CLAUSE; PROVIDING A PENALTY CLAUSE; PROVIDING FOR 
PUBLICATION; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, the following Boards, Commissions and Committees have 
previously been established by resolution or ordinance by prior City Councils:  (1) 
Airport Advisory Board; (2) Animal Shelter Advisory Committee; (3) Capital 
Improvements Advisory Committee; (4) Citizen Advisory Committee (Photographic 
Traffic Control Signal Enforcement System); (5) Civil Service Commission; (6) 
Economic Development Corporation (Type A); (7) Historic Landmark Preservation 
Committee; (8) Lancaster Recreational Development Corporation (Type B); (9) 
Lancaster State Auxiliary Museum Advisory Board; (10) Lancaster Veterans Memorial 
Library Advisory Board; (11) Parks and Recreation Advisory Board; (12) Planning and 
Zoning Commission; (13) Property Standards and Appeals Board; (14) Sign Control 
Board; (15) Tree Board; (16) Youth Advisory Committee; and (17) Zoning Board of 
Adjustment; and  

WHEREAS, the City Council of the City of Lancaster, Texas (the “Council”) has 
determined that it is in the best interest of the City to recodify the portions of the City of 
Lancaster Code of Ordinances dealing with City  Boards, Commissions and Committee 
in order to (1) provide a uniform structure for City Boards, Commissions and Committee 
and to delineate the rights and responsibilities of each City Board and Commission; and  
(2) aid in administrative efficiency and open government by providing a single ordinance 
reference for City Boards, Commissions and Committee.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF LANCASTER, TEXAS: 

 SECTION 1.  That the Code of Ordinances for the City of Lancaster be amended 
by adding a new Chapter 5 of the City of Lancaster Code of Ordinances, and the new 
Chapter 5 shall read as follows: 

“… 

CHAPTER 5:  BOARDS, COMMISSIONS AND COMMITTEES 

Preliminary Statement A: This Chapter is intended to be a recodification of City 
Boards, Commissions and Committees as they existed on the date of adoption.  In 
passing this ordinance, all existing enabling ordinances and resolutions shall remain in 
effect, except to the extent they directly conflict with, or are modified by, this ordinance.  
In the case of conflict between existing ordinances and resolutions, this ordinance shall 
control.  

 

 





















































 

 

MINUTES 
LANCASTER RECREATIONAL DEVELOPMENT CORPORATION 

BOARD MEETING OF JULY 18, 2023 
 

The Members of the Lancaster Recreational Development Board met 

in a Regular Meeting at the Lancaster Recreation Center Conference 

Room, 1700 Veterans Memorial Parkway, Lancaster, TX 75134 on July 

18, 2023 at 7:00 p.m. with a quorum present to-wit: 

Lancaster Recreational Development Corporation Board Members Present:  
Mary Sykes, Chair 
William Freeman, Vice Chair 
Linda Haltom 
Sheila Wilson 
Latitia Carter 
LaMonica Hudleton 
 

Lancaster Recreational Development Corporation Board Members Absent: 
Harmonica Mays 
 

City Staff Present:   
Opal Mauldin-Jones, City Manager 
Dori Lee, Assistant City Manager 
Lisa Wube, Director of Parks and Recreation  
JR Peterson, City Attorney’s Office 
Kimberly Morris-Burse, Administrative Secretary  
 

Call to Order: 

Chair Mary Sykes called the Lancaster Recreational Development Corporation Board 

Regular Meeting to order at 7:08 p.m. on July 18, 2023. 

Public Testimony: 

At this time citizens who have pre-registered before the meeting will be allowed to 
speak on consent or action items on the agenda, with the exception of public hearings, 
for a length of time not to exceed three minutes. Anyone desiring to speak on an item 
scheduled for a public hearing is requested to hold their comments until the public 
hearing on that item. 
 
No speakers. 
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CONSENT AGENDA: 

 

1. Consider approval of minutes from the Lancaster Recreational Development 

Corporations Board Regular Meeting held on May 16, 2023.  

 
Board Member Carter made a motion, seconded by Board Member Haltom.  The 

vote was cast 6 for, 0 against.  The motion carries. 

ACTION: 

1. Discuss and consider the Lancaster Recreational Development Corporation 

bylaws. 

 

Board Member Freeman made a motion, seconded by Board Member Haltom.  

The vote was cast 6, for 0 against.  The motion carries. 

 

 

ADJOURNMENT: 
 
Board Member Hudleton made a motion seconded by Board Member Carter to adjourn.  
The vote was cast 6 for, 0 against.  The motion carries.  Meeting adjourned at 7:26 p.m.  
 

 
ATTEST:      APPROVED: 
 
 
  
                                                                                   
_________________________         _______________________ 
Lisa Wube, Board Liaison                                    Mary Sykes, Chair  
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Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss and consider the proposed FY 2023/2024 tax rate of $0.639004 per $100 assessed valuation,
receive related tax calculation documents, take record vote to consider a tax rate to increase total tax
revenues from properties on the tax roll in the previous year, and set public hearing dates on the proposed
tax rate.

Background:
Pursuant to Truth-in-Taxation requirements, and following receipt of tax calculations from Dallas County
Tax office, the governing body must take a record vote approving the proposed tax rate. The governing
body must also set and announce the date, time, and location of any required public hearings to consider
the tax rate. 

On Tuesday, July 25, 2023, the Dallas Central Appraisal District (DCAD) released the Certified Values of
properties within the City of Lancaster. This data was utilized to calculate the no-new-revenue tax rate
(effective rate) and voter-approval (roll-back) tax rate for the 2023/2024 fiscal year.

The City of Lancaster experienced an increase of 20.99% in taxable property values over the previous
fiscal year values.

City of Lancaster Tax Rate Comparison (per $100 assessed valuation)

The City Manager’s proposed budget will raise more total revenue from property taxes than last year’s
budget. 
Fund FY 2022/2023

Adopted Budget
FY 2023/2024

Proposed Budget
General Fund $38,323,836 $41,648,502
G.O. Debt Service $5,489,220 $8,150,589
Street Maintenance  $1,148,423 $1,260,955
WaterWastewater $20,622,987 $21,634,326
Airport $518,962 $571,736

Tax Rate Comparison FY 2022/2023 FY 2023/2024
Certified Values $4,353,786,034 $5,267,696,877
Voter-Approval Tax Rate $0.691824 $0.639004
No-New-Revenue Tax Rate $0.660078 $0.598026
Proposed Tax Rate $0.691822 $0.639004



Hotel/Motel $44,478 $125,956
LEDC/4A $2,522,227 $2,343,614
LRDC/4B $3,941,805 $4,142,729
Golf Course $1,300,907 $1,471,324
Sanitation $2,690,921 $2,578,783
E911 $382,850 $335,276
Stormwater $2,379,240 2,879,769
New Equipment $0 $0
Total $79,365,856 $87,143,558

Recommendation: 
Staff recommends that City Council take a record vote on the proposal to consider a tax rate that will result
in an increase of total revenues from properties on the tax roll in the previous year. City Council will also
announce the date, time and location of the public hearings regarding the proposed tax rate. The public
hearings for the proposed FY2023/2024 Tax Rate and Budget are scheduled for Monday, September 11,
2023 and Monday, September 18, 2023 at 7:00 p.m. at the Lancaster Municipal Center, 211 North Henry
Street, Lancaster, Texas 75146. 

Attachments
City-Wide Fund Summary 
2023 Tax Rate Calculation Worksheet 



TOTAL REVENUES 2021 2022 2024

Fund Number Fund Actual Actual  Year to Date   Budget   Proposed 

1 General Fund 39,817,960       46,239,144       41,168,875      38,086,946              42,001,466             

2 G.O. Debt Service 7,905,999         7,565,987         7,430,395        7,574,310                9,046,321               

4 Street Maintenance 826,698            912,109            1,024,248        1,116,547                1,356,513               

5 WaterWastewater 19,149,826       22,408,698       22,679,094      21,335,249              22,604,841             

9 Airport 433,994            398,395            488,794           520,450                   472,000                  

14 HotelMotel 281,544            333,157            314,246           200,976                   270,000                  

16 LEDC/4A 1,568,240         2,357,753         1,981,566        1,565,553                2,067,192               

17 LRDC/4B 3,623,958         5,009,317         3,973,279        3,395,450                4,055,076               

18 Golf Course 882,190            1,065,137         1,085,682        1,284,127                1,473,971               

19 Sanitation 2,751,711         2,839,352         2,531,884        2,983,621                2,882,674               

21 E911 222,494            290,672            269,621           257,488                   268,955                  

37 New Equipment Fund ‐                          ‐                          99,164              111,205                   135,186                  

53 Stormwater 1,904,949         1,978,651         1,905,531        1,987,254                2,181,515               

Total 79,369,563$    91,398,373$    84,952,380$   80,419,175$           88,815,710$          

TOTAL EXPENDITURES 2021 2022 2024

Fund Number Fund Actual Actual Year to Date Budget Proposed

1 General Fund 31,596,573       33,803,478       32,262,816      38,323,836              41,648,502             

2 G.O. Debt Service 6,453,638         5,497,203         3,826,889        5,489,220                8,150,589               

4 Street Maintenance 1,738,764         ‐                          2,009,631        1,148,423                1,260,955               

5 WaterWastewater 14,647,379       20,081,324       18,030,064      20,622,987              21,634,326             

9 Airport 561,865            578,374            419,102           518,962                   571,736                  

14 HotelMotel 41,116               18,469               79,577              44,478                      125,956                  

16 LEDC/4A 981,824            1,769,116         859,049           2,522,227                2,343,614               

17 LRDC/4B 3,510,927         4,368,112         2,021,496        3,941,805                4,142,729               

18 Golf Course 1,040,881         1,281,348         1,092,605        1,300,907                1,471,324               

19 Sanitation 1,858,447         1,798,380         2,024,892        2,690,921                2,578,783               

21 E911 273,270            222,581            326,872           382,850                   335,276                  

37 New Equipment Fund ‐                          ‐                          ‐                         ‐                                 ‐                                

53 Stormwater 1,692,449         1,715,726         1,563,530        2,379,240                2,879,769               

Total 64,397,132$    71,134,112$    64,516,524$   79,365,856$           87,143,558$          

Net Gain (Loss) 14,972,432       20,960,647       20,435,856      1,053,319                1,672,152               

BALANCES 2021 2022 2024

Actual Actual Year to Date Budget Proposed

Net Gain (Loss) 14,972,432       20,684,771 18,668,401      1,053,319                1,672,152               

Beginning Balance 9,167,699         24,140,131       44,404,391      44,404,391              60,202,973             

Ending Balance 24,140,131       44,824,901       60,202,973      45,457,710              61,875,125             

Fund Balance (audited) 140,295,544    156,051,200   

37.49% 63.39% 93.31% 57.28% 71.00%

CITY-WIDE OPERATING FUND TOTALS

2023

2023

2023

Ending Balance as % of Expenditures

























CITY OF LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 8.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
In accordance with Chapter 551 of the Texas Government Code (the Texas Open Meetings Act), the City
Council may meet in executive session to discuss the following:

         a. Section 551.071 of the Texas Government Code, the City Council shall convene in executive
session to confer with the City’s attorney to seek legal advice from the City Attorney concerning
deliberations of a security audit.  

      b. Section 551.074(a) of the Texas Government Code, the City Council shall convene in executive
session to discuss the duties of a public officer, to wit, the Councilmember for District 1; and/or to hear a
complaint against that officer.   



LANCASTER CITY COUNCIL
   
City Council Special Work Session and Regular Meeting 9.           

Meeting Date: 08/14/2023  

Policy Statement: This request supports the City Council 2023-2024 Policy Agenda

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional and Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Reconvene into open session.  Consider and take appropriate action(s), if any, on closed/executive
session matters.

Background:
This agenda item allows City Council to take action necessary, if any, on item(s) discussed in Executive
Session.
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