
           

  NOTICE OF SPECIAL MEETING AGENDA
LANCASTER CITY COUNCIL

MUNICIPAL CENTER CITY COUNCIL CHAMBERS
211 N. HENRY STREET, LANCASTER, TEXAS

Monday, January 29, 2018 - 7:00 PM
 

           

CALL TO ORDER
 

RECOGNITION: Best Yard Award
 

CONSENT AGENDA: 
Items listed under the consent agenda are considered routine and are generally enacted in one motion.
The exception to this rule is that a Council Member may request one or more items to be removed from
the consent agenda for separate discussion and action.
 

1. Consider a resolution ordering a General Election to be held on Saturday, May 5, 2018, for the
election of a mayor at-large; providing for the publication and posting of notice; and providing for
early voting dates, times and locations.

Considere una resolución que ordena una Elección General que se celebrará el Sábado, 5 de
mayo 2018, para la elección general de un alcalde; se dispone la publicación y aviso de
notificación, prevea fechas de votación anticipada, horas y lugares.

 

2. Consider a resolution authorizing Dallas County to resell 4360 Highland Street, 2551 Gerry Way,
2633 Concord Lane, 730 E. Pleasant Run Road, and 2724 Pike Drive, tax foreclosed properties,
by public or private sale, to the highest qualified purchaser, as provided by Section 34.05 of the
Texas Property Tax Code.

 

3. Consider a resolution implementing Land Bank Program. 
 

ACTION:
 

4. Discuss and consider an extended management agreement for the Country View Golf Course.
 

5. Discuss and consider a resolution approving a Professional Services Agreement with GSBS for
the schematic design of the new City Hall in an amount not to exceed three hundred seventeen
thousand eight hundred ninety-seven dollars and eighty cents ($317,897.80).

 

6. Discuss and consider a resolution approving the terms and conditions of the
Interlocal Agreement by and between Dallas County and the City of Lancaster, for the
expenditure of County funds for the widening of Sunrise Road from Beltline Road, north to the
Lancaster/Wilmer city limit line, and to the easternmost city limit along Sunrise Road.

 

7. Consider confirmation of Civil Service Commission appointment as designated by the City
Manager.

 

8. Discuss and consider annual appointments to City of Lancaster Boards and Commissions.
 



 

9. Consider confirmation of nominations made by the Mayor for appointments to the City of
Lancaster Zoning Board of Adjustment.

 

ADJOURNMENT
 

EXECUTIVE SESSION:  The City Council reserve the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on January 25,
2018 @ 7:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy
Mayor Pro-Tempore and Council members.

Sorangel O. Arenas
City Secretary



LANCASTER CITY COUNCIL

   
City Council Special Meeting 1.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Civic Engagement

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Consider a resolution ordering a General Election to be held on Saturday, May 5, 2018, for the election of
a mayor at-large; providing for the publication and posting of notice; and providing for early voting dates,
times and locations.

Considere una resolución que ordena una Elección General que se celebrará el Sábado, 5 de mayo
2018, para la elección general de un alcalde; se dispone la publicación y aviso de notificación, prevea
fechas de votación anticipada, horas y lugares.

Background:
The municipal General Election for City officers this year is the mayoral position, an at-large position. 
The designated uniform Election Day is Saturday, May 5, 2018.

Operational Considerations:
To conduct the election, the City of Lancaster will participate in a joint election with other governing
entities in Dallas County administered by Dallas County Elections.  Participating in a joint election with
other cities and school districts greatly reduces election costs for all participants.  The joint election
agreement is a companion item to this agenda item and will be presented at future date.

Early voting will be held at the Lancaster Veterans Memorial Library.  This location best serves the
election process by offering sufficient space for the voters, easy entry/exit from the room (without
entering the Library itself) and offers the necessary technology access for use by Dallas County
Elections personnel.  This location is familiar to our voters and has consistently been used in recent
elections for early voting as well as for Election Day voting.  The Library is one of about forty-nine early
voting locations designated by Dallas County.  During early voting, registered voters may vote at any
Dallas County early voting polling location.
 
There will be three polling locations for Lancaster citizens on Election Day:  Lancaster Veterans Memorial
Library, Lancaster Elsie Robertson Middle School, and Wilmer Community Center.  Voters must vote by
precinct on Election Day.

Legal Considerations:
The City Attorney has reviewed the resolution ordering the election.  The statutory last day for City
Council to order the election is February 6, 2018.
 
Pursuant to state and federal laws, the resolution (Election Order) is provided in English and Spanish.  In
addition, the caption on the City’s agenda for this meeting for the election order is in English and Spanish.
 



The 82nd Texas Legislature revised the requirements for notice of early voting locations contained in the
election order.  Election law only requires the main early voting location to be listed in the election order. 
The main early voting location (Dallas County Records Building) and the Lancaster early voting location
(Veterans Memorial Library) are included in the election order.

Public Information Considerations:
All requirements for the posting and publishing of the election order will be completed as outlined in the
election order.

Fiscal Impact:
The City’s cost will depend on the number of entities contracting with Dallas County for election
services.  There will be further details regarding estimated election costs in the future agenda item on the
joint election agreement.  If a run-off election is required, the City will incur additional costs. 

Recommendation: 
Staff recommends approval of the resolution, as presented, ordering the General Election for municipal
officer on Saturday, May 5, 2018. 

Attachments
Resolution (Election Order in English) 
Resolution (Election Order in Spanish) 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, ORDERING A 
GENERAL ELECTION TO BE HELD ON MAY 5, 2018 FOR THE ELECTION OF A MAYOR
AT-LARGE; PROVIDING FOR THE PUBLICATION AND POSTING OF NOTICE; PROVIDING 
FOR EARLY VOTING DATES, TIMES AND LOCATIONS; AND PROVIDING AN EFFECTIVE 
DATE.

    WHEREAS, the City Charter requires that a Mayor shall be elected this year at a General Election
to be held on May 5, 2018, under the Texas Election Code and the City’s Home Rule Charter; and 

    WHEREAS, by law it becomes the ministerial duty of the City Council to call for such municipal
election; 

    NOW, THEREFORE, BE IT REMEMBERED THAT on this the 29th day of January, 2018, at a duly 
convened meeting of the City Council of the City of Lancaster, Texas, a quorum being present, the 
Council issued the following order: 

 IT IS HEREBY ORDERED that a General Election be held in the City of Lancaster, Texas, on the 
5th day of May, 2018, the same being the first Saturday of the month, 7:00 a.m. to 7:00 p.m., for the 
purpose of electing one Mayor at-large for a three (3) year term; and,

 IT IS FURTHER ORDERED:  That such general election shall be held as a Joint Election 
administered by the Dallas County Elections Administrator in accordance with the provisions of the 
Texas Election Code and a Joint Election Agreement; and,

    None but legally qualified voters of the City of Lancaster, shall be entitled to vote for a Mayor; and,

    The candidate for each such office receiving a majority of all votes cast for all candidates for such 
office shall be elected to serve such term or until his or her successor is duly elected and qualified; 
and, 

    In the event any candidate for any one of said offices fails to receive a majority of all votes cast for 
all the candidates for such office, a run-off election shall be held.  If a run-off election becomes 
necessary, the run-off election shall be held on Saturday, June 10, 2017.   The Dallas County 
Elections Administrator will conduct the run-off election; and,

    A Presiding Election Judge and an Alternate Presiding Election Judge shall be appointed in 
accordance with the Joint Election Agreement; and,

    Notice of said election shall be published once in the official newspaper of the City not earlier than 
April 5, 2018, the 30th day before Election Day, and not later than April 25, 2018, the 10th day before 
Election Day.  Such notice shall also be posted on the Bulletin Board used to publish notice of City 
Council Meetings not later than April 13, 2018, the last business day prior to the 21st day before 
Election Day; and,

    A copy of the published notice that contains the name of the newspaper and the date of publication 
shall be retained as a record of such notice, and the person posting the notice shall make a record at 
the time of posting stating the date and place of posting and deliver a copy of said notice posted to the 
Mayor of the City of Lancaster after the posting is made; and, 



 EARLY VOTING
 Antoinette “Toni” Pippins-Poole, Dallas County Elections Administrator, is the appointed early 

voting clerk in compliance with Section 271.006 of the Texas Election Code.  Other deputy early 
voting clerks will be appointed as needed to process early voting mail and to conduct early voting at 
the branch locations.

     Early voting by personal appearance will be conducted at the main and branch locations beginning 
Monday, April 23, 2018 through Friday, April 27, 2018, between 8:00 a.m. - 5:00 p.m.; Saturday, April 
28, 2018, between 8:00 a.m. - 5:00 p.m.; Sunday, April 29, 2018, between 1:00 p.m. - 6:00 p.m.; and 
Monday, April 30, 2018 through Tuesday, May 1, 2018, between 7:00 a.m. - 7:00 p.m.; and,

     Any qualified voter of Lancaster may vote early for the Joint Election by personal appearance at 
either the main early voting location or at any Dallas County Branch Early Voting location; 

MAIN EARLY VOTING POLLING PLACE:
Dallas County Records Building
509 Main Street
Dallas, Texas  75202

BRANCH EARLY VOTING POLLING PLACES:
Branch early voting for the joint election to be held on May 5, 2018, will be conducted at various 
branch early voting polling locations including the Lancaster Veterans Memorial Library at 1600 
Veterans Memorial Parkway, Lancaster, Texas 75134.  A list of all Dallas County Early Voting Polling 
locations is available at www.dallascountyvotes.org.

EARLY VOTING BY MAIL 
Application for a ballot by mail shall be 
mailed to: Toni Pippins-Poole - Early 
Voting Clerk
Office of the Elections Department
2377 N. Stemmons Freeway, Suite 820
Dallas, Texas  75207

Application for ballot by mail must be received no later than the close of business on April 24, 2018;
and,

The polling places for voters on Election Day shall be the Lancaster Veterans Memorial Library, 1600
Veterans Memorial Parkway, Lancaster, Texas 75134; the Lancaster Elsie Robertson Middle School,
822 W. Pleasant Run Road, Lancaster, Texas 75146; and the Wilmer Community Center, 101
Davidson Plaza, Wilmer, Texas 75172.  The polls shall be open from 7:00 a.m. to 7:00 p.m.

The City Secretary shall present such returns to the City Council for the canvassing of said elections;
and,

The canvass of said election returns for the election of officers shall be conducted by the City Council
not earlier than the 3rd day nor later than the 11th day after the election.  

 DULY ORDERED by the City Council of the City of Lancaster, Texas, on this the 29th day of 
January, 2018.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



RESOLUCIÓN NO. 
 
UNA RESOLUCIÓN DEL CONSEJO MUNICIPAL DE LA CIUDAD DE 
LANCASTER, TEXAS, ORDENANDO UNA ELECCIÓN GENERAL QUE SE 
CELEBRARÁ EL SABADO, 5 DE MAYO DE 2018 PARA LA ELECCIÓN DE 
UN ALCALDE EN GENERAL; SE DISPONE LA PUBLICACIÓN Y 
PUBLICACIÓN DE LA NOTIFICACIÓN; PREVEA FECHAS DE VOTACIÓN 
ANTICIPADA, HORAS Y LUGARES; Y PROPORCIONAR UNA FECHA 
EFECTIVA. 

 
CONSIDERANDO, que la Constitución de la Ciudad requiere que un alcalde será elegido 

este año en las elecciones generales que se celebrarán el 5 de mayo de 2018, bajo el Código 
Electoral de Texas y Carta de Autonomía de la Ciudad; y 
 

CONSIDERANDO que, por ley se convierte en el deber ministerial del Ayuntamiento para 
pedir dicha elección municipal; 
 

AHORA, POR LO TANTO, en este día 29 de enero de 2018, en una reunión 
debidamente convocada del Consejo Municipal de la Ciudad de Lancaster, Texas, el quórum 
está presente, el Consejo emitió la siguiente orden: 
 

POR LA PRESENTE SE ORDENA que una elección general se celebrará en la ciudad 
de Lancaster, Texas, el día 5 de mayo de 2018, el mismo ser el segundo sábado del mes, de 
7:00 am a 7:00 pm, con el propósito de elegir un alcalde en general por un período de tres (3) 
años; y, 
 

TAMBIÉN SE ORDENA: Que tal eleccion generale se celebrará como elección conjunta 
administrado por el Administrador de Elecciones del Condado de Dallas, de conformidad con las 
disposiciones del Código Electoral de Texas y un acuerdo de elección conjunta; y, 
 

Ninguno pero legalmente calificados votantes de la ciudad de Lancaster, Texas, tendrán 
derecho a votar por un alcalde; y, 
 

El candidato para cada una de esas oficinas que obtenga la mayoría de los votos 
emitidos para todos los candidatos a dicho cargo será elegido para servir a dicho término o hasta 
que su sucesor sea debidamente elegido y calificado; y, 
 

En el caso de que cualquier candidato a cualquiera de dichas oficinas no recibe una 
mayoría de los votos emitidos para todos los candidatos a dicho cargo, se procederá a una 
segunda vuelta electoral. Si una segunda vuelta de ser necesario, la segunda vuelta se celebrará 
el sábado, 16 de junio de 2018. El Administrador de Elecciones del Condado de Dallas llevará a 
cabo la elección de la salida; y, 

 
Un Juez Electoral Presidente y Juez Electoral Presidente Alterno serán nombrados de 

conformidad con el Convenio de Elecciones Conjuntas; y, 
 

Aviso de dicha elección se publicará una vez en el periódico oficial de la Ciudad no antes 
del 5 de abril 2018, el día 30 antes de las eleccione, y no más tarde del 25 de abril de 2018, el 
día 10 antes de las eleccione. Dicho aviso también se publicarán en el tablón de anuncios 
utilizado para publicar el aviso de las Reuniones del Consejo de la ciudad a más tardar el 13 de 
abril 2018, el último día hábil antes del día 21 antes de las elecciones; y, 
 

Una copia del aviso publicado que contiene el nombre del periódico y la fecha de 
publicación se conservará como un registro de dicha notificación, y la persona que publica el 



aviso deberá hacer un registro en el momento de la publicación se indicará la fecha y lugar de 
expedición y entregar una copia de dicho aviso publicado a la alcaldesa de la ciudad de 
Lancaster después de la publicación se hace; y, 
 
VOTACIÓN TEMPRANA 
 

Antonieta "Toni" Pippins-Poole, Administrador de Elecciones del Condado de Dallas, es el 
encargado de la votación temprana designado de conformidad con la Sección 271.006 del 
Código Electoral de Texas. Otros secretarios adjuntos de votación anticipada serán designados 
según sea necesario para procesar el correo de votación temprana y para llevar a cabo la 
votación anticipada en las sucursales. 

 
La votación anticipada en persona se llevará a cabo en las principales y secundarias  

lugares que comienzan Lunes, 23 de abril 2018 a través de Viernes, 27 de abril 2018, entre las 
8:00 am - 5:00 pm; Sábado, 28 de abril 2018, entre las 8:00 am - 5:00 pm; Domingo, 29 de abril 
2018, entre 1:00 pm - 6:00 pm; y Lunes, 30 de abril 2018 a través de Martes, 1 de mayo 2018, 
entre 7:00 am -7:00 pm; y  
 

Cualquier votante calificado de Lancaster puede votar por adelantado para la elección 
conjunta en persona, ya sea en el principal centro de votación anticipada o en cualquier lugar del 
Condado de Dallas Poder Votación Temprana; 
 
LUGARE PRINCIPAL DE VOTACIÓN TEMPRANA ELECTORAL:  
 
Edificio Registro para el Condado de Dallas  
509 Main Street 
Dallas, Texas 75202 
 
LUGARES DE VOTACIÓN TEMPRANA: 

Sucursal de votación anticipada para la elección conjunta que se celebrará el 5 de mayo 
de 2018, se llevará a cabo en varias sucursales lugares de votación anticipada, incluyendo la 
Biblioteca Lancaster Veteranos en 1600 Veterans Memorial Parkway, Lancaster, Texas 75134. 
Una lista de todo el condado de Early Dallas Votación Los lugares de votación está disponible en 
www.dallascountyvotes.org 
 
VOTACIÓN TEMPRANA POR CORREO 
 
Solicitud de votación por correo deberá enviarse por correo a: 
Toni Pippins-Poole 
Oficial de votación anticipada 
Oficina del Departamento de Elecciones 
2377 N. Stemmons Freeway, Suite 820 
Dallas, Texas 75207 
 

Solicitud de boleta por correo debe ser recibida a más tardar al cierre de las operaciones 
el 24 de abril de 2018; y, 
 

Los lugares de votación para los electores en la jornada electoral será el Lancaster 
Veterans Memorial Library, 1600 Veterans Memorial Parkway, Lancaster, Texas 75134; y la 
Escuela Secundaria Lancaster Elsie Robertson, 822 W. Pleasant Run Road, Lancaster, Texas 
75146. Los lugares de votación estarán abiertos de 7:00 am a 7:00 pm 
 

La Secretaria de la Ciudad presentará dichos retornos al Ayuntamiento para el escrutinio 
de dichas elecciones; y, 

http://www.dallascountyvotes.org/


 
El escrutinio de los citados resultados de las elecciones para la elección de autoridades 

se llevará a cabo por el Ayuntamiento, no antes de los 3 días ni más tarde de los 11 días 
después de la elección. 
 

Ordenadas oportunamente por el Consejo Municipal de la Ciudad de Lancaster, Texas en 
este día 29 de enero de 2018. 
      
 
DOY FE:           APROBADO: 
 
 
___________________________________      _______________________________ 
Sorangel O. Arenas, Secretaria de la Ciudad      Marcus E. Knight, el Alcalde 
 
 
APROBADA EN FORMA:  
 
 
__________________________________ 
David T. Ritter, Abogado de la Ciudad  
 
 



LANCASTER CITY COUNCIL

   
City Council Special Meeting 2.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Financially Sound Government

Submitted by: Fabrice Kabona, Assistant to the City Manager

Agenda Caption:
Consider a resolution authorizing Dallas County to resell 4360 Highland Street, 2551 Gerry Way, 2633
Concord Lane, 730 E. Pleasant Run Road, and 2724 Pike Drive, tax foreclosed properties, by public or
private sale, to the highest qualified purchaser, as provided by Section 34.05 of the Texas Property Tax
Code.

Background:
Following a judgment of the District Court of Dallas County, parcels of land were offered for sale at public
auction for foreclosure of the tax liens, securing payment of delinquent property taxes, accrued penalty
and interest, and court costs. These parcels are in the City of Lancaster. These parcels did not receive
sufficient bid as set by law and were struck off to City of Lancaster as follows: 

4360 Highland Street: $16,000.00
2551 Gerry Way: $14,422.72
2633 Concord Lane: $13,771.18
730 E. Pleasant Run Road: $155,550.00
2724 Pike Drive: $7,601.56

Dallas County is preparing for the resell of the properties, as tax foreclosed properties, which are now in
the ownership of the taxing authorities. Pursuant to Section 34.05(a) of the Tax Code, Dallas County is
requesting the City of Lancaster’s consent to sell said properties to the highest qualified purchaser, by
either public or private sale. 

The sale of said properties will bring them back onto the City of Lancaster’s tax roll, increasing the tax
base and often recouping portions of delinquent taxes due as a result of judgments.

Operational Considerations:
As trustee for the City of Lancaster, Dallas County will coordinate the public or private sale of the tax
foreclosed properties.

Legal Considerations:
Dallas County handles all legal matters associated with the public or private sale process. The resolution
authorizing the resell has been reviewed and approved as to form by the City Attorney. 



Public Information Considerations:
Dallas County is responsible for all applicable legal notices required under the Texas Property Code for
the public sale of tax foreclosed properties. This item is being considered at a Regular Meeting of the
City Council noticed in accordance with the Texas Open Meetings Act.

Fiscal Impact:
The judgment at the time of strike off was as follows: 

4360 Highland Street:$9,156.46
2551 Gerry Way: $8,523.36
2633 Concord Lane: $8,034.37
730 E. Pleasant Run Road: $7,148.01
2724 Pike Drive: $4,075.07

The City may recoup some of its back taxes, and the properties will be placed back on the tax rolls and
we will begin to receive tax revenue. At this time, the City is receiving no tax revenue from these parcels.
The City of Lancaster retains responsibility for the maintenance of all struck off properties until sold.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution, as presented.2.

Recommendation: 
Staff recommends approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AUTHORIZING DALLAS
COUNTY TO RESELL TAX FORECLOSED PROPERTIES BY PUBLIC OR PRIVATE SALE, TO THE HIGHEST
QUALIFIED PURCHASER, AS PROVIDED BY SECTION 34.05 OF THE TEXAS PROPERTY TAX CODE. 

    WHEREAS, this matter was briefed to the Lancaster City Council (“City Council”) on January 22, 2018 wherein the
City Council agreed to use this form of Resolution to provide the County of Dallas consent to sell specific properties to
the highest qualified purchaser by public or private sale; and 

    WHEREAS, several parcels of land were offered for sale by the Sheriff of Dallas County, Texas, at public auction
pursuant to a judgment of the District Court of Dallas County, Texas, for foreclosure of the tax liens securing payment of
delinquent property taxes, accrued penalty and interest, and court costs; and 

    WHEREAS, those parcels of land which did not receive a sufficient bid as set by law were struck off to the County of
Dallas, the City of Lancaster and Lancaster Independent School District (Taxing Authorities) pursuant to Section
34.01(j) of the Property Tax Code; and 

    WHEREAS, by this resolution, the County of Dallas, as Trustee for itself and the other Taxing Authorities is
authorized to resell these struck off parcels of land, which did not receive a sufficient bid as set by law and to execute
quitclaim deeds for said parcels conveying the right, title, and interest acquired or held by the City of Lancaster as a
party to the judgment foreclosing tax liens, and 

    WHEREAS, the City of Lancaster desires to resell said parcel(s) in an expeditious manner pursuant to Section 34.05
of the Property Tax Code. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City does hereby provide specific authorization to the County of Dallas to act as Trustee to offer for
sale by public or private sale the parcels of land shown in Exhibit “A” attached hereto and made a part hereof and the
Lancaster City Council does hereby consent to the sale of said parcels to the highest purchaser, even if the amount
tendered is less than the market value of the land specified in the judgment of foreclosure or the total amount of the
judgment against the property in compliance with Section 34.05(i) of the Texas Property Tax Code, or for an amount
equal to or greater than its current market value as shown by the most recent certified appraisal role, if the sum of the
amount of the judgment plus post-judgment taxes, penalties, and interest owing against the property exceeds the
market value in compliance with Section 34.05(j) of the Texas Property Tax Code, and each taxing unit entitled to
receive proceeds of the sale consents to the sale for that amount. 

    SECTION 2. This Resolution shall take effect immediately from and after its passage in accordance with the
provisions of the law. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 29th day of January,
2018.
     
ATTEST: APPROVED:

   

Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

   
APPROVED AS TO FORM:

 

   



David T. Ritter, City Attorney  
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LANCASTER CITY COUNCIL

   
City Council Special Meeting 3.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Quality Development

Submitted by: Shane Shepard, Director of Economic Development

Agenda Caption:
Consider a resolution implementing Land Bank Program. 

Background:
During the 2016 Strategic Planning Session, City Council identified a goal to develop a Land Bank
Program for City property as a strategy to achieve its goal of quality development in the City. In addition,
the City contracted with The Retail Coach to develop a Retail Strategy in 2016 and retained Willdan and
Associates in 2017 to create Lancaster’s Economic Development Strategic Plan. Preliminary research
has noted a portion of blighted, distressed, and underutilized buildings and sites throughout the City, but
specifically along major highway corridors and thoroughfares, which has deterred real estate
development or redevelopment in those areas. This policy would create a strategy to encourage targeted
reinvestment by prioritizing public and private sector investments along key corridors.

The City Council received a presentation during a City Council Work Session on January 8, 2017
outlining the Land Bank Strategy Policy 'draft' for consideration. 

Councilmember Strain-Burk provided comments to the 'draft' presented during the aforementioned Work
Session. Also, attached is a red-line copy with her suggested changes.

Operational Considerations:
The purpose of a Land Bank Program is to provide the framework to implement a strategy to return
unproductive real property to beneficial reuses, through an equitable, transparent, and public process,
revitalize neighborhoods to strengthen the City of Lancaster’s tax base, and support socially and
economically diverse communities.

Legal Considerations:
The City Attorney has approved the resolution as to form. 

Public Information Considerations:
The item is being considered at a meeting of the City Council noticed in accordance with the Texas Open
Meetings Act.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may approve with change.2.
City Council may deny the resolution, as presented..3.



Recommendation: 
Staff recommends approval of resolution as presented 

Attachments
Resolution 
Exhibit A 
Exhibit A - with Council Comments 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, APPROVING THE LAND BANK
STRATEGY POLICY; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City Council of the City of Lancaster is committed to achieving the highest quality development,
infrastructure, and quality of life for its citizens; and 

    WHEREAS, the City Council of the City of Lancaster is committed to the overall economic development of the
community through job creation, growth of new business enterprises, and the expansion of existing business
enterprises thus enhancing the growth of the commercial tax base of the community; and 

    WHEREAS, preliminary research has noted a portion of blighted, distressed, and underutilized buildings and sites
throughout the City, but specifically along major highway corridors and thoroughfares, which has deterred real estate
development or redevelopment in those areas; and 

    WHEREAS, the City desires to establish a strategy to support economic revitalization through returning blighted,
vacant, abandoned, and tax-delinquent properties to productive use; and 

    WHEREAS, The City recognizes that a Land Bank Strategy is a valuable tool to enhance the City’s efforts to
strengthen the City of Lancaster tax base and support socially and economically diverse communities; 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS:

    SECTION 1. The City Council hereby adopts the Land Bank Strategy Policy, which is attached here to and
incorporated herein as Exhibit “A”. 

    SECTION 2. That implementation of the Land Bank Strategy Policy is authorized and effective immediately upon
adoption by the City Council of the City of Lancaster. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 29th day of January,
2018.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney
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City of Lancaster

SUBJECT: Land Bank Strategy POLICY NO.: TBD

APPROVED BY: POLICY DATE: REVISED DATE:
City Council Resolution 1/22/2018 1/22/2018

I. Summary
A. Policy Overview
B. Policy Statement
C. Policy Goals

II. Background
A. History
B. Purpose
C. Public Benefits of Reinvestment

III. Policy Goals

IV. Implementation
A. Role of the City of Lancaster 
B. Acquisition Criteria of Land
C. Target Area Considerations
D. Post Considerations
E. Priorities for Use of Property
F. Disposition of Properties

Exhibit A
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I. SUMMARY

A. Policy Overview

The City of Lancaster is dedicated to achieving the highest quality development, infrastructure, and 
quality of life for its citizens. These objectives are met, in part, by the enhancement and expansion of the 
city’s existing business base. To promote this growth and development, specifically in areas that are 
currently served by public infrastructure and transit, but underserved by residential and commercial real 
estate markets, it is the intent of this policy to establish a land banking program to be coordinated with 
other public initiatives within targeted areas in order to stimulate private investment in the community. 
The benefits of this policy accrue not only to targeted areas, but to the City as a whole. In addition to 
placing vacant and underutilized properties back into productive activity, reinvestment reduces 
development pressure on sensitive agricultural and environmental land on the periphery of the City of 
Lancaster and reduces the need to build new infrastructure by making more efficient use of existing 
infrastructure. 

B. Policy Statement

In some specific instances, the City of Lancaster has concluded that the sale and conveyance, lease, or 
trade of certain property through a negotiated process promotes quality development and expansion of 
the City’s existing business tax base without the necessity of accepting written bids pursuant to a 
published notice. 

Therefore, the City does hereby adopt a policy and program as part of its planning, economic 
development and business incentives that the City Council, upon receipt of a written recommendation 
from the City Manager, may acquire abandoned, tax delinquent and other problem properties and make 
them available for redevelopment to non-profit/for-profit developers and the general public by selling or 
exchanging land without competitive bidding and at or below market value pursuant to exceptions 
provided by Section 272.001 Texas Local Government Code. The City may consider providing economic 
development grants and incentives pursuant to Chapter 380 of the Texas Local Government Code to 
offset all or a portion of the purchase price of such land and improvements when such sale or exchange 
must be for fair market value.

The Director of Economic Development will provide an analysis of a clearly defined economic 
development program for any land parcel to be conveyed, leased, or traded pursuant to Section 272.001 
Texas Local Government Code when an economic development incentive is to be provided. Such 
analysis would include the type and quality of development, alternative use of the property by the City, 
the increase in sales and property tax base and the creation of jobs as a result of the sale or exchange.

C. Policy Goals

The goals of the Land Bank Policy are: 

1. Increase new development on vacant lots
2. Increase redevelopment of underused buildings and sites
3. Increase rehabilitation, upgrade, adaptive reuse of existing buildings
4. Improve maintenance of existing buildings and sites
5. Increase business recruitment and assistance 
6. Minimize and eliminate violations of housing and building codes and public nuisances on 

property to be developed
7. Hold parcels of land for future strategic governmental purposes
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II. BACKGROUND

A. History

During its 2016 Strategic Planning Session, City Council identified a goal to develop a land bank program 
for City property as a strategy to achieve its goal of Quality Development in the City of Lancaster. In 
addition, the City contracted with The Retail Coach to develop a Retail Strategy in 2016 and retained 
Willdan and Associates in 2017 to create Lancaster’s Economic Development Strategic Plan. Preliminary 
research has noted the surplus of blighted, distressed, and underutilized buildings and sites throughout 
the City, but specifically along major highway corridors and thoroughfares, which has deterred real estate 
development or redevelopment in those areas. This policy creates a strategy to encourage targeted 
reinvestment by prioritizing public and private sector investments along key corridors.

B. Purpose

The purpose of a Land Bank Policy is to provide the framework to implement a strategy to return 
unproductive real property to beneficial reuses, through an equitable, transparent, and public process, 
revitalize neighborhoods to strengthen the City of Lancaster’s tax base, and support socially and 
economically diverse communities. 

Land banking is the process or policy by which local governments acquire surplus properties and convert 
them to productive use or hold them for long term strategic public purposes. Municipalities can control 
market speculation and development of land in order to provide for the public interest, such as to provide 
public services, control urban sprawl, or provide affordable housing. The government can choose to 
develop the land itself or to allow other developers to use the land while retaining ownership and 
ultimately controlling the land, or disposing of the land through sale or transfer at or below fair market 
rate to encourage private redevelopment. Properties can consist of residential, commercial, and industrial 
land and also improved properties. Cost write-downs may be available for projects that provide tangible 
public benefits, such as new or retained jobs, diverse housing options, or other features. By turning 
vacant, abandoned, or distressed properties into community assets, land banking fosters greater 
community prosperity and strengthens broader metropolitan economic well-being. 

C. Public Benefits of Reinvestment

Current analysis shows that a portion of Lancaster’s commercial corridors have blighted, underused, and 
vacant properties that could be used to support increasing demand for housing, jobs, and services. 
Benefits do not only accrue to targeted areas, but the City as a whole. In addition to placing underutilized 
properties back into productive activity, the Land Bank Policy creates the opportunity to achieve the 
following public benefits: 

● More efficient use of existing infrastructure, reducing needs to always build new infrastructure and 
increase sustainability with the City

● Development patterns that promote a more livable Lancaster
● Infill development that is pedestrian-scale, compatible with neighborhoods
● Economic development in historic commercial corridors 
● Design standards that reflect local neighborhood character
● Creates additional housing options within the Lancaster area, including additional location, types 

and densities
● Provides alignment with current development standards that promote compatibility between new 

and existing development and promote certainty in marketplace
● Promotes neighborhood preservation and enhancement through redevelopment of blighted 

distressed, and underutilized properties.
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III. POLICY GOALS

The City of Lancaster is committed to identifying measurable goals, establishing benchmarks to measure 
progress towards those goals, and reporting such results to the public on a regular basis. 

The Goals of the Land Bank Policy are:

1. Increase new development on vacant lots
2. Increase redevelopment of underused buildings and sites
3. Increase rehabilitation, upgrade, adaptive reuse of existing buildings
4. Improve maintenance of existing buildings and sites
5. Increase business recruitment and assistance 
6. Minimize and eliminate violations of housing and building codes and public nuisances on property 

to be developed
7. Hold parcels of land for future strategic governmental purposes

These goals are associated with land use control and shaping regional and community growth, ensuring 
an orderly land development of certain types of public and private uses (open space, residential/housing, 
retail, commercial, and industrial) and protecting land with notable environmental attributes. The goals 
ensure the supply of land and provide opportunities to retain land for future development in highly 
competitive real estate markets. This approach allows municipal governments to acquire land to be 
reserved for specific purpose, for example for commercial or retail uses. The strategic acquisition of 
undeveloped land further increases in its value due to services provided. To a limited extent public land 
banking is currently applied in many urban centers through the advanced purchase of land for specific 
public uses such as industrial parks and redeveloped retail centers.

Quantifiable benchmarks based on the Policy goals could include figures for the following:

● Reduction of number of vacant and abandoned lots
● Reduction of time lots remain vacant or abandoned
● Increase in square footage of mixed-use development produced
● Increase in retail or commercial businesses 
● Reduction in code compliance complaints
● Reduction in number of blocks or buildings categorized as distressed.
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IV. IMPLEMENTATION

A. Role of the City

The City would be an agent for equitable land recycling and management through consistency with land 
use plans and planning provisions. The City is committed to remediating blight and distressed properties. 
As the steward of the property, the City is expected by the public to be an arbiter of land use and 
management by way of various authority and departmental functions like code enforcement, planning, 
and zoning and more generally, blight elimination and economic development. The City will specifically 
focus on recycling and repurposing land for suitable infill development, stabilization of standing structures 
supporting commercial districts, and vacant land suitable for community needs. The City has an ongoing 
role providing for basic needs, citywide public infrastructure, and services and amenities, such as parks. 
Land assembly for purposes of mixed-used residential, commercial, and large-scale redevelopment in 
geographically concentrated areas will be the role of the City. 

The City will have the authority to:

● Acquire and dispose of property
● Contract with third parties
● Determine fair market value of a property 
● Determine the potential of renovation of a structure; 
● Expend funds consistent with its approved annual budget. 

The City will serve in four functions:

● Asset banking by acquiring inventories of real property from five primary sources:
○ Tax delinquent and tax foreclosures
○ Excess residential real estate foreclosures
○ Nuisance abatement line enforcement
○ Direct market purchase
○ Deposits by third parties of properties to be held pending redevelopment

● Secondary market stabilization by intervening in property transactions in order to address 
the contraction and expansion of property ‘liquidity’ relative to demand

● Capital reserves by maintaining real property reserves to respond to future strategic need 
of the community. 

● Banking regulation by exercising its authority consistent with the common good.

B. Acquisition Criteria of Land

The City may acquire property through asset banking from its primary sources. In determining whether 
to acquire a property, the City will target those properties that meet one or more of the following criteria:

● There is a qualified end user committed to purchasing and returning the property to productive 
use; 

● There is a prospective end user, neighborhood resident, local government entity-community 
stakeholder, or other interested party who has requested that the City review the property for 
acquisition;

● A developer is interested in investing money into the property, but cannot afford to get into a 
bidding war as their future investment in the property will not make economic sense. 

● The redevelopment of the property will support strategic development efforts, is likely to act as 
catalyst for further development, or is part of a comprehensive development plan;

● Acquisition will help stabilize or improve neighborhood conditions by reducing blight; 
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● Property has potential impact for reconstruction or perhaps demolition;
● Property is undesirable in current state, but could be brought up to a state where it is attractive to 

development
● Acquisitions will help create or preserve homeownership opportunities;
● There is an existing market for the property, but title issues prevent the property from being 

developed to its highest and best use;
● Acquisitions of the property will further the City’s strategic plan and the City has the resources to 

maintain and market the property.

C. Target Area Considerations

The City will take in the following pre-acquisition conditions: 

● The City will follow parcel categorization and any zoning, citywide or special district plans when 
and where they exist, when identifying which parcels to acquire. 

● The City will assess the condition, marketability, potential holding and maintenance costs, and 
possible end users of every property prior to acquisition. 

● When possible, the City will conduct a complete condition assessment of all structures prior to 
acquisition. 

● The City will ensure that it has available funds to fund and maintain the property for an extended 
ownerships period of no less than three (3) years. 

● The City shall strive for clear, insurable, and marketable title across its entire inventory. As such, 
the City may only acquire property: 

○ That already has clear and marketable title; or 
○ Whose title issues can be resolved given the particular powers specifically  available to 

cities like quiet title and discharge of tax liens and municipal claims; or
○ At the discretion of the City under special circumstances

● If property is either designated as historic or located in an established historic district, the City will 
initiate communication with the appropriate designating historic commission or body to determine 
potential disposition options prior to acquisition.

● Prospective end users, community stakeholders, or their interested parties may submit a request 
to assess properties brought to the City’s attention, provided the City has the resources to do so. 

D. Post Considerations

● Upon acquiring any property with a structure, the City will conduct a complete condition 
assessment if one has not already been conducted, secure the property, add the property to its 
maintenance schedule, and prepare a marketability assessment for the property. 

● As soon as practical following acquisition, the City will move forward with property disposition, 
demolition, or marketing following acquisitions. 

● Upon acquiring a property, the City will make its ownership known to the public. If the City has 
been in contact with a prospective end user, it will communicate its ownership of the property to 
the interested party or parties. 
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E. Priorities for Use of Property

 Return of the property to productive tax paying status
 Land assemblage for economic development 
 Long term (over 5 years) “banking” of properties for future strategic uses
 Neighborhood revitalization
 Homeownership and affordable housing

F. Disposition of properties

● The City will prioritize its disposition resources, including any dollars allocated for demolition, 
maintenance, and renovation, based on the following general criteria:

○ Where investment furthers the City’s Comprehensive Plan and other Special District 
Master Plans.

○ Where the targeted elimination of blight will make an impact on the overall stability of the 
neighborhood

○ Where unrestricted dollars can bridge funding gaps to stabilize neighborhoods and 
preserve property values

○ Where an investment will support mixed-use development
● Transaction will be structured in a manner that permits the City to enforce conditions upon title 

pertaining to development and use of the property for a specific period
● The proposed end use must follow current zoning and special use requirements, or a rezoning or 

variance must be obtained as a condition of the transfer
● Options to purchase property may be available under terms negotiated by the prospective end 

user and the City. Any option fee will be credited to the purchase price at closing. If closing does 
not occur, the fee is forfeited. 

● In every transfer of Real Property, the City will require good and valuable consideration as 
determined by the City in the sole discretion.
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I. SUMMARY

A. Policy Overview

The City of Lancaster is dedicated to achieving the highest quality sustainable development, 
infrastructure, and quality of life for its citizens. These objectives are met, in part, by the enhancement 
and expansion of the city’s existing business base. To promote this growth and development, specifically 
in areas that are currently served by public infrastructure and transit, but underserved by residential and 
commercial real estate markets, it is the intent of this policy to establish a land banking program to be 
coordinated with other public initiatives within targeted areas in order to stimulate private investment in 
the community. The benefits of this policy accrue not only to targeted areas, but to the City as a whole. 
In addition to placing vacant and underutilized properties back into productive activity for the highest and 
best use, reinvestment reduces development pressure on sensitive agricultural and environmental land 
on the periphery of the City of Lancaster and reduces the need to build new infrastructure by making 
more efficient use of existing infrastructure. 

B. Policy Statement

In some specific instances, the City of Lancaster has concluded that the sale and conveyance, lease, or 
trade of certain property through a negotiated process promotes quality development and expansion of 
the City’s existing business tax base without the necessity of accepting written bids pursuant to a 
published notice. 

Therefore, the City does hereby adopt a policy and program as part of its planning, economic 
development and business incentives that the City Council, upon receipt of a written recommendation 
from the City Manager, may acquire abandoned, tax delinquent and other problem properties and make 
them available for redevelopment to non-profit/for-profit developers and the general public by selling or 
exchanging land without competitive bidding and at or below market value pursuant to exceptions 
provided by Section 272.001 Texas Local Government Code. The City may consider providing economic 
development grants and other incentives along with incentives pursuant to Chapter 380 of the Texas 
Local Government Code to offset all or a portion of the purchase price of such land and improvements 
when such sale or exchange must be for fair market value.

The Director of Economic Development will provide an analysis of a clearly defined economic 
development program for any land parcel to be conveyed, leased, or traded pursuant to Section 272.001 
Texas Local Government Code when an economic development incentive is to be provided. Such 
analysis would include the type and quality of development, alternative use of the property by the City, 
the increase in sales and property tax base and the creation of jobs as a result of the sale or exchange, 
which will help the property attain its highest and best use plus maintain and enhance and preserve the 
adjacent properties.

C. Policy Goals

The goals of the Land Bank Policy are: 

1. Increase new development on vacant lots
2. Increase redevelopment of underused buildings and sites
3. Increase rehabilitation, upgrade, adaptive reuse of existing buildings
4. Improve maintenance of existing buildings and sites
5. Increase business recruitment and assistance 
6. Minimize and eliminate violations of housing and building codes and public nuisances on 

property to be developed
7. Hold parcels of land for future strategic governmental purposes
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II. BACKGROUND

A. History

During its 2016 Strategic Planning Session, City Council identified a goal to develop a Land Bank program 
for City property as a strategy to achieve its goal of Quality Development in the City of Lancaster. In 
addition, the City contracted with The Retail Coach to develop a Retail Strategy in 2016 and retained 
Willdan and Associates in 2017 to create Lancaster’s Economic Development Strategic Plan. Preliminary 
research has noted the surplus of blighted, distressed, and underutilized buildings and sites throughout 
the City, but specifically along major highway corridors and thoroughfares, which has deterred real estate 
development or redevelopment in those areas. This policy creates a strategy to encourage targeted 
reinvestment by prioritizing public and private sector investments along key corridors.

B. Purpose

The purpose of a Land Bank Policy is to provide the framework to implement a strategy to return 
unproductive real property to beneficial reuses, through an equitable, transparent, and public process, 
revitalize neighborhoods to strengthen the City of Lancaster’s tax base, and support socially and 
economically diverse communities. 

Land banking is the process or policy by which local governments acquire surplus properties and convert 
them to productive use or hold them for long term strategic public purposes. Municipalities can control 
market speculation and development of land in order to provide for the public interest, such as to provide 
public services, control urban sprawl, or provide affordable housing. The government can choose to 
develop the land itself or to allow other developers to use the land while retaining ownership and 
ultimately controlling the land, or disposing of the land through sale or transfer at or below fair market 
rate to encourage private redevelopment. Properties can consist of residential, commercial, and industrial 
land and also improved properties. Cost write-downs may be available for projects that provide tangible 
public benefits, such as new or retained jobs, diverse housing options, or other features. By turning 
vacant, abandoned, or distressed properties into community assets, land banking fosters greater 
community prosperity and strengthens broader metropolitan economic well-being. 

C. Public Benefits of Reinvestment

Current analysis shows that a portion of Lancaster’s commercial corridors have blighted, underused, and 
vacant properties that could be used to support increasing demand for housing, jobs, and services. 
Benefits do not only accrue to targeted areas, but the City as a whole. In addition to placing underutilized 
properties back into productive activity, the Land Bank Policy creates the opportunity to achieve the 
following public benefits: 

● More efficient use of existing infrastructure, reducing needs to always build new infrastructure and 
increase sustainability with the City

● Development patterns that promote a more livable and sustainable Lancaster
● Infill development that is pedestrian-scale, compatible with neighborhoods
● Economic development in historic commercial residential corridors 
● Design standards that reflect local neighborhood character and retain the city’s historical assets
● Creates additional housing options within the Lancaster area, including additional location, types 

and densities
● Provides alignment with current development standards that promote compatibility between new 

and existing development and promote certainty in marketplace
● Promotes neighborhood preservation, community character, follows NTCOG Best Practices and 

enhancement through redevelopment of blighted distressed, and underutilized properties.
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III. POLICY GOALS

The City of Lancaster is committed to identifying measurable goals, establishing benchmarks to measure 
progress towards those goals, and reporting such results to the public on a regular basis. 

The Goals of the Land Bank Policy are:

1. Increase new development on vacant lots
2. Increase redevelopment of underused buildings and sites
3. Increase rehabilitation, upgrade, adaptive reuse of existing buildings
4. Improve maintenance of existing buildings, historical assets, and sites
5. Increase business recruitment and assistance and maintain or enhance the surrounding property 

values
6. Minimize and eliminate violations of housing and building codes and public nuisances on property 

to be developed
7. Hold parcels of land for future strategic governmental purposes

These goals are associated with land use control and shaping regional and community growth, ensuring 
an orderly land development of certain types of public and private uses (open space, residential/housing, 
retail, commercial, historical preservation, and industrial) and protecting land with notable environmental 
attributes. The goals ensure the supply of land and provide opportunities to retain land for future 
development in highly competitive real estate markets. This approach allows municipal governments to 
acquire land to be reserved for specific purpose, for example for commercial or retail uses. The strategic 
acquisition of undeveloped land further increases in its value due to services provided. To a limited extent 
public land banking is currently applied in many urban centers through the advanced purchase of land 
for specific public uses such as industrial parks and redeveloped retail centers.

Quantifiable benchmarks based on the Policy goals could include figures for the following:

● Reduction of number of vacant and abandoned lots
● Reduction of time lots remain vacant or abandoned
● Increase in square footage of mixed-use development produced
● Increase in retail or commercial businesses 
● Reduction in code compliance complaints
● Reduction in number of blocks or buildings categorized as distressed.
● Implementation of citizen’s goals to preserve City’s community character
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IV. IMPLEMENTATION

A. Role of the City

The City would be an agent for equitable land recycling and management through consistency with land 
use plans and planning provisions. The City is committed to remediating blight and distressed properties. 
As the steward of the property, the City is expected by the public to be an arbiter of land use and 
management by way of various authority and departmental functions like code enforcement, planning, 
and zoning and more generally, blight elimination and economic development. The City will specifically 
focus on recycling and repurposing land for maintaining suitable infill development, stabilization of 
standing structures supporting commercial districts, retaining historical character and assets, and vacant 
land suitable for community needs. The City has an ongoing role providing for basic needs, citywide 
public infrastructure, and services and amenities, such as parks. Land assembly for purposes of mixed-
used residential, commercial, and large-scale redevelopment in geographically concentrated areas will 
be the role of the City. 

The City will have the authority to:

● Acquire and dispose of property
● Contract with third parties
● Determine fair market value of a property 
● Determine the potential of renovation of a structure; 
● Expend funds consistent with its approved annual budget. 

The City will serve in four functions:

● Asset banking by acquiring inventories of real property from five primary sources:
○ Tax delinquent and tax foreclosures
○ Excess residential real estate foreclosures
○ Nuisance abatement line enforcement
○ Direct market purchase
○ Deposits by third parties of properties to be held pending redevelopment

● Secondary market stabilization by intervening in property transactions in order to address 
the contraction and expansion of property ‘liquidity’ relative to demand

● Capital reserves by maintaining real property reserves to respond to future strategic need 
of the community. 

● Banking regulation by exercising its authority consistent with the common good.

B. Acquisition Criteria of Land

The City may acquire property through asset banking from its primary sources. In determining whether
to acquire a property, the City will target those properties that meet one or more of the following criteria:

● There is a qualified end user committed to purchasing and returning the property to productive 
use; 

● There is a prospective end user, neighborhood resident, local government entity-community 
stakeholder, or other interested party who has requested that the City review the property for 
acquisition;

● A developer is interested in investing money into the property, but cannot afford to get into a 
bidding war as their future investment in the property will not make economic sense. 

● The redevelopment of the property will support strategic development efforts, is likely to act as 
catalyst for further development, or is part of a comprehensive development plan;
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● Acquisition will help stabilize or improve neighborhood conditions by reducing blight; 
● Property has potential impact for reconstruction or perhaps demolition;
● Property is undesirable in current state, but could be brought up to a state where it is attractive to 

development
● Acquisitions will help create or preserve homeownership opportunities;
● There is an existing market for the property, but title issues prevent the property from being 

developed to its highest and best use;
● Acquisitions of the property will further the City’s strategic plan and the City has the resources to 

maintain and market the property.

C. Target Area Considerations

The City will take in the following pre-acquisition conditions: 

● The City will follow parcel categorization and any zoning, citywide or special district plans when 
and where they exist, when identifying which parcels to acquire. 

● The City will assess the condition, marketability, potential holding and maintenance costs, and 
possible end users of every property prior to acquisition. 

● When possible, the City will conduct a complete condition assessment of all structures prior to 
acquisition. 

● The City will ensure that it has available funds to fund and maintain the property for an extended 
ownerships period of no less than three (3) years. 

● The City shall strive for clear, insurable, and marketable title across its entire inventory. As such, 
the City may only acquire property: 

○ That already has clear and marketable title; or 
○ Whose title issues can be resolved given the particular powers specifically  available to 

cities like quiet title and discharge of tax liens and municipal claims; or
○ At the discretion of the City under special circumstances

● If property is either designated as historic or located in an established historic district, the City will 
initiate communication with the appropriate designating historic commission or body to determine 
potential disposition options prior to acquisition.

● Prospective end users, community stakeholders, or their interested parties may submit a request 
to assess properties brought to the City’s attention, provided the City has the resources to do so. 

D. Post Considerations

● Upon acquiring any property with a structure, the City will conduct a complete condition 
assessment if one has not already been conducted, secure the property, add the property to its 
maintenance schedule, and prepare a marketability assessment for the property. 

● As soon as practical following acquisition, the City will move forward with property disposition, 
demolition, or marketing following acquisitions. 

● Upon acquiring a property, the City will make its ownership known to the public. If the City has 
been in contact with a prospective end user, it will communicate its ownership of the property to 
the interested party or parties. 



7

E. Priorities for Use of Property

 Return of the property to productive tax paying status while fostering its highest and best use
 Land assemblage for economic development 
 Long term (over 5 years) “banking” of properties for future strategic uses
 Neighborhood revitalization and preservation of its character
 Homeownership and affordable housing

F. Disposition of properties

● The City will prioritize its disposition resources, including any dollars allocated for demolition, 
maintenance, and renovation, based on the following general criteria:

○ Where investment furthers the City’s Comprehensive Plan and other Special District 
Master Plans.

○ Where the targeted elimination of blight will make an impact on the overall stability of the 
neighborhood

○ Where unrestricted dollars can bridge funding gaps to stabilize neighborhoods and 
preserve property values

○ Where an investment will support mixed-use development
● Transaction will be structured in a manner that permits the City to enforce conditions upon title 

pertaining to development and use of the property for a specific period
● The proposed end use must follow current zoning and special use requirements, or a rezoning or 

variance must be obtained as a condition of the transfer
● Options to purchase property may be available under terms negotiated by the prospective end 

user and the City. Any option fee will be credited to the purchase price at closing. If closing does 
not occur, the fee is forfeited. 

● In every transfer of Real Property, the City will require good and valuable consideration as 
determined by the City in the sole discretion.



LANCASTER CITY COUNCIL

   
City Council Special Meeting 4.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Quality Development

Submitted by: Rona Stringfellow, Assistant City Manager

Agenda Caption:
Discuss and consider an extended management agreement for the Country View Golf Course.

Background:
At the January 08, 2018 meeting, City Council received a presentation outlining the current operations of
the Country View Golf Course under the oversight of Touchstone Golf, LLC.
 
As a result of the Touchstone management temporary agreement, staff has worked to secure national
accounts to re-stock the golf store, get necessary equipment to maintain greens at a lower price, receive
maintenance on the existing carts, and continuing to work through an extensive transition list.

Operational Considerations:
This is a request to approve a 12 month management agreement with Touchstone Golf, LLC.  The City
Manager's Office will continue to manage the Golf Course in the same way that other City's assets are
managed (i.e. Airport).  The General Manager, under contract with Touchstone, will report to the City
Manager's Office and continue to receive direction, approval, etc. under this reporting structure. 

Highlights of the agreement include but are not limited to the following: 

Continued management from January 2018 through December 2018;
Employment of appropriate staff;
Application of a liquor license and a concessionaire's agreement;
Monthly operational and financial reports.

Legal Considerations:
The City Attorney has reviewed and approved the resolution and agreement as to form.

Public Information Considerations:
This item is being considered at a meeting of the City Council noticed in accordance with the Texas
Open Meetings Act.

Fiscal Impact:
The monthly base management fee is four thousand two hundred fifty dollars ($4,250.00). The City will be
responsible for any additional out-of-pocket expenses and cost for maintaining & operating the Golf
Course facility. 



Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution, as presented.2.

Recommendation: 
Staff is recommending approval of the resolution, as presented. 

Attachments
Resolution 
Exhibit "1" 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS FOR A
PROFESSIONAL SERVICES AGREEMENT WITH TOUCHSTONE GOLF, LLC FOR
MANAGEMENT OF THE COUNTRY VIEW GOLF COURSE AND AUTHORIZING THE CITY
MANAGER TO EXECUTE SAID AGREEMENT; PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, Country View Golf Course is a municipally owned and operated golf course that is a
quality of life amenity for the citizens of Lancaster and surrounding areas; and 

    WHEREAS, the City Council of the City of Lancaster desires to contract with proven professional
management company in the golf industry for management oversight to the Country View Golf
Course; and 

    WHEREAS, the City Council of the City of Lancaster desires to contract with Touchstone Golf, LLC
for the above referenced services. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. That the City Council of the City of Lancaster hereby authorizes a professional 
services agreement for management services for the Country View Golf Course and authorize the 
City Manager to execute the Agreement, which is attached hereto and incorporated herein as Exhibit 
"1". 

    SECTION 2. That any prior Resolution of the City Council of the City of Lancaster in conflict with
the provisions contained in this Resolution are hereby repealed and revoked. 

    SECTION 3. That should any part of this Resolution be held to be invalid for any reason, the
remainder shall not be affected thereby, and such remaining portions are hereby declared to be
severable. 

    SECTION 4. This Resolution shall become effective immediately from and after its passage, as the
law and charter in such cases provide. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 29th
day of January, 2018.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney



GOLF COURSE FACILITY MANAGEMENT AGREEMENT 

This Agreement (as amended, "Agreement") is made this 1st day of February 2018, 
between Touchstone Golf, LLC ("TOUCHSTONE"), a Delaware limited liability company and 
the City of Lancaster, Texas (“OWNER”). 

A. OWNER holds title to an 18-hole golf course facility and other amenities known 
as Country View Golf Course, including clubhouse, lodging, food and beverage operations, and 
all improvements and business operations thereof or in connection therewith (“Golf Course 
Facility”). 

B. OWNER is in need of a professional manager of the complete operation of the 
Golf Course Facility, including, but not limited to, administration of all receipts and 
disbursements, operation and maintenance of the golf course, clubhouse, related facilities and 
equipment golf course, marketing, sales and membership development. 

C. OWNER desires that TOUCHSTONE provide the management and other services 
which are necessary for the operations of the Golf Course Facility in a professional manner with 
budgets and operations structured to attempt to accomplish OWNER’s financial needs. 

D. TOUCHSTONE has agreed to provide such services on the terms and conditions 
herein contained. 

I. BASIC TERMS 

A. Basic Terms: 

1. Contract Term:  Twelve (12) months, beginning February 1, 2018, and
ending January 01, 2019 (the "Initial Term") unless extended as provided.  

2. Extension:  On a month to month basis thereafter with mutual agreement.

3. Base Management Fee:  $4,250 per month payable monthly in advance.

4. This Agreement replaces that certain agreement dated November 1, 2017
with an expiration date of December 31, 2017. 

5. Facility Description:  18-hole golf course, driving range, practice greens,,
golf shop, restaurant and clubhouse, cart storage, maintenance shop, and parking lot. 

6. Delivery Date for the annual operating budget, business plan and facility
improvement plan:  February 15. 

7. Intentionally left blank

8. Special Provisions:

(a) Intentionally left blank.

Exhibit "1"



 
 

 

(b) Transition Fee:  Upon termination OWNER shall pay to 
TOUCHSTONE a fee of one month’s Base Management Fee to compensate 
TOUCHSTONE for assisting the new golf course manager with the transition of 
operations.  

(c) Liquor License:  TOUCHSTONE or its affiliate will process an 
application for a beer, wine and mixed-beverage liquor license for the property’s 
benefit at OWNER’s cost and upon issuance of such license, TOUCHSTONE and 
OWNER shall enter into a management and concession agreement for the service 
of alcohol at the Golf Course Facility.  OWNER shall be responsible for 
reimbursing TOUCHSTONE or its affiliate for the upfront application and legal 
costs for obtaining such license. 

9. Addresses for Notices: 

IF TO TOUCHSTONE: Mr. Douglas J. Harker  
Executive President 
Touchstone Golf, LLC 
11612 Bee Cave Road, Suite 150 
Austin, Texas 78738 
email: dharker@touchstonegolf.com 

 
Copy to: Mr. Robert Bramlette 

c/o Gardere Wynne 
1000 Louisiana, Suite 3400 
Houston, Texas 77002 
email: rbramlette@gardere.com 

 
IF TO OWNER: Mrs. Opal-Mauldin Jones 
 City Manager 
 City of Lancaster 
 P.O. Box 940 
 Lancaster, Texas 75146 
 Email: orobertson@lancaster-tx.com 
                      

 
Copy to:   Mr. David Ritter  
 Brown & Hofmeister, L.L.P. 
 740 E. Campbell Road, Suite 800 
 Richardson, Texas 75081 
 Email: dritter@bhlaw.net 
 

B. The headings in this Agreement are for convenience only and shall not affect its 
interpretation. The singular includes the plural and words importing one gender include the other 
gender. 
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II. REPRESENTATIONS AND RESPONSIBILITIES 

Each party hereby warrants and represents that it has full authority to enter into this 
Agreement and to perform hereunder.  Each party agrees to cooperate with the other and its 
officers, employees, agents and contractors in connection with this Agreement. 

III. POWERS AND RESPONSIBILITIES OF TOUCHSTONE 

A. OWNER hereby appoints TOUCHSTONE to manage the Golf Course Facility 
and TOUCHSTONE hereby accepts such appointment on the terms and conditions herein 
contained.  Without limiting the generality of the foregoing, TOUCHSTONE shall provide to 
OWNER the management services more particularly set out in this Section III. 

B. TOUCHSTONE will operate the Golf Course Facility in a good, workmanlike 
and professional manner by: 

1. Providing day-to-day management and oversight of operation of the Golf 
Course Facility; 

2. Arranging for the employment of competent management that is trained in 
the necessary facets of golf course management, with sufficient experience in the golf 
course industry to oversee management of the Golf Course Facility; 

3. Arranging for the employment of a competent staff and deploying such 
staff and other resources to insure proper care of the buildings, grounds, and Golf Course 
Facility; 

4. Managing all hiring, training and termination of all Golf Course Facility 
management and personnel, including administering all labor relations.  The General 
Manager shall be subject to the approval of OWNER.  All personnel of the Golf Course 
Facility shall be employees of TOUCHSTONE or its affiliate;  

5. Assisting with OWNER’s accounting process including the transmittal of 
TOUCHSTONE’s standard chart of accounts so that OWNER’s Golf Fund can create 
financial statements for the Golf Course Facility;  

6. Preparing and maintaining accurately in all material respects the POS 
system utilized by the Golf Course Facility;  

7. Oversee the planning and implementation of all marketing programs, 
including a golf tee time sales plan, membership plan, tournament/catering event sales 
plan, e-marketing, promoting the food and beverage operation, implementing pricing and 
revenue management techniques, and placing appropriate media/advertising; 

8. Assisting with creating a unique website including an online reservation 
portal; 
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9. Maintaining the Golf Course Facility in a condition consistent with quality 
levels budgeted for; 

10. Coordinating with OWNER to cause the Golf Course Facility to operate in 
compliance with applicable laws, regulations, and permit conditions; 

11. Overseeing all other matters reasonably necessary for the efficient 
performance of the operations in connection with the Golf Course Facility; 

12. Arranging, coordinating, and implementing the purchase of supplies and 
equipment, as needed, to operate the Golf Course Facility through TOUCHSTONE’s 
national accounts relationships where available;  

13. Implementation of the Touchstone Golf Foundation to enhance guest 
service and community outreach; and 

14.  With the exception of the General Manager, TOUCHSTONE may 
terminate its employees without the consent of the OWNER. 

C. Subject to OWNER’S written consent, which shall not be unreasonably withheld, 
and, subject to any provisions to the contrary herein contained, TOUCHSTONE may subcontract 
the whole or any part of the performance of its obligations and duties herein described to any 
wholly-owned subsidiary of TOUCHSTONE, or to any other person, firm or corporation 
approved by OWNER.  The subcontracting of the whole or any part of its obligations and duties 
as aforesaid shall not relieve TOUCHSTONE from liability for the performance of such 
obligations and duties under this Agreement before or after such contracting. 

D. For the term of this Agreement, should the OWNER elect not to be covered by 
TOUCHSTONE’S general liability and property insurance programs OWNER will carry 
reasonable amounts of liability and property and contents insurance insuring all Golf Course 
Facility assets and operations, including improvements now or hereafter located on the Golf 
Course Facility real estate, against loss or damage by fire and other casualty, including theft, 
vandalism and malicious mischief, and such other risks common to Golf Course Facility 
properties.  In this case Touchstone will be named as an additional insured.  Unless provided by 
TOUCHSTONE, OWNER will also provide other insurance coverage as it considers necessary 
and normal for the operation of the Golf Course Facility, including but not limited to worker’s 
compensation, automobile liability and liquor liability insurance/DRAM shop insurance.  
OWNER at its discretion may provide crime and business interruption coverage.  To the extent 
available, all of the foregoing insurance policies obtained by the OWNER shall include waivers 
of subrogation and shall provide coverage from cross liability among co-insureds and shall name 
TOUCHSTONE as an additional insured. 
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E. Unless otherwise directed by OWNER all contracts and agreements which relate 
specifically to the Golf Course Facility shall be entered into by and in the name of OWNER.  No 
contract or agreement shall be entered into without OWNER approval unless in accordance with 
the budget and terminable on 30-day notice.  TOUCHSTONE shall provide OWNER copies of 
all such contracts and agreements which are binding upon or obligate OWNER within ten (10) 
business days of their execution. 

F. OWNER shall pay promptly all operating expenses of the Golf Course Facility in 
accordance with Sections VII.A, unless the amounts thereof are in dispute.  OWNER shall 
designate bank account(s) and shall authorize TOUCHSTONE and Golf Course Facility 
employees, as necessary, to make deposits to such accounts. 

G. TOUCHSTONE does not give any general or specific guarantee as to the 
profitability of the Golf Course Facility, the attendance thereat or the revenues therefrom. 

H. Upon expiration of the term of this Agreement, or upon the prior termination of 
this Agreement, and in any year prior to such expiration or termination, TOUCHSTONE agrees 
and covenants to cooperate fully with OWNER or OWNER’s designated successor manager 
(subject to compliance with the restrictions elsewhere in this Agreement) in the smooth and 
businesslike transfer of the operations of Golf Course Facility including but not limited to 
assignment of accounts, contracts, policies, licenses, permits and improvements in connection 
with the Golf Course Facility to OWNER or OWNER’s designees, except such proprietary rights 
as to which TOUCHSTONE has the sole or exclusive rights, and TOUCHSTONE agrees and 
covenants to execute all documents required or convenient to accomplish any such transfer in a 
timely, effective and efficient manner.  On the expiration or on the termination of this Agreement 
for any reason, all Golf Course Facility property and interests therein, including cash, accounts, 
books, records, contracts; policies; licenses, permits and improvements in the Golf Course 
Facility property, except proprietary rights as to which TOUCHSTONE has the sole and 
exclusive rights and property as to which the parties have agreed shall be the property of 
TOUCHSTONE, will be promptly turned over to OWNER and be the property of OWNER. 
OWNER shall assume the leases of all equipment located at the Golf Course Facility unless 
TOUCHSTONE elects otherwise in writing. TOUCHSTONE shall execute and deliver to 
OWNER all documents necessary to legally effectuate each of the transactions.  Unless 
otherwise agreed in writing by the parties hereto, TOUCHSTONE shall remove its personnel and 
personal property from the Golf Course Facility upon such expiration or termination.  Upon such 
expiration or termination, TOUCHSTONE shall surrender to OWNER all cash and other assets 
of the Golf Course Facility. The duties of TOUCHSTONE set forth in this Section are expressly 
conditioned upon OWNER’S full payment of the Base Management Fee and any fee due upon 
termination as set forth in this Agreement.  

I. TOUCHSTONE, without the prior written consent of OWNER, shall not make, or 
suffer to be made, any alterations of the Golf Course Facility or any part thereof if the cost of 
such alteration, in the aggregate, would be in excess of twenty-five hundred dollars ($2,500) 
unless already included within the Golf Course Facility’s then approved budget (either operating 
or capital).  TOUCHSTONE shall not allow any mechanic’s or materialman’s or similar liens to 
be placed upon Golf Course Facility premises and OWNER’s property in which such premises 
are situated.  
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J. TOUCHSTONE shall not discriminate against any employee or applicant for 
employment because of race, color, creed, sex, age, national origin, or non-disqualifying 
handicap.  TOUCHSTONE shall not discriminate because of race, religion, color, ancestry, sex, 
national origin, or non-disqualifying handicap against any person by refusing to furnish such 
person any service or privilege offered to or enjoyed by the general public, nor shall 
TOUCHSTONE or its employees publicize the Golf Course Facility in any manner that would 
directly or inferentially reflect on the acceptability of the patronage of any person because of 
race, religion, color, ancestry, sex, national origin, or non-disqualifying handicap, nor shall the 
Golf Course Facility be so used. TOUCHSTONE shall indemnify, defend, and hold OWNER, its 
officers, directors, employees, agents and affiliates harmless and Owner agrees to indemnify, and 
hold TOUCHSTONE, its officers, directors, employees, agents and affiliates harmless, in the 
event of such an occurrence. 

IV. MANAGEMENT COMPENSATION

The following payments and consideration shall be made to TOUCHSTONE for the 
services to be provided by TOUCHSTONE under this Agreement: The Base Management Fee 
set forth in Section I to be paid to TOUCHSTONE, with the first payment of the Base 
Management Fee payable within ten (10) business days of the execution of this Agreement, and 
thereafter payable monthly in advance during the Contract Term.  

A. Intentionally left blank. 

B. TOUCHSTONE shall be reimbursed for reasonable out-of-pocket expenses, 
reasonable travel lodging expenses as provided for in the applicable budget or as otherwise 
approved by OWNER.  Such expenses are not to exceed one thousand dollars ($1,000) per 
month without approval by OWNER and shall be paid from the bank account utilized to pay 
operating expenses upon presentation of reasonable documentation of such expense. 

V. PLANNING AND BUDGETS 

On or before the dates set forth in Section I, TOUCHSTONE and OWNER shall have 
prepared and received OWNER’s approval of a operating and capital budget for the remaining 
months of the current fiscal year of OWNER year.  Until such time that the operating budget is 
complete and approved by OWNER, TOUCHSTONE shall use its best commercially reasonable 
efforts to operate the Golf Course Facility under the existing budget framework provided to 
TOUCHSTONE by OWNER or in a manner consistent with the current market position of the 
Golf Course Facility. 

VI. RECORDS, ACCOUNTS, AND REPORTS

A. TOUCHSTONE shall assist OWNER with their accounting process including the 
monthly transmittal of the Golf Course Facility’s revenue and attendance metrics information 
from the point of sale system; 

B. Intentionally left blank. 
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C. TOUCHSTONE shall provide monthly reports to OWNER from the POS system 
in order for OWNER to prepare monthly financial statements for the Golf Course Facility. 

VII. RESPONSIBILITY FOR EXPENSES 

A. Everything done by TOUCHSTONE pursuant to and in the performance of this 
Agreement and all expenses incurred by it under this Agreement shall be for and on behalf of 
OWNER.  OWNER shall pay and be responsible for all costs and expenses of maintaining, 
operating, and supervising the operation of the Golf Course Facility, provided they are in 
accordance with the contracts and consistent with the approved budget or within permitted 
variances provided for elsewhere in this Agreement, to include, but not limited to the following: 

1. The salaries, fringe benefits, workers compensation insurance and 
expenses of employees; 

2. All costs and expenses of any advertising or business promotion; 

3. Costs of goods sold, including inventory and supplies necessary to 
conduct the business of the Golf Course Facility; 

4. All capital expenditures, including expenditures for repairs and 
maintenance, and equipment and supplies; 

5. Premiums for insurance maintained; 

6. All expenses of regulatory compliance, permits, etc., it being specifically 
agreed that (i) legal fees incurred with attorneys’ retained by OWNER in connection with 
regulatory compliance for the liquor license(s), food service, and golf course operations 
are approved, and (ii) reasonable and necessary legal fees of attorneys retained by 
OWNER or otherwise approved by OWNER in advance, directly related to the operation 
and protection of the Golf Course Facility and OWNER’s liability are approved; 

7. Cost and expenses of utilities; 

8. General and administrative and accounting costs, including forms and 
checks; 

9. If included within the budget, consulting fees for certain expertise (e.g. 
agronomy) needed to address specific needs of the Golf Course Facility or if not included 
in the budget, if approved by OWNER and 

10. Management Fees and reimbursable expenses of TOUCHSTONE as set 
forth herein. 

B. OWNER is responsible for providing sufficient funds to cover the operating 
expenses for the Golf Course Facility.  TOUCHSTONE, acting as authorized independent 
contractor for OWNER, will deposit all revenues of the Golf Course Facility into an operating 
account or accounts for the Golf Course Facility.  TOUCHSTONE will have no obligation to 
contribute funds to the accounts of the Golf Course Facility. 
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C. TOUCHSTONE may cause the Golf Course Facility to incur any expense (i) that 
is included in the approved annual operating budget; (ii) that is needed to remedy any emergency 
situation that, in TOUCHSTONE’S professional judgment, is potentially hazardous, unsafe or 
damaging to the Golf Course Facility or to persons reasonably expected to be present at the Golf 
Course Facility (e.g., employees, patrons, authorized visitors) ("Emergency Expenditure"), as 
more particularly set forth hereinabove; or (iii) as otherwise expressly approved by OWNER. 
TOUCHSTONE shall not incur any expense that is not consistent with the annual operating 
budget without the prior written consent of the OWNER, except in the case of an emergency (as 
elsewhere provided in this Agreement) or as otherwise provided in this Agreement.  
TOUCHSTONE shall not enter into any contract, even if otherwise authorized hereunder, which 
binds or purports to bind OWNER or the Golf Course Facility without the prior written approval 
of OWNER if the term of such contract exceeds the Contract Period unless such contract is 
terminable on 30-days' notice.  Excepting only Emergency Expenditures or expenditures 
included in the approved budget, TOUCHSTONE shall not incur any single expense, even if 
otherwise authorized hereunder, which is chargeable to OWNER or to the Golf Course Facility if 
the amount equals or exceeds five thousand dollars ($5,000). 

D. TOUCHSTONE may also reallocate among line items, provided the total 
expenses to be incurred do not increase.  No other reallocations of line items may be made by 
TOUCHSTONE without the prior written consent of OWNER.  Unbudgeted minor expenditures 
unforeseen at the time of preparation of the annual operating budget, and reasonably deemed 
necessary by TOUCHSTONE, may be made without OWNER’s authorization except that 
unbudgeted expenditures in excess of 2% of any major subtotaled line item’s budget may not be 
made without OWNER’s written approval in advance. In the event such request is submitted and 
OWNER does not respond within five (5) business days of receipt of the request, OWNER shall 
be deemed to have consented to such unbudgeted expenditures. 

VIII. TERMINATION 

A. The term of this Agreement shall be for the Initial Term plus Renewal Terms, if 
applicable. 

B. This Agreement may sooner be terminated: 

1. Intentionally left blank. 

2. Except as to matters subject to subsection 4 below as to which there is no 
cure period, upon the failure of the defaulting party to correct a material breach of this 
Agreement after the non-defaulting party has given not less than fifteen (15) days written 
notice of the default in writing to the defaulting party.  In the event the material breach is 
of a type that requires longer than fifteen (15) days to cure, the defaulting has taken steps 
before the end of the fifteen (15) day period to remedy the breach as are proper and 
diligent in all the circumstances and the defaulting party is diligently pursuing such cure.   
Any notice given pursuant to this subsection shall specify the full particulars of the 
default alleged. 

3. In the event of gross negligence in the operation of the Golf Course 
Facility by TOUCHSTONE, upon written notice from OWNER.   
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4. Immediately upon written notice from TOUCHSTONE to OWNER in the 
event OWNER fails to make any required deposit to pay expenses of the Golf Course 
Facility (including the Base Management Fee) as required by this Agreement. 

IX. INDEMNITY 

TOUCHSTONE shall indemnify, defend, and hold OWNER, its officers, directors, 
employees, agents and affiliates harmless from any loss or damage including, but not limited to, 
injury, loss, economic damage, property damage, costs and expenses, including reasonable 
attorneys’ fees and costs of litigation (collectively, the “Damages”), to the extent caused by 
TOUCHSTONE’S negligence, gross negligence, willful misconduct, or TOUCHSTONE’S 
material breach of this Agreement.  

To the extent permitted under Texas law, and without waiving any governmental 
immunity from suit or damages as a Texas municipal corporation and a subdivision of state, 
OWNER shall indemnify, defend, and hold TOUCHSTONE, its officers, directors, employees, 
agents and affiliates harmless from the Damages, to the extent caused by OWNER’s negligence, 
gross negligence, willful misconduct, or OWNER’s material breach of this Agreement. 

X. REPRESENTATIONS AND WARRANTIES 

A. OWNER represents and warrants to TOUCHSTONE as follows: 

1. OWNER is duly organized and validly existing under the laws of the state 
of its creation and is qualified to do business and is in good standing in the state in which 
the Golf Course Facility is located, with full power and authority to enter into and 
execute this Agreement and to consummate the transactions contemplated hereby.   

2. Except as disclosed in writing to TOUCHSTONE prior to the execution 
hereof or disclosed on Exhibit A, to the best of  OWNER’s knowledge, OWNER has not 
received written notice from any governmental authority that the existing use, 
maintenance and operation of the Golf Course Facility or any portion thereof violates any 
law or ordinance which has not been cured and to the best of OWNER’S knowledge, the 
Golf Course Facility is currently in compliance with applicable laws and ordinances, 
including without limitation, applicable liquor license rules and regulations.  OWNER 
has not received any written notice from any mortgagee, insurance company, fire marshal 
or building inspector requiring or requesting the performance of any work or alterations 
to the improvements which has not been performed. 

3. OWNER has filed all federal, state, county, municipal and city income and 
other tax returns and reports required to have been filed by OWNER with respect to the 
Golf Course Facility, and has paid all taxes which have become due pursuant to such 
returns or pursuant to any assessments received by OWNER or is contesting such taxes in 
accordance with the requirements of applicable law. 

4. There are no actions, suits, or proceedings pending or, to the best of 
OWNER’s knowledge, threatened in any court or before or by any governmental 
authority against or affecting OWNER or the Golf Course Facility, except as disclosed in 
Exhibit A attached hereto and made a part hereof. There is no pending eminent domain or 
condemnation proceedings against the Golf Course Facility or any part thereof and to the 
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best of OWNER’s knowledge, no such proceedings are presently threatened or 
contemplated by any authority with the power of eminent domain. 

5. The OWNER is not aware of any contracts or other obligations 
outstanding for the sale, exchange or transfer of the Golf Course Facility or any portion 
thereof. 

B. TOUCHSTONE represents and warrants to OWNER as follows: 

1. TOUCHSTONE is duly organized and validly existing under the laws of 
the state of its creation as a Delaware limited liability company, and is qualified to do 
business and is in good standing in the state in which the Golf Course Facility is located, 
with full power and authority to enter into and execute this Agreement and to 
consummate the transactions contemplated hereby.  TOUCHSTONE has received all 
requisite partner or corporate  approvals necessary for the execution and delivery of this 
Agreement and the consummation of the transactions contemplated hereby and this 
Agreement constitutes the legal, valid and binding obligation of TOUCHSTONE, 
enforceable against TOUCHSTONE in accordance with its terms, except as such 
enforceability may be limited by bankruptcy, insolvency, moratorium, reorganization or 
other similar laws affecting debtors’ and creditors’ rights generally and general equitable 
provisions. 

XI. CONFIDENTIALITY 

A. To the extent permissible under Texas law, and acknowledging that as a 
governmental entity and a subdivision of state, OWNER is subject to the provisions of various 
open government laws, including but not limited to the Texas Public Information Act, each party 
at all times hereafter shall attempt to preserve the secrecy and confidentiality of all the other 
party’s confidential information (as defined hereafter) as it relates to the operation of other 
party’s golf facilities, shall not attempt to use or in any way appropriate the same for its own use 
or benefit and shall not knowingly disclose or knowingly permit to be disclosed to any person 
(other than employees of OWNER and TOUCHSTONE) confidential information without the 
prior written consent of the applicable party, except as required by law, including but not limited 
to the Texas Public Information Act.    Nothing contained in this Agreement shall obligate either 
party to transfer to the other party any confidential information at any time, including, upon 
termination of this Agreement. "Confidential information" means all information and data related 
to TOUCHSTONE, used by TOUCHSTONE in connection with TOUCHSTONE’S obligations 
hereunder and related to other Golf Course Facilities of TOUCHSTONE, which information and 
data relates to TOUCHSTONE trade secrets, ideas, know-how, improvements, inventions, 
technologies or internal business facts (including financial and operating information), except 
such information or data which is generally available to the public without OWNER’s fault or is 
acquired in good faith by OWNER from a third party who OWNER has no reason to believe 
acquired the same in other than good faith and who is not under any obligation to 
TOUCHSTONE in respect thereof.  TOUCHSTONE agrees to label any document containing 
information it considers to be “confidential information” accordingly in order to facilitate 
OWNER’s handling of any Texas Public Information Act requests for the information. 

B. TOUCHSTONE is permitted to identify its relationship with the Golf Course 
Facility in its advertising and marketing literature and website, including a photograph of the 

10 



 
 

 

Golf Course Facility acceptable to OWNER, with a generic reference stating that the Golf 
Course Facility, is a client (or upon expiration of the Contract Period, was a client) of 
TOUCHSTONE. 

XII. FORCE MAJEURE 

A. For the purposes of this Section XII, "force majeure" shall mean an act of God, 
strike, lockout or other industrial disturbance, act of a public enemy, war blockade, public riot, 
lightning, fire, storm, earthquake, flood, explosion, governmental restraint, breakage or accidents 
to equipment and any other cause, whether of the kind specifically enumerated above or 
otherwise, which shall not reasonably be within the control of the party claiming suspension. 
Force Majeure does not include any financial incapacity.  

B. If TOUCHSTONE or OWNER is unable, wholly or in part, by reason of force 
majeure (as herein defined) to carry out an obligation under this Agreement, such obligation 
shall be suspended so far as it is affected by such force majeure during the continuance thereof. 
The party unable to perform shall give the other party prompt notice of such force majeure with 
reasonably full particulars thereof and, insofar as is known, the probable extent to which it will 
be unable to perform or be delayed in performing such obligation.  The party unable to perform 
shall use all possible diligence to remove such force majeure as quickly as possible. 

C. The requirement that any "force majeure" shall be removed with all possible 
diligence shall not require the settlement by the party unable to perform due to strikes, lockouts 
or other labor disputes or the meeting of any claims of or demands by any supplier or 
government entity contrary to the wishes of TOUCHSTONE or OWNER or which may be 
harmful to OWNER or to TOUCHSTONE. 

XIII. NO WAIVER 

 No delay or failure on the part of any party in exercising airy right hereunder shall 
impair any such right or any remedy of the party so delaying or failing, nor shall it be construed 
to be a waiver of any continuing breach or default hereunder or any acquiescence therein or of 
any similar breach or default thereafter occurring, nor shall any waiver of any single breach or 
default hereunder be deemed a waiver of any other breach or default theretofore or thereafter 
occurring. 

XIV. AMENDMENTS 

This Agreement can be changed, waived, released or discharged only by written 
amendment executed by the parties hereto. 

XV. SEVERABILITY 

A. If it is held by a court of competent jurisdiction that: 

1. any part of this Agreement is void, voidable, illegal or unenforceable; or 

2. this Agreement would be void, voidable, illegal or unenforceable unless 
any part of this Agreement were severed from this Agreement; 
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3. that part shall be severable from and shall not affect the continued
operation of the rest of this Agreement. 

B. The provisions of Section XV(A) shall not apply if the part of the Agreement 
affected is a substantive part in which event the parties shall in good faith renegotiate the 
provisions of the part so affected. 

XVI. ASSIGNMENT

A. This Agreement shall be binding on all parties hereto and their respective 
successors and assigns. 

B. A party shall not assign its rights and shall not be (except as provided herein) 
released from its obligations in, to, or under, this Agreement. 

XVII. COUNTERPARTS

This Agreement may be executed in any number of counterparts, each of which, when so 
executed, shall be deemed to be an original and such counterparts shall together constitute an 
agreement. 

XVIII. NOTICES

Any notice, document or other item to be given delivered, furnished or received under 
this Agreement shall be deemed given, delivered, furnished or received when given in writing 
and personally delivered to an officer of the applicable party, sent by e-mail or facsimile, receipt 
of which is confirmed, or upon delivery by a national overnight courier service to the addresses 
set forth in this Agreement or such other address as the party has notified the other party is their 
current delivery address.    

XIX. MISCELLANEOUS

A. The relationship between OWNER and TOUCHSTONE is that of independent 
contractors, and except as herein expressly provided, neither party is granted any right or 
authority to assume or create any obligation or responsibility, express or implied, on behalf of or 
in the name of the other or to bind the other in any manner or thing whatsoever. 

B. This Agreement constitutes the entire agreement between the parties as to the 
management of the Golf Course Facility, and all prior or contemporaneous, oral or written 
agreements or instruments are merged herein. 

C. The remedies provided herein for breach of this Agreement are not exclusive; 
and, in event of breach, the parties hereto have all the remedies provided by law. 

D. This Agreement is not intended and does not create any rights or interest in 
persons not a party hereto. 

E. In those circumstances provided herein in which approval by a party is required, 
such approval shall not be unreasonably withheld, conditioned or delayed. 

F. Time shall be of the essence as to each and every time requirement within this 
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Agreement.  

XX. APPLICABLE LAW

This Agreement is subject to the law of the state in which the Golf Course Facility is 
located and the parties submit to the jurisdiction of the courts of that State. 

IN WITNESS WHEREOF, the parties, have signed this agreement on the date first 
hereinbefore written. 

TOUCHSTONE GOLF, LLC, a Delaware limited 
liability company 

By:   
Name: Douglas J. Harker 
Title: Executive Vice President 

The City of Lancaster, Texas 

By: 

Name: 

Title: 
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KNOWN LITIGATION AND OTHER MATTERS 
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LANCASTER CITY COUNCIL

   
City Council Special Meeting 5.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Quality Development

Submitted by: Rona Stringfellow, Assistant City Manager

Agenda Caption:
Discuss and consider a resolution approving a Professional Services Agreement with GSBS for the
schematic design of the new City Hall in an amount not to exceed three hundred seventeen thousand
eight hundred ninety-seven dollars and eighty cents ($317,897.80).

Background:
In the City Council Goals and Objectives identified design and development of a new City Hall as a
strategic objective. GSBS Architects made a presentation to Council in June 2017 regarding their
approach to City Hall design. City Council requested a tour of similar sized projects and downtown
developments.

On Friday, November 3, 2017, Council toured Kaufman, Grapevine and Southlake City Halls as well as
the Tarrant County Northeast Courthouse.  The tour was an opportunity for Council to gather ideas on
current trends as well as designs for sustainable, public and community facilities located within historic
downtown. GSBS Architects compiled the feedback.

At the December 4, 2017 City Council Special Work Session, GSBS made a presentation regarding the
next steps in the design and development process which is to bring the schematic design agreement for
consideration.

Operational Considerations:
GSBS will need to enter into an agreement with the City of Lancaster to continue develop the design.

Legal Considerations:
The City Attorney has reviewed the resolution and agreement and approved it as to form.

Public Information Considerations:
The item is being considered at a meeting of the City Council noticed in accordance with the Texas Open
Meetings Act.

Options/Alternatives:
City Council may approve the resolution, as presented.1.
City Council may deny the resolution, as presented.2.

Recommendation: 
Staff recommends approving the resolution, as presented. 



Attachments
Resolution 
Schematic Design Agreement 
AIA B101-2017 Agreement 
Supplemental Conditions Agreement 
Exhibit A 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, AUTHORIZING
THE AWARD OF PROFESSIONAL SERVICES FOR THE CITY HALL DESIGN IN AN AMOUNT
NOT EXCEED THREE HUNDRED SEVENTEEN THOUSAND EIGHT HUNDRED NINETY-SEVEN
DOLLARS AND EIGHTY CENTS ($317,897.80); AUTHORIZING THE CITY MANAGER TO
EXECUTE THE CONTRACT PURSUANT TO APPROVAL; REPEALING ALL RESOLUTIONS IN
CONFLICT; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

    WHEREAS, the City Council of the City of Lancaster Goals and Objectives identified design and
development of a new City Hall as a strategic objective; 

    WHEREAS, the City Council of the City of Lancaster desires to design a new City Hall. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. The City Council of the City of Lancaster does hereby authorize the award of a 
Professional Services Agreement not to exceed three hundred seventeen thousand eight hundred 
ninety-seven dollars and eighty cents ($317,897.80) pursuant to the contract, attached hereto and 
incorporated herein by reference as Exhibit 1. 

    SECTION 2. The City Council of the City of Lancaster does hereby authorize the City Manager to
issue appropriate purchase orders to conform to this resolution. 

    SECTION 3. Any prior Resolution of the City Council of the City of Lancaster in conflict with the
provisions contained in the Resolution are hereby repealed and revoked. 

    SECTION 4. Should any part of this Resolution be held to be invalid for any reason, the remainder
shall not be affected thereby, and such remaining portions are hereby declared to be severable. 

    SECTION 5. The Resolution shall take effect immediately from and after its passage, and it is duly
resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 29th
day of January, 2018.

ATTEST: APPROVED:

Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

APPROVED AS TO FORM:

David T. Ritter, City Attorney
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CITY OF LANCASTER, TEXAS 

 

ARCHITECTURAL SERVICES AGREEMENT 

(SCHEMATIC DESIGN) 

 

 

 For the consideration hereinafter set forth, GSBS, P.C.  (d/b/a “GSBS Architects”) 

(“Architect”), a Utah corporation with an office in Fort Worth, Texas, agrees to provide 
architectural services to the City of Lancaster, Texas (“City” or “Owner”), for the project(s) 

and work identified in this Architectural Services Agreement (“Agreement”) for an amount not 
to exceed three hundred seventeen thousand eight hundred ninety-seven dollars and eighty cents 
($317,897.80).  This Agreement is effective as of January 29, 2018 and unless earlier terminated 

pursuant to the provisions hereof, shall continue through the completion of performance of the 
Work specified hereunder. 

 
WHEREAS,  Owner desires to obtain professional architectural services from Architect for the 

Lancaster City Hall project; this contract and the accompanying AIA B101-2017 

(“Project”); and 
 

WHEREAS, Architect is an architectural firm selected to provide such services, based upon 
Architect’s municipal experience, references and qualifications, and is willing to 
undertake the performance of such services for Owner in exchange for payment 

and fees as hereinafter specified. 
 

 NOW, THEREFORE, in consideration of the covenants and agreements contained 
herein and in the Contract Documents, and subject to the terms and conditions hereinafter stated, 
Owner and Architect do mutually agree as follows: 

 

ARTICLE 1.  CONTRACT DOCUMENTS AND ORDER OF PRECEDENCE 

 

 The term “Contract Documents” shall include and consist of the following documents: 
 

1. This Agreement; 

2. Standard Form of Agreement Between Owner and Architect, AIA Document 

B101-2017, and Exhibit A attached thereto; 

3. Other amendments and/or modifications to the above documents as are agreed 
upon by Architect and Owner. 

 These Contract Documents are incorporated by reference into this Agreement as if set out 
herein in their entirety.  The Contract Documents are intended to be complimentary; what is 

called for by one document shall be as binding as if called for by all Contract Documents.  It is 
specifically provided, however, that in the event of any inconsistency in the Contract Documents, 
the inconsistency shall be resolved by giving precedence to the Contract Documents in the order 

in which they are listed above. 
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ARTICLE 2. EMPLOYMENT OF ARCHITECT 

 Architect will perform as an independent contractor all services under this Agreement to 

the prevailing professional standards consistent with the level of care and skill ordinarily 
exercised by members of the architectural profession, both public and private, currently 

practicing in the North Texas area under similar conditions including, but not limited to, the 
exercise of reasonable, informed judgments and prompt, timely action.  If Architect is 
representing that it has special expertise in one or more areas to be utilized in this Agreement, 

then Architect agrees to perform those special expertise services to the appropriate local, regional 
and national professional standards. 

ARTICLE 3. SCOPE OF SERVICES 

 Architect shall perform such services as are necessary to the Project specifically 
including, but not necessarily limited to, the tasks enumerated more fully in the Contract 

Documents.  

ARTICLE 4. ARCHITECT’S LIABILITY 

 A. Acceptance of the final plans, instruments of service, or other deliverable 
documents and products by Owner shall not constitute nor be deemed a release of the 
responsibility and liability of Architect, its employees, associates, agents or consultants for the 

accuracy and competency of their designs, working drawings, specifications or other documents 
and work; nor shall such acceptance be deemed an assumption of responsibility by Owner for 

any defect in the designs, working drawings, specifications or other documents and work 
prepared by said Architect, its employees, associates, agents or subconsultants.   

 B. If at any time during the term of this Agreement, Architect shall fail to commence 

the Work in accordance with the provisions of this Agreement or fail to diligently provide 
services in an efficient, timely and careful manner and in strict accordance with the provisions of 

this Agreement or fail to use an adequate number of quality or quality of personnel to complete 
the Work or fail to perform any of its obligations under this Agreement, then Owner shall have 
the right, if Architect shall not cure any such default after thirty (30) days written notice thereof, 

to terminate this Agreement.  Any such act by Owner shall not be deemed a waiver of any other 
right or remedy of Owner.  If, after exercising any such remedy due to Architect’s non-

performance under this Agreement, the cost to Owner to complete the Work to be performed 
under this Agreement is in excess of that part of the Agreement sum which has not theretofore 
been paid to Architect hereunder, Architect shall be liable for and shall reimburse Owner for 

such excess. 

 C. Owner may deduct from any amounts due or to become due to Architect any sum 

or sums owing by Architect to Owner.  In the event of any breach by Architect of any provision 
of this Agreement or in the event of any claim against Owner arising out of Architect’s 
performance under this Agreement, Owner shall have the right to retain out of any payment due 

or to become due to Architect an amount determined by Owner to be sufficient to protect Owner 
from any and all loss, damage or expense therefrom, until the breach or claim has been 

satisfactorily remedied or adjusted by Architect. 
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ARTICLE 5. CONFIDENTIAL INFORMATION 

 Architect hereby acknowledges and agrees that its representatives may have access to or 

otherwise receive information during the furtherance of its obligations in accordance with this 
Agreement, which is of a confidential, non-public or proprietary nature.  Architect shall treat any 

such information received in full confidence and will not disclose or appropriate such 
confidential information for its own use or the use of any third party at any time during or 
subsequent to this Agreement.  As used herein, “confidential information” means all oral and 

written information concerning Owner, its affiliates and subsidiaries, and all oral and written 
information concerning Owner, or its activities, that is of a non-public, proprietary or 

confidential nature including, without limitation, information pertaining to customer lists, 
services, methods, processes and operating procedures, together with all analyses, compilation, 
studies, or other documents, whether prepared by Architect or others, which contain or otherwise 

reflect such information.  The term “confidential information” shall not include such materials 
that are or become generally available to the public other than as a result of disclosure by 

Architect, or are required to be disclosed by a governmental authority under applicable law.   

ARTICLE 6.  INDEMNITY 

 Notwithstanding any other provision in the Contract Documents to the contrary:   

A. Architect shall defend, indemnify and hold harmless Owner, its City Council, 
officers, employees and agents from and against all citations, claims, costs, 

damages, demands, expenses, fines, judgments, losses, penalties or suits, which in 
any way arise out of, relate to, or result from the performance of the Work or 
which are caused by the intentional acts or negligent acts or omissions of 

Architect or its subcontractors, and any other third parties for whom or which 
Architect is legally responsible (the “Indemnified Items”).  By way of example, 

the Indemnified Items may include personal injury and death claims and property 
damage claims, including those for loss of use of property.  Indemnified Items 
shall include attorney’s fees and costs of court, court costs, and settlement costs.  

Indemnified Items shall also include any expenses, including attorney’s fees and 
expenses, incurred by an indemnified individual or entity in attempting to enforce 

this indemnity. 

B. In its sole discretion, the City shall have the right to approve counsel to be 
retained by Architect in fulfilling its obligation to defend and indemnify the City.  

Architect shall retain approved counsel for the City within seven (7) business days 
after receiving written notice from the City that it is invoking its right to 

indemnification under this Agreement.  If Architect does not retain counsel for the 
City within the required time, then the City shall have the right to retain counsel 
and the Architect shall pay these attorney’s fees and expenses.  The City retains 

the right to provide and pay for any and all costs of defending Indemnified Items, 
but it shall not be required to do so. 

C. The obligations set forth in this Article shall survive the expiration or termination 
of this Agreement.   
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D. Architect shall cause all contracts for subcontracted services to include a like 
indemnity that shall cover both the Owner and Architect.  Nothing herein shall 

limit the insurance requirements or applicability of same set forth in this 
Agreement and the Contract Documents. 

E. The above indemnity is a business understanding between the parties and applies 
to all different theories of recovery, including breach of contract or warranty, tort 
including negligence, statutory liability or any other cause of action. 

ARTICLE 7.  MISCELLANEOUS 

 §7.1 Severability    

 If any of the provisions contained in this Agreement are held for any reason to be invalid, 
illegal, or unenforceable in any respect, such invalidity, illegality or unenforceable provisions 
shall not affect any other provision, and this Agreement shall be construed as if such invalid, 

illegal or unenforceable provision had never been contained herein; and it is the intention of the 
parties that in lieu of each provision that is found to be illegal, invalid, or unenforceable, the 

parties seek to reasonably negotiate a new provision to this Agreement which is legal, valid, and 
enforceable and is as similar in terms as possible to the provision found to be illegal, invalid, or 
unenforceable.  

 §7.2 Notice   

 Except as otherwise provided in this Agreement or the Contract Documents, all notices 

and other communications required or permitted to be given under this Agreement, shall be in 
writing, addressed to the parties at their respective addresses as provided below, and may be 
delivered in person, sent by overnight express mail or courier service, or by certified mail, 

postage prepaid, return receipt requested.  The addresses of each party are as follows: 

If to the Owner: City of Lancaster 

   City Manager 
   211 N. Henry Street 
   Lancaster, TX  75140 

 
If to Architect:  GSBS Architects 

7291 Glenview Drive 
Fort Worth, TX  76180 

 

Each party may from time to time change its address for receipt of notices by sending notice 
thereof in the manner provided herein to the other party.  Each notice given by certified mail 

shall be deemed delivered on the date of delivery as shown on the return receipt, or if delivery is 
attempted, at the last address specified and the notice is returned, notice shall be deemed 
delivered on the date the notice was originally sent.  Each notice delivered in any other manner 

shall be deemed delivered as of the time of actual receipt thereof.  The parties acknowledge and 
agree to provide to the other party within seventy-two (72) hours of transmission such notice 

documents bearing the original signatures. 
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 §7.3 Unsatisfactory Work 

 Nothing contained in this Agreement shall require Owner to pay for any work that is 

unsatisfactory as determined by Owner or which is not submitted in compliance with the terms 
of this Agreement, nor shall such failure to withhold payment pursuant to the provisions of this 

Section constitute a waiver of any right, at law or in equity, which Owner may have if Architect 
is in default, including the right to bring legal action for damages or for a specific performance of 
this Agreement. 

 §7.4 No Respondeat Superior 

 Architect will have exclusive control of and the exclusive right to control the details of 

the Work performed hereunder, and shall be liable for the acts and omissions of its officers, 
agents, employees, contractors, subcontractors and engineers, and the doctrine of respondeat 
superior shall not apply as between Owner and Architect, its officers, agents, employees, 

contractors, subcontractors and engineers, and nothing herein shall be construed as creating a 
partnership or joint enterprise between Owner and Architect.   

 §7.5 Conflict of Interest 

 Architect covenants and agrees that Architect and its associates and employees will have 
no interest, and will acquire no interest, either direct or indirect, which will conflict in any 

manner with the performance of the services called for under this Agreement.  All activities, 
investigations and other efforts made by Architect pursuant to this Agreement will be conducted 

by employees, associates or subcontractors of Architect.   

 §7.6 Non-Waiver 

 The failure of either party to insist upon or enforce strict performance by the other party 

of any provision of this Agreement, or to exercise any right under this Agreement, shall not be 
construed as a waiver or relinquishment to any extent of any such party’s right to assert or rely 

upon any such provision or right in that or any other instance, rather, the same shall be and 
remain in full force and effect.   

 §7.7 Signatures 

 The undersigned officers and/or agents of the parties hereto are the properly authorized 
persons and have the necessary authority to execute this Agreement on behalf of the parties 

hereto, and each party hereby certifies to the other that any necessary motions, resolutions or 
other act extending such authority have been duly passed and are now in full force and effect. 

 IN WITNESS WHEREOF, the parties execute below: 

CITY OF LANCASTER, TEXAS 

       
OPAL MAULDIN-JONES, CITY MANAGER 

 

Date:  JANUARY 29, 2018 

GSBS ARCHITECTS 

       

[NAME; TITLE] 
 
Date:  _____________________ 
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THE CITY OF LANCASTER, TEXAS 

 

SUPPLEMENTARY CONDITIONS  

TO AIA DOCUMENTS B101-2017  

 
 These Supplementary Conditions are incorporated into the Architectural Services 
Agreement between GSBS, P.C. (d/b/a “GSBS Architects” (“Architect”) and the City of 

Lancaster, Texas (“City” or “Owner”), dated January 29, 2018.  The following terms and 
conditions supplement and modify the “Standard Form of Agreement Between Owner and 

Architect,” AIA Document B101-2007.  Where a portion of AIA Document B101-2007 is 
modified or deleted by these Supplementary Conditions, the unaltered portions of AIA 
Documents B101-2007 shall remain in effect. 

 
SUPPLEMENTARY CONDITIONS TO AIA DOCUMENT B101-2007 

 

COVER SHEET: 

 

for the following Project:   Production of, and securing final City approval for: All 
Design/Schematic Documents for the New City Hall for the City of Lancaster, Texas, 

comprising all documents needed for the Schematic Design phase, as discussed in Section 3.2.5, 
herein, and all other Schematic Design Phase Services as discussed in Section 3.2, herein. 
   

ARTICLE 1 INITIAL INFORMATION 

 

 §1.1 (1) All City of Lancaster RFP/RFQ/Bidding specifications relevant to the Project, 
and (2) The City of Lancaster Schematic Design Fee Cash Flow document shall be incorporated 
herein as “Initial Information.” 

 
 §1.3 In the second line, replace “shall appropriately” with “may.”   

 
ARTICLE 2 ARCHITECT’S RESPONSIBILITIES 

 

 §2.2 Add at the end of the section, “and, in any event, in accordance with such 
schedule as is specified in this Agreement.” 

 
 §2.3 Add at the end of the section: “If at any time after entering into this Agreement, 
the City has any objection to the Architect’s representative or to any of Architect’s personnel, or 

any objection to any personnel of consultants retained by Architect and assigned to the Project, 
Architect shall promptly propose substitutes to whom the City has no objection.” 

 
 §2.4 Delete from the second line “reasonably appear to.” 
 

 §2.5 Delete second sentence.  Add the following regarding types and limits of 
insurance coverage:   
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 The Architect shall, at its own expense, procure, pay for and maintain during the term of 
this Agreement the following insurance written by companies approved by the State of Texas 

and acceptable to Owner.  The Architect shall furnish to the Owner certificates of insurance 
executed by the insurer or its authorized agent stating coverages, limits, and expiration dates in 

compliance with all applicable required provisions.   
 
 .1  General Liability:  Commercial General Liability insurance, including, but not limited 

to Premises/Operations, Personal & Advertising Injury, Products/Completed Operations, 
Independent Contractors and Contractual Liability, with minimum combined single limits of 

$1,000,000.00 per occurrence, $1,000,000.00 Products/Completed Operations Aggregate, and 
$1,000,000.00 General Aggregate.  Coverage must be written on an occurrence form.  The 
General Aggregate shall apply on a per project basis.   

 
 .2  Automobile Liability:  Business Automobile Liability insurance covering owned, 

hired and non-owned vehicles, with a minimum combined bodily injury and property damage 
limit of $1,000,000.00 per occurrence.   
 

 .3  Worker’s Compensation:  Worker’s Compensation insurance with statutory limits; and 
Employer’s Liability coverage with minimum limits for bodily injury:  (a) by accident, 

$100,000.00 each accident, and (b) by disease, $100,000.00 per employee, with a per policy 
aggregate of $500,000.00.   
 

 .4  Professional Liability:  Professional Liability insurance to provide coverage against 
any claim which the Architect and all consultants engaged or employed by the Architect become 

legally obligated to pay as damages arising out of the performance of professional services 
caused by error, omission or negligent act with minimum limits of $2,000,000.00 per claim, 
$2,000,000.00 annual aggregate. 

 
 If the insurance is written on a claims-made form, coverage shall be continuous (by 

renewal or extended reporting period) for not less than thirty-six (36) months following 
completion of this Agreement and acceptance by Owner.   
 

 With reference to the foregoing required insurance, the Architect shall endorse applicable 
insurance policies as follows:  (1) a waiver of subrogation in favor of Owner, its officials, 

employees and officers shall be contained in the Workers’ Compensation insurance policy; (2) 
the Owner, its officials, employees and officers shall be named as additional insureds on the 
Commercial General Liability policy, by using endorsement CG2026 or broader; and (3) all 

insurance policies shall be endorsed to the effect that Owner will receive at least thirty (30) days 
notice prior to cancellation, non-renewal, termination, or a material change of the policies.  All 

insurance shall be purchased from an insurance company that meets a financial rating of B+IV or 
better as assigned by A. M. Best Company or equivalent. 
 

ARTICLE 3 SCOPE OF ARCHITECT’S BASIC SERVICES 
 

 §3.1.3 In the sixth line, delete “except for reasonable cause.”  In the seventh line, replace 
“shall” with “may.” 
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 §3.1.4 Add at the end of the section, “which approval shall not be unreasonably 

withheld.” 
 

 §3.1.7 Add this new subsection, to read as follows:  “Architect shall provide Owner 
copies of all subcontracts and agreements with subcontractors who perform Work on the Project.  
Owner approval of all subcontractors performing Mechanical/Equipment/Plumbing work, Civil 

Engineering work, Electrical Engineering work, Structural Engineering work, and Landscape 
Architecture work is required.” 

 
 §3.3 DESIGN DEVELOPMENT PHASE SERVICES 

 §3.4  CONSTRUCTION DOCUMENT PHASE SERVICES 

 §3.5  BIDDING OR NEGOTIATION PHASE SERVICES 

 §3.6 CONSTRUCTION PHASE SERVICES 

 
 Sections §3.3 – 3.6 are deleted from this document, the intent between the City and 
Architect to procure only the Schematic Design Phase Services under this Agreement.  

 
ARTICLE 4 ADDITIONAL SERVICES 

 
 §4.2 Add the following:  “If additional design sets of drawings provided hereunder are 
required, Architect shall provide same over and above the number of design sets already 

provided as part of Architect’s Work under this Agreement.  Architect shall be paid by Owner  
for each additional design set of drawings over and above the number of sets provided as part of 

this Agreement, in the agreed upon amounts per set as stated in the scope of work.” 
 
 §4.3.1.1  Add at the end of the subsection, “except pursuant to §1.3.” 

 
 §4.3.1.4  Delete the subsection and replace with the following, “Services necessitated by 

decisions or any other failure of performance on the part of the Owner’s consultants or 
contractors;”. 
 

 §4.3.1.5  Delete this subsection. 
 

 §4.3.1.6  Delete this subsection. 
 
 §4.3.1.7  Delete this subsection. 

 
 §4.3.1.8  Delete this subsection. 

 
 §4.3.1.9  Delete this subsection. 
 

 §4.3.1.10 Replace “cause” with “casualty.” 
 

 §4.3.2. and 4.3.3.  Delete these Sections. 
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 §4.3.4  In the last line, replace “shall” with “may.” 
 

ARTICLE 5 OWNER’S RESPONSIBILITIES 

 

 §5.2  Add in the first line, after the word “update” the following:  “the Architect 

regarding.” 
 

 §5.4 Replace “Owner” with “Architect.” 
 
 §5.6   In the third line, replace “shall” with “may.” 

 
ARTICLE 6 COST OF THE WORK 

 
 §6.4  In the first line, replace “90” with “120.”  In the last line, replace “shall” with 
“may.” 

 
 §6.5  Add at the end of the section, “Notwithstanding any provision herein to the 

contrary, this provision does not guarantee or authorize any automatic adjustment to the Cost of 
the Work, and the Owner’s decision on any adjustment shall be final.” 
 

ARTICLE 7  COPYRIGHTS AND LICENSES  

 

§§7.1, 7.2, 7.3, 7.3.1, and 7.4  Delete these sections and replace with the following:   
 
“All materials, documents and ‘Instruments of Service’ prepared or assembled by the 

Architect under this Agreement shall become the sole property of the Owner and shall be 
delivered to the Owner without restriction on future use.  The Architect may retain in its files 

copies of all drawings, specifications and other pertinent information for the work.  The 
Architect shall have no liability for changes made to any materials or other documents by others 
subsequent to the completion of this Agreement.”  

 

ARTICLE 8 CLAIMS AND DISPUTES 

 

§8.1 GENERAL 

 

§8.1.1 Delete the following phrase from the third and fourth lines of the first sentence:  “. 
. . but in any case not more than 10 years after the date of Substantial Completion of the Work.” 

 
§8.1.2 Delete this section. 

 

§8.1.3 Delete this section. 
 

§8.2 MEDIATION 
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§8.2.1 Delete the second sentence of this section. 
 

§8.2.2 Delete the first sentence of this section, and replace with the following sentence:  
“The Owner and Architect shall endeavor to resolve claims, disputes and other matters in 

question between them first, informally and, second, by mediation.”  Delete the last sentence of 
this section, and replace with the following:  “The parties shall have fifteen (15) days after 
receipt of a request for mediation to agree on a mediator.  If the parties are unable to agree on a 

mediator within fifteen (15) days, each party shall have an additional five (5) days to designate a 
mediator.  The two mediators so designated shall then designate a third unbiased mediator who 

shall be the mediator to conduct the mediation.  The decision of the mediator shall be non-
binding. 
 

§8.2.4 Select the box “Litigation in a court of competent jurisdiction.” 
 

§8.3 ARBITRATION   
Delete this section.  It is understood and agreed that arbitration is not agreed to as a dispute 
resolution method under this Agreement. 

 
ARTICLE 9 TERMINATION OR SUSPENSION 

 

§9.1 In the third line, replace “seven days” with “ten days.”  Replace the last sentence 
with the following:  “Before resuming services, the Architect shall be paid all sums due prior to 

suspension.” 
 

§9.2 In the second and fourth lines, replace “shall” with “may.” 
 

§9.3 In the second line, replace “seven days” with “thirty days.” 

 
§9.4 In the first line, replace “seven days” with “thirty days.” 

 
§9.5 In the first line, replace “seven days” with “thirty days.” 

 

§9.6 Delete this section and insert the following:  “In the event of termination that is 
not the fault of the Architect, the Architect shall be compensated for services performed prior to 

termination.” 
 

§9.7 Delete this section. 

 
ARTICLE 10 MISCELLANEOUS PROVISIONS 

 

§10.1 Delete this section and replace with the following:  “This Agreement shall be 
governed by the law of the State of Texas, and venue for any dispute shall be in any court of 

competent jurisdiction in Dallas County, Texas.” 
 



 6 

§10.3 Add “prior” before “written” in the second line of this section.  Put a period after 
the word “other” in the third line, and delete the remaining language from the last two lines of 

this section. 
 

ARTICLE 11 COMPENSATION 

 

§11.8 COMPENSATION FOR REIMBURSABLE EXPENSES 

 

§11.8.1  Delete this section. 

 
§11.8.2  Delete this section.  
 

§11.9 COMPENSATION FOR USE OF ARCHITECT’S INSTRUMENTS OF 

SERVICE  

Delete this section. 
 
 §11.10 PAYMENTS TO THE ARCHITECT 

 

§11.10.3  Delete this section. 

 
ARTICLE 12 SPECIAL TERMS AND CONDITIONS 

 Add:  “City of Lancaster, Texas Architectural Services Agreement; and these 

Supplementary Conditions.” 
 

ARTICLE 13 SCOPE OF THE AGREEMENT 

 §13.2.3  Add:  “City of Lancaster, Texas Architectural Services Agreement and contract 
documents referenced therein, and the order of precedence provisions stated therein.”   
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City of Lancaster Schematic Design Fee Cash Flow
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LANCASTER CITY COUNCIL

   
City Council Special Meeting 6.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Sound Infrastructure
Quality Development

Submitted by: Dale Jackson, Building Official

Agenda Caption:
Discuss and consider a resolution approving the terms and conditions of the Interlocal Agreement by and
between Dallas County and the City of Lancaster, for the expenditure of County funds for the widening of
Sunrise Road from Beltline Road, north to the Lancaster/Wilmer city limit line, and to the easternmost city
limit along Sunrise Road.

Background:
Dallas County desires to begin the design phase of the widening of Sunrise Road between Beltline Road
and Pleasant Run Road.  Dallas County was under the impression that all of Sunrise Road north of
Beltline Road was in the City of Wilmer and executed a funding agreement between Dallas County and
the City of Wilmer. However there are are portions of Sunrise Road in the City of Lancaster. The need to
relocate a gas main is the cause of the uncertainty of the final alignment of Sunrise Road.  Additionally,
there are other issues regarding the actual boundary between the Cities of Lancaster and Wilmer. Staff is
confirming the boundary between the cities of Lancaster and Wilmer.

Because Dallas County may encroach upon the City of Lancaster, they cannot continue with the design
of the road without an executed Funding Agreement between Dallas County and the City of Lancaster. 
In the attached funding agreement, it stipulates that there will be no cost to the City of Lancaster.

Operational Considerations:
Dallas County is requesting this agreement to continue with the design of Sunrise Road.

Legal Considerations:
The City Attorney has reviewed and approved the attached funding agreement and the attached
Resolution.

Fiscal Impact:
There will be no cost to the City of Lancaster.

Options/Alternatives:
1.  City Council may approve the Resolution, as presented.
2.  City Council may approve with modifications.
3.  City Council may deny the Resolution.

Recommendation: 



Recommendation: 
Approve the resolution authorizing the funding agreement for Sunrise Road between the City of
Lancaster and Dallas County with the stipulation that the agreement is for design only. 

Attachments
Resolution 
Exhibit A 
Capital Projects Agreement 2014-0457 
Master Agreement 2011-861 



RESOLUTION NO.   

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LANCASTER, TEXAS, APPROVING
THE TERMS AND CONDITIONS OF A FUNDING AGREEMENT BY AND BETWEEN THE CITY OF
LANCASTER, TEXAS AND DALLAS COUNTY, TEXAS IN ORDER TO CONTRACT FOR THE
IMPLEMENTATION OF THE MAJOR CAPITAL IMPROVEMENT PROJECTS AUTHORIZED BY
COURT ORDER 2014-0457 WHICH APPROVED SPECIFIED PROJECTS INCLUDING
IMPROVEMENTS TO SUNRISE ROAD BETWEEN PLEASANT RUN ROAD AND BELT LINE
ROAD IN THE CITY OF LANCASTER; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING
AN EFFECTIVE DATE.

    WHEREAS, the Project is located within the City of Lancaster, Texas (“City”) and the City of
Wilmer, Texas; and 

    WHEREAS, City of Lancaster and Dallas County, Texas (“County”) entered into a Master
Agreement Governing Major Capital Improvement Programs on May 10, 2011, by Commissioners
Court Order 2011-861 for the purpose of Transportation Improvements on roads inside Dallas
County; and 

    WHEREAS, Chapter 791 of the Texas Government Code and Texas Transportation Code Section
251 provide authorization for local governments to contract with each other for the performance of
governmental functions and services, and joint funding of road or street projects. 

    NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LANCASTER, TEXAS:

    SECTION 1. That the Funding Agreement, attached hereto and incorporated herein by reference
as Exhibit A, having been reviewed by the City Council of the City of Lancaster, Texas, and found to
be acceptable and in the best interest of the City and its citizens, be, and the same is hereby, in all
things approved. 

    SECTION 2. That the Mayor of the City of Lancaster, Texas, is hereby authorized to execute said
agreement. 

    SECTION 3. That any prior Resolution of the City Council in conflict with the provisions contained
in this Resolution are hereby repealed and revoked. 

    SECTION 4. That should any part of this Resolution be held to be invalid for any reason, the
remainder shall not be affected thereby, and such remaining portions are hereby declared to be
severable. 

    SECTION 5. That this Resolution shall take effect immediately from and after its passage, and it is
duly resolved. 

    DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on this the 29th
day of January, 2018.
     
ATTEST: APPROVED:

   



Sorangel O. Arenas, City Secretary Marcus E. Knight, Mayor

   
APPROVED AS TO FORM:

 

   

David T. Ritter, City Attorney  



 

DALLAS COUNTY CAPITAL IMPROVEMENT  

PROGRAM FUNDING AGREEMENT 
 

 

The City of Lancaster, Texas, hereinafter called “City”, and the County of Dallas, Texas, 
hereinafter called “County”, desire to enter into a Funding Agreement, hereinafter called “FA”, in 

order to contract for the implementation of the Major Capital Improvement Projects authorized by 
Court Order 2014-0457 dated April 01, 2014 which approved specified projects including Sunrise 

Road, MCIP 31405 between Pleasant Run Road and Belt Line Road in the City of Lancaster, Texas, 
hereinafter called “Project”. 

 

Witnesseth  

 

WHEREAS, the Project is located within the City of Lancaster, Texas and the City of Wilmer, 
Texas: and 

 

WHEREAS, the City of Wilmer has requested that it be designated as the Lead Agency for the 
Project Design phase and will provide the Project Manager; and 

 
WHEREAS, City and County entered into a Master Agreement Governing Major Capital 

Improvement Program on May 10, 2011, by Commissioners Court Order 2011-861 for the purpose of 

Transportation Improvements on roads inside Dallas County; and 
 

WHEREAS, Chapter 791 of the Texas Government Code and Texas Transportation Code 

Section 251 provide authorization for local governments to contract with each other for the 
performance of governmental functions and services, and joint funding of road or street projects. 

 
 
NOW THEREFORE THIS FUNDING AGREEMENT is made by and entered into by the 

City and the County for the mutual consideration stated herein. 
 

Article I. 

Project Funding Agreement 

 

This FA is between the County and the City to establish a preliminary proposed budget for the 
Project which will facilitate the movement of public transportation to benefit both the City and County.  

This FA is to specifically identify the Project as well as any changes in the rights and responsibilities 
of each of the parties as set forth in the Master Agreement which is hereby incorporated herein as if 
written word for word and any additions thereto.  All terms of the Master Agreement remain in full 

force and effect except as modified herein.  In the event of any conflict between the Master Agreement 
and this FA, this FA shall control. 

 
Article II 

Incorporated Documents 

 

This FA incorporates, as if fully reproduced herein word for word and number for number, the 

following items:  
1. Master Agreement authorized by County Commissioners Court Order 2011-861 dated May 

10, 2011, and additions thereto as incorporated herein.  

2. Project Vicinity Map, as shown in Exhibit “A”. 
3. Current Cost Estimates and Funding Sources, as shown in Exhibit “B”. 
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Article III 

Term of Agreement 

 

 This FA becomes effective when signed by the last party whose signature makes the respective 
agreement fully executed.  This Agreement shall remain in effect until:  
  

1. Incorporated into the Project Specific Agreement; or 
2. Terminated upon the terms and conditions as set forth in the Master Agreement, Article IV 

Section A, Termination. 
 

Article IV 

Project Description 

 

This FA is entered into by the parties to develop public transportation improvements within the 
City of Lancaster, Texas. The project is defined as the design for the widening of Sunrise Road, 
between Pleasant Run Road and Belt Line Road in Lancaster, Texas, from a two-lane undivided rural 

facility to a four-lane undivided urban facility with sidewalks and property acquisition on the west side 
of Sunrise Road required for a ninety (90) foot wide right-of-way section and any additional easements 

as defined by the project design.  The City does hereby give its approval for the expenditure of County 
funds for the design, construction, improvement, maintenance, or repair of a street located within the 
municipality and County.   

 

Article V 

Fiscal Funding 

 

Notwithstanding anything to the contrary herein, this FA is expressly contingent upon the 

availability of City funding for each item and obligation contained herein.  County shall have no right 
of action against the City of Lancaster as regards this FA, specifically including any funding by City of 

the Project in the event that the City is unable to fulfill its obligations under this FA as a result of the 
lack of sufficient funding for any item or obligation from any source utilized to fund this FA or failure 
of any funding party to budget or authorize funding for this FA during the current or future fiscal 

years.  In the event of insufficient funding, or if funds become unavailable in whole or part, the City, at 
its sole discretion, may provide funds from a separate source or terminate this FA.  In the event that 

payments or expenditures are made, they shall be made from current funds as required by Chapter 791, 
Texas Government Code. 
 

Notwithstanding anything to the contrary herein, this FA is expressly contingent upon the 
availability of County funding for each item and obligation contained herein.  City shall have no right 

of action against the County as regards this FA, specifically including any funding by County of the 
Project in the event that the County is unable to fulfill its obligations under this FA as a result of the 
lack of sufficient funding for any item or obligation from any source utilized to fund this FA or failure 

of any funding party to budget or authorize funding for this FA during the current or future fiscal 
years.  In the event of insufficient funding, or if funds become unavailable in whole or part, the 

County, as its sole discretion, may provide funds from a separate source or terminate this FA.  In the 
event that payments or expenditures are made, they shall be made from current funds as required by 
Chapter 791, Texas Government Code. 
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Article VI 

Agreements 

 

I. County and City Responsibilities: 
1. City of Wilmer will be the Lead Agency for the Project. 
2. City and County have mutually agreed that the Project limits are between Pleasant Run 

Road and Beltline Road on the attached Exhibit “A”.   
3. County and City shall execute the necessary agreements for the implementation, design, 

and construction of the Project mutually agreed upon and incorporated herein by this 
FA. 

4. The Project will require the acquisition of road right-of-way which is specifically all 

real property needed or convenient for roadway and/or drainage purposes as shown in 
the Project design or right-of-way plans and specifically includes all real property 

outside of the designed right-of-way needed, if applicable, or convenient to the 
construction, drainage, interface with adjoining streets or alleys, driveways or other 
access ways or other Project permanent or temporary easements which is approved by 

City and County. Such right-of-way acquisition shall be the responsibility of the City of 
Wilmer as Lead Agency.  

5. City will attend Project task force meetings and public meetings 
 

II.  County Responsibilities: 

1. County will attend Project task force meetings and public meetings.  
2. County will fund project design to be performed by contract between City of Wilmer 

and consultant. 
3. The design will be submitted to the County for approval, prior to proceeding with the 

final design.  The County shall review and comment on all design documents within 

thirty (30) days.  If the City of Wilmer has not received comments within thirty (30) 
days, the City of Wilmer will assume the County has reviewed the plans, had no 

comments and the Project may proceed.  
 

III. City Responsibilities: 

1. City will execute an agreement with the City of Wilmer to establish existing and 
proposed roadway ownership boundaries and specify maintenance responsibilities for 

new roadway. 
2. City of Lancaster and the City of Wilmer shall be responsible for property acquisition 

west of Sunrise Road and north of Greene Road as shown in Exhibit A. The City of 

Lancaster and the City of Wilmer will execute an agreement to determine the boundary 
lines between the two cities. 

3.       City will retain right to review plans, specifications, estimates, and other deliverables 
during the contract. 
 

 
Article VII 

Funding 

 

I.  Funding 
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County and City mutually agree to proportionately fund the Direct Project and Program cost as 
follows: 

1. Notwithstanding any provision in the Master Agreement, this FA, any amendment 
thereto, or any other agreement between the parties regarding this Project, the total 

Project cost is estimated at One Million Two Hundred Thousand Dollars and no cents 
($1,200,000.00) as shown in Exhibit “B”. The County’s total obligation to this Project 
Design is to provide funding in the amount not to exceed Six Hundred Thousand 

Dollars and no cents ($600,000.00), reduced by all  County in-house delivery costs of 
the total Project. 

 2. The County in-house Project delivery costs may include, but are not limited to, 
preliminary scoping and research, special services, site inspection meetings and 
coordination. 

 3. The City of Lancaster will have no financial obligation to this Project except for the 
execution of the future boundary agreement (discussed in Article VI, III, 1, supra) 

between the City of Lancaster and the City of Wilmer. 
4.  The City of Wilmer will have a total obligation to this Project in the amount of Six 

Hundred Thousand Dollars and no cents ($600,000.00), to be provided through  

property acquisition on the west side of Sunrise Road required for a ninety (90) foot 
wide right-of-way section and any additional easements as defined by the project 

design.  
5. Any payments to be made by any party hereto shall be from current revenue or other 

lawfully available funds in accordance with Chapter 791 of the Texas Government 

Code. 
 

Article VIII 

Miscellaneous 

 

I. No Third Party Beneficiaries. The terms and provisions of this FA are for the benefit of the 
parties hereto and not for the benefit of any third party.  It is the express intention of City and 

County that any entity other than City or County receiving services or benefits under this FA 
shall be deemed an incidental beneficiary only.  This FA is intended only to set forth the 
contractual right and responsibilities of the parties hereto. 

II. Applicable Law. This FA is and shall be expressly subject to the Sovereign Immunity of 
County and Governmental Immunity of City, Title 5 of the Texas Civil Practice and Remedies 

Code, as amended, and all applicable Federal and State laws.  This FA shall be governed by and 
construed in accordance with the laws and case decisions of the State of Texas.  Exclusive venue 
for any legal action regarding this FA filed by either City or County shall be in Dallas County, 

Texas.  
III. Notice. Any notice provided for in this Agreement to be given by either party to the other, 

shall be required to be in writing and shall be deemed given when personally delivered, or two 
(2) business days after being deposited in the United States Mail, postage prepaid, by certified 
mail, return receipt requested, or by registered mail, and addressed as follows: 

 
  To County: County of Dallas 

Dallas County Administration Building 
411 Elm Street, Fourth Floor 
Dallas County, Texas 75202-3389 
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 To City:  City of Lancaster, Texas 

         City Manager 
 211 North Henry Street 

 Lancaster, Texas 75146 
 

 Either party may change its address for notice by giving the other party notice thereof.  

IV. Assignment. This FA may not be assigned or transferred by either party without the prior 
written consent of the other party.  

V. Binding Agreement; Parties Bound. This FA has been duly executed and delivered by both 
parties and constitutes a legal, valid and binding obligation of the parties, their successors and 
permitted assigns.  

VI. Amendment. This FA may not be amended except in a written instrument specifically 
referring to this FA and signed by the parties hereto.  

VII. Number and Gender. Words of any gender used in this FA shall be held and construed to 
include any other gender and words in the singular shall include the plural and vice versa, unless 
the context clearly requires otherwise.  

VIII. Counterparts. This FA may be executed in multiple counterparts, each of which shall be 
deemed an original, but all of which shall constitute one and the same instrument.  

IX. Severability. If one or more of the provisions in this FA shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability 
shall not cause this FA to be invalid, illegal or unenforceable, but this FA shall be construed as if 

such provision had never been contained herein, and shall not affect the remaining provisions of 
this FA, which shall remain in full force and effect.  

X. Entire Agreement. This FA embodies the complete agreement of the parties, supersedes all 
oral or written previous and contemporary agreements between the parties and relating to matters 
in the FA.  

XI. Contingent. This Agreement is expressly subject to and contingent upon formal approval by 
the Dallas County Commissioners Court and by resolution of the City Council.  This Agreement 

is also contingent upon executed Agreements between Dallas County and the City of Wilmer.  If 
either Agreement terminates, this FA shall terminate as well. 

 

 

(the remainder of this page intentionally left blank) 
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 The City/Town of Lancaster, State of Texas, has executed the Agreement pursuant to duly  
authorized City/Town Council Resolution ________, Minutes_______Dated the ____day of _______, 

2018. 
 The County of Dallas, State of Texas, has executed this agreement pursuant to Commissioners 

Court Order Number ___________ and passed on the ____day of ___________, 2018. 
 
 

City of Lancaster, Texas    County of Dallas 

 
 

 

_______________________________  ________________________________ 

Marcus E. Knight, Mayor    Clay Lewis Jenkins, County Judge 
 
   

 
_______________________________  ________________________________ 

Date       Date 
 
Attest\Approved as to Form    Approved as to Form*: 

       Faith Johnson 
       District Attorney 

 
____________________________   ____________________________________ 
City Secretary \ Attorney    Sherri Turner 

   Assistant District Attorney 
 
 
*By law , the District Attorney’s Office may only advise or approve contracts or legal documents on behalf of its clients.  It  may not adv ise or  

approve a contract or legal document on behalf of other parties.  Our review  of this document w as conducted solely from the legal 
perspective of our client.  Our approval of this document w as offered solely for the benefit of our client.  Other parties should not rely on this  
approval, and should seek review and approval by their ow n respective attorney(s). 
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EXHIBIT A 
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EXHIBIT “B” 
Dallas County Capital Improvement 

Program Funding Agreement 

CURRENT COST ESTIMATES & FUNDING SOURCES 
 

Project Name: Sunrise Road, MCIP 31405  
 

 
 

  Estimated Project Design & Partial Right-of-Way Cost 

Design & Dallas County IHPD $600,000.00 

Right of Way (Partial) $600,000.00 

Total $1,200,000.00 

Funding Source 

Dallas County (Design) $600,000.00 

City of Wilmer (ROW) $600,000.00 

Total $1,200,000.00 



Recommended by: Alberta Blair 
Originating Department: Public Works 

COURT ORDER 

2014-0457 

Major Capital Improvement Program (MCIP) Transportation Funding Commitments Proposed 
Revision #18 

On a motion made by Commissioner Mike Cantrell, District 2, and seconded by Commissioner 

Dr. Theresa M. Daniel, District 1, the following order was passed and adopted by the 

Commissioners Court of Dallas County, State of Texas: 

BRIEFING DATE: 3/25/2014 
FUNDING SOURCE: MCIP Funding 

Be it resolved and ordered that the Dallas County Commissioners Court does hereby approve 

the MCIP Transportation Funding Commitments for the attached recommended projects and the 

adjustment in schedule and scope as shown in red italics in the program listings as Revision 

No.18.  

Done in open court April 1, 2014, by the following vote: 

IN FAVOR: Honorable Clay Lewis Jenkins, County Judge 
Commissioner Dr. Theresa M. Daniel, District 1 
Commissioner Mike Cantrell, District 2 
Commissioner John Wiley Price, District 3 
Commissioner Dr. Elba Garcia, District 4 

OPPOSED:  None 
ABSTAINED:  None 
ABSENT:  None 

ATTACHMENT  "C"



 

RECOMMENDED BY: 

 

 

Public Works PREPARED BY: Lacey Freeman 
 

 

APPROVED BY 

DEPT HEAD: 

Alberta Blair 

 

COMMISSIONERS COURT BRIEFING 

 
 
DATE:  3/25/2014 
 
SUBMITTING DEPARTMENT:  Public Works 
 
THROUGH:       
 
SUBJECT:  Major Capital Improvement Program (MCIP) Transportation Funding Commitments 
Proposed Revision #18 
 

 
BACKGROUND:  

Since 1999, the Dallas County Commissioners Court began the process of identifying, 
evaluating, and selecting transportation improvements to be funded under the Major Capital 
Improvements Development Fund. Even through redistricting, this collaboration and unified 
approach has resulted in providing unprecedented project delivery through leveraging 
partnerships for economic and transportation development throughout Dallas County.  
 
Revision No.17 of the MCIP Transportation Commitment Plan was authorized by Court Order 
2012-1843, October 30, 2012. That revision added a number of new projects to reflect the 5th 
Call for Projects in all four Dallas County Districts and reflected the amount of funds carried 
forward from the previous years. The program years (the year in which construction is estimated 
to begin) of various other projects were adjusted with appropriate price adjustments. A number 
of new Hike/Bike Trail projects were included. Fortunately construction costs have remained 
level in recent years.   
 
The proposed Revision No.18 of the MCIP Transportation Commitment Plan includes selections 
from all four Dallas County Districts. A few changes in project scope, cost, and program years 
are included to accommodate our city partners; each of these changes has been briefed 
individually to the Commissioner involved and has been approved. In these times of uncertain 
cost, tight and expanding transportation problems, the flexibility of the MCIP helps Dallas 
County keep abreast of its changing transportation climate. 
 
In addition, with this proposed Revision No.18, Dallas County continues to participate in the 
growing trends in Land Use/Transportation Initiative (LUTI) with such elements as context 
sensitive solutions (CSS), low impact design, bicycle and pedestrian planning, innovative 
parking strategies, transit-oriented development and sustainable development initiatives that are 
being used by our partners. 
    
OPERATIONAL IMPACT: 

Approval of the new MCIP Transportation Funding Commitment Revision No. 18 will enable 
Dallas County to plan for future MCIP projects for the period 2017-2020. 
 
 
 



 

 

It should be emphasized that this revision is based on several factors: 
1. The 6th Call was established as a programmed commitment for four years at 

$40Million per year at $160Million for the years 2017-2020 ($10Million per district per 
year at $40Million total per district). These projects are detailed in Attachments A, B, 
C, and D for each district. 

2. With this established, Dallas County should end the year 2020 with $57.5Million in 
funds carried forward. This will be sufficient to continue funding of previously 
committed projects in 2021, the “catch up” year for the MCIP program, in which no 
new funds will be made available (for one year only).  

3. Using Public Works best estimates and recommended project approval, Dallas 
County contribution for 6th Call is estimated at approximately $120Million. This allows 
for a remaining balance of $40Million from the proposed committed allocation of 
$160Million. 

4. Many variable factors determine when the funds will actually be spent; therefore, each 
year is estimated to end with unspent funds for that year which must be carried 
forward in the program until expended. Therefore it is important to include all 
paybacks as well as carryovers in order to maintain the project allocations as 
committed.  

5. Since the allocation of $10Million per district per year is based on population and 
needs, it is recommended that all unspent funds be carried forward and appropriated 
equally for each district. 

 
FINANCIAL IMPACT: 

Dallas County’s total previous commitments to projects from 1999 to present  is estimated at 
approximately $450Million. Regional partner commitments to these projects is estimated at 
$850Million for total estimated program value of $1.3Billion.  
 
With the mix of new and existing projects, projections show that at the end of 2020 Dallas 
County would have expended approximately $570Million for $1.8Billion in project delivery value 
for the Dallas County Region. Keeping the commitments shows the value of this partnership 
program. 
 
LEGAL IMPACT:     

There is no legal impact until Dallas County enters into Project Specific Agreement (PSA) 
agreement with one of the cities that has an active Master Agreement Governing Major Capital 
Improvement Program.  The complete list of Master Agreements including Court Order Numbers 
is included as an attachment. Dallas County is waiting on executed Master Agreements from 
Sunnyvale and Highland Park who have proposed projects.  
 
PROJECT SCHEDULE:     

The schedule shown in the attached, Revision No.18, reflects Dallas County’s 5-Phase Project 
Delivery System. The project amounts for Dallas County’s portion are shown in the program 
year column which indicates initiation of a stage of construction for that project and the initial 
year the bulk of the funds will be encumbered. Prior to the program year (PY), Dallas County will 
expend funds on Planning, Design, Utilities, and Right of Way (ROW) acquisition for each 
project.  
 
Dallas County’s entire Project Delivery System is designed to assure that Dallas County stays 
within approved budget amounts for each project.  
 



 

 

As previously briefed, The Commissioners Court has the ability to remain flexible and continue 
to practice fungibility in the categories of projects. Adjustments in schedule and cost estimates 
were made on some projects as necessary to fit current requirements. These adjustments have 
been coordinated with our partners as well as discussed with and approved by each 
Commissioner. 
 
M/WBE PARTICIPATION:     

N/A 
 
STRATEGIC PLAN COMPLIANCE:     

The Major Capital Improvement Program (MCIP) – Transportation Funding Commitments is 
consistent with the following Dallas County visions:  
 
Vision 1: Dallas County is a model interagency partner. 
Vision 4: Dallas County proactively addresses critical regional issues. 
Vision 5: Dallas County is a destination of choice for both residents and businesses. 
 
RECOMMENDATION: 

For the Dallas County Commissioners Court to approve the MCIP Transportation Funding 
Commitments for the attached recommended projects and the adjustment in schedule and 
scope as shown in red italics in the program listings as Revision No.18. 
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Countywide Summary of Districts 1-4 Attachment to Court Order 2014 - XXXX Page 1
Major Capital Improvement Program - 3/25/2014 3/19/2014

Transportation Funding Commitments - Revision #18 - Includes 6th Call Project Selections

County By Total County
Project District 2014 2015 2016 2017 2018 2019 2020 Totals Others Cost Share

MCIP Funding Authorized

Total Transportation MCIP Funding 1 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000
2 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000
3 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000
4 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000

Total 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 280,000,000

Total Transportation Funding Available: 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 40,000,000 280,000,000

Payback in 2013-2015 7,800,000 5,367,940 5,367,941 18,535,881
Carry-over available FY 12 - FY 13 52,261,955 52,261,955

Remaining 1991 Bond Funding 432,000 2,500,000 2,932,000
2011 Transfer from R&B #1 to MCIP Projects 15801, 10222, and 10225 1,500,000 3,500,000 5,000,000
Transfer to General Fund by OB&E
Payback of 2012 Trans to Gen. Fund 8,468,529 8,468,529

Total Carryover, Paybacks, R&B transfers, 1991 Bond 87,198,365 Total of other County funding sources factored 
into Annual & Cumulative Unprogrammed Balances

Projected Commitment Costs:
TEA - 21 / SAFETEA-LU 1 0 0 0 0 0 0 0 0 0 0 0.0%

2 MCIP-T21 0 0 0 0 0 0 0 0 0 0 0.0%
3 0 0 2,015,000 0 0 0 0 2,015,000 6,045,000 8,060,000 25.0%
4 1,500,000 800,000 5,562,170 0 0 0 0 7,862,170 31,765,630 51,627,800 15.2%

Total 1,500,000 800,000 7,577,170 0 0 0 0 9,877,170 37,810,630 59,687,800 16.5%

Major Impact Projects 1 0 0 0 0 0 0 0 0 0 0 0.0%
2 MCIP-MI 4,000,000 0 0 0 0 0 0 4,000,000 4,000,000 8,000,000 50.0%
3 1,000,000 0 0 0 0 0 0 1,000,000 7,280,000 8,280,000 12.1%
4 500,000 4,894,000 1,500,000 0 0 0 0 6,894,000 6,894,000 13,788,000 50.0%

Total 5,500,000 4,894,000 1,500,000 0 0 0 0 11,894,000 18,174,000 30,068,000 39.6%

Thoroughfare Projects 1 3,820,175 5,666,991 4,460,000 0 0 0 4,460,000 18,407,166 30,958,193 48,810,350 37.7%
2 MCIP-Thor 6,232,831 2,514,000 7,200,000 11,210,175 2,820,000 6,410,000 6,340,000 42,727,006 112,668,172 155,395,178 27.5%
3 3,177,000 7,737,000 11,303,500 15,857,536 4,228,000 7,000,000 6,914,542 56,217,578 77,184,578 133,402,156 42.1%
4 0 7,102,000 6,025,000 0 1,250,000 8,120,000 0 22,497,000 61,995,000 84,492,000 26.6%

Total 13,230,006 23,019,991 28,988,500 27,067,711 8,298,000 21,530,000 17,714,542 139,848,750 282,805,943 422,099,684 33.1%

Land-Use/Transportation Initatives 1 4,217,500 2,725,000 6,920,000 5,347,000 7,840,000 3,890,000 0 30,939,500 35,832,000 66,771,500 46.3%
2 MCIP-LUTI 4,291,000 2,370,000 2,300,000 4,415,000 1,940,000 0 0 15,316,000 25,956,843 41,272,843 37.1%
3 10,000 12,970,000 2,990,000 3,025,000 5,910,000 350,000 0 25,255,000 34,860,000 61,405,000 41.1%
4 8,915,605 11,903,104 16,270,000 1,525,000 10,370,000 5,500,000 22,125,000 76,608,709 132,336,291 214,460,001 35.7%

Total 17,434,105 29,968,104 28,480,000 14,312,000 26,060,000 9,740,000 22,125,000 148,119,209 228,985,134 383,909,344 38.6%

Total Committed MCIP Costs Per Year 37,664,111 58,682,095 66,545,670 41,379,711 34,358,000 31,270,000 39,839,542 309,739,129 567,775,707 895,764,828 34.6%

Estimated County In-House Project Delivery Costs (See Below) 6,024,947 6,326,195 6,642,504 6,974,630 7,323,361 7,689,529 8,074,006

Annual Unprogrammed Balance 62,397,844 -11,382,155 -15,177,729 -1,379,711 5,642,000 8,730,000 8,628,987
 (Total Funding + Special Funding, minus Project Costs, minus County Delivery Costs)

Cumulative Unprogrammed Balance 62,397,844 51,015,689 35,837,960 34,458,249 40,100,249 48,830,249 57,459,236

Estimated Reimbursement From Project 11,031,794 11,252,430 11,477,479 11,707,028 11,941,169 12,179,992 12,423,592
     Partners (to be based on actual costs)

Estimated County In-House Project Delivery Cost 7,836,508 8,071,603 8,313,751 8,563,164 8,820,059 9,084,661 9,357,200

Public Works

Project 
Category

Copy of Spending_Forecast_REV_18_-_2014_03_19_Final_Rvw 3/19/2014 Page 1 of 5
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Summary of District 1 Attachment to Court Order 2014 - XXXX Page 2
Major Capital Improvement Program - 3/25/2014 3/18/2014
Transportation Funding Commitments - Revision #18 - Includes 6th Call Project Selections

Project Project Project Year Program Year - County Funding Only County Others Total County
Project City Number Category Type Selected 2014 2015 2016 2017 2018 2019 2020 District 1 Totals Participation Combined Share

Total Transportation Funding Available 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000

Payback in 2013-2015 1,950,000 1,341,985 1,341,985 4,633,970
Carry-over available FY 12 - FY 13 13,065,489 13,065,489

2011 Transfer from R&B #1 to MCIP 15801 (Spring Valley) 500,000 500,000 to MCIP 15801 (Spring Valley Rd)
Transfer to General Fund by OB&E 0

Payback of 2012 Trans to Gen. Fund 2,117,132 2,117,132
20,316,591 Total of paybacks and other County funding sources contributing towards MCIP projects

Projected Commitment Costs

LaPrada Rd- Millmar Dr to Motley Dr Dallas 20210B_1 MCIP-Thor Reconstructi 2002 1,200,000 300,000 1,500,000 1,500,000 3,000,000 50.0% Construction began in 2014 
Northwest Hwy - Centerville to LaPrada *Garland 22002_1 MCIP-Thor Widening 2000/2009 2,620,175 2,620,000 5,240,175 5,240,175 10,480,350 50.0% Revised Estimate
Northwest Drive-IH 30 toLa Prada Dr.(5th call selection) Mesquite N/A MCIP-Thor Widening 2010 4,460,000 4,460,000 12,950,000 17,410,000 25.6% Reprogrammed from 2016 for Mesquite's priority project
1. Spring Valley - Weatherred Int.& to Coit Rd Richardson/Dallas 15801 MCIP-Thor Int./Reconstr 2007 2,746,991 2,746,991 6,808,018 9,000,000 30.5% $500k R & B Participation, $555,009 replaced by RTR
Town East Blvd.- US 80 to UPRR Mesquite 35 MCIP-Thor Reconstr. w 2014 4,460,000 4,460,000 4,460,000 8,920,000 50.0% Mesquite's priority 6th Call project

2 East Dallas Veloway (SoPac) Phase 4 - NW Hwy to Low 5 Dallas 10218 MCIP-LUTI Bike/Ped 2007 4,187,500 500,000 4,687,500 6,100,000 10,787,500 43.5% North limit is Low 5 junction with Northaven, Cottonwood, White Rock
3.Lake Highlands TOD Multimodal Connectivity Project Dallas 20216_1 MCIP-LUTI Bike/Ped, Int 2010 700,000 700,000 3,120,000 3,820,000 18.3% COG SD ($2.8M), CoD/DC ($0.7M), IHPD ($0.32M)
LBJ/Skillman Gateway-Coppertowne Ln to Adleta Blvd. *Dallas 46 MCIP-LUTI Bridge/Inters 2010/2014 2,000,000 2,770,000 1,440,000 6,210,000 6,210,000 12,420,000 50.0% Estimated project cost is $40M
Northaven Trail (Preston Rd to White Rock Creek Trail) Dallas 10221 MCIP-LUTI Bike/Ped 2010/2014 2,400,000 1,000,000 1,300,000 4,700,000 4,700,000 9,400,000 50.0% Adding $2.3M from 6th Call
Spring Valley @ Coit Dallas 10226 MCIP-LUTI Intersection/ 2011 750,000 1,792,000 2,542,000 2,542,000 5,084,000 50.0% Reallocated in 2011 from Alpha Rd 
2. STEP - Safety at Trail/Road Crossings *Dallas 10224 MCIP-LUTI Bike/Ped, Int 2010 30,000 30,000 200,000 230,000 13.0% Safety improvements where trails cross roadways
Buckner Blvd. Study (Elam to Lake June) Dallas 43 MCIP-LUTI Multimodal 2014 300,000 300,000 300,000 600,000 50.0% Initial study only. Buckner still on State system.
DART Rail Station Access Planning Study Dallas 51 MCIP-LUTI Transit Acc 2014 50,000 50,000 25,000 125,000 125,000 250,000 50.0% 125k MCIP for each district within Dallas
IH 635 and US75 Multimodal Connectivity Planning Dallas, Garland, 77 MCIP-LUTI 2014 250,000 250,000 250,000 500,000 50.0% Match could leverage TIGER funding
Kleberg Trail (Buckner DART to Crawford Park) Dallas 45 MCIP-LUTI Multimodal 2014 590,000 590,000 1,180,000 1,470,000 2,650,000 44.5% City to get licensing agreement from DART
Park Lane (w/Roundabout option)-DART to Abrams Rd. Dallas 17A MCIP-LUTI Reconstruc 2014 3,890,000 3,890,000 3,890,000 7,780,000 50.0% Initial study to design. Construct later.
DART Park Lane Station Ped Bridge Study *Dallas 18 MCIP-LUTI Ped Bridge 2014 100,000 100,000 100,000 200,000 50.0% City lead
Shady Brook Ln.- Northwest Hwy to Park Ln. Dallas 47 MCIP-LUTI Multimodal 2014 500,000 500,000 500,000 1,000,000 50.0% Study to include improved xing of NW Hwy.
Southern Wht Rk Crk Trail- Santa Fe Trail to DART Lawnview Dallas 48 MCIP-LUTI Bike/Ped 2014 175,000 5,160,000 5,335,000 5,935,000 11,270,000 47.3% City completed Master Plan but County should lead
Military Pkwy Trail-Galloway @ Davis to Rodeo Ctr @Rodeo DMesquite(3 &1) 33 MCIP-LUTI Bike/Ped 2014 390,000 390,000 390,000 780,000 50.0% Commitment split w/D3 at District boundary

Number of Projects: 19 County District 1
6th Call Totals:

Sub-totals for 6th Call Funding Commitments: 725,000 4,760,000 3,555,000 7,840,000 3,890,000 20,770,000

County District 1
MCIP Totals: Others Total: Combined Total:

Total Committed MCIP Costs Per Year 8,037,675 8,391,991 11,380,000 5,347,000 7,840,000 3,890,000 4,460,000 49,346,666 66,790,193 115,581,850

Estimated  Project Delivery Costs (25% of Total) 2,009,419 2,097,998 2,845,000 1,336,750 1,960,000 972,500 1,115,000
 

Annual Unprogrammed Balance 16,977,814 3,449,994 -38,015 4,653,000 2,160,000 6,110,000 7,657,132

Cumulative Unprogrammed Balance 16,977,814 20,427,808 20,389,793 25,042,793 27,202,793 33,312,793 40,969,925

Notes: Legend:
1.  In 2012 $555,009 was used to support NCTCOG Emissions Enforcement then credited back by NCTCOG with RTR funding * - indicates City, TxDOT or Other agency/entity leading project
2.  Project Name changed and combined with Project 20212
3. Supplement in Rev 17 provided additional funding for IHPD during construction Figures in bold italics indicate new funding commitments
4.  STEP = State Transportation Enhancement Program - Fed/TxD   

Figures in italics indicate change in program year

Figures in bold indicate changes in overall funding amount
(Note: County Totals are all bolded for easier reference)

PROJECTS W/ 1-4 SUFFIX, e.g.(_4), CHANGED DISTRICT IN REDISTRICTING (OCT 2011) TO THE SUFFIX DISTRICT NUMBER.
Figures in normal text indicate no changes since previous Revision
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Summary of District 2 Attachment to Co Court Order 2014 - XXXX Page 3
Major Capital Improvement Program - 3/25/2014 3/19/2014
Transportation Funding Commitments - Revision #18 - Includes 6th Call Project Selections

DRAFT
Project Project Project Type Year Selected Program Year - County Funding Only District 2 Others Total County

Project City Number Category Type Selected 2014 2015 2016 2017 2018 2019 2020 Totals Participation Combined Share

Total Transportation Funding Available 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000

Payback in 2013-2015 1,950,000 1,341,985 1,341,985 4,633,970
Carry-over available FY 12 - FY 13 13,065,489 13,065,489

0
2011 Transfer from R&B #1 to MCIP 10225_2 (Northaven Ph 2) 3,500,000 3,500,000 to MCIP 10225 Northaven Trail Phase 2

Transfer to General Fund by OB&E 0
Payback of 2012 Trans to Gen. Fund 2,117,132 2,117,132

23,316,591 Total of other County funding sources factored 
into Annual and Cumulative Unprogrammed Balances

Projected Commitment Costs

Beltline - Jackson to IH 35E *Carrollton 10403_2 MCIP-MI Grade Sep. 2004 4,000,000 4,000,000 4,000,000 8,000,000 50.0% Revised Schedule by PM

Belt Line @ Dallas Parkway *Addison 10303_2 MCIP-Thor Intersection 2002 838,175 838,175 3,352,700 4,190,875 20.0% Revised Schedule by PM
Keller Springs Intersection Improvements Addison 10306_2 MCIP-Thor Intersection 2007 250,000 250,000 500,000 500,000 1,000,000 50.0% Revised Estimate
Sandy Lake Rd - North Coppell Rd to West of Denton Tap Rd. *Coppell 40601_2 MCIP-Thor Widening 2011 700,000 700,000 8,000,000 8,700,000 8.0% 200,000 from R&B
Alpha Rd - Noel to Preston Dallas 10211_2 MCIP-Thor Widening 2004 2,542,000 2,542,000 7,626,000 10,168,000 25.0% Revised Schedule by City
Keller Springs @ Westgrove Dallas 10223_2 MCIP-Thor Intersection 2011 150,000          175,000         325,000 325,000 650,000 50.0% Study confirmed roundabout.  County survey $25k.
4 Mercer Pkwy - Luna to IH 35E Farmers Branch 10503_2 MCIP-Thor New Road 2010 400,000         1,500,000 1,500,000 3,400,000 13,630,000 17,030,000 20.0%
2.  Pleasant Valley - Richfield Dr. to Miles Rd. *Garland 22010 MCIP-Thor Widening 2004 2,685,000 2,685,000 24,165,000 26,850,000 10.0% COG RTR 80%; DC 10%; Gar 10% 
1. Miller Road - Garland E. C.L. to Rowlett W. C.L. Garland/Rowlett/Dallas 27501 MCIP-Thor Widening 2008 1,244,000 1,244,000 11,196,000 12,440,000 10.0% COG RTR 80%; DC 10%; Row 5%; Gar 5% 
Merritt Rd. - PGBT - East to C.L. Rowlett 22704 MCIP-Thor Widening 2010 1,403,831 1,403,831 12,834,472 14,238,303 9.9% COG RTR 80%; DC 10%+; Row 10% 
Miller Rd - Dalrock to Chiesa Rowlett 22701 MCIP-Thor Widening 2002 989,000 1,000,000 1,000,000 2,989,000 2,989,000 5,978,000 50.0%
6. Sachse Rd - SH 78 to Sachse C.L. Sachse 22804 MCIP-Thor Feas/Design 2010 750,000 750,000 750,000 1,500,000 50.0% Scope reduced to Prelim design.  750k for SH 78 to Miles
Old Denton Rd.-PGBT(SH190) to County Line Carrollton 1 MCIP-Thor Reconstruction 2014 1,300,000 1,300,000 1,330,000                  2,630,000                  49.4% City to fund constr. In 2015 then request reimb. In FY 17
Marsh Lane Bridge Farmers Branch 10502_2 MCIP-Thor Brg Repl. 2010 800,000         250,000 1,050,000 1,050,000 2,100,000 50.0% 800 is from 5 Call.
Brand Rd.-Beltline Rd. to Bellaire Dr. Garland 23 MCIP-Thor Widen w/ Bk Lns 2014 500,000 500,000 500,000                     1,000,000                  50.0% Corridor Study
Brand Rd.-Bellaire Dr. toNaaman Forest Rd. Garland 24 MCIP-Thor New w/ Bk Lns 2014 500,000 500,000 500,000                     1,000,000                  50.0% Corridor Study
Brand Rd.-SH 180 toCampbell Rd. Garland 26 MCIP-Thor Widening 2014 2,820,000 2,820,000 5,640,000 5,660,000                  11,300,000                49.9%
Brand Rd.-Campbell Rd. to County Line Garland 27 MCIP-Thor Widening 2014 1,440,000 1,440,000 1,440,000                  2,880,000                  50.0%
Naaman School Rd -Naaman Forest to KCSRR ROW Garland 25 MCIP-Thor Widening 2014 1,000,000 3,400,000 4,400,000 4,520,000                  8,920,000                  49.3% Conceptual Design Feasability Study
Preston Rd.-Armstrong Pkwy to Mockingbird Ln. Highland Park 59 MCIP-Thor Reconstruction 2014 400,000 510,000 910,000 2,690,000                  3,600,000                  25.3% 400k to R&B Ph.1 work to Beverly. 510k on Ph.2 in FY17
IH 635- U-turn WB Frontage to EB Frontage Rd. Irving 31 MCIP-Thor Freeway 2014 1,170,000 1,170,000 1,170,000                  2,340,000                  50.0% TxDOT to build
Dalrock Rd. @SH 66 Rowlett 55 MCIP-Thor Intersection 2014 590,000 590,000 590,000                     1,180,000                  50.0% TxDOT to build
Sachse Rd/5th St- SH 78 to Merritt Rd. Sachse 39 MCIP-Thor Widening 2014 750,000 2,600,000 3,350,000 3,350,000                  6,700,000                  50.0% Phase 1 (SH 78 is 6.7mil. Useing remaing 5 call  0.75M )
Pleasant Valley Rd-Merritt Rd to County Line Sachse/Wylie 38 MCIP-Thor Widening 2014 1,000,000 1,000,000 1,000,000                  2,000,000                  50.0% Initial Concept dsn. Match to be shared:Wylie & Sachse
Muddy Creek Bridge (Sachse/Ballard)- 1000' N & S Wylie/Sachse 40 MCIP-Thor Wideningw/ Brg 2014 500,000 3,000,000 3,500,000 3,500,000                  7,000,000                  50.0% for Wylie portion of bridge & approaches Only

Arapaho Rd to Le Lacs Trail Ext *Addison 10304_2 MCIP-LUTI Bike/Ped 2007 237,000 237,000 237,200 474,200 50.0%
8 East Dallas Veloway (SoPac) - Phase 3 & YMCA Ext. Dallas 20211 MCIP-LUTI Bike/Ped 2007 2,130,000 2,130,000 2,130,000 4,260,000 50.0% YMCA $700K
5. STEP - Safety at Trail/Road Crossings *Dallas 20217 MCIP-LUTI Trail Crossings 2010 70,000 70,000 490,000 560,000 12.5% 23,273 moved to PY12 Oct 2011
Katy Trail (Federal) Glenco Park to Worcola St *Dallas 10220_2 MCIP-LUTI Multimodal 2010 1,000,000 1,000,000 7,500,000 8,500,000 11.8% Fed-$6.5M, DC $1M, City $1M
10 North Central On-Street Bike Route Dallas 10221B_2 MCIP-LUTI Bike/Ped 2010 100,000 100,000 100,000 200,000 50.0%
Northaven Phase 2-Walnut Hill Rd/Denton DART to Preston Rd Dallas 10225_2 MCIP-LUTI Multimodal 2011 1,750,000      1,750,000      3,500,000 3,500,000 7,000,000 50.0% County participation of $3.5M from R&B 1
7. Winters Park/Spring Creek Greenbelt *Garland 22007 MCIPLUTI Bike/Ped 1999 364,000 364,000 364,643 728,643 50.0%
Duck Creek Trail Richardson 12110_2 MCIP-LUTI Bike/Ped 2010 1,220,000 1,220,000 1,820,000 3,040,000 40.1%
Hutton Branch Trail - Downtown DART Sta. to Josey Ln Carrollton 10405_2 MCIP-LUTI Multimodal 2014 1,240,000      1,240,000 1,740,000 2,980,000 41.6% Preprogram $0.25 mil of est.saving from4 call  into FY 16 for HB constr.
Hutton Br. Conn.-HB Trail to DART Trinity Mills Station Carrollton 74 MCIP-LUTI Multimodal 2014 250,000 250,000 2,250,000 2,500,000 10.0% Saving from HB Trail to extendpast Ph.1.Dsn in progress
Midway Trail-Redding Trail@Spring Valley to Cnty. Line Addison 41 MCIP-LUTI Bike/Ped 2014 640,000 640,000 1,280,000 1,900,000                  3,180,000                  40.3%
DART Rail Station Access, Planning Study Dallas 52 MCIP-LUTI Transit Access 2014 50,000 50,000 25,000 125,000 125,000 250,000                     50.0% 125,000. MCIP for each district within Dallas
Northaven Trail-Preston Rd to White Rock Creek Trail Dallas 42 MCIP-LUTI Bike/Ped 2014 1,000,000 1,300,000 2,300,000 2,300,000 4,600,000                  50.0% Addl. $s needed for util.& constr. Of this section
West Side Trail-Campion Trail to FB DART Station Farmers Branch 71 MCIP-LUTI Multimodal 2014 500,000 1,000,000 1,500,000 1,500,000 3,000,000                  50.0% Study options for brg, UP, 1 Ph,Use VV to X Trinity

Number of Projects: 38 County District 2
6th Call Totals:

Sub-totals for 6th Call Projects: 0 50,000 3,450,000 9,495,000 4,760,000 6,410,000 4,840,000 29,005,000

County District 2
MCIP Totals: Others Total: Combined Total:

Total Committed Costs Per Year 14,523,831 4,884,000 9,500,000 15,625,175 4,760,000 6,410,000 6,340,000 62,043,006 142,625,015 204,668,021

Estimated  Project Delivery Costs (25% of Total) 3,630,958 1,221,000 2,375,000 3,906,294 1,190,000 1,602,500 1,585,000

Annual Unprogrammed Balance 10,491,658 6,457,985 5,341,985 -5,625,175 5,240,000 3,590,000 5,777,132

Cumulative Unprogrammed Balance 10,491,658 16,949,643 22,291,628 16,666,453 21,906,453 25,496,453 31,273,585

Notes: Legend:
1. RTR = Regional Toll Revenue - COG RTR 80%; DC 10%; Row 5%; Gar 5% * - indicates City, TxDOT or Other agency/entity leading project
2. COG RTR 80%; DC 10%; Gar 10%
6.  $200k added to DC share for Garland strip.  Cost sharing:  South of PGBT (90% City/10% DC) $1,305,000 -$200,000 City/$145,000 + $200,000 DC - North of PGBT (50% City/50%DC) $1,275,000 City/$1,275,000 DC Figures in bold italics indicate new funding commitments
7. Feasibility Study/Design - Construction to be determined
8. Phase 3 & YMCA ext. Combined - YMCA costs DC $350K, City $350K Figures in italics indicate change in program year
10   $100k drom Distr 1 MCIP funding since route is now within Dist 2 sfter 2011 redistricting

Figures in bold indicate changes in overall funding amount
(Note: County Totals are all bolded for easier reference)

Figures in normal text indicate no changes since previous Revision

PROJECTS W/ 1-4 SUFFIX, e.g.(_4), CHANGED DISTRICT IN REDISTRICTING (OCT 2011) TO THE SUFFIX DISTRICT NUMBER.
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Summary of District 3 Atachment to o Court Order 2014 - XXXX Page 4
Major Capital Improvement Program - 3/25/2014 3/12/2014
Transportation Funding Commitments - Revision #18 - Includes 6th Call Project Selections

DRAFT
Project Project Project Type Year Program Year - County Funding Only County Others Total County

Project City Number Category Type Selected 2014 2015 2016 2017 2018 2019 2020 Totals Participation Combined Share

Total Transportation Funding Available 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000

Payback in 2013-2015 1,950,000 1,341,985 1,341,985 4,633,970
Carry-over available FY 12 - FY 13 13,065,489 13,065,489

Transfer to General Fund by OB&E 0
Payback of 2012 Trans to Gen. Fund 2,117,132 2,117,132

19,816,591 Total of other County funding sources factored 
into Annual and Cumulative Unprogrammed Balances

Projected Commitment Costs

SH 352 - US 80 to Town Limit Sunnyvale 22605_3 MCIP-T21 Widening 2010 2,015,000 2,015,000 6,045,000 8,060,000 25.0% TxDOT 50%, DC 25%, City  25%

7.  IH 20 Ramps at Haymarket/Kleberg Dallas/B.Springs 37801 MCIP-MI Design/ROW 2011 500,000 500,000 5,200,000               5,700,000                  8.8% TxDOT Participation Project
Pleasant Run Overpass@UPRR Wilmer 31401 MCIP-MI Overpass 2013 500,000 500,000 2,080,000 2,580,000 19.4% ROW/Utilities only,TxDOT build

9 Mansfield Rd. -  Belt Line Rd W to W. City Limits *Cedar Hill 40903_3 MCIP-Thor Widening 2008 3,000,000 3,000,000 6,000,000 6,000,000 12,000,000 50.0%
Mountain Creek Pkwy 2400' SE of Eagle Ford to Clark Rd Dallas 40209_3 MCIP-Thor Widening 2008 3,177,000 3,177,000 6,354,000 6,354,000 12,708,000 50.0% To be in future COD Bond Issue
BSW Cities Wintergreen Rd - Main St. to E. of Stewart Branch (Phase 1) DeSoto/D'ville/Cedar 47302_3 MCIP-Thor Realign/Widening 2007 1,270,000 1,500,000 228,000 2,998,000 3,475,000 6,473,000 46.3% Reprogram from 2014, 2013 Comm Price agreed to add Duncanvilles participation.
8. BSW Cities Wintergreen Rd - E. of Stewart Branch to Cockrell Hill Rd (Ph 2) DeSoto 37901 MCIP-Thor New Rd/Widening 2007/2010 1,337,500 1,337,500 1,337,500 2,675,000 50.0%
Main Street - Camp Wisdom Rd. to IH 20 Duncanville 31001 MCIP-Thor Reconstruction 2011 260,000 1,000,000 1,260,000 1,260,000 2,520,000 50.0%
Wintergreen - IH 35E to Houston School Lancaster 31302 MCIP-Thor Widening 2002 4,702,536 4,702,536 4,702,536 9,405,072 50.0% Revised schedule by City
Bear Creek (IH35E to SH 342) Lancaster 31305 MCIP-Thor Feasibility Only 2010 500,000 500,000 500,000 1,000,000 50.0% Substituted for Wintergreen(HS Rd to Tel Rd)
Danieldale Rd - IH 35E to Houston School Rd. Lancaster 31306 MCIP-Thor Widening 2012 800,000 800,000 800,000 1,600,000 50.0%
F.P. Lucas - West of McKenzie to Cartwright Mesquite 21904_3 MCIP-Thor Widening 2004/2007 2,825,000 2,825,000 5,650,000 5,650,000 11,300,000 50.0% Revised schedule by City
Lawson Rd - Milam to Clay Mathis Mesquite 21903_3 MCIP-Thor Widening 2002 5,914,542 5,914,542 5,914,542 11,829,084 50.0%
Collins Rd - Tripp to US 80 Sunnyvale 22602_3 MCIP-Thor Widening 2000/2010 2,871,000 2,871,000 2,871,000 5,742,000 50.0% Added $831,000 in 5th call
Road A- US 67 to Belt Line Cedar Hill 1 MCIP-Thor New Rd w/ Multi-Path. 2014 1,000,000 1,000,000 1,000,000 2,000,000 50.0% Study Only
Joe Wlson Rd- Parkerville to Bear Creek Rd. Cedar Hill 3 MCIP-Thor Widen w/ Multi Path. 2014 1,000,000 1,000,000 9,000,000 10,000,000 10.0% City may pursue in bond election
Hampton Rd-So. City Limit to Parkerville Rd. DeSoto 20 MCIP-Thor Widening 2014 3,420,000 3,420,000 3,420,000 6,840,000 50.0%
Westmoreland Rd-Parkerville to Belt Line Rd. DeSoto 22 MCIP-Thor Widening 2014 1,500,000 1,500,000 3,000,000 5,790,000 8,790,000 34.1%
Bear Creek Rd. - Hampton Rd. to 35E Glenn Heights 28 MCIP-Thor Widening 2014 500,000 2,000,000 2,500,000 12,180,000 14,680,000 17.0%
Hampton Rd - Bear Creek Rd to N. City Limit Glenn Heights 30 MCIP-Thor Widening 2014 1,910,000 1,910,000 1,930,000 3,840,000 49.7%
N. Galloway Ave - US 80 to Beltline Mesquite 34 MCIP-Thor Reconstr. Multi.Corri. 2014 2,500,000 2,500,000 5,000,000 5,000,000 10,000,000 50.0% Study to determine Phasing

Hickory Tree Rd Extension - Wildhorse to Seagoville Rd Balch Springs 31803 MCIP-LUTI Road Ext. 2010 1,920,000 1,920,000 1,920,000 3,840,000 50.0%
FM 1382 - CedarMountain Preserve to New Clark Rd. *Cedar Hill 30902 MCIP-LUTI Bike/Ped 2011 500,000 500,000 2,000,000 2,500,000 20.0%
4. STEP - Safety at Trail/Road Crossings *Dallas 30238 MCIP-LUTI Trail Crossings 2010 10,000 10,000 20,000 30,000 33.3%
IH 345 Southbound Ramp to Live Oak * Dallas 30234 MCIP-LUTI Recondition 2010 2,070,000 2,070,000 2,070,000 4,140,000 50.0% Reprogrammed from 2014 since project not currently active
IH 345 Ramp to Ross Ave * Dallas 30235 MCIP-LUTI Recondition 2010 2,940,000 2,940,000 2,940,000 5,880,000 50.0% Reprogrammed from 2014 since project not currently active
Straus Rd. Trail-FM 1382 to Belt Line Rd. Cedar Hill 2 MCIP-LUTI Multi. Pathway 2014 240,000 240,000 1,000,000 2,530,000 39.5% Study Only
DART Rail Station Access Study-Sta's within COD & D3 Dallas 53 MCIP-LUTI Transit Acess 2014 50,000 50,000 25,000 125,000 125,000 250,000 50.0% 125k MCIP for each  County District within Dallas
Lancaster LRT Corridor-Ledbetter Dr to Kiest Blvd. Dallas 15 MCIP-LUTI Rehab. Multi.Corridor 2014 250,000 250,000 250,000 500,000 50.0% City to build seg. To RR Xing & detention Pond
Langdon Rd-W of UPRR to Dllas City Limit Dallas 16 MCIP-LUTI Widening 2014 2,760,000 2,760,000 2,760,000 5,520,000 50.0%
UNT Area Trans Projs-Camp Wisdom & Kirnwood Dallas 6,8 & 14 MCIP-LUTI Various 2014 500,000 500,000 500,000 1,000,000 50.0% Study Only
Danieldale Rd- Old Hickory to IH 35E Dallas & DeSoto 8.9 & 62 MCIP-LUTI Widening 2014 2,940,000 2,940,000 2,940,000 5,880,000 50.0% On Hampton-Polk, Co. had 1.3 mil. DeSoto/Dallas 2.8 mil. Corridor Study 240k
DeSoto Veloweb Trail-SEC of Duncanville Rd to NWC of Belt Line Rd DeSoto 19 MCIP-LUTI Multi. Pathway 2014 100,000 100,000 100,000 200,000 50.0% Estimated total cost of $3.34M
Langdon Connector_ Cleveland Rd to Langdon Rd. Hutchins 66 MCIP-LUTI New Road 2014 1,500,000 1,500,000 1,500,000 3,000,000 50.0% Match from CETRZ & Avalon
Military Pkwy (District 3 & 1) Pedestrian pathway - Galloway to Rodeo Center Mesquite 33 MCIP-LUTI Multimodal Pathway 2014 400,000 400,000 400,000 800,000 50.0% Co. share split w/ D1
Pleasant Run Rd. - Lancaster/Hutchins Road to Millers Ferry Wilmer 67A MCIP-LUTI Widening 2014 4,000,000 4,000,000 11,335,000 15,335,000 26.1%
12 Pleasant Run Infrastructure Wilmer 67B MCIP-LUTI Water and Sewerage 2014 5,000,000 5,000,000 5,000,000 10,000,000 50.0% Co to match cities' 5 mil from MCIP funds, Cities to repay 5 mil  over 20 yrs.

Number of Projects: 37 County District 3
6th Call Totals:

Sub-totals for 6th Call Projects: 0 10,550,000 2,990,000 9,855,000 4,900,000 7,350,000 0 35,645,000

County District 3
MCIP Totals: Others Total: Combined Total:

Total Committed Costs Per Year 4,187,000 20,707,000 16,308,500 18,882,536 10,138,000 7,350,000 6,914,542 84,487,578 125,369,578 211,147,156

Estimated  Project Delivery Costs (25% of Total) 1,046,750 5,176,750 4,077,125 4,720,634 2,534,500 1,837,500 1,728,636

Annual Unprogrammed Balance 20,828,489 -9,365,015 -4,966,515 -8,882,536 -138,000 2,650,000 5,202,590

Cumulative Unprogrammed Balance 20,828,489 11,463,474 6,496,959 -2,385,577 -2,523,577 126,423 5,329,013

District 3
Notes:  * City , TxDOT or Other Lead Legend:

* - indicates City, TxDOT or Other agency/entity leading project
5. Rescoped Project - use RTR Funds COG TIP 11747
3. Funding for Pleasant Run from Fed $8.4M  & COG $2.1M Figures in bold italics indicate new funding commitments
6. Project renamed - Joint Project with Duncanville/Cedar Hill  47303
8. Project renamed - Joint Project with Duncanville Project 47302 Figures in talics indicate change in program year
4. STEP = State Transportation Enhancement Program - Fed/TxDOT 80%, DC 10%, City 10% - Dist 3 16.95%; Dist 2 32.93%; Dist 1 50.13% 

Figures in bold indicate changes in funding amount
7. Total Project costs:Haymarket=$5.7M & Kleberg=$6.2 M($11.9 M Total).  Local contribution for PE, ROW could also include amounts from BS, Dallas. Construction funding from TxDOT, Federal sources.

Figures in normal text indicate no changes since previous Revision
11 Does not contain any matching funds for study only
12 See Planning and Development Dept. memo ( on Sheet 7)dated 17 Feb 2014 for methods to repay Dalas County .
PROJECTS W/ 1-4 SUFFIX, e.g.(_4), CHANGED DISTRICT IN REDISTRICTING (OCT 2011) TO THE SUFFIX DISTRICT NUMBER.
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Summary of District 4 Attachment tto Court Order 2014 - XXXX Page 5
Major Capital Improvement Program - 3/25/2014 3/19/2014
Transportation Funding Commitments - Revision #18 - Includes 6th Call Project Selections

Project Project Project Type Year Program Year - County Funding Only County Others Total County
Project City Number Category Type Selected 2014 2015 2016 2017 2018 2019 2020 Totals Participation Combined Share

Total Transportation Funding Available 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000 70,000,000

Payback in 2013-2015 1,950,000 1,341,985 1,341,985 4,633,970
Carry-over available FY 12 - FY 13 13,065,489 13,065,489

0
2011 Transfer from R&B #1 to MCIP 10222_4 (IH 35E-Manana to Royal) 1,000,000 1,000,000

1991 Bond Funds (Cockrell Hill/Jefferson, Denton Drive) 432,000 2,500,000 2,932,000
Transfer to General Fund by OB&E

Payback of 2012 Trans to Gen. Fund 2,117,132 2,117,132
23,748,591 Total of other County funding sources factored 

into Annual and Cumulative Unprogrammed Balances
Projected Commitment Costs

MacArthur - Bear Creek to IH 30 *Grand Prairie 40804 MCIP-T21 Thoroughfare 2004 1,500,000 1,500,000 1,500,000 15,000,000 10.0% 80% Federal funding
Medical District Drive - IH 35 to Southwestern Medical Ave. Dallas 30228_4 MCIP-T21 Widening 2004 4,562,170 4,562,170 18,865,630 23,427,800 19.5% Fed - $14.27M 
15. Luna Rd - Northwest Highway to Royal Lane *Dallas 10219 MCIP-T21 Widening 2008 800,000 1,000,000 1,800,000 11,400,000 13,200,000 13.6% Pending NCTCOG Funding

IH 35 E Service Rd Design (Manana to Royal) Dallas/TxDOT 10222_4 MCIP-MI Frontage Roads 2010 500,000 1,000,000 1,500,000 1,500,000 3,000,000 50.0% $500k MCIP for Design, $1M from R&B#1 for Const
SH 183 - IH 35E to Elm Fork of Trinity River *Dallas 40206 MCIP-MI ROW 2004 750,000 750,000 750,000 1,500,000 50.0% Revised By PM
Loop12- IH 35E to spur 408 (Dist 4 88%)(Dist 1 12%) *Dallas 40207 MCIP-MI ROW 2004 750,000 750,000 750,000 1,500,000 50.0% Revised By PM
Loop 12 and SH 183 *Irving 40706 MCIP-MI ROW 2008 3,894,000 3,894,000 3,894,000 7,788,000 50.0%

7. Cockrell Hill Rd @ Jefferson Blvd. Intersection Cockrell Hill 42301 MCIP-Thor Rec./Mnt. 2008 652,000 400,000 1,052,000 1,150,000 2,202,000 47.8% Funding by others = DART LAP ($120k) & RTR ($1.03M)
Cockrell Hill Rd & Jefferson: N of Moler St to Davis St. Cockrell. Hill l& 42301 MCIP Thor Reconstruction/Rndbt 2014 3,500,000 3,500,000 3,500,000 7,000,000 50.0% Others = $3.5M RTR funding (from $4.53M total)
Cockrell Hill Rd. (Davis to CL) Dallas 40208 MCIP-Thor Rec. 2008 450,000 450,000 450,000 900,000 50.0% City of Dallas 2006 bond funding
Ledbetter/Grady Niblo - Merrifield to Mt. Creek Dallas 40203 MCIP-Thor New Road 2002 1,875,000 1,875,000 1,875,000 3,750,000 50.0% Revised Schedule
Merrifield Rd. - E. of  Mountain Creek to Grady Niblo Extension Dallas 40210 MCIP-Thor New Road 2008 2,500,000 2,500,000 5,000,000 7,500,000 33.3%
Story Rd @ Irving Blvd Irving 40707 MCIP-Thor Intersection 2011 2,620,000 2,620,000 2,620,000 5,240,000 50.0%
Wildlife Parkway - SH 161 to Belt Line Rd. Grand Prairie 40810 MCIP-Thor New Location 2011 1,250,000 1,250,000 2,500,000 22,500,000 25000000 10.0% RTR Funding 80%, City 10%, County 10%
Camp Wisdom Rd. - Carrier Pkwy to FM 1382 Grand Prairie 40811 MCIP-Thor Widening 2011 1,250,000 1,750,000 3,000,000 10,200,000 13,200,000                22.7% + 7.5 mil RTR funding. Total is 13.5 mil.
Camp Wisdom - City Limit to FM 1382 Dallas 70 MCIP Thor Widening 2014 2,000,000 2,000,000 11,700,000 13,700,000 14.6% Reallocating from MCIP 40203
Rock Island Rd.- Bridge over Dry Creek Grand Prairie 61 MCIP Thor Bridge Recostruction 2014 3,000,000 3,000,000 3,000,000 6,000,000 50.0% Moving $s into FY 2015 might delay Camp W. or WLf.

Cockrell Hill Rd - La Reunion Pkwy to Singleton Dallas 30226_4 MCIP-LUTI Widening 2004 5,635,000 5,635,000 5,635,000 11,270,000 50.0%
6. Davis St - Hamp. to Westmoreland Dallas 40205 MCIP-LUTI Thoroughfare 2004 4,940,000 4,940,000 4,940,000 9,880,000 50.0% To be removed from State Hwy. System
Davis St. (Seg. 3):Westmoreland Rd. to Hampton Rd. Dallas 57 MCIP-LUTI Reconstruct/Multi.Corr. 2014 1,810,000 1,810,000 1,810,000 3,620,000 50.0% Add $s for 3rd call. City may add 350k from 2006 Bonds.
Davis St. (Seg. 2): Hampton Rd to Mary Cliff Rd. Dallas 56 MCIP-LUTI Reconstruct/Multi.Corr. 2014 2,490,000 2,490,000 2,490,000 4,980,000 50.0%
Davis St (Seg 1):Mary Cliff Rd to East 7th St. Dallas 44 MCIP-LUTI Reconstruct/Multi.Corr. 2014 840,000 840,000 840,000 1,680,000 50.0% City has 1 mil TIF & 1 mil 2012 Bonds. City leading.
Davis St. (Seg. 4): Cockrell Hill Rd to Westmoreland Rd. Dallas 58 MCIP-LUTI Reconstruct/Multi.Corr. 2014 600,000 600,000 600,000                1,200,000 50.0% Corridor Study (CHR- 7th)Co.led.City match on seg.1&3
11. Denton Dr/Harry Hines - Webb Chapel to Webb Chapel Conn.No. CL Dallas 10217A_4 MCIP-LUTI Multimodal roadway 2007 7,500,000 12,500,000 20,000,000 20,000,000 40,000,000 50.0% Phase I (Walnut Hill to Royal) in 2016.  Phase II for other segment
12  Denton Dr/Harry Hines - ("Umbrella", Manana to N of Royal Ln) Dallas 10217_4 MCIP-Thor Sidewalks, Ped Bridge 2007 500,000 500,000 500,000 1,000,000 50.0% Design funding for Harry Hines sidewalks and bridge by Walnut Hi
Streetcar/Houston Street Viaduct - Beckley Ave. to Union Station *Dallas 40214 MCIP-LUTI Alternate trans 2010/2011 1,040,000 1,040,000 1,040,000 2,080,000 50.0% Houston St Viaduct funding merged with Streetcar funding
IH 30 (Horseshoe Project) Dallas 40215 MCIP-LUTI Bike/Ped 2012 2,000,000 2,000,000 2,000,000 4,000,000 50.0%
13. Riverfront Blvd - Cadiz - Continental Dallas 30221_4 MCIP-LUTI Widening 2006 2,878,105 2,878,104 5,756,209 34,243,791 40,000,000 14.4% RTR $29.1M Defederalized
Sylvan Ave - Ft. Worth Ave to Singleton Blvd. *Dallas 40213 MCIP-LUTI Widening 2011 1,500,000 1,500,000 3,000,000 3,000,000 6,000,000 50.0%
Walnut Hill Lane -Malibu Dr to 2100 ft. West- Phase I Dallas 10209A_4 MCIP-LUTI New Road - ROD 2004 3,537,500 200,000 3,737,500 3,737,500 7,475,000 50.0% Revised Scope
Walnut Hill Lane -Malibu Dr to Luna Rd   Phase II Dallas 10209B_4 MCIP-LUTI New Road - ROD 2004 4,375,000 4,375,000 4,375,000 8,750,000 50.0% Revised Scope
Coombs Creek Trail- West of Beckley to IH 30 Bike/Ped Bridge Dallas 7 MCIP-LUTI Multi. Bridge/Pathway 2014 2,000,000 1,500,000 3,500,000 7,500,000 11,000,000 31.8% Includes connection to Trinity Traails, Credit for Co. Property
DART Rail Sta.Access Planning for Dallas in District 4 Dallas 54 MCIP-LUTI Transit Access 2014 50,000 50,000 25,000 125,000 125,000 125,000 100.0% 125k MCIP for each district within Dallas
Ft. Worth Ave.- Westmoreland Rd. to Beckley/Commerce Dallas 12 MCIP-LUTI Reconstruct/Multi.Cor 2014 5,250,000 5,250,000 10,500,000 30,080,000 40,580,000 25.9% May require 1Mil in FY16 for engr.
Lancaster LRT Corridor- Ledbetter Dr. to Kiest Blvd. Dallas 15 MCIP-LUTI Rehab/Multi. Corridor 2014 250,000 250,000 250,000 500,000 50.0%
Manana-Harry Hines Sidewalks (DART Bachman to Goodnight Ln) Dallas 40216 MCIP-LUTI Transit Access 2014 120,000 120,000 120,000 6,000,001 2.0% Potential TIGER grant.
Northaven Trail Phase 2C-Royal Park to Denton Dr. Dallas 68 MCIP-LUTI Multi. Pathway 2014 1,260,000 1,260,000 1,380,000 2,520,000 50.0% Potential TAP grant w/ max.of 2.M
Walnut Hill (Northaven Trail 3)-Harry Hines to Malibu Dr Dallas 69 MCIP-LUTI Multi. Corridor 2014 3,000,000 3,000,000 3,000,000 6,000,000 50.0% Potential TAP grant w/ max.of 2.M.Need 1M City $s
Delaware Creek/Nursery Rd.-Campion Trail to Senter Park Irving 73 MCIP-LUTI Reconstr, Multi-Path 2014 1,130,000 1,130,000 4,670,000 5,800,000 19.5% City Cost Est. Rebuild Nursery Rd-H.Ferrell or Wildlife in FY15

8,915,605 11,903,104 16,270,000 1,525,000 10,370,000 5,500,000 22,125,000 76,608,709 132,336,291 214,460,001

Number of Projects: 39 County District 4
6th Call Totals:

Sub-totals for 6th Call Projects: 0 4,150,000 9,270,000 1,525,000 5,430,000 8,500,000 5,250,000 34,125,000

County District 4
MCIP Totals: Others Total: Combined Total:

Total Committed Costs Per Year 10,915,605 24,699,104 29,357,170 1,525,000 11,620,000 13,620,000 22,125,000 113,861,879 232,990,921 364,367,801

Estimated  Project Delivery Costs (25% of Total) 2,728,901 6,174,776 7,339,293 381,250 2,905,000 3,405,000 5,531,250

Annual Unprogrammed Balances 14,099,884 -11,925,119 -15,515,185 8,475,000 -1,620,000 -3,620,000 -10,007,868

Cumulative Unprogrammed Balance 14,099,884 2,174,765 -13,340,420 -4,865,420 -6,485,420 -10,105,420 -20,113,288

District 4
Notes:   

* City , TxDOT or Other Lead Legend:
5.  Includes Bear Creek Bridge - $8.22M COG TIP 11535 ( Obtained thru Irving) * - indicates City, TxDOT or Other agency/entity leading project
6.  Davis St needs to be taken off-system by TxDOT to complete intended scope.
7.  Cockrell Hill @ Jefferson has $4.53M RTR, $121K DART, $432K 91 Bond, $617K MCIP to improve C H Rd from City Limit to City Limit Figures in bold italics indicate new funding commitments
11.  $2.5M available from 91 Bond - $750 in PY 2011 and PY 2012 are to be used for ROW acquisition. Total overall funding commitment for both phases including 91 bonds is $42.1 M
13. City Defederalized with RTR funding Figures in talics indicate change in program year
15. Luna Rd Funds to supplement '91 Bond Project - 573/50057. Could also include bike/ped component

Figures in bold indicate changes in funding amount
17 Does not contain any matching funds for study only.
PROJECTS W/ 1-4 SUFFIX, e.g."_4", CHANGED DISTRICT IN REDISTRICTING (OCT 2011) TO THE SUFFIX DISTRICT NUMBER. Figures in normal text indicate no changes since previous Revision
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LANCASTER CITY COUNCIL

   
City Council Special Meeting 7.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Professional & Committed City Workforce

Submitted by: Dori Lee, Director of Human Resources

Agenda Caption:
Consider confirmation of Civil Service Commission appointment as designated by the City Manager.

Background:
City of Lancaster Police Officers and Firefighters serve under the State Civil Service provisions. State
law requires the City to have a three-member Civil Service Commission. It also requires that the City
Manager make the appointments to the Commission with confirmation by City Council.
 
There are currently no vacancies on the Civil Service Commission. Commission member Lafayette Miles
has a term that expires in 2017. He has submitted his application seeking to be re-appointed to the Civil
Service Commission. There are no other terms that expire in 2017.
 
The City Manager respectfully submits the following name for appointment to the Civil Service
Commission:
  

Re-appointment of Lafayette Miles, current term expires 2017
 

 Current members include: 

Keith Whitley, term expires 2018
Audley Logan, term expires 2019

Operational Considerations:
State law requires that the City maintain a Civil Service Commission. With only three members on the
Commission, it is important that all three positions be filled in order for the Commission to conduct its
required business.

Public Information Considerations:
This item is being considered at a Regular Meeting of the City Council noticed in accordance with the
Texas Open Meetings Act.

Options/Alternatives:
Confirm the City Manager's recommendation.1.
Deny the City Manager's recommendation and request Manager to solicit additional applications. 2.

Recommendation: 



Recommendation: 
The City Manager is asking for favorable consideration from City Council by confirming the appointment. 



LANCASTER CITY COUNCIL

   
City Council Special Meeting 8.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Civic Engagement

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Discuss and consider annual appointments to City of Lancaster Boards and Commissions.

Background:
For boards and commissions appointments, recruiting efforts for applications were made through various
sources including: 

Lancaster Connection
Lancaster Live
Lancaster Today
Invitation to the participants of the 2017 Civic Leadership Academy and 2017 Citizens Public Safety
Academy
City of Lancaster's website
Cable Channel 16
Social media: Facebook, Twitter, Instagram and Next Door
Marquee signs
Town Hall Meetings
Trash-Off
Recreation Center
Lancaster Veterans Memorial Library
LISD's Public Relations and Multimedia Marketing
Utility Billing and monthly statement

An appointment worksheet is attached to facilitate nominations to fill vacancies.  The worksheet outlines
all vacancies.  Appointments may be made for:
  

Airport Advisory Board
Animal Shelter Advisory Committee
Library Advisory Board
Parks and Recreation Advisory Board / Lancaster Recreation Dev. Corp.



Operational Considerations:
Vacancies may be filled through any combination of reappointment of existing members or appointment
of new applicants and alternates.

Animal Shelter Advisory Board
 
Please note that there are state requirements for appointment to the Animal Shelter Advisory Board. 
Under Section 823.005 of the Texas Health and Safety Code, a municipality in which an animal shelter is
located is required to appoint an advisory committee to assist in complying with state requirements.
 
Under the state code, the advisory committee must be composed of at least: 

one (1) licensed veterinarian
one (1) municipal officer
one (1) person whose duties include the daily operation of animal shelter
one (1) representative from an animal welfare organization

In addition, a resolution adopted by Council in October 2009 provides for a councilmember and a
resident to be on the advisory committee for a total of five regular members and one alternate.  A resident
and councilmember are not required by the state code.  Currently a councilmember is not seated on the
advisory committee. Council may choose to seat a councilmember if desired.  The Animal Shelter
Advisory Committee consists of the following five members and an alternate:
  
Member Role/Capacity Term Expires
Dr. Jean Eye veterinarian* 2018
Katherine Hail involved in operations of shelter* 2018
Vacant municipal officer* 2017
Stacey Jaglowski regular position 2017**
Vacant animal welfare* 2017
Ivory Williams alternate 2017**
  *state requirement **desires reappointment

Staff recommends appointing Fabrice Kabona to fulfill the state requirement for municipal officer and
Carol DeLaRosa Green to fulfill the state requirement for animal welfare organization.
 
It is necessary that Council make appointments such that state requirements are met. 

Other Appointment Notes
Zoning Board of Adjustment members are appointed by the Mayor and confirmed by City Council;
however, there is a companion item for Zoning Board of Adjustment appointments. The Planning &
Zoning Commission makes recommendations for appointments to the Historic Landmark Preservation
Committee, which are confirmed by City Council.  Civil Service Commission appointments are
recommended by the City Manager and confirmed by City Council. Appointments to the Youth Advisory
Committee are made by the City Manager or her designee.



Options/Alternatives:
The Council may choose to: 

Make appointments from new applications on hand.1.
Reappoint members whose terms are expiring.2.
Appoint an alternate to fill a regular position and then appoint a new alternate.3.
Delay some appointments until a future Council meeting.4.
Leave any regular position or alternate position unfilled at this time.5.

Recommendation: 
Boards and Commissions appointments are solely at Council’s pleasure 

Attachments
2017 Appointment Worksheet 
Alphabetical list of all applicants (indicates board preferences) 
2017 Expiring Terms and Vacancies Recap (indicates those desiring reappointment) 



Worksheet
Board & Commission Appointments

January 8, 2018

Desiring Reappt. / Notes

Animal Shelter Advisory Committee – 3 regular positions, 1 alternate

1.  _________________________________                        Vacant* (Municipal Officer)

2.  _________________________________                        Stacey Jaglowski

3.  _________________________________ Vacant* (Animal Welfare)

4.  _________________________________ (alternate) Ivory Williams
    

*fills state requirement

Airport Advisory Board – 3 regular positions; 1 alternate

1.  __________________________________ Dean Byers

2.  __________________________________ John Stewart

3.  __________________________________ Tim Fagan

4. ___________________________________ (alternate) Vacant

Historic Landmark Preservation Committee – 3 regular positions, 1 alternate

1.  __________________________________ Mindy Truly

2.  __________________________________ Gilles Delaisse

3.  __________________________________ Glenn Hooper

4.  __________________________________ (alternate) Mary Guinn

Economic Development Corp. – 3  regular positions (3 year terms)

1.  _________________________________ Ellen Clark

2.  _________________________________ Ted Burk

3.  _________________________________ Octavia Giadolor

Worksheet (Cont’d)



Desiring Reappt. / Notes
Library Advisory Board – 3 regular positions, 1 alternate

1.  _________________________________ Quinnest Banks

2.  _________________________________ Vacant

3. _________________________________ Vacant

4.  ________________________________ (alternate) Cecelia J. Smith-Whitson  

Museum Advisory Board –1 alternate

1.  ________________________________  (alternate) Joann Harrell

Parks & Recreation Advisory/
Recreational Development Board – 4 regular positions, 1 alternate

1.  _________________________________ Abe Cooper

2.  _________________________________ Darwin Isham

3.  _________________________________ Mary Sykes

4.  _________________________________ Petra Covington

5.  _________________________________ (alternate) Vacant

Planning and Zoning Commission – 3 regular positions Desiring Reappt. / Notes

1.  __________________________________ Karen Collins 

2.  __________________________________ Jeremy Reed

3. __________________________________ Cynthia Johnson

Property Standards & Appeals Board – 2  regular positions; 1 alternate

1.  _________________________________ Cassondra Andrews

2.  _________________________________ Donna Lee

3.  _________________________________(alternate) Charlene Cade

Worksheet (Cont’d)



Desiring Reappt. / Notes

Zoning Board of Adjustment (Mayor appoints; Council confirms)

1.  _________________________________ Deborah Taylor

2.  _________________________________ Sherri Williams

3.  _________________________________ Margaret Brooks

4.  _________________________________ (alternate) Lawrence Smith

Notes:
1.  Historic Landmark Preservation Committee – P & Z appoints; Council confirms
2.  Civil service Commission- City Manager appoint; Council confirms
3.  Youth Advisory Committee appointments by City Manager or her designee



Applicants Airport PSAB HLPC Library ZBA LEDC P&Z Parks/4B Animal SAB Museum Comments
Adams, Cheryl 1  2 3

Allen, Frances 2 3 1 Willing to serve on any board

Anthony, Jr., Ronald G 1 3 2

Ayers, Dan  1 2 Civil Service Commission - 3

Cocanower, Allen  2 Civil Service Commission - 1

Day, Lolecia 1 2

De La Rosa Green, Carol 1 Animal Welfare - State Requirement

Gibbons, Kyshia 3 1 2

Hill, Charlene 3 1 2  

Hudson, Robert 2 1 3

Kabona, Fabrice 1  Municipal Officer - State Requirement

Marish, Becky 1   

Mathews, Antionette  1 Youth Advisory Committee - 2

McMorris, Kerris 3  2 1  

Mixon, Sean 1

Mixon, Zaychiana 3 1 2

Monroe, Meriem 1

Odie, James   1 Youth Advisory Committee - 2 

Osegueda, Judith "Jo"   3

Civil Service Commission - 1 Youth 

Advisory Committee - 2

Richardson, Elizabeth 2 1 3

Samples, Kurtis K 1

Stiggers-LaGrange, Alleta 3 1

Youth Advisroy Committee - 2               

Civil Service Commission - 4

Teklegeorge, Kamila  2  1  Willing to serve on any board

Thomas, Barbara J. 3 2 1

Turner, Antoinette 1 Application received after interviews.

Weaver, Gretchen 1 2  3  

Woods, Tedrick 3 1 2 Application received after interviews. 

Wright, Cheryl 1  

Yancy, Darryl 1

Youth Advisory Committee - 3 Civil 

Service - 3 (Application received after 

interviews)

Yeargin, Pamela 1

Boards and Commissions Applicants 

2017

1/4/2018

 

1= 1st Choice, 2= 2nd Choice, 3 = 3rd Choice



BOARDS COMMISSIONS

EXPIRING TERMS AND VACANCIES

RECAP  - 2017

Boards/Commissions Term Expires Member Name Desires Reappointment Notes

      YES         NO

Airport Advisory Board 2017 Dean Byers 

2017 John Stewart 

2017 Tim Fagan 

ALTERNATE 2017 Vacant

Animal Shelter Advisory Committee 2017 Vacant Municipal Officer - State Requirement

2017 Stacey Jaglowski 

2017 Rosanna Ross  Animal Welfare - State Requirement

ALTERNATE 2017 Ivory Williams 

Historic Landmark Preservation Committee 2017 Mindy Truly 

   (P & Z appoints, Council confirms) 2017 Gilles Delaisse 

2017 Glenn Hooper 

ALTERNATE 2017 Mary Guinn 

Lancaster Economic Development Corp. 2017 Ellen Clark 

2017 Ted Burk 

2017 Octavia Giadolor 

Library Advisory Board 2017 Quinnest Banks 

2017 Vacant

2017 Candace Gardner 

ALTERNATE 2017 Cecelia J. Smith Whitson    

Museum Advisory Board

ALTERNATE 2017 Joann Harrell    

1/4/2018



BOARDS COMMISSIONS

EXPIRING TERMS AND VACANCIES

RECAP  - 2017

Boards/Commissions Term Expires Member Name Desires Reappointment Notes
      YES         NO

Lancaster Recreational Development Corp. 2017 Abe Cooper 

and Parks & Recreation Advisory Board 2017 Darwin Isham 

2017 Mary Sykes 

ALTERNATE 2017 Aderiance Ragland 

Planning and Zoning Commission 2017 Karen Collins 

2017 Jeremy Reed 

2017 Cynthia Johnson 

Property Standards and Appeals Board 2017 Cossondra Andrews 

2017 Donna Lee 

Alternate 2017 Charlene Cade 

Zoning Board of Adjustment 2017 Deborah Taylor 

   (Mayor appoints, Council confirms) 2017 Sherri Williams 

2017 Margaret Brooks   

Alternate 2017 Lawrence Smith 

Civil Service Commission 2017 Lafayette Miles 

(City Manager appoints, City Council Confirms)

1/4/2018



LANCASTER CITY COUNCIL

   
City Council Special Meeting 9.           

Meeting Date: 01/29/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Civic Engagement

Submitted by: Sorangel O. Arenas, City Secretary

Agenda Caption:
Consider confirmation of nominations made by the Mayor for appointments to the City of Lancaster
Zoning Board of Adjustment.

Background:
As set by ordinance, the Zoning Board of Adjustment members are appointed by the Mayor and
confirmed by the City Council

The Zoning Board of Adjustment consists of five regular members and an alternate. Currently, serving on
the Zoning Board of Adjustment are:
  

  Term Expires

Deborah Taylor 2017

Sherri Williams 2017

Margaret Brooks 2017

Syrinithia Mann 2018

John G. Thomas 2018

   

Alternate member:  

Lawrence Smith 2017

Operational Considerations:
Mayor Knight will make nominations for appointments following other City board and commission
appointments.
 
A motion, with a second, and an affirmative vote is required to confirm the appointments.

Recommendation: 
Boards and Commissions appointments are solely at Council's pleasure. 
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	GOLF COURSE FACILITY MANAGEMENT AGREEMENT
	A. OWNER holds title to an 18-hole golf course facility and other amenities known as Country View Golf Course, including clubhouse, lodging, food and beverage operations, and all improvements and business operations thereof or in connection therewith ...
	B. OWNER is in need of a professional manager of the complete operation of the Golf Course Facility, including, but not limited to, administration of all receipts and disbursements, operation and maintenance of the golf course, clubhouse, related faci...
	C. OWNER desires that TOUCHSTONE provide the management and other services which are necessary for the operations of the Golf Course Facility in a professional manner with budgets and operations structured to attempt to accomplish OWNER’s financial ne...
	D. TOUCHSTONE has agreed to provide such services on the terms and conditions herein contained.

	I. BASIC TERMS
	A. Basic Terms:
	1. Contract Term:  Twelve (12) months, beginning February 1, 2018, and ending January 01, 2019 (the "Initial Term") unless extended as provided.
	2. Extension:  On a month to month basis thereafter with mutual agreement.
	3. Base Management Fee:  $4,250 per month payable monthly in advance.
	4. This Agreement replaces that certain agreement dated November 1, 2017 with an expiration date of December 31, 2017.
	5. Facility Description:  18-hole golf course, driving range, practice greens,, golf shop, restaurant and clubhouse, cart storage, maintenance shop, and parking lot.
	6. Delivery Date for the annual operating budget, business plan and facility improvement plan:  February 15.
	7. Intentionally left blank
	8. Special Provisions:
	(a) Intentionally left blank.
	(b) Transition Fee:  Upon termination OWNER shall pay to TOUCHSTONE a fee of one month’s Base Management Fee to compensate TOUCHSTONE for assisting the new golf course manager with the transition of operations.
	(c) Liquor License:  TOUCHSTONE or its affiliate will process an application for a beer, wine and mixed-beverage liquor license for the property’s benefit at OWNER’s cost and upon issuance of such license, TOUCHSTONE and OWNER shall enter into a manag...

	9. Addresses for Notices:

	B. The headings in this Agreement are for convenience only and shall not affect its interpretation. The singular includes the plural and words importing one gender include the other gender.

	II. REPRESENTATIONS AND RESPONSIBILITIES
	III. POWERS AND RESPONSIBILITIES OF TOUCHSTONE
	A. OWNER hereby appoints TOUCHSTONE to manage the Golf Course Facility and TOUCHSTONE hereby accepts such appointment on the terms and conditions herein contained.  Without limiting the generality of the foregoing, TOUCHSTONE shall provide to OWNER th...
	B. TOUCHSTONE will operate the Golf Course Facility in a good, workmanlike and professional manner by:
	1. Providing day-to-day management and oversight of operation of the Golf Course Facility;
	2. Arranging for the employment of competent management that is trained in the necessary facets of golf course management, with sufficient experience in the golf course industry to oversee management of the Golf Course Facility;
	3. Arranging for the employment of a competent staff and deploying such staff and other resources to insure proper care of the buildings, grounds, and Golf Course Facility;
	4. Managing all hiring, training and termination of all Golf Course Facility management and personnel, including administering all labor relations.  The General Manager shall be subject to the approval of OWNER.  All personnel of the Golf Course Facil...
	5. Assisting with OWNER’s accounting process including the transmittal of TOUCHSTONE’s standard chart of accounts so that OWNER’s Golf Fund can create financial statements for the Golf Course Facility;
	6. Preparing and maintaining accurately in all material respects the POS system utilized by the Golf Course Facility;
	7. Oversee the planning and implementation of all marketing programs, including a golf tee time sales plan, membership plan, tournament/catering event sales plan, e-marketing, promoting the food and beverage operation, implementing pricing and revenue...
	8. Assisting with creating a unique website including an online reservation portal;
	9. Maintaining the Golf Course Facility in a condition consistent with quality levels budgeted for;
	10. Coordinating with OWNER to cause the Golf Course Facility to operate in compliance with applicable laws, regulations, and permit conditions;
	11. Overseeing all other matters reasonably necessary for the efficient performance of the operations in connection with the Golf Course Facility;
	12. Arranging, coordinating, and implementing the purchase of supplies and equipment, as needed, to operate the Golf Course Facility through TOUCHSTONE’s national accounts relationships where available;
	13. Implementation of the Touchstone Golf Foundation to enhance guest service and community outreach; and
	14.  With the exception of the General Manager, TOUCHSTONE may terminate its employees without the consent of the OWNER.

	C. Subject to OWNER’S written consent, which shall not be unreasonably withheld, and, subject to any provisions to the contrary herein contained, TOUCHSTONE may subcontract the whole or any part of the performance of its obligations and duties herein ...
	D. For the term of this Agreement, should the OWNER elect not to be covered by TOUCHSTONE’S general liability and property insurance programs OWNER will carry reasonable amounts of liability and property and contents insurance insuring all Golf Course...
	E. Unless otherwise directed by OWNER all contracts and agreements which relate specifically to the Golf Course Facility shall be entered into by and in the name of OWNER.  No contract or agreement shall be entered into without OWNER approval unless i...
	F. OWNER shall pay promptly all operating expenses of the Golf Course Facility in accordance with Sections VII.A, unless the amounts thereof are in dispute.  OWNER shall designate bank account(s) and shall authorize TOUCHSTONE and Golf Course Facility...
	G. TOUCHSTONE does not give any general or specific guarantee as to the profitability of the Golf Course Facility, the attendance thereat or the revenues therefrom.
	H. Upon expiration of the term of this Agreement, or upon the prior termination of this Agreement, and in any year prior to such expiration or termination, TOUCHSTONE agrees and covenants to cooperate fully with OWNER or OWNER’s designated successor m...
	I. TOUCHSTONE, without the prior written consent of OWNER, shall not make, or suffer to be made, any alterations of the Golf Course Facility or any part thereof if the cost of such alteration, in the aggregate, would be in excess of twenty-five hundre...
	J. TOUCHSTONE shall not discriminate against any employee or applicant for employment because of race, color, creed, sex, age, national origin, or non-disqualifying handicap.  TOUCHSTONE shall not discriminate because of race, religion, color, ancest...

	IV. MANAGEMENT COMPENSATION
	A. Intentionally left blank.
	B. TOUCHSTONE shall be reimbursed for reasonable out-of-pocket expenses, reasonable travel lodging expenses as provided for in the applicable budget or as otherwise approved by OWNER.  Such expenses are not to exceed one thousand dollars ($1,000) per ...

	V. PLANNING AND BUDGETS
	VI. RECORDS, ACCOUNTS, AND REPORTS
	A. TOUCHSTONE shall assist OWNER with their accounting process including the monthly transmittal of the Golf Course Facility’s revenue and attendance metrics information from the point of sale system;
	B. Intentionally left blank.
	C. TOUCHSTONE shall provide monthly reports to OWNER from the POS system in order for OWNER to prepare monthly financial statements for the Golf Course Facility.

	VII. RESPONSIBILITY FOR EXPENSES
	A. Everything done by TOUCHSTONE pursuant to and in the performance of this Agreement and all expenses incurred by it under this Agreement shall be for and on behalf of OWNER.  OWNER shall pay and be responsible for all costs and expenses of maintaini...
	1. The salaries, fringe benefits, workers compensation insurance and expenses of employees;
	2. All costs and expenses of any advertising or business promotion;
	3. Costs of goods sold, including inventory and supplies necessary to conduct the business of the Golf Course Facility;
	4. All capital expenditures, including expenditures for repairs and maintenance, and equipment and supplies;
	5. Premiums for insurance maintained;
	6. All expenses of regulatory compliance, permits, etc., it being specifically agreed that (i) legal fees incurred with attorneys’ retained by OWNER in connection with regulatory compliance for the liquor license(s), food service, and golf course oper...
	7. Cost and expenses of utilities;
	8. General and administrative and accounting costs, including forms and checks;
	9. If included within the budget, consulting fees for certain expertise (e.g. agronomy) needed to address specific needs of the Golf Course Facility or if not included in the budget, if approved by OWNER and
	10. Management Fees and reimbursable expenses of TOUCHSTONE as set forth herein.

	B. OWNER is responsible for providing sufficient funds to cover the operating expenses for the Golf Course Facility.  TOUCHSTONE, acting as authorized independent contractor for OWNER, will deposit all revenues of the Golf Course Facility into an oper...
	C. TOUCHSTONE may cause the Golf Course Facility to incur any expense (i) that is included in the approved annual operating budget; (ii) that is needed to remedy any emergency situation that, in TOUCHSTONE’S professional judgment, is potentially hazar...
	D. TOUCHSTONE may also reallocate among line items, provided the total expenses to be incurred do not increase.  No other reallocations of line items may be made by TOUCHSTONE without the prior written consent of OWNER.  Unbudgeted minor expenditures ...

	VIII. TERMINATION
	A. The term of this Agreement shall be for the Initial Term plus Renewal Terms, if applicable.
	B. This Agreement may sooner be terminated:
	1. Intentionally left blank.
	2. Except as to matters subject to subsection 4 below as to which there is no cure period, upon the failure of the defaulting party to correct a material breach of this Agreement after the non-defaulting party has given not less than fifteen (15) days...
	3. In the event of gross negligence in the operation of the Golf Course Facility by TOUCHSTONE, upon written notice from OWNER.
	4. Immediately upon written notice from TOUCHSTONE to OWNER in the event OWNER fails to make any required deposit to pay expenses of the Golf Course Facility (including the Base Management Fee) as required by this Agreement.


	IX. INDEMNITY
	X. REPRESENTATIONS AND WARRANTIES
	A. OWNER represents and warrants to TOUCHSTONE as follows:
	1. OWNER is duly organized and validly existing under the laws of the state of its creation and is qualified to do business and is in good standing in the state in which the Golf Course Facility is located, with full power and authority to enter into ...
	2. Except as disclosed in writing to TOUCHSTONE prior to the execution hereof or disclosed on Exhibit A, to the best of  OWNER’s knowledge, OWNER has not received written notice from any governmental authority that the existing use, maintenance and op...
	3. OWNER has filed all federal, state, county, municipal and city income and other tax returns and reports required to have been filed by OWNER with respect to the Golf Course Facility, and has paid all taxes which have become due pursuant to such ret...
	4. There are no actions, suits, or proceedings pending or, to the best of OWNER’s knowledge, threatened in any court or before or by any governmental authority against or affecting OWNER or the Golf Course Facility, except as disclosed in Exhibit A at...
	5. The OWNER is not aware of any contracts or other obligations outstanding for the sale, exchange or transfer of the Golf Course Facility or any portion thereof.

	B. TOUCHSTONE represents and warrants to OWNER as follows:
	1. TOUCHSTONE is duly organized and validly existing under the laws of the state of its creation as a Delaware limited liability company, and is qualified to do business and is in good standing in the state in which the Golf Course Facility is located...


	XI. CONFIDENTIALITY
	A. To the extent permissible under Texas law, and acknowledging that as a governmental entity and a subdivision of state, OWNER is subject to the provisions of various open government laws, including but not limited to the Texas Public Information Act...
	B. TOUCHSTONE is permitted to identify its relationship with the Golf Course Facility in its advertising and marketing literature and website, including a photograph of the Golf Course Facility acceptable to OWNER, with a generic reference stating tha...

	XII. FORCE MAJEURE
	A. For the purposes of this Section XII, "force majeure" shall mean an act of God, strike, lockout or other industrial disturbance, act of a public enemy, war blockade, public riot, lightning, fire, storm, earthquake, flood, explosion, governmental re...
	B. If TOUCHSTONE or OWNER is unable, wholly or in part, by reason of force majeure (as herein defined) to carry out an obligation under this Agreement, such obligation shall be suspended so far as it is affected by such force majeure during the contin...
	C. The requirement that any "force majeure" shall be removed with all possible diligence shall not require the settlement by the party unable to perform due to strikes, lockouts or other labor disputes or the meeting of any claims of or demands by any...

	XIII. NO WAIVER
	XIV. AMENDMENTS
	XV. SEVERABILITY
	A. If it is held by a court of competent jurisdiction that:
	1. any part of this Agreement is void, voidable, illegal or unenforceable; or
	2. this Agreement would be void, voidable, illegal or unenforceable unless any part of this Agreement were severed from this Agreement;
	3. that part shall be severable from and shall not affect the continued operation of the rest of this Agreement.

	B. The provisions of Section XV(A) shall not apply if the part of the Agreement affected is a substantive part in which event the parties shall in good faith renegotiate the provisions of the part so affected.

	XVI. ASSIGNMENT
	A. This Agreement shall be binding on all parties hereto and their respective successors and assigns.
	B. A party shall not assign its rights and shall not be (except as provided herein) released from its obligations in, to, or under, this Agreement.

	XVII. COUNTERPARTS
	XVIII. NOTICES
	XIX. MISCELLANEOUS
	A. The relationship between OWNER and TOUCHSTONE is that of independent contractors, and except as herein expressly provided, neither party is granted any right or authority to assume or create any obligation or responsibility, express or implied, on ...
	B. This Agreement constitutes the entire agreement between the parties as to the management of the Golf Course Facility, and all prior or contemporaneous, oral or written agreements or instruments are merged herein.
	C. The remedies provided herein for breach of this Agreement are not exclusive; and, in event of breach, the parties hereto have all the remedies provided by law.
	D. This Agreement is not intended and does not create any rights or interest in persons not a party hereto.
	E. In those circumstances provided herein in which approval by a party is required, such approval shall not be unreasonably withheld, conditioned or delayed.
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