
NOTICE OF WORK SESSION AND REGULAR MEETING 
AGENDA 

LANCASTER CITY COUNCIL 
MUNICIPAL CENTER CITY COUNCIL CHAMBERS 

211 N. HENRY STREET, LANCASTER, TEXAS 
 

Monday, January 13, 2014 - 6:30 PM 
 

 
 
 
 
 

 

6:30 P.M. WORK SESSION: 

1. Receive a presentation and update on a potential water sale agreement with the City of 
Wilmer. 

Adjourn Work Session 

___________________________________________________________________________ 

7:00 P.M. REGULAR MEETING: 

CALL TO ORDER 

INVOCATION: Ministerial Alliance 

PLEDGE OF ALLEGIANCE: Councilmember Marco Mejia 

CITIZENS’ COMMENTS: 
 

At this time citizens who have pre-registered before the call to order will be allowed to speak 

on any matter other than personnel matters or matters under litigation, for a length of time not 

to exceed three minutes. No Council action or discussion may take place on a matter until 

such matter has been placed on an agenda and posted in accordance with law. 

CONSENT AGENDA: 
 

Items listed under the consent agenda are considered routine and are generally enacted in 

one motion. The exception to this rule is that a Council Member may request one or more 

items to be removed from the consent agenda for separate discussion and action. 

C1. Consider approval of minutes from the City Council Regular Meeting held December 9, 
2013. 

PUBLIC HEARING: 
2. Conduct a public hearing and consider a resolution approving the 2014 Standards of 

Care for Youth Programs operated by the Lancaster Parks and Recreation Department. 

ACTION: 
3. Consider a resolution approving additional sponsor funding of the fiscal year 2014 

Texas Department of Transportation Capital Improvement Project for the new aircraft 
parking apron with connecting taxiway, helicopter landings and associated service road 
at the Lancaster Regional Airport. 
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City Council Agenda 
January 13, 2014 

 

 
  

4. Discuss and consider authorizing the City Manager to execute a contract with the City of 
Wilmer for the sale of wholesale treated water. 

5. Discuss and consider an appointment to the Planning and Zoning Commission. 

PROCLAMATION AND PRESENTATION: 

Proclamation and presentation for retiring City Secretary Dolle Downe. Public 
comments may be made after the presentation.  

ADJOURNMENT 
 

 
 

EXECUTIVE SESSION:  The Council reserves the right to convene into executive session on 
any posted agenda item pursuant to Section 551.071(2) of the TEXAS GOVERNMENT CODE to 
seek legal advice concerning such subject. 
 

ACCESSIBILITY STATEMENT: The Municipal Center is wheelchair-accessible. For sign 
interpretive services, call the City Secretary’s office, 972-218-1311, or TDD 1-800-735-2989, at 
least 72 hours prior to the meeting.  Reasonable accommodation will be made to assist your 
needs. 

 
Certificate 

I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on 
January 10, 2014 @ 1:15 p.m. and copies thereof were provided to the Mayor, Mayor 
Pro-Tempore, Deputy Mayor Pro-Tempore and Council members. 

 
Dolle K. Downe, TRMC 
City Secretary 
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LANCASTER CITY COUNCIL 
Work Session Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Receive a presentation and update on a potential water sale agreement 

with the City of Wilmer. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Financially Sound City Government  

Sound Infrastructure   

________________________________________________________ 

 
Background 
 

The North Central Texas Council of Governments (NCTCOG) has performed a Feasibility 
study in the Southern Dallas County area to determine the availability and need for additional 
infrastructure.  One of the primary findings of the report indicated the need to improve water 
infrastructure in the Southern Dallas County region to better serve the growing population and 
attract additional development regionally.   

 

The Feasibility study also identified that the City of Lancaster’s current water demand is 
substantially lower than the supply capacities.  Several surrounding cities including the City 
of Wilmer has a demand for water that cannot be met through their existing infrastructure.   

 

At the October 21, 2013 City Council work session, staff presented an overview of a proposal 
to provide water to the City of Wilmer.  At the December 9, 2013 City Council work session, 
staff presented an overview of the wholesale cost of service study with a recommendation for 
a rate to charge the City of Wilmer to provide water.  

 

Council will receive a presentation regarding the contract to enter into an agreement with the 
City of Wilmer for wholesale treated water sales.  

________________________________________________________ 

 
Submitted by:     
Opal Mauldin Robertson, City Manager 
Rona Stringfellow, Managing Director, Public Works and Development Services 
Shwetha Pandurangi, P.E., CFM, City Engineer 
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Deal Points for the Contract: 
 

 The term of the contract is a 20 year contract 

 The scope of services is to deliver potable water to a delivery point as depicted in Route #2 included in the Service 
Route Study, completed in April 2013 by the City’s Engineering consulting firm – Teague Nall and Perkins.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The City of Wilmer shall agree that this contract is contingent upon at least a 6 months’ notice of increased 
demand.  The City of Lancaster’s on-going capability to provide increased demand or volume is subject to available 
supply and deliverability, as determined by the City Manager. 

 The City of Wilmer is responsible for the design, contracting, construction and financing of facilities and acquisition 
of any right-of-way for delivery of the water from the Lancaster system (City Limits) to the delivery point. 

 If within the term of the contract the City of Wilmer ceases to take water from the City of Lancaster, they will be 
responsible for the balance of the contract. 

 The City of Wilmer shall agree to not sell water purchased from the City of Lancaster to any person or entity 
outside of their corporate boundary or service area designated by the Texas Commission on Environmental Quality 
(TCEQ) unless prior written approval is received by the City of Lancaster. 
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 The wholesale treated water rate is two parts:  Demand and Volume.  It will be charged as follows: 

Table 1 
Summary of Recommended Rates / Charges 

 Component A – DWU Charges 
Demand 
Volume 

Total 
Component B – Lancaster Charges 
                                                  Demand 

Volume 
Total 

  
Total Charges 

  
Rate                    Volumes                 Annual Charge        Effective Rate per 

1,000 gallons 
  

$ 208,941                              0.80                    $ 167,153                      $ 1.1321 
0.3673                       147,646                         54,230                         0.3673 

$ 221,383                 $ 1.4994 
  

$ 80,189                              
0.80                      $ 64,151                      

$ 0.4345 
0.9134                       147,646                       

134,861                         
0.9134 

$ 199,012                 $ 1.3479 
  
$ 420,395                 $ 2.8473 
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 The City of Wilmer shall agree that if there is a curtailment of water supplies or services within the City of 
Lancaster, there will be a similar curtailment of water supplies and services to the City of Wilmer. 

 The City of Wilmer shall agree to adopt a Drought Contingency Plan which contains the same conservation 
measures as the City of Lancaster’s Drought Contingency Plan. 
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LANCASTER CITY COUNCIL 
Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Consider approval of minutes from the City Council Regular Meeting held 

December 9, 2013. 
 

 
Background 

 
Attached for your review and consideration are minutes from the: 

 
 City Council Regular Meeting held December 9, 2013 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

________________________________________________________ 

 
Submitted by:     
Dolle K. Downe, City Secretary 
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MINUTES 

 
LANCASTER CITY COUNCIL MEETING OF DECEMBER 9, 2013 

 
The City Council of the City of Lancaster, Texas, met in Regular session in the Council 
Chambers of City Hall on December 9, 2013 at 7:10 p.m. with a quorum present to-wit: 
 
Councilmembers Present: 
Mayor Marcus E. Knight 
Carol Strain-Burk 
Stanley Jaglowski 
Marco Mejia 
Mayor Pro Tem James Daniels 
LaShonjia Harris 
 
Councilmember Absent 
Deputy Mayor Pro Tem Nina Morris 
 
City Staff Present: 
Opal Mauldin Robertson, City Manager 
Thomas Griffith, Fire Chief 
Cheryl Wilson, Police Chief 
Sean Johnson, Parks, Recreation and Library Director 
Dori Lee, Human Resources Director 
Rona Stringfellow, Managing Director Public Works / Development Services 
Jim Brewer, Assistant Managing Director Public Works / Development Services 
Shwetha Pandurangi, City Engineer 
Ron Gleaves, IT Manager 
Mark Divita, Airport Manager 
Dolle Downe, City Secretary 
Angie Arenas, Assistant City Secretary 
 
Call to Order:  
Mayor Knight called the meeting to order at 7:10 p.m. on December 9, 2013. 
 
Invocation: 
Director Sean Johnson gave the invocation. 
 
Pledge of Allegiance: 
Councilmember Stanley Jaglowski led the pledge of allegiance. 
 
Citizens Comments: 
Mayor Knight called Cedrick Castleberry to speak; however, no one came forward.  There were 
no other requests to speak. 
 
Consent Agenda:  
City Secretary Downe read the consent agenda. 
 
C1. Consider approval of minutes from the City Council Special Meeting held 

November 18, 2013. 
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City Council Meeting 
December 9, 2013 
Page 2 of 3 

 
 
C2. Consider a resolution authorizing the award of bid 2014-115 to DineRite, LLC to 

provide meal services for the senior meal program in an amount not to exceed 
$2.90 unit price per meal.   

C3. Consider a resolution approving the terms and conditions of the City owned T-
hangar office commercial lease from building 680 at the Lancaster Regional 
Airport. 

C4. Consider a resolution approving the terms and conditions of the City owned tie 
down T-Spot non-commercial lease at the Lancaster Regional Airport. 

C5. Consider a resolution approving the terms and conditions of a service agreement 
by and between the City of Lancaster and Time Warner Cable Texas LLC for 
ethernet and dedicated internet access for certain City facilities. 

 
Councilmember Harris pulled consent agenda item C5. 
 
MOTION:  Councilmember Strain-Burk made a motion, seconded by Councilmember Jaglowski, 
to approve consent items C1 – C4.  The vote was cast 6 for, 0 against [Morris absent]. 
 
Councilmember Harris requested that the City Manager outline the benefits of the improved 
network connectivity and bandwidth [item C5]. 
 
City Manager Mauldin Robertson commented that the agreement with Time Warner improves 
the City’s network connectivity, increases speed and improves bandwidth at City Hall and the 
Service Center at 700 E. Main, and will help support current technologies, including 
improvements to the online utility billing payment system. 
 
Councilmember Jaglowski clarified that the upgrade does not include the Library.   
 
Councilmember Harris commented that improved service for utility billing, particularly online 
payments, is very important for customer service, providing citizens with several options for 
making payments.  
 
MOTION:  Councilmember Strain-Burk made a motion, seconded by Mayor Pro Tem Daniels, to 
approve consent item C5 as presented.  The vote was cast 6 for, 0 against [Morris absent]. 
 
 
6. Discuss and consider an appointment to the Planning and Zoning Commission.  

Mayor Knight commented that the Council may wish to postpone the Planning and Zoning 
appointment due to the absence of a colleague.  
 
Councilmember Harris asked if the City would continue to accept applications; it was agreed 
applications would be accepted.  
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City Council Meeting 
December 9, 2013 
Page 3 of 3 

 

MOTION:  Mayor Pro Tem Daniels made a motion, seconded by Councilmember Strain-Burk, to 
table the Planning and Zoning Commission appointment until the next regular Council meeting 
on January 13, 2014. The vote was cast 6 for, 0 against [Morris absent]. 
 
Mayor Knight wished everyone Happy Holidays and extended an invitation to the City’s holiday 
parade and tree lighting on Saturday, December 14 beginning at 5:30 p.m.  
 
 
MOTION:  Mayor Pro Tem Daniels made a motion, seconded by Councilmember Jaglowski, to 
adjourn.  The vote was cast 6 for, 0 against [Morris absent]. 
 
The meeting was adjourned at 7:24 p.m. 
 
 
ATTEST:      APPROVED: 
 
 
_____________________________   _____________________________ 
Dolle K. Downe, City Secretary   Marcus E. Knight, Mayor 
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LANCASTER CITY COUNCIL 
Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Conduct a public hearing and consider a resolution approving the 2014 

Standards of Care for Youth Programs operated by the Lancaster Parks 

and Recreation Department.   

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 

 

Goal 3: Healthy, Safe & Vibrant Neighborhoods  

________________________________________________________ 

 
Background 
 
Chapter 42 of the Human Resources Code, which regulates certain facilities, homes, and 
agencies that provide child-care services, states that municipal youth recreation programs 
may be exempted from the state’s licensing requirement if cities comply with the provisions of 
the legislation.  The legislation requires that cities establish and annually review their Parks 
and Recreation Department Standards of Care for Youth Programs and conduct a public 
hearing to allow citizen input. 
 
The current Standards of Care was updated. A draft of the proposed 2014 Standards of Care 
for Youth Programs is attached for your review. The proposed program includes one change 
from the previous year, which extends the end time of the after-school program. 
 
The proposed 2014 Standards of Care were reviewed and recommended for approval by the 
Parks and Recreation Advisory Board during a special called meeting on January 6, 2014. 

 

Considerations 

 

 Operational - The Standards of Care policies clearly identify the staff responsibilities, 
department policies and procedures, parent’s responsibilities, authorization forms required 
for participation in various activities and necessary contact information. 

 

 Legal - Formal annual adoption of the Standards of Care for Youth Programs is required 
by the State of Texas.  Failure to adopt a Standards of Care would result in termination of 
after school programs and day camps.  The City Attorney has reviewed and approved the 
attached resolution and Standards of Care policies and procedures as to form.  

 

 Financial - There are no costs associated with adoption of the Standards of Care. 
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January 13, 2014 
Page 2 
 

 Public Information - A public hearing is required to receive citizen input regarding the 
Standards of Care.  The meeting and public hearing were noticed in accordance with the 
Texas Open Meetings Act.   

  

Options/Alternatives 

 
1. City Council may conduct the Public Hearing and approve the resolution as presented and 

recommended by the Parks and Recreation Advisory Board. 
 
2. City Council may conduct the Public Hearing and approve the resolution with 

modifications to the Standards of Care. 
 
3. City Council may conduct the Public Hearing and reject the resolution or take no action 

which will terminate all City Youth After School and/or Day Camp programs. 

 

Recommendation 

 
Staff recommends approval of the resolution adopting the Standards of Care for Youth 
Programs operated by the Lancaster Parks and Recreation Department as presented. 

 

Attachments 

 
 Resolution 
 Proposed 2014 Standards of Care for Youth Programs operated by the Parks and  

Recreation Department 
 State of Texas Child Care Standards 

________________________________________________________ 

 
Submitted by:     
Sean Johnson, Parks, Recreation & Library Services Director 
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 RESOLUTION NO.   

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 

LANCASTER, TEXAS, APPROVING THE 2014 STANDARDS OF CARE 

POLICIES FOR YOUTH PROGRAMS OPERATED BY THE 

LANCASTER PARKS AND RECREATION DEPARTMENT; 

PROVIDING A REPEALING CLAUSE; PROVIDING A SEVERABILITY 

CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 

  

 WHEREAS, the Mayor and City Council of the City of Lancaster desire the Parks and 

Recreation Department to operate Youth Programs for citizens of Lancaster; and 

 

 WHEREAS, state law exempts from regulation city sponsored youth programs from 

licensing requirements where the City has adopted a youth standard of care policy providing (a) 

standards relating to staff ratios, staff training, health, and safety; (b) a mechanism for 

monitoring and enforcing the standards and receiving complaints from parents of enrolled 

children; (c) does not advertise as or otherwise represent the program as a child-care facility, day 

care center, or licensed before-school or after-school program or that the program offers child 

care services; (d) informs parents that the program is not licensed by the state; (e) does not solicit 

donations as compensation or payment for any good or service provided as part of the program 

and, (f) conducts background checks for all program employees and volunteers who work with 

children in the program using information that is obtained from the Department of Public Safety; 

and 

 

 WHEREAS, the legislation requires that cities establish and annually review their Park 

and Recreation Department Standards of Care for Youth Programs and conduct public hearings 

to allow citizen input; and 

 

 WHEREAS, the City has adopted an ordinance which provides that after public hearing, 

the city council will annually approve such standards of care; and 

 

 WHEREAS, the city council has held a public hearing to receive citizen input regarding 

the 2014 Standards of Care for Youth Programs operated by the City of Lancaster Parks and 

Recreation Department;  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LANCASTER, TEXAS, THAT: 

 

 SECTION 1. The City Council hereby adopts the 2014 Standards of Care for Youth 

Programs, which is attached hereto and incorporated herein as Exhibit A. 

 

 SECTION 2.  That all resolutions of the City of Lancaster heretofore adopted which are 

in conflict with the provisions of this resolution be, and the same are hereby repealed, and all 

resolutions of the City of Lancaster not in conflict with the provisions hereof shall remain in full 

force and effect. 
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Page 2 

 

 

 

 

 SECTION 3. If any article, paragraph, subdivision, clause or provision of this 

resolution, as hereby amended, be adjudged invalid or held unconstitutional for any reason, such 

judgment or holding shall not affect the validity of this resolution as a whole or any part or 

provision thereof, as amended hereby, other than the part so declared to be invalid or 

unconstitutional. 

 

 SECTION 4. That this Resolution shall take effect immediately from and after its 

passage, as the law and charter in such cases provide. 

 

 

DULY PASSED and approved by the City Council of the City of Lancaster, Texas, on 

this the 13
th

 day of January 2014. 

 

       APPROVED: 

 

 

       _____________________________ 

       Marcus E. Knight, Mayor 

 

 

ATTEST:  
 

 

_________________________________ 

Dolle K. Downe, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

_________________________________ 

Robert E. Hager, City Attorney 
   (REH/cdb) 
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LANCASTER YOUTH PROGRAMS 
 

STANDARDS OF CARE 
 
 The following Standards of Care have been adopted by the City Council of the City of 
Lancaster, Texas to comply with Senate Bill 212 as approved by the Texas Legislature during the 74 
legislative sessions.  The Standards of Care are intended to be minimum standards by which the City 
of Lancaster Parks and Recreation Department will operate the City's Youth Programs.  The 
programs operated by the City are recreational in nature and are not day care programs. 
 
General Administration 
 

1. Organization 
 

A. The governing body of the City of Lancaster Youth Programs is the City of Lancaster 
City Council. 

B. Implementation of the Youth Program Standards of Care is the responsibility of the 
Parks and Recreation Department Director and Departmental employees. 

C. Youth Programs ("Program") to which these Standards will apply include the Summer 
Day Camp Program and the Holiday Day Camp Program. 

D. Each Youth Program site will have available for public and staff review a current copy of 
the Standards of Care. 

E. Parents of participants will be provided a current copy of the Standards of Care during 
the registration process. 

F. Criminal background checks will be conducted on prospective Youth Program 
employees.  If results of that criminal check indicate that an applicant has been convicted 
of any of the following offenses, he or she will not be considered for employment: 

 
1. A felony or a misdemeanor classified as an offense against a person or family. 
2. A felony or misdemeanor classified as public indecency. 
3. A felony or misdemeanor violation of any law intended to control the possession or 

distribution of any controlled substance. 
4. Any offense involving moral turpitude. 
5. Any offense that would potentially put the City of Lancaster at risk. 

 
2. Definitions 

 
A. City: City of Lancaster  
B. City Council: City Council of the City of Lancaster 
C. Department: Parks and Recreation Department of the City of Lancaster 
D. Youth Programs or Program: City of Lancaster Youth Programs consisting of the After 

School Programs, the Summer Day Camp Programs, Holiday Break Day Camp 
Programs, and ongoing recreational program offerings. 

E. Program Manual: Notebook of policies, procedures, required forms, and organizational 
and programming information relevant to City of Lancaster Youth Programs. 

F. Director: City of Lancaster Parks and Recreation Department Director or his or her 
designee. 
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G. Program Coordinator or Coordinator: City of Lancaster Parks and Recreation 
Department full-time programmer who has been assigned administrative responsibility 
for a City of Lancaster Youth Program. 

H. Program Leader or Leader: City of Lancaster Parks and Recreation Department full-time 
or part-time employee who has been assigned responsibility to implement the City's 
Youth Programs. 

I. Program Site: Area and facilities where City of Lancaster Youth Programs is held, 
consisting of, but not limited to: Lancaster Parks and Recreation sites and Lancaster 
Independent School District sites as required. 

J. Participant: A youth whose parent(s) or legal guardian(s) have completed all required 
registration procedures and determined to be eligible for a City of Lancaster Youth 
Program. 

K. Parent(s): This term will be used to represent one or both parent(s) or legal guardian(s) 
who have legal custody and authority to enroll their child(ren) in City of Lancaster Youth 
Programs. 

L. Employee(s): Term used to describe people who have been hired to work for the City of 
Lancaster and have been assigned responsibility for managing, administering, or 
implementing some portion of the City of Lancaster Youth Programs. 

M. Recreation Center or Center: The Lancaster Recreation Center located at 1700 Veterans 
Memorial Parkway, Lancaster, TX 75134, (972) 218-3700. 

  
3. Inspections/Monitoring/Enforcement 

 
A. The Coordinator of each Program to confirm the Standards of Care are being adhered to 

will initiate a monthly inspection report. 
 

1. Inspection reports will be sent to the Director or his/ her designee for review and 
kept on record for at least two years. 

2. The Director or his/ her designee will review the report and establish deadlines and 
criteria for compliance with the Standards of Care. 

 
B. The Director will make visual inspections of the Program based on the following 

schedule. 
 

1. The Summer Day Camp Program will be inspected twice during its summer schedule. 
2. The Holiday Day Camp Program will be inspected once during the winter break and 

once during the spring break. 
 

C. Complaints regarding enforcement of the Standards of Care will be directed to the 
Coordinator.  The Coordinator will be responsible to take the necessary steps to resolve 
the problem(s).  The Coordinator will record complaints regarding enforcement of the 
Standards of Care and their resolution.  The Director will address serious complaints 
regarding enforcement of the Standards of Care and the complaint and the resolution 
will be noted. 

D. The Director or his/ her designee will make an annual report to the City Council on the 
overall status of the Youth Programs and their operation relative to compliance with the 
adopted Standards of Care. 
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4. Enrollment 
 

A. Before a child can be enrolled, the parents must sign registration forms that contain the 
child's: 

 
1. name, home address, home telephone number; 
2. name and address of parent(s) or legal guardian(s) and telephone during program 

hours; 
3. the names and telephone numbers of people to whom the child can be released; 
4. a statement of the child's special problems or needs; 
5. emergency medical authorization; 
6. proof of residency when appropriate; and 
7. a liability waiver. 

 
5. Suspected Abuse 

 
     Program employees will report suspected child abuse or neglect in accordance with the 
Texas Family Code.  In a case where a City employee is involved in an incident with a child 
that could be construed as child abuse, the incident must be reported immediately to the 
Recreation Supervisor.  The Recreation Supervisor will immediately notify the Police 
Department and any other agency as may be appropriate. 

 
     Texas state law requires the staff of these youth Programs to report any suspected abuse 
or neglect of a child to the Texas Department of Protective and Regulatory Services or a law 
enforcement agency.  Failure to report suspected abuse is punishable by fines up to $1000 
and/or confinement up to 180 days.  Confidential reports may be reported by calling 1-800-
252-5400 (The Texas Abuse Hotline of the Department of Family and Protective Services). 

 
Staffing - Responsibilities and Training 
 

1. Youth Program Leader ("Leader") Qualifications 
 

A. Leaders will be full-time, part-time, or temporary employees of the Parks and Recreation 
Department. 

B. Staff working with children must be age 18 or older. 
C. Must be able to consistently exhibit competency, good judgment, and self-control when 

working with children. 
D. Must relate to children with courtesy, respect, tolerance, and patience. 
E. Must have successfully completed a course in first aid and CPR based on either 

American Heart Association or American Red Cross standards.  An exception can be 
made for no more than one staff person at each site, and that person shall successfully 
complete a first aid and CPR course within four weeks of starting work. 

F. Must be able to furnish proof of a clear tuberculosis test within the 12 months prior to 
their employment date. 

G. Must pass a background investigation including testing for illegal substances. 
H. Must be mature, responsible, and able to complete duties with minimal supervision. 
I. Must have a high school diploma or GED. 
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J. Must be able to communicate well with the public and skilled at interacting with 
children. 

K. Must be skilled in supervising children of varying age levels in a group setting. 
L. Must have a valid Texas driver’s license and eligible for a CDL. 
M. Must pass a departmental criminal background check and drug screening. 
N. Must have previous experience in supervising children and possess knowledge of 

recreational games, crafts, and activities. 
O. Must have First Aid and CPR certification during orientation. 
P. Must complete departmental day camp staff training. 
 

2. Leader Responsibilities 
 

A. Provide participants with an environment in which they can feel safe, enjoy wholesome 
recreation activities, and participate in appropriate social opportunities with their peers. 

B. Know and follow all City, Departmental, and Program standards, policies, and 
procedures that apply to City Of Lancaster Youth Programs. 

C. Ensure that participants are released only to a parent or an adult designated by the 
parent.  All Program Sites will have a copy of the Department approved plan to verify 
the identity of a person authorized to pick up a participant if the Leader does not know 
that person. 

  
3. Training/Orientation 

 
A. The Department is responsible to provide training and orientation to Program 

employees in working with children and for specific job responsibilities.  Coordinators 
will provide each Leader with a Program manual specific to each Youth Program. 

B. Program employees must be familiar with the Standards of Care for Youth Program 
operation as adopted by the City Council. 

C. Program employees must be familiar with the Program's policies including discipline, 
guidance, and release of participants as outlined in the General Program Information 
section of this document. 

D. Program employees will be trained in appropriate procedures to handle emergencies. 
E. Program employees will be trained in areas including City, Departmental, and Program 

policies and procedures, provision of recreation activities, safety issues, child psychology, 
and organization. 

F. Program employees will be required to sign an acknowledgment that they received the 
required training. 

 
Service Standards 
 

A. Appearance and Behavior 
 

1. Staff shirts and name badges will be worn and clearly visible. 
2. Participants and parents will be treated with respect at all times. 

 
B. Communication with Parents 
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1. Staff will keep parents continuously informed of activities and schedules.  A weekly 
schedule will be distributed and copies will be kept with the daily sign in sheets. 

2. Staff will note details of behavior of participants (accomplishments, discipline 
problems, general activities, etc.) and update parents regularly. 

 
C. Additional Staff Responsibilities 

 
1. Staff will monitor the sign in/out log at all times. 
2. Staff will spend 100% of their time actively involved with participants and/or parents. 
3. Staff will attempt to answer any complaints at the site and resolve all problems.  

Situations that cannot be resolved on site by staff will be passed to a supervisor 
immediately.  All complaints will be addressed within 24 hours if they are not 
resolved on site. 

4. Prior to beginning work each day, all staff will check in at the appointed location for 
any messages, instructions, or information. 

 
Operations 
 

1. Staff/Participant Ratio 
 

A. In a Lancaster Youth Program, the standard ratio of participants to Leaders will be 20 to 1.  
In the event a Leader is unable to report to the Program site, a replacement will be 
assigned. 

B. Each participant shall have a Program employee who is responsible for him or her and 
who is aware of the participant’s habits, interests and any special problems as identified by 
the participant’s parent(s) during the registration process. 

C. At no time will a Program employee be alone with a child. 
 

2. Discipline 
 

A. Program employees will implement discipline and guidance in a consistent manner based 
on the best interests of Program participants. 

B. There must be no cruel or harsh punishment or treatment. 
C. Program employees may use brief, supervised separation from the group if necessary. 
D. As necessary, Program employees will initiate discipline reports to the parent(s) of 

participants.  Parents will be asked to sign discipline reports to indicate they have been 
advised about specific problems or incidents. 

E. A sufficient number and/or severe nature of discipline reports as detailed in the Program 
Manual may result in a participant being suspended from the Program. 

F. In instances where there is a danger to participants or staff, offending participants will be 
removed from the Program site as soon as possible. 

G. Any person(s) creating a nuisance, causing a disturbance, or creating an unsafe 
environment at any program site will be subject to ejection from the site, possible arrest, 
and legal action. 

H. The department reserves the right to terminate a participant from the program if they 
exhibit severe or extreme behavioral problems, which prevent staff from effectively 
administering the Program.  
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3. Programming 
 

A. Program employees will attempt to provide activities for each group according to participants’ 
age, interests, and abilities.  The activities must be appropriate to participants’ health, safety, 
and well-being.  The activities also must be flexible and promote the participants’ emotional, 
social, and mental growth. 

 
B. Program employees will attempt to provide indoor and outdoor time periods that include: 

 
1. Alternating active and passive activities; 
2. Opportunity for individual and group activities; 
3. Outdoor time each day weather permitting. 

 
C. Program employees will be attentive and considerate of the participants’ safety on field trips 

and during any transportation provided by the Program. 
 

1. During trips, Program employees supervising participants must have immediate access to 
emergency medical forms and emergency contact information for each participant; 

2. Program employees must have a written list of the participants in the group and must check 
the attendance frequently; 

3. Program employees must have first aid supplies and a guide to first aid and emergency care 
available on field trips. 

 
4. Communication 

 
A. Program site will have a telephone to allow the site to be contacted by Recreation Center 

personnel.  Each site will have access to a telephone for use in contacting the Recreation 
Center or making emergency calls 

 
B. The Coordinator will post the following telephone numbers adjacent to a telephone accessible 

to all Program employees at each site: 
 

1. Lancaster ambulance or emergency medical services; 
2. Lancaster Police Department; 
3. Lancaster Fire; 
4. Lancaster Recreation Center; 
5. Numbers at which parents may be reached; 
6. The telephone number for the site itself. 

 
5. Transportation 

 
A. Before a participant can be transported to and from City sponsored activities, a 

transportation form must be completed by the parent of the participant and filed with the 
Coordinator 

B. First aid supplies and a first aid and emergency care guide will be available in all Program 
vehicles that transport children. 
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C. All Program vehicles used for transporting participants must have available a 6-BC 
portable fire extinguisher which will be installed in the passenger compartment of the 
vehicle and must be accessible to the adult occupants. 

 
Facility Standards 
 

1. Safety 
 

A. Program employees will inspect Youth Program sites daily to detect sanitation and safety 
concerns that might affect the health and safety of the participants.  A daily inspection 
report will be completed by the Program staff and kept on file by the Program 
Coordinator. 

B. Buildings, grounds, and equipment on the Program site will be inspected, cleaned, 
repaired, and maintained to protect the health of the participants. 

C. Program equipment and supplies must be safe for the participant's use. 
D. Program employees must have first aid supplies available at each site, during 

transportation, and for the duration of any off-site activity. 
E. Program air conditioners, electric fans, and heaters must be mounted out of participants' 

reach or have safeguards that keep participants from being injured. 
F. Program porches and platforms more than 30 inches above the ground must be 

equipped with railings participants can reach. 
G. All swing seats at Program sites must be constructed of durable, lightweight, relatively 

pliable material. 
H. Program employees must have first aid supplies readily available to staff in a designated 

location.  Program employees must have an immediately accessible guide to first aid and 
emergency care. 

 
2. Fire 

 
A. In case of fire, danger of fire, explosion, or other emergency, Program employees’ first 

priority is to evacuate the participants to a designated safe area. 
B. The Program site will have an annual fire inspection by the local Fire Marshall, and the 

resulting report will detail any safety concerns observed.  The report will be forwarded to 
the Director who will review and establish deadlines and criteria for compliance.  
Information from this report will be included in the Director's annual report to the 
Council. 

C. Each Program site must have at least one fire extinguisher approved by the Fire Marshall 
readily available to all Program employees.  The fire extinguisher is to be inspected 
monthly by the Program Coordinator, and a monthly report will be forwarded to the 
coordinator's supervisor who will keep the report on file for a minimum of two years.  
All Youth Program staff members will be trained in the proper use of fire extinguisher. 

D. Fire drills will be initiated at Program sites based on the following schedule: 
 

1. Summer Day Camp Program:  A fire drill twice during the entire summer session. 
2. Holiday Day Camp: A fire drill once during the fall and spring sessions. 

 
3. Health 
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A. Illness or Injury 
 

1. A participant who is considered a health or safety concern to other participants or 
staff will not be admitted to the Program. 

2. Illnesses and injuries will be handled in a manner to protect the health of all 
participants and employees. 

3. Program employees will follow plans to provide emergency care for injured 
participants or for participants with symptoms of an acute illness as specified in the 
Program manual. 

4. Program employees will follow the recommendation of the Texas Department of 
Health concerning the admission or readmission of any participant after a 
communicable disease. 

 
B. Program employees will administer medication only if: 

 
1. Parent(s) complete and sign a medication form that provides authorization for staff to 

dispense medication with details as to times and dosages.  The form will include a 
hold harmless clause to protect the City. 

2. Prescription medications are in the original containers labeled with the child's name, a 
date, directions, and the physician's name.  Program staff members will administer the 
medication only as stated on the label.  Program staff will not administer medication 
after the expiration date. 

3. Nonprescription medications are labeled with the child's name and the date the 
medication was brought to the Program.  Nonprescription medication must be in the 
original container.  The Program staff will administer it only according to label 
direction. 

4. Medications dispensed will be limited to routine oral ingestion not requiring special 
knowledge or skills on the part of Program employees.  The Program employees will 
administer no injections. 

5. Program employees must ensure medications are inaccessible to participants.  No 
refrigeration will be provided.  

 
C. Toilet Facilities 

 
1. The Program site will have inside toilets located and equipped so children can use 

them independently and program staff can supervise as needed. 
2. There must be one flush toilet for every 30 children.  Urinals may be counted in the 

ratio of toilets to children, but must not exceed 50% of the total number of toilets. 
3. An appropriate and adequate number of lavatories will be provided. 

 
 D. Sanitation 
  

1. The Program facilities must have adequate light, ventilation, and heat. 
2. The Program must have an adequate supply of water meeting the standards of the 

Texas Department of Health for drinking water and ensure that it will be supplied to 
the participants in a safe and sanitary manner. 

3. Program employees must see that garbage is removed from buildings daily.
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General Program Information 
 

Registration Procedures 

 
Registration for Lancaster Youth Programs is on a first come, first serve basis with limited 
enrollment.  Registration must be done by the child(ren)’s parent or legal guardian. 
  
All participants must be toilet trained to participate in a Youth Program.  
 
Parents/legal guardians will be required to purchase Participant Membership Card, pay the first 
installment and any activity fees at registration.  Please see the section for Summer Day Camp 
Program fees in the current Lancaster Connection or visit the Parks and Recreation page at 
www.lancaster-tx.com. 
 
Participant’s Information Files 
 
Parents/legal guardians must complete a set of registration forms for each child.  The registration 
forms include the child’s personal information, emergency information, authorized persons to 
release the child(ren) to, a medical release, and a liability waiver.  The registration forms must 
indicate whether the child’s shot record is on file at their school; if not, a copy of the shot record 
must be provided to be kept on file at the Recreation Center.  A copy of these forms will be kept 
on file at the Recreation Center and a copy will be kept in the child’s group binder.  A parent/legal 
guardian may be removed by the other parent/legal guardian from the pick up list only with 
approved court documentation.  The City Attorney may review court documents.  Parents are 
responsible for providing Leaders or the Recreation Center office staff with updated information 
in writing. 
 
Registration forms are not carried over from program to program.  A new set of forms is required 
at registration for each program.  Parents may stop by the Recreation Center to pick up 
registration forms or ask any additional information on programs. 
          
Attendance 
 
Parent(s) or legal guardian(s) of children who are enrolled in a Youth Program will check in with 
program employees upon arrival to the Program.  The City is not responsible for participants until 
they have been checked in to the Program. 
 
When a child is absent, the parent should call the Recreation Center at (972) 218-3700 to inform 
staff of the absenteeism.  Staff will not call parents to verify an absence if the child is not in 
attendance. 
 
Late Pick Up 

 
Youth Summer camp and Seasonal Camp programs end at 6:00 pm.  After School Program ends 
at 6:30pm.The first incident will result in a written reminder to the parents.  Further incidents will 
result in a $5.00 late charge for every 10-minute period after 6:00 pm. (or) 6:30pm for after school 
program. 
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Being late three times in a 30-day period could be cause for termination from the Program.  Not 
paying the late fees within one week of the incident may result in termination from the program. 
 
Appeals can be made to the Program Coordinator or Recreation Supervisor. 
 
Discipline Policy 

 
Disciplinary action will be taken when a child acts inappropriately, is disruptive, verbally or 
physically abusive, or creates a safety concern.  Children will be warned and/or placed in time-out.  
If the behavior continues or is severe, the child will receive a Behavioral Report.  Behavioral 
Reports are to be signed by the parent/legal guardian.  Suspensions and terminations are 
determined by the severity of the incident and/or the number of Behavioral Reports issued. 
 
Suspensions and terminations will have Recreation Superintendent Approval before being 
implemented, unless the parent requests immediate enforcement.  Suspensions and terminations 
include all Lancaster Parks & Recreation Youth Programs. 
 

1st Behavioral Report – Parent/legal guardian signs and receives a copy of the report. 
 
2nd Behavioral Report – Parent/legal guardian signs and receives a copy of the report.  The 
Program Coordinator will contact the parent to set up a conference.  The mandatory 
conference is held with the parent/legal guardian, child, and Recreation Supervisor to 
discuss the reports.  The parent/legal guardian and child are reminded the next report 
may result in a one-week suspension.  If the parent/legal guardian does not respond to 
the request for a conference within five days, a written notice will be sent home to inform 
the parent/legal guardian that the two Behavioral Reports remain and the next Behavioral 
Report may result in a one-week suspension from the program. 
 
3rd Behavioral Report – Parent/legal guardian signs and receives copy of report.  Upon 
Recreation Superintendent Approval, the parent may have one business day grace period 
before the suspension begins.  During the suspension period, the child will not be eligible 
to be registered for other youth programs.  When the suspension period is completed, the 
child may register for other youth programs if space is available or may be placed on the 
waiting list.  Refunds will not be issued for days the child serves on suspension.  Parents 
will be responsible for staying current on program fees. 
 
4th Behavioral Report – The parent signs and receives a copy of report.  Upon Recreation 
Superintendent Approval, the parent may have one business day grace period before the 
termination begins. 

 
The Parks & Recreation Department reserves the right to accelerate disciplinary steps as 
determined necessary. 
 
Three months after being terminated from City of Lancaster Youth Programs, the parent may 
submit a written request to the Recreation Superintendent requesting the child be considered 
eligible for re-enrollment into the Lancaster Youth Programs.  A meeting may be held between the 
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parent/legal guardian, child, Recreation Superintendent and the Program Coordinators to 
determine if the child will regain eligibility for enrollment.  Eligibility may or may not be regained.  
A written response will be sent from the Recreation Superintendent to the parent/legal guardian 
regarding the decision. 
 
A child who has been terminated from the Lancaster Youth Programs will not be eligible for 
enrollment or participation in any Lancaster Youth Programs unless eligibility has been regained.  
Children terminated from the Lancaster Youth Programs and who have already been registered for 
an upcoming Lancaster Youth Program will be removed from the upcoming program and fees 
refunded.  If the child regains eligibility to enroll in Lancaster Youth Programs, then the child may 
register if space is available or may be placed on the waiting list. 
 
When the probation period ends, the child will return to the normal disciplinary steps. 
 
Two terminations in a calendar year may result in permanent termination from Lancaster Youth 
Programs. 
 
Parent Release/Sign Out 

 
The registration form includes a section for the parent/legal guardian to provide the names of 
those persons allowed to pick up their child (ren) from the youth program.  Driver’s license 
numbers are to be supplied for each authorized person, including the parent/legal guardian.  
Registration forms are not carried over from program to program.  A new set of forms is required 
at registration for each program.  For security reasons, staff may not give out information over the 
phone. 
 
The following procedures will be followed at all times: 
 

a. When a parent/legal guardian picks up the child (ren), they are to sign the child (ren) out.  
Beckoning or waiving for the child (ren) to come out to the car is not acceptable. 

b. Identification may be requested.  
 
When an unauthorized person picks up a child, the following procedures will be followed: 
 

a. Leaders will ask for identification from anyone with whom they are not familiar. 
b. The sign out policy will be explained. 
c. The parent/legal guardian will be called at work or at home to inform them of the person 

on site asking to pick up their child (ren).  The parent or guardian will be asked for their 
driver’s license number to verify that staff is speaking to parent/legal guardian. 

d. The parent/legal guardian will be asked to grant permission for their child (ren) to be 
released to the person on site.  The parent or guardian will be asked to fax a signed 
permission letter to the Recreation Center at (972) 218-3648. 

e. Once permission is granted, the child will be released to the person on site. 
f. If the parent/legal guardian cannot be reached or does not grant permission, the child will 

not be released to the unauthorized person. 
g. If the unauthorized person takes the child (ren) without permission, the police will be 

notified and the situation will be handled as a criminal incident. 
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Visitors/Drop Ins 

 
Parents/legal guardians are welcome to drop in and observe the program.  Parents/legal guardians 
signing out their child (ren) should leave the program once child (ren) has been signed out. 
 
Withdrawal Procedures 

 
Any parent/legal guardian requesting to withdraw their child (ren) from a Youth Program must fill 
out a drop form at the time of departure.  Drop forms will be available at the main office of the 
Recreation Center or may be requested by fax.  Any child (ren) withdrawn from the program may 
be readmitted only as space allows. 
 
Illness of Participants 

 
Parents are responsible for informing the City of any special needs, concerns or information 
regarding their child (ren)’s health. 
 
All participants must be able to participate in the full range of activities offered.  Any child 
meeting any of the following criteria will not be admitted to any program: 
 

a. If the illness prevents the child from participating comfortably in the program activities. 
b. If the illness results in greater need for care than the staff can provide without 

compromising the health, safety, and supervision of the other children or staff. 
c. If the child has an oral temperature of 100.4 degrees or greater. 
d. If the child’s symptoms and signs of possible severe illness include, but not limit to,  the 

following: lethargy, uncontrolled breathing, uncontrolled diarrhea, vomiting illness, rash 
with fever, mouth sores with drooling, or wheezing.  The participant will not be admitted 
back into the program until staff is comfortable that the child can be included in the 
Program activities. 

e. If the child has been diagnosed with a communicable disease, until medical evaluation 
determines the child is no longer communicable. 

f. If the child vomited in the morning prior to coming to program. 
g. If the child has discolored nasal discharge. 

 
Participants with extensive sunburns (open sores, blisters) will be allowed into the Program, but 
will not be allowed to participate in any swimming activities until the area is completely healed. 
 
Participants with a communicable disease, such as pink eye or lice, may not attend the program.  
Participants showing symptoms of illness will be removed from common areas and the parent will 
be notified and asked to pick up the child.  Participants with lice will be required to return a form, 
signed by the parent, stating an initial treatment and a follow up treatment for lice have been 
applied.  The receipt or the product’s label must be attached to the signed treatment form.  
Participants may not return to the program until this signed form is on file.  A copy of the form 
may be found in the Supplement section or at the main office.  Participants with reoccurring head 
lice may be removed from the program at the Coordinator’s discretion. 
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Parents/legal guardian will be notified by phone if the participant becomes ill while at the 
program.  If the parent cannot be reached, the emergency contact will be called.  Any child 
experiencing a fever over 100.4 degrees, vomiting, diarrhea three times within two hours or 
contagious skin or eye infections will be removed from common areas and should be picked up 
within one hour of contact with the parent/legal guardian. 
 
Parents/legal guardian must provide a written statement from a physician stating the child is free 
from contagious disease before returning to the program after a contagious illness.  Medical 
information may be faxed to the Recreation Center at (972) 218-3648. 
 
In the event of critical illness or injury, proper medical personnel and parents/legal guardian will 
be notified.  At the discretion of the medical personnel, the child may be transported to an 
emergency room or clinic by ambulance or by the parent/legal guardian.  Parents/legal guardian 
will be responsible for any expenses incurred with treatment or transportation. 
 
Medication 

 
The City of Lancaster Youth Programs will administer medicine only with written parental 
permission and will administer medication only as stated on the label directions or as amended by 
the physician.  A medicine form must be completed for each prescription the child receives at the 
Program.  Medicine forms are available at the main office of the Recreation Center and at each 
site. 
 
Medications must be in their original container, labeled with child name, the date (if prescription), 
directions on how to administer and include the physician name (if prescription).  Refrigeration of 
medication is not available.  Inhalers and peak flows must have instruction on label.  The City of 
Lancaster Youth Program staff will not administer any type of injection.  Over-the-counter drugs 
will be administered only when accompanied by a medicine form, in the original container and by 
label direction only. 
 
Parents/legal guardians are responsible for removing medication at the end of the Program or 
when child is withdrawn.  Leaders are responsible for administering medication at the time 
indicated on medicine form.  Medications and the completed form will be kept in lock bag with 
each group. 
 
Youth Program Payments 

 
Parents/legal guardians are responsible for paying fees as scheduled.  Youth Program payments 
may be made at the Recreation Center by cash or credit card.   
 
Non-payment of fees within two months will be turned over to a collection agency.  Payments for 
special activities and field trips not included in a program’s activity fee are to be paid in cash.  This 
applies to all programs. 
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Transportation 

 
The participant to staff ratio, as stated in the Standards of Care, will be adhered to at all times 
when transporting participants.  Participants may be transported only by City vehicle or any 
vehicle designated by the City.  Participants may not be transported to and from activities or home 
by staff’s personal vehicles.   
 
All children will wear seat belts while being transported with the exception of commercial vehicles 
that do not offer seat belts. 
 
Field Trips 

 
Parents/legal guardian will be asked to sign permission form for their child (ren) to attend special 
field trips.  Please do not send large amounts of spending money with your child (ren) on field 
trips.  The City is not responsible for items lost during field trips.  Parents are discouraged from 
picking their child up during field trip activities.  
 
Parent/Child Communication 

 
When a parent needs to contact their child (ren) at the Program, for emergency reasons only, the 
parent must call the Recreation Center at (972) 218-3700.  Recreation Center staff will contact the 
child’s Leader to deliver the message. 
 
Personal Property  

 

Personal electronics (i.e. cell phones, ipods, mp3 players, video games systems, etc.) are strictly 

prohibited.  If caught using personal electronics, they will be confiscated and may only be 

retrieved by a parent or guardian.  Personal property or electronics are not the responsibility of 

Lancaster Recreation Staff. 

 
Staff Code of Ethics 

 
Program Leaders are expected to adhere to the City’s Staff Code of Ethics, which includes not 
accepting gifts from participants or babysitting/socializing with participants outside of the 
Program.  If staff members do not comply with this policy, they are subject to disciplinary 
procedures. 
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Lancaster Parks and Recreation Department 
YOUTH PROGRAMS REGISTRATION FORM 

 
 

Check program you are registering for: ⃞ After School Program    ⃞ Summer Day Camp  ⃞ Seasonal Camp 

 

 
PLEASE COMPLETE ALL BLANK AREAS IN ORDER TO QUALIFY FOR PROGRAM(S) 

(Please print or type) 
 

Registration Date______________________________ 
 
Child’s Name_____________________________________________________ Home #__________________________________ 
 
Address_________________________________________________City, State___________________________Zip_______________ 
 
School Attending__________________________________________________ Grade Entering____________________________ 
 

Age____________ Date of Birth____/____/________   Gender:  ⃞ Female  ⃞ Male 

 
Mother/Legal Guardian Name_____________________________________ DL #______________________________________ 
 
Address_________________________________________________City, State___________________________Zip_______________ 
 
Mother/Legal Guardian Workplace_________________________________________   
 
Best Daytime #______________________________________ Alternate Daytime #_________________________________________ 
 
Father/Legal Guardian Name________________________________________ DL #______________________________________ 
 
Address_________________________________________________City, State___________________________Zip_______________ 
 
Father/Legal Guardian Workplace____________________________________________  
 
Best Daytime #______________________________________ Alternate Daytime #_________________________________________ 

 
EMERGENCY CONTACTS/PERMISSION TO PICK UP CHILD: 
 
Name____________________________________________ Relationship_____________________ DL #______________________ 
 
Home #_________________________________________________ Work #_____________________________________________ 
 
Name____________________________________________ Relationship_____________________ DL #______________________ 
 
Home #_________________________________________________ Work #_____________________________________________ 

 
Name____________________________________________ Relationship_____________________ DL #______________________ 
 
Home #_________________________________________________ Work #_____________________________________________ 
 

 
ATTENDANCE AND TRANSPORTATION INFORMATION: 
How will your child get home?  (Check all that apply) 
 

⃞    Parent/Guardian ⃞    Carpool  ⃞    Other If Other, please explain_______________________ 

 
____________________________________________________________________________________________________________
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Lancaster Parks and Recreation Department 
PROGRAMS MEDICAL AND AUTHORIZATION FORM 

 
 

EMERGENCY MEDICAL AUTHORIZATION 
 

I, ________________________________________________ as parent and/or legal guardian, do hereby release The City of Lancaster, 
its staff and volunteers, from liability in the case of an accident or injury to my child or ward: 
 
Name______________________________________________________ Age______________ Grade Entering__________________ 
 
Further, in case of accident, injury or sudden illness, I authorize any first aid or emergency medical care that may become necessary for my 
child or ward while he or she is enrolled in any Lancaster Youth Program.  I also authorize that my child or ward may be transported to a 
local medical facility.  If I cannot be contacted in an EMERGENCY, I hereby give permission to the physician selected by the Program 
Coordinator to hospitalize, secure proper treatment for, and to order injection, anesthesia or surgery for my child or ward, named above.  I 
understand I am financially responsible for any expenses incurred for medical care or transportation on my child’s behalf.  By executing 
this document, I hereby assume, on behalf of my child or ward, all risk of injury or loss to which he or she may be exposed. 
 
________________________________________________________________ __________________________________________ 
Parent/Legal Guardian Signature      Date 

 
EMERGENCY MEDICAL AUTHORIZATION 

 
In the event of an EMERGENCY, individuals will be taken directly to the nearest hospital. 
 
     If applicable, Family Physician Name____________________________________________________________________________ 
 
     Address_______________________________________________________ Phone #___________________________________ 
 

Shot Record/Medical Record on file at School: ⃞ Yes ⃞ No Date________________________________ 

 
Please list any medical allergies, physical or behavioral conditions of your child:  _____________________________________________ 
___________________________________________________________________________________________________________  

 

___________________________________________________________________________________________________________ 
 
Please explain special need/problems your child may have:  _____________________________________________________________ 

 
AUTHORIZATIONS 

(Initial all boxes that apply and sign below) 
 

_____I understand that responsibility for my child will be assumed by Lancaster Youth Program only when he/she has checked in with an 
authorized staff member of the program. 

_____I authorize any Lancaster Youth Program to transport my child to and from Program activities and field trips. 
_____I acknowledge that the child described herein has permission to engage in all Program activities, except noted by me or family 

physician. 
_____I authorize the Youth Program to involve my child in appropriate water activities. 
_____I acknowledge receipt of the Lancaster Parks and Recreation Department “Standards of Care” for Youth Programs. 
 
My signature below constitutes authorization for items initialed above. 
 
________________________________________________________________ __________________________________________ 
Parent/Legal Guardian Signature      Date
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Lancaster Parks and Recreation Department 
YOUTH PROGRAMS LIABILITY WAIVER 

 
 

 
 
Date: ____________       Program: _________________________ 
 
Child’s Name: _________________________________________  Age: ____________ 
 
School Attending: _______________________________ Grade Entering: ______________ 
 
 
     I understand that the activities in the Lancaster Parks and Recreation Department Youth 
Programs will include physical activity and exercise with the possibility of physical contact and 
bodily injury to my child or ward (named above), and that the Department, its staff and the City of 
Lancaster are not undertaking responsibility to see that the activities are free from risk of injury, loss 
or damage to person or property.  I hereby assume all said risks for my child. 
 
     In consideration of the use and availability of services and facilities of the program site by my 
above named child or ward, I hereby agree to release, relieve, hold harmless, and indemnify the City, 
the Recreation Center, the Department, the Program, and their respective supervisors, Program 
Directors, Coordinators, leaders, agents, instructors and other employees from all liability and claims 
arising out of any accident or injury suffered or incurred by my above named child or ward at the 
Program site or while participating in any activity sponsored, organized or supervised by the 
Program except for acts of negligence of said responsible supervisors, directors, coordinators, 
leaders, agents, instructors or other employees. 
 
_______________________________________________ ______________________________ 
Parent/Legal Guardian Signature    Date
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Lancaster Parks and Recreation Department 
YOUTH PROGRAM LATE PICK UP RECORD 

 
 

 
 
Date_____________________________ 
 
Parent’s Name__________________________________ 
 
Daytime #__________________________ Cell #__________________________________ 
 
Child(ren)’s Name(s) ___________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 

 

  Circle One:  1st Incident  2nd Incident  3rd Incident 
 
DATE   ____________________________________________________________ 
 
SIGNATURE  ____________________________________________________________ 
 
ARRIVAL TIME ____________________________________________________________ 
 
REASON  ____________________________________________________________ 
 
AMOUNT PAID ____________________________________________________________ 
 
STAFF INITIALS ____________________________________________________________ 
 
 
 
Method of Payment:  Cash, credit card or debit 
First Incident:  Warning, no charge 
Subsequent Incidents:  $5.00 for each 10-minute period after 6:00 p.m. 
Three incidents in a 30 day period may result in termination from the Program. 
Non-payment of late pick up fees within one week may result in termination from the Program. 
An appeals process is available and should be directed to the Recreation Superintendent at  
(972)  218-3715 
 
 
 
 
 
 
 

Lancaster Parks and Recreation Department 
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DAILY SITE INSPECTION – YOUTH PROGRAMS 
 
 

Date___________________________ Site Inspected_____________________________ 
 
General Weather Conditions:  ____________________________________________________________________ 
 

Inspection Item Good Needed 
Action 

Initials of Employee 
Checking 

First Aid Kit Present & Stocked    

Fire Extinguisher Present & Charged    

Program & Participant Files Present    

Program Areas Clean & Safe    

Participant Check-in/Check-out Sheet Completed    

Bathrooms Clean/Stocked    

Program Supplies Present/Put Away    

 
Please specifically detail what actions were taken to address any of the inspection items that needed action: 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_________ 

 

Lancaster Parks and Recreation Department 
DAILY SITE INSPECTION – YOUTH PROGRAMS 

 
 

Date___________________________ Site Inspected_____________________________ 
 
General Weather Conditions:  ____________________________________________________________________ 
 

Inspection Item Good Needed 
Action 

Initials of Employee 
Checking 

First Aid Kit Present & Stocked    

Fire Extinguisher Present & Charged    

Program & Participant Files Present    

Program Areas Clean & Safe    

Participant Check-in/Check-out Sheet Completed    

Bathrooms Clean/Stocked    

Program Supplies Present/Put Away    

 
Please specifically detail what actions were taken to address any of the inspection items that needed action: 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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_________ 
 

Lancaster Parks and Recreation Department 
BEHAVIORAL REPORT 

 
 

Date: ____________       Program: _________________________ 
 
Participant’s Name_____________________________________ Age________________ 
 
Address______________________________________ Home #______________________ 
 
Description of Incident__________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Staff Comments________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
1st Offense__________   2nd Offense__________ 
      Mandatory meeting with Recreation Supervisor 
      Notification of next Report result in one (1) week suspension 

 
3rd Offense__________   4th Offense__________ 
Notification of effective suspension dates  Termination from Program 
 
 
 
_________________________________________________ ________________________________________________ 

Patron’s Signature     Site Supervisor’s Signature 
 
 
_____________________________________ ____________________________________ 
Parent/Legal Guardian Signature   Program Coordinator’s Signature 
 
 
Parent’s Cell or Work Phone#:__________________________ 
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LANCASTER CITY COUNCIL 
Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Consider a resolution approving additional sponsor funding of the fiscal 

year 2014 Texas Department of Transportation capital improvement 

project for the new aircraft parking apron with connecting taxiway, 

helicopter landings and associated service road at the Lancaster Regional 

Airport. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Sound Infrastructure 

________________________________________________________ 

 
Background 
 
In September 2011, City Council approved funding for the Texas Department of 
Transportation, FY 2014 Capital Improvement Project at Lancaster Regional Airport.  In 
November 2013 bids for the project new south ramp (TxDOT 1418LNCAS) were received 
and reviewed.  TxDOT’s original estimated costs of $3.356 million with a sponsor share of 
$410,240 was lower than the lowest bid received at $3.593 million.  The amount exceeds the 
maximum amount allotted for this project by the State.   In order to keep the project within the 
overall budget, two options have been developed through a cooperative effort by TxDOT and 
KSA Engineers. 
 
Option A – This option deletes Alternates 2 & 3.  Alternate 2 is a third helicopter landing circle 
and Alternate 3 is additional ramp space and fixed wing parking.   Alternate 1 is an additional 
designed helicopter landing circle. There is a helicopter landing circle part of the base bid. 
This option will require the City of Lancaster to pay an additional $118,318.99 in sponsor 
funds to meet the lowest bid.   
 
Option B – Deletes all alternates and will require the City of Lancaster to pay an additional 
$99,814.44.  The alternates cut will have to be added to future ramp expansion.   
 
Option C – is for the City to pay no additional funds.  If the City of Lancaster does not 
approve either option, TxDOT Aviation division program manager indicated the project could 
not move forward.   
 

Considerations 

 

 Operational – Continuation of the Airport Master Plan through the Texas Department of 
Transportation Aviation Capital Improvement Program has provided for the continued 
increase in corporate jet business and development of other aviation businesses.   
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 Legal – The draft resolution has been reviewed by the City Attorney.  Following Council’s 
selection of an option, the resolution will be revised to reflect only the selected option. 

 

 Financial – Option A will cost $118,318.99.  Option B will cost $99,814.44. Funding for 
this project would require utilization of the Capital Improvement Program Funds. 

 

 Public Information – This item is being considered at a meeting of the City Council 
noticed in accordance with the Texas Open Meetings Act. 

  

Options/Alternatives 
 
1. Council may approve Option A for $118,318.99.  
2. Council may approve Option B for $99,814.44. 
3. Council may approve Option C and cancel award of the bid for construction in FY14. 

 

Attachments 
 
 Resolution 
 Design Drawing 

________________________________________________________ 

 
Submitted by:     
Mark Divita, Airport Manager 
Opal Mauldin Robertson, City Manager 
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RESOLUTION NO. 2014-01-xx 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LANCASTER, TEXAS, APPROVING ADDITIONAL SPONSOR 
FUNDING OF THE FISCAL YEAR 2014 TEXAS DEPARTMENT OF 
TRANSPORTATION CAPITAL IMPROVEMENT PROJECT FOR THE 
NEW AIRCRAFT PARKING APRON WITH CONNECTING TAXIWAY, 
HELICOPTER LANDINGS AND ASSOCIATED SERVICE ROAD AT 
THE LANCASTER REGIONAL AIRPORT; AUTHORIZING THE CITY 
MANAGER TO EXECUTE SAID FUNDING AGREEMENT; PROVIDING 
A REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City Council approved funding for Texas Department of 

Transportation FY2014 Capital Improvement Project at the Lancaster Regional Airport 
on September 26, 2011; and 
 
 WHEREAS, the general description of the project is:  construction of a new 
aircraft parking apron with connecting taxiway, helicopter landing circles and associated 
service road; and 
 
 WHEREAS, the City of Lancaster has requested financial assistance from the 
Texas Department of Transportation for these capital improvements; and 
 
 WHEREAS, following Texas Department of Transportation and City of Lancaster 
review of the bids received for the projects, it was determined that TxDOT cannot fund 
the entire bid as presented and additional funding is necessary; and    
 

WHEREAS, the City of Lancaster names the Texas Department of 
Transportation as its agent for the purposes of applying for, receiving and disbursing all 
funds for these improvements and for the administration of contracts necessary for the 
implementation of these improvements; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF LANCASTER, TEXAS: 
 

SECTION 1. That the City Council of the City of Lancaster hereby approves 
additional sponsor funding:    

 
Option A: The City of Lancaster shall pay an additional $118,318.99 in sponsor 

funds to meet the lowest bid; or 
 
Option B: The City of Lancaster shall pay an additional $99,814.44 in sponsor 

funds which omits certain alternates in the bid; or 
 
Option C: The City of Lancaster shall pay no additional funds.  TxDOT will 

cancel awarding the bid for construction in FY14.     
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and authorizes the City Manager to execute the selected Option on behalf of the City of 
Lancaster, at the appropriate time, all contracts and agreements with the State of 
Texas, represented by the Texas Department of Transportation, and such other parties 
as shall be necessary and appropriate for the implementation of the improvements to 
the Lancaster Regional Airport. 

 
SECTION 2. This Resolution shall become effective immediately from and after 

its passage, as the law and charter in such cases provide. 
 

DULY PASSED and approved by the City Council of the City of Lancaster, 
Texas, on this the 13th day of January 2014. 
 
 
ATTEST: APPROVED: 
 
 

______________________________ _____________________________ 
Dolle K. Downe, City Secretary Marcus E. Knight, Mayor 
 
 
APPROVED AS TO FORM: 
 
 

___________________________ 
Robert E. Hager, City Attorney 
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LANCASTER CITY COUNCIL 
Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Discuss and consider authorizing the City Manager to execute a contract 

with the City of Wilmer for the sale of wholesale treated water. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Financially Sound City Government  

Sound Infrastructure   

________________________________________________________ 

 
Background 
 

The North Central Texas Council of Governments (NCTCOG) has performed a Feasibility 
study in the Southern Dallas County area to determine the availability and need for additional 
infrastructure.  One of the primary findings of the report indicated the need to improve water 
infrastructure in the Southern Dallas County region to better serve the growing population and 
attract additional development regionally.   

 

The Feasibility study also identified that the City of Lancaster’s current water demand is 
substantially lower than the supply capacities.  Several surrounding cities including the City 
of Wilmer has a demand for water that cannot be met through their existing infrastructure.   

 

At the October 21, 2013 City Council work session, staff presented an overview of a proposal 
to provide water to the City of Wilmer.  At the December 9, 2013 City Council work session, 
staff presented an overview of the wholesale cost of service study with a recommendation for 
a rate to charge the City of Wilmer to provide water.  

 

Considerations 

 

 Operational – As part of the Scope of Services for the Wholesale Treated Water 
Contract, the Public Works and Development Services, Water and Wastewater Division 
will oversee operations related to the delivery of water to the City of Wilmer. 

 

 Financial – The route study and cost of services study has been budgeted and funded 
through the water fund.  Cost of on-going operations and maintenance has been included 
in the rate proposed to the City of Wilmer.  This contract is independent of any future 
negotiations for the construction of a pipeline from the City of Lancaster’s take point to the 
City of Wilmer’s delivery point. 

 

 Legal – The City Attorney will prepare a contract and resolution based upon approved 
“deal points” received from City Council. 
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 Public Information – This item is considered at a meeting noticed in accordance with the 
Texas Open Meetings Act. 

 

Recommendation 
 
Should Council choose to enter into an agreement, staff is recommending that wholesale 
treated water be sold at a rate of $2.85 as outlined in Table 1 of the Management Summary 
letter dated November 22, 2013.  Additionally, the rate should be charged utilizing Rate 
Design 3, under Table 2 of the Management Summary letter – attached. 
 

Attachments 
 

 Deal points 

 Management Summary letter – Dated November 22, 2013 

_______________________________________________________ 

 
Submitted by:     
Opal Mauldin Robertson, City Manager 
Rona Stringfellow, Managing Director, Public Works and Development Services 
Shwetha Pandurangi, P.E., CFM, City Engineer 
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Deal Points for the Contract: 
 

 The term of the contract is a 20 year contract 

 The scope of services is to deliver potable water to a delivery point as depicted in Route #2 included in the Service 
Route Study, completed in April 2013 by the City’s Engineering consulting firm – Teague Nall and Perkins.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 The City of Wilmer shall agree that this contract is contingent upon at least a 6 months’ notice of increased 
demand.  The City of Lancaster’s on-going capability to provide increased demand or volume is subject to available 
supply and deliverability, as determined by the City Manager. 

 The City of Wilmer is responsible for the design, contracting, construction and financing of facilities and acquisition 
of any right-of-way for delivery of the water from the Lancaster system (City Limits) to the delivery point. 

 If within the term of the contract the City of Wilmer ceases to take water from the City of Lancaster, they will be 
responsible for the balance of the contract. 

 The City of Wilmer shall agree to not sell water purchased from the City of Lancaster to any person or entity 
outside of their corporate boundary or service area designated by the Texas Commission on Environmental Quality 
(TCEQ) unless prior written approval is received by the City of Lancaster. 
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 The wholesale treated water rate is two parts:  Demand and Volume.  It will be charged as follows: 

Table 1 
Summary of Recommended Rates / Charges 

 Component A – DWU Charges 
Demand 
Volume 

Total 
Component B – Lancaster Charges 
                                                  Demand 

Volume 
Total 

  
Total Charges 

  
Rate                    Volumes                 Annual Charge        Effective Rate per 

1,000 gallons 
  

$ 208,941                              0.80                    $ 167,153                      $ 1.1321 
0.3673                       147,646                         54,230                         0.3673 

$ 221,383                 $ 1.4994 
  

$ 80,189                              
0.80                      $ 64,151                      

$ 0.4345 
0.9134                       147,646                       

134,861                         
0.9134 

$ 199,012                 $ 1.3479 
  
$ 420,395                 $ 2.8473 
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 The City of Wilmer shall agree that if there is a curtailment of water supplies or services within the City of 
Lancaster, there will be a similar curtailment of water supplies and services to the City of Wilmer. 

 The City of Wilmer shall agree to adopt a Drought Contingency Plan which contains the same conservation 
measures as the City of Lancaster’s Drought Contingency Plan. 
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November 22, 2013 
 
Ms. Shwetha Pandurangi, P.E., CFM 
City Engineer 
City of Lancaster, Texas 
211 N. Henry St. 
Lancaster, Texas  75146 
 
Subject: Draft Management Summary Report – Updated Wholesale Water Rate Study 
  
Dear Ms. Pandurangi: 
 
In January 2013, J. Stowe & Co., a division of NewGen Strategies & Solutions, LLC., (“J. Stowe & Co.”) 
was retained by the City of Lancaster, Texas (“City”) to calculate a preliminary estimate of the 
wholesale water rate to be charged by the City of Lancaster to the City of Wilmer (“Wilmer”) for the 
delivery of treated water from Dallas Water Utilities (“DWU”).  We were subsequently retained in 
October 2013 to update our initial calculations to reflect the following: 
 

1. Increased wholesale purchase source costs from DWU;  
2. Update the City’s cost of providing service to reflect the adopted FY 2014 budget and 

projected operations and maintenance costs (“O&M”) associated with the Wilmer 
transmission line; and 

3. Update assumed demand projections provided by the Wilmer.   

 
Based on the calculations performed, Table 1 below presents the updated rates and total charges 
recommended for service to Wilmer.  
 
In discussions between the City and Wilmer, it is our understanding that three (3) alternative rate 
designs have been considered.   
 

1. The first rate design would add together the demand charge for DWU and the City and the 
volumetric charges for DWU and the City.   

2. The second alternative considered is a straight volumetric charge adding together the 
effective rates for DWU and for the City.   

3. Finally, the third design considered is establishing the demand charge equal to the DWU 
demand charge, and then adding the DWU volumetric rate to the effective rate for the City.   

 
Table 2 below summarizes these rate designs under the updated rates. 
 

DRAFT 
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Table 1 
Summary of Recommended Rates / Charges 

     
 

Rate Volumes Annual Charge 
Effective Rate per 

1,000 gallons 
 

Component A – DWU Charges    
     Demand  $ 208,941 0.80 $ 167,153 $ 1.1321 
     Volume 0.3673 147,646 54,230 0.3673 

Total   $ 221,383 $ 1.4994 
     
Component B – Lancaster Charges    
     Demand  $ 80,189 0.80 $ 64,151 $ 0.4345 
     Volume 0.9134 147,646 134,861 0.9134 

Total   $ 199,012 $ 1.3479 
     
Total Charges   $ 420,395 $ 2.8473 

 
 

Table 2 
Alternative Rate Designs 

    
 Rate Design 1 Rate Design 2 Rate Design 3 
Component A – DWU Charges    
     Demand Charge (per MGD) $ 208,941  $ 208,941 
     Volumetric Charge (Per 000 gal) 0.3673 $ 1.4994 0.3673 
    
Component B – Lancaster Charges    
     Demand Charge (Per MGD) $ 80,189   
     Volumetric Charge (Per 000 gal) 0.9134 $  1.3479 $ 1.3479 
    

Total Rate    
     Demand Charge (Per MGD) $ 289,130  $ 208,941 
     Volumetric Charge (Per 000 gal) 1.2807 $ 2.8473 1.7152 
    
Wilmer Service Level    
     Demand (MGD) 0.80 0.80 0.80 
     Volume (000’s gallons) 147,646 147,646 147,646 
    
Charges to Wilmer (1)    
     Demand $ 231,304 $0 $ 167,153 
     Volumetric 189,091 420,395 253,242 

Total $ 420,395 $ 420,395 $ 420,395 

(1) Calculations may be inexact due to rounding 
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With regards to rate design, each structure will produce the same level of revenue under the 
projected service demands.  However, maximizing the level of revenue the City can recover within 
the fixed demand charge will ensure stability in the City’s revenue stream year-round and will 
insulate the City from potential variances in Wilmer’s service demands.  The most advantageous 
design for the City is Rate Design 1 in which the majority of the cost is recovered in a fixed, monthly 
charge.  The least advantageous is Rate Design 2 in which all of the City’s monthly charges are 
variable.  We recommend the City consider either Rate Design 1 or Rate Design 3 in establishing a 
contract with Wilmer. 
 
J. Stowe & Co. appreciates the opportunity to assist the City in performing this update to the original 
Wholesale Water Rate Study.  If you, other City staff, or City Council members should have any 
questions regarding this letter and/or require additional information, please do not hesitate to 
contact me at 972.680.2000 or via e-mail at cekrut@jstoweco.com.  
 
Very truly yours, 
 
  
 
Chris Ekrut 
Director 
J. Stowe & Co. 
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LANCASTER CITY COUNCIL 
Agenda Communication  
January 13, 2014 

________________________________________________________ 
 

Discuss and consider an appointment to the Planning and Zoning 

Commission. 

________________________________________________________ 
 

This request supports the City Council 2013-2014 Policy Agenda. 
 

Goal: Civic Engagement 

________________________________________________________ 
 

Background 
 

At the December 9, 2013 meeting, City Council tabled consideration of an appointment to the 
Planning and Zoning Commission until the next regular Council meeting. 
 
Currently the City has a vacancy on the Planning and Zoning Commission with a term that 
expires 2015. 
 

Considerations 
 

We have applications on hand from annual appointments in August 2013 that expressed 
interest in the Planning and Zoning Commission.  In addition, we recruited applicants through 
the website and Lancaster Live.  Four new applications have been received.  A spreadsheet 
of applicants is attached. 
 

Options/Alternatives 
 

Council may choose to: 
 

1. Make an appointment from applications on hand or new applications. 
2. Leave position unfilled at this time. 

 

It is in the best interest of the commission to operate with full membership as soon as is 
practical. 
 

Recommendation 
 

Board and Commission appointments are solely at Council’s discretion. 
 

Attachments 
 

 List of Applicants 

 Applications 

________________________________________________________ 
 

Submitted by:     
Angie Arenas, Assistant City Secretary 
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Applicants Planning & Zoning Comments

Barnes, Tammy 1 new applicant

Brown, Brianna 1 LW; no response (annual process)

Burrell, Philicia 1 Interviewed during annual process

Clewis, Daryle W. 1 Canceled interview during  annual process

Colton, Mary Jane 1 new applicant

Comick, Terrence 1 new applicant

Dominique, Paul 2 Interviewed during annual process

Earle, Marvin 1 new applicant

Hughes, Barbara 1 Interviewed during annual process

McCray, Charlesetta any Out of Town (annual process)

Walker, Frankie Renee 1 Not available (annual process)

Washington, Debra 1 Interviewed during annual process

Wren, Regina 2 Interviewed during annual process

updated 01-06-14

Planning and Zoning Applicants 

 January 2014

 

1= 1st Choice, 2= 2nd Choice, 3 = 3rd Choice
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