
NOTICE OF WORK SESSION AGENDA
LANCASTER CITY COUNCIL

JAMES R. WILLIAMS PUMP STATION
TRAINING ROOM, 1999 JEFFERSON, LANCASTER, TEXAS

Monday, October 16, 2017 - 7:00 PM

CALL TO ORDER

Regular Items:

1. Receive a presentation on a proposed update to the master plan for water, wastewater, and 
roadways with impact fees.

2. Discuss City Council Travel Policy.

3. Discuss and receive an update regarding any potential conflicts with state statutes and the City 
of Lancaster Home-Rule Charter.

4. Discuss amendment to Section 14.505 of the Lancaster Development Code (LDC) to permit tilt-
up wall construction as a matter of right in industrially zoned districts.

5. Discuss Ordinance 23-97, Chapter 4, Article 4.01, Section 4.01.10-12, of the Lancaster Code of 
Ordinance "dangerous dog".

6. Discuss the background research tracking the changes of Beltline Road from a state highway 
maintained by the Texas Department of Transportation (TxDOT) to a City of Lancaster roadway 
and discuss options to improve reconstruction of the segment from Bluegrove Road and State 
Highway 342 (Dallas Avenue).

7. Discuss and receive a presentation regarding the various levels and types of road repair and 
comparison of longevity of each process.

8. Discuss and receive an update regarding the City Council Request for Proposals (RFP) 2017-77 
for Strategic Planning Services. 

ADJOURNMENT

EXECUTIVE SESSION:  The City Council reserve the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED



HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A
HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on October 12,
2017 @ 6:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy
Mayor Pro-Tempore and Council members.

Sorangel O. Arenas
City Secretary



LANCASTER CITY COUNCIL

   
Work Session 1.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda.

Goal(s): Sound Infrastructure
Quality Development

Submitted by: Than Nguyen, City Engineer

Agenda Caption:
Receive a presentation on a proposed update to the master plan for water, wastewater, and roadways
with impact fees. 

Background:
On December 8, 2003, City Council adopted Proposed Land Use Assumptions, a Thoroughfare Impact
Fee Improvement Program (TIFIP), and a Roadway Impact Fee Ordinance, which implemented the
Roadway Impact Fee Program.  On March 27, 2006, City Council approved an  ordinance that amended
the Land Use Assumptions, Thoroughfare Impact Fee Improvement Program (TIFIP), and Roadway
Impact Fee Ordinance to capture additional Master Thoroughfare Plan changes and to include additional
projects in the TIFIP.  Thus, an amended Roadway Impact Fee Program continued.
 
In September 2004, the City Council approved an ordinance adopting Water and Wastewater Impact
Fees.  In 2006, the Wastewater Master Plan was updated and in 2007 the Water Master Plan was also
updated because the land use assumptions had changed significantly from those identified in the
previous impact fee study of 2004.  Four (4) major new developments were planned during that time that
included the Campus District, The Preserve, The Dallas Logistics Hub, and the Gateway Development
and staff wanted to reexamine impact fees in light of these four new developments to ensure that the City
had adequate capital to help fund these projects.  With the updates completed for the Water and
Wastewater Master Plans, the City Council approved an ordinance amending the Water and Wastewater
Impact Fees in November 2007.
 
Impact fees are authorized and adopted according to Chapter 395 of the Texas Local Government Code. 
An Impact Fee is a one-time assessment imposed against new development in order to generate
revenue to assist the city in funding or recouping the costs of capital improvements necessitated by the
new development.  Impact fees may only be used to pay for construction, acquisition, or expansion of city
capital improvements specifically identified in the impact fee program.  Because by law, the assessment
of impact fees may not exceed 50% of the total projected cost of a capital improvements program unless
a supporting finance study is completed, the fees collected only provide partial funding for needed
improvements.  The remaining balance for improvements must come from other city revenue sources. 
Though the fees only provide a partial amount of the total funds needed for improvements, it still lessens
the amount that must be paid by the taxpayers and ratepayers.
 
As required every five years by Chapter 395 of the Texas Local Government Code, it is time to update
the Water, Wastewater, and Roadway Impact Fee Ordinance.  Staff is seeking Council approval of this
professional services agreement for FNI to perform these services.  To do so, the Land Use
Assumptions, the Roadway Master Thoroughfare Plan, Water Master Plan, and the Wastewater Master
Plan will be reviewed as a new master plan will be developed as they provide the basis for adoption of



the Water, Wastewater, and Roadway Impact Fees.  Additionally, based on the master planning update,
the TIFIP, Water, and Wastewater Master Plans Capital Improvement Programs (CIP) will be reviewed
and updated based on ten-year needs identified in the land use assumptions.
 
In 2012, the combined water and wastewater master plan update was completed by Freese and Nichols,
Inc. (FNI) for a total lump sum cost of $132,000 as this included updated impact fees for water and
wastewater.  Kimley-Horn and Associates, Inc. (KHA) also completed the roadway impact fee update in
2012. 
 
For this action, there will be new water and wastewater master plan (combined again) and a separate
roadway master thoroughfare plan.  By combining these master planning efforts, there will be many
efficiencies gained in terms of eliminating duplicate meetings, preparing a single report as opposed to
two separate reports,  and using the same set of data (land use assumptions, etc.).  Additionally, the land
use assumptions serve as the basis for the capital improvements plan (CIP) and estimated growth in
service unit equivalents (SUEs) that comprise the impact fee calculation.  It is good practice to base the
analysis on the same set of land use assumptions for consistency and the equitable assessment of
impact fees.
 
In accordance with Chapter 395 of the Local Government Code, the new master plans for water,
wastewater, and roadways and amended impact fees will require a public hearing in order to adopt a new
updated Water, Wastewater, and Roadway Impact Fee Ordinance.  Prior to conducting this public
hearing, FNI and City staff will present to Council and P&Z an overview of the impact fee adoption
process.  Additionally, during the update process, P&Z will be asked to serve as a Capital Improvements
Advisory Committee (CIAC), which is an oversight committee required by Chapter 395 of the Texas Local
Government Code.
 
The City Council, during its Strategic Planning Session this summer, identified the need update the
master plans for water, wastewater, and roadway while also updating the associated impact fees. 
 
This updated study will include updated and new capital improvement plans and as a result, new water,
wastewater, and roadway impact fees will be presented for adoption to offset the cost of specifically
identified improvements necessitated by new development.
 
In fulfillment of the above stated objective, a request for qualifications was issued in 2016.  A total of
three statements of qualifications from local firms were received.
 
Council will receive a presentation regarding the process to update these plans.



LANCASTER CITY COUNCIL

   
Work Session 2.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss City Council Travel Policy.

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b. Deputy Mayor Pro Tem Nina Morris requested that an item be
included on the April 17, 2017 and August 21, 2017 Work Session for the purpose of discussing the
Expenses, Meeting & Travel Reimbursement Policy in Section E-9 of the City of Lancaster P.R.I.D.E.
Playbook (Policy and Procedures Manuel.)

As requested, staff has provided information regarding options for consideration.  The cities of DeSoto,
Duncanville, Forest Hills and Odessa, have separate policies for elected officials.

At the August 21, 2017 work session, council provided feedback and requested the City Attorney to
amend the travel policy for City Council review.

Attached is the employee policy, and a red-line copy with Council requested changes for consideration
and discussion.

Attachments
Employee Travel Policy (Current) 
Employee Travel Policy (Red-lined) 
City Council Travel Policy 















City of Lancaster City Council 
 

 
 
 

 

SUBJECT: Expenses, Meetings & Travel Reimbursement 
for City Council 

POLICY NO.: E-9TBD 

APPROVED BY: POLICY DATE: REVISED DATE: 
City Council ResolutionOpal 
Mauldin Robertson 

03/15/2005TBD/2017 01/01/2012,10/23/14,TBD/20
17   09/01/2016 

 

This establishes a City policy regulating out-of-town travel, local meetings, entertainment, 
personal car mileage, and/or other expenses incurred by City employees Council Members 
who are authorized to officially represent the City at various conferences, meetings, 
conventions, seminars, and other functions. 

 
This policy is established to provide uniform guidelines and procedures for submission and 
processing of allowable expenditure requests and to establish proper accounting for 
approved allowable expenses, including travel advances, City credit card charges, and 
cash expenditures made for the purposes herein defined on behalf of the City. 

 

Failure to comply with all of the provisions of this policy may result in disciplinary action up 
to and including termination. 

 
General. The City will reimburse employees City Council Members for approved expenses 
incurred by the employee in the course of the employee’s Council Member’s 
employmentrepresentation of the City on official City business up to the annual monetary 
limits established by the City Council. Expenses which will be  reimbursedbe reimbursed or 
otherwise paid by the City are discussed below. 

 
Accountable Plan.  The City of Lancaster has an accountable plan, in which amounts  
paid under the plan are not wages and are not subject to income tax withholding and 
Social Security/Medicare payments. This plan requires that: 

 

 An employee’sA Council Member’s expenses must have a a business connection to 
official City business; — that is,, you mustthe Council member must have paid or 
incurred deductible permitted expenses while performing services as an employeea 
Council Member and authorized representative of the City. 

 
 An employeeA Council Member must adequately account to the City for these 

expenses within five ten (10) business days of returning from the tripto work. A copy of 
the event brochure/itinerary must be provided with the expense report. 

  
 

 An employeeA Council Member must return any excess reimbursement or allowance 
to the City within a reasonable period of timeten (10) business days of returning from 
the trip. 

Formatted: Font: 12 pt

Formatted: Font: 12 pt, No underline,

Underline color: Auto

Formatted: Normal,  No bullets or

numbering



2  

Responsibilities. The directors/division managers are responsible for communicating and 
administering the provisions of this policy to employees and approving expenses as 
legitimate business items.   

 

The Finance Director is responsible for the overall administration and compliance of the 
provisions stated in this policy. The Finance Director and the directors/division managers, 
as well as any employee, shall have the responsibility to report any abuse and/or misuse 
of travel funds to appropriate management.the City Manager’s office, who shall then 
communicate it to each member of the City Council in writing.  

 
Out of State Travel: Every effort should be made to use local and regional sites for 
business training and conferences due to their corresponding lower cost impact on the 
City. Intrastate travel should be more closely scrutinized with the investment funds only 
being authorized for those training sessions that will best contribute to the efficient 
operations of the organization. Out-of-state travel represents the most significant cost to 
the City; therefore, the greatest care should be exercised when requesting travel to events 
outside of the State. The City Manager shall have the final authority for all out-of-state 
travel. 

 
 

Expenses. The annual allowance for expenses shall consist of the actual costs that a 
reasonable and prudent person would incur related to travel and local meeting 
attendance.$3500 per Council Member and $4000 for the Mayor, per fiscal year (or such 
other amount as the Council may designate by resolution or ordinance).  All expenses 
must be directly related to City business.  This amount may be spent at the discretion of 
each individual Council Member, so long as it is expended on the Council Member’s 
personal attendance of conferences, meetings, conventions, seminars and other functions 
that constitute official City business and advance the interests of the City.  Any amount 
remaining at the end of the fiscal year will be returned to the City’s general funds, and no 
unspent funds may be transferred from one Council Member to another. 

 

Employees are expected to be conservative in their expenditures as if they were paying 
such costs. Upgrades to any travel, including but not limited to; hotel room, air travel,  
rental cars, etc. will be at the employees expense. The employee should pay for such 
upgrades separately so they will not appear on a city credit card. 

 

The expenses will be rejected if required documentation is not provided. Detailed receipts 
(itemized list of purchased goods or services) must be turned in on all reimbursable 
expenditures, with the exception of tips, per diem meals and incidentals. Acceptable 
documentation is a service-provided name or logo-printed receipt, where available. 
Expenses incurred, not in accordance with this policy, are the responsibility of the 
employee. 

 
See meals section (f) of policy for reimbursement details. 

 

Allowable Living Expenses. Actual living expenses, within the specified limits, may be 
claimed by all City employeesCity Council Members when they are representing the City 
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3  

on official business away from Lancaster. Living expenses include such items as hotel 
rooms, meals, tips, parking, and ground transportation, as outlined: 

 

a) Hotels/Motels. The City will pay actual expenses for hotels, motels, or other 
lodging for the actual number of days of the conference or other meeting,  
plusmeeting, plus allowance for travel time. The City will pay for charges at 
the hotel's single occupancy rate. Lodging per night will not exceed actual 
room cost 



4  

plusplus, tax and tips.  

 
b). Early and Late Arrivals/Departures. Leaving early or staying over at a 

conference is the Council Member’s individual financial responsibility if time is 
taken for personal recreation. However, if it is necessary due to membership on 
a board or committee or attendance at a conference then documentation shall 
be provided with a travel expense report in order to be compliant with travel 
policy, which allows either one (1) day early arrival or one (1) day late 
departure per trip.Lodging with in a 50 mile radius is not covered by this policy and 
would be at the employee’s expense. 

 
b)  c).  Parking. Employees Council Members may claim actual parking 
expenses. 
 

c)  d).  Ground Transportation. Employees Council Members may claim 
reasonable, actual groundactual ground transportation expenses, including 
shuttle services and taxis, and ride share services such as Uber or Lyft.. 

 

d) e). Tips/Gratuities. Tips and gratuities are allowed and are considered 
reasonable  when paid at the rate of approximately 15% (to allow for  
rounding) of meal cost or service and $1.00 per piece of luggage. While on 
per diem, tips/gratuities for meals are considered in the per diem amount and 
will not be reimbursed separately. 

 
Meals. Meals are only covered when it is necessary for a Council member n employee to 
stop for  substantialfor substantial sleep or rest to properly perform duties while traveling 
away from home on City business. 

 
a) Overnight Travel. If an advance is requested by a Council Member per this 

Policy, currently effective U.S. GSA pPer dDiem rates rates will bemust be 
used for meals and incidentals while on overnight travel. The per diem rates 
are found on United StatesS General Services Administration website. Per 
Diem rates are available for meals and incidentals for all locations. 
 

a)  
  
 In order to pro-rate the per diem to account for partial travel days or meals provided 

by the conference or training session, the following formula will be utilized: (Note: 
monetary amounts will vary based on per diem rates.) 

  

 20% Breakfast 

 30% Lunch 

 50% Supper 
  
 In all travel events, employees will not be reimbursed for meals that are included in 

conference registration costs or are otherwise provided at no cost to the employee. 
A copy of the event brochure/itinerary must be provided  with the expense report. 
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5  

b) Day Travel. Meals are not reimbursed unless the travel requires an  
overnight stay. Per the IRS, if a City pays for a meal and the employee did 
not stay overnight, the meal becomes a taxable employee benefit. 

  

b) BBusiness Meetings. Where certain business meetings are required, actual 
costs for meals/tips will be reimbursed if they exceed the per diem amount. 
rather than the employee using the  per diem method. YouCouncil Members 
must attach the detailed itemized receipt and an explanation of the 
circumstances, to your the expense report. (Example: Traveling to Austin to 
discuss legislative matters with a member of the State Legislature over 
dinner). The employee Council Member may pay the actual cost of the meal 
and not be limited to the dinner per diem amount extended in the 
advance. .  

 
c) The employee must obtain a 
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detailed itemized receipt to attach to the expense report.). The City Manager 
may approve reimbursement for a business related purpose as outlined in 
the IRS publication 463. 

 
d) Early and late departures from conferences. Leaving early or staying over at 

a conference is the employees' financially responsibility if time is taken for 
personal recreation. However, if it is necessary due to membership on a 
board or committee then documentation shall be provided with a travel 
expense report in order to be compliant with travel policy. 

 
e) Temporary work assignments. Employees reassigned to another location for 

a temporary work detail due to training, education, etc. are not eligible for 
meal reimbursements. Simply reporting to another work location does not 
constitute a meal reimbursement. 

 

f) Itemized receipts should be attached for all expenses incurred regardless of 
the amount and all advances. Employee reimbursements are limited to the 
lower of the per diem rate or actual cost of the meals. If the actual costs of 
the meals are less than the advance, the employee must reimburse the City 
for the difference. 

 
 

Prohibited Expenses.   The cost of alcoholic beverages, room snacks and drinks 
(whether in a refrigerator or displayed)}, laundry/dry cleaning, in-room movies, fitness 
center fees, personal tours, personal entertainment, and spouse or other family expenses 
are specifically excluded from direct reimbursement by the City due to their personal, and 
not civic, nature of the expenses use. 

 
 

Transportation.  . Employees will utilize the most economical form of transportation 
available. Employees will submit the completed comparison of the available modes of 
transportation for review by their department director/manager. 
 
a. Air Transportation. When requesting air transportation, the employee shall request 
the least expensive flight status. The employee may choose to travel first-class, but the 
City will pay only for coach or tourist class. Information and accommodations must be 
submitted in a timely manner to ensure coach or tourist class is available. 
 

b. Vehicle Transportation. When using a City vehicle, the employee should use the City 
credit card for gas and turn in detailed receipts. An employee who uses a personal car for 
City travel will receive mileage reimbursement and should not use the city credit card for 
gas. Employees are responsible for securing their own automotive insurance for personal 
vehicles. 
 

c. When more than one employee is traveling, carpooling is encouraged. 
Reimbursements will be limited to the number of vehicles actually required to transport the 
group. 
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d. When an employee is assigned to a temporary work detail or another work location 
out of town, the difference in mileage between their home and normal work location are not 
included in the mileage reimbursement. 
 
e. AActual mileage is calculated in miles from the work siteCity Hall to the destination. 
Any other mileage is considered as part of the normal commute to work. The City will 
reimburse the lesser ofeither (1) actual mileage to and from the destination multiplied by the 
current rate per mile as determined by the Internal Revenue Service; or ({2) the round 
tripround-trip cost of the most reasonable alternativeactual conveyance, e.g. airfare, that 
would be spent for each employeethe City Council Member traveling to the destination in the 
vehicle. 
 

f. When completing an Expense Report Form requesting reimbursement for use of a 
personal vehicle for City business, the policy governing mileage reimbursement will 
be based on the most economical to the City. City vehicles may be used at the 
discretion of the Director when costs are not in excess of the costs of airfare and 
site transportation combined or when air transport is not available or is impractical. 
Direct expenses, such as gasoline and oil, associated with the use of a City vehicle 
will be reimbursed with receipts or may use city credit card. A printed map with 
mileage identified between destinations and an explanation of destinations must 
accompany the expense report. Non work related driving activities will not be 
reimbursed. 

 
 

Travel Advances. When it becomes necessary that an employeea City Council Member 

travel in the interest of the City, and at the option of the City Council Member (who may 
choose to file the request), the Director/division manager mustFinance Department shall 
approve provide a travel advance for the projected per diem based on the proposed event 
schedule, using current U.S. GSA per diem meal and hotel rates for the location of the 
event.. This request may be made on the Expense Report Form and should contain the 
name of the prospective traveler, purpose of the trip, date(s), times of travel, and other 
pertinent information. A copy of the conference brochure detailing meals, beginning date, 
ending date, location and topics is required. This request should be prepared and 
submitted at the earliest practical time, but preferably no later than fourteen (14) full 
working days prior to departure. 

 
Filing Expense Reports. 

 

1. Complete Expense Report Promptly. Upon return from travel, the employee 
City Council Member shall promptly fill out an Expense Report for approval 
by the director/division manager or designee andsubmission to the City 
Secretary’s office   shall submit the complete Expense Report to the Finance 
Department within five ten (105) working days after return from the trip. . 
Employees City Council Members shall include all prepaid expenses 
(registration, airfare, etc.) related to travel on the Expense Report. 

 

2. Submit to director/division manager for approval. The director/division 
manager or designee shall review, sign, and submit the Expense Report to 
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8  

the Finance Department. When payment or documentation is not received 
within the required time, the Finance Department will discontinue any 
advances to that employee. The director/division manager is also responsible 



9  

for ensuring that all Expense Reports are completed in accordance with this 
policy. 

 
3.2. Return of Unused Funds. In instances where an advance of City funds 

was in excess of the per diem or if the trip was not taken, the employee City 
Council Member shall return the unused funds to the Finance 
DepartmentCity Secretary’s office for credit to the proper fund. The manager 
Finance Department shall ensure that the returned monies are credited to the 
same division and line item account from which they were originally drawn. 
Returned funds are due to the City by the due date of the Expense Report. 

 
4.3. Finance Department Review. The Finance Department shall review the 

items submitted and determine their mathematical accuracy and the 
allowable expenses under this policy and shall submit all findings and reports 
to the City Manager’s office for communication to the Council Members.. 

 
Car Allowance. City employees receiving a monthly car allowance shall receive 
reimbursement only on continuous travel starting at fifty (50) miles from the employees 
work address to the arriving destination address. For return trips, the mileage 
reimbursement will be for trips starting from the departing destination address and ending 
at 50 miles from the employees work address. Continuous travel less than 50 miles from 
the Lancaster city limits to the arriving destination is considered to be included with the 
monthly car allowance provided. Roundtrip mileage may not be considered for the 
purposes of this policy. Each departing and returning trip is considered as a separate 
event. 



City of Lancaster 
 

 
 
 

 

SUBJECT: Expenses, Meetings & Travel Reimbursement 
for City Council 

POLICY NO.: TBD 

APPROVED BY: POLICY DATE: REVISED DATE: 
City Council Resolution TBD/2017 TBD/2017 

   

 

This establishes a City policy regulating out-of-town travel, local meetings, entertainment, 
personal car mileage, and/or other expenses incurred by City Council Members who are 
authorized to officially represent the City at various conferences, meetings, conventions, 

seminars, and other functions. 
 

This policy is established to provide uniform guidelines and procedures for submission and 

processing of allowable expenditure requests and to establish proper accounting for 
approved allowable expenses, including travel advances, City credit card charges, and 

cash expenditures made for the purposes herein defined on behalf of the City. 
 

General. The City will reimburse City Council Members for expenses incurred in the 

course of the Council Member’s representation of the City on official City business up to 
the annual monetary limits established by the City Council. Expenses which will be 

reimbursed or otherwise paid by the City are discussed below. 
 

 A Council Member’s expenses must have a connection to official City business; that is, 

the Council member must have paid or incurred permitted expenses while performing 
services as a Council Member and authorized representative of the City. 

 

 A Council Member must adequately account to the City for these expenses within ten 
(10) business days of returning from the trip. A copy of the event brochure/itinerary 
must be provided with the expense report. 

 

 A Council Member must return any excess reimbursement or allowance to the City 
within ten (10) business days of returning from the trip. 



  

Responsibilities.   The Finance Director is responsible for the overall administration and 

compliance of the provisions stated in this policy. The Finance Director shall have the 
responsibility to report any abuse and/or misuse of travel funds to the City Manager’s 
office, who shall then communicate it to each member of the City Council in writing.  

 
Expenses. The annual allowance for expenses shall consist of $3500 per Council Member 

and $4000 for the Mayor, per fiscal year (or such other amount as the Council may 
designate by resolution or ordinance).  All expenses must be directly related to City 
business.  This amount may be spent at the discretion of each individual Council Member, 

so long as it is expended on the Council Member’s personal attendance of conferences, 
meetings, conventions, seminars and other functions that constitute official City business 

and advance the interests of the City.  Any amount remaining at the end of the fiscal year 
will be returned to the City’s general funds, and no unspent funds may be transferred from 
one Council Member to another. 

 

Allowable Living Expenses. Actual living expenses, within the specified limits, may be 

claimed by City Counci l Members when they are representing the City on official business 

away from Lancaster. Living expenses include such items as hotel rooms, meals, tips, 
parking, and ground transportation, as outlined: 

 

a) Hotels/Motels. The City will pay actual expenses for hotels, motels, or other 
lodging for the actual number of days of the conference or other meeting, 

plus allowance for travel time. The City will pay for charges at the hotel's 
single occupancy rate. Lodging per night will not exceed actual room cost 

plus, tax and tips.  

 
b). Early and Late Arrivals/Departures. Leaving early or staying over at a 

conference is the Council Member’s individual financial responsibility if time is 
taken for personal recreation. However, if it is necessary due to membership on 
a board or committee or attendance at a conference then documentation shall 

be provided with a travel expense report in order to be compliant with travel  
policy, which allows either one (1) day early arrival or one (1) day late 

departure per trip. 
 
 c).  Parking. Council Members may claim actual parking expenses. 

 

 d).  Ground Transportation. Council Members may claim reasonable, actual 
ground transportation expenses, including shuttle services and taxis, and ride 

share services such as Uber or Lyft. 
 

e). Tips/Gratuities. Tips and gratuities are allowed and are considered 
reasonable  when paid at the rate of approximately 15% (to allow for  
rounding) of meal cost or service and $1.00 per piece of luggage. 

 
Meals. Meals are covered when it is necessary for a Council member to stop for 

substantial sleep or rest to properly perform duties while traveling away from home on City 
business. 



  

 

a) Overnight Travel. If an advance is requested by a Counci l Member per this 
Policy, currently effective U.S. GSA per diem rates will be used for meals and 

incidentals while on overnight travel. The per diem rates are found on United 
States General Services Administration website. Per Diem rates are 

available for meals and incidentals for all locations. 
 

b) Business Meetings. Where certain business meetings are required, actual 

costs for meals/tips will be reimbursed if they exceed the per diem amount. 
Council Members must attach the detailed itemized receipt and an 

explanation of the circumstances, to the expense report. (Example: Traveling 
to Austin to discuss legislative matters with a member of the State 
Legislature over dinner). The Council Member may pay the actual cost of the 

meal and not be limited to the dinner per diem amount extended in the 
advance.   

 
Prohibited Expenses.  The cost of alcoholic beverages, room snacks and drinks (whether 

in a refrigerator or displayed), laundry/dry cleaning, in-room movies, fitness center fees, 

personal tours, personal entertainment, and spouse or other family expenses are 
specifically excluded from reimbursement by the City due to the personal, and not civic, 

nature of the expenses. 
 
Transportation.  Actual mileage is calculated in miles from City Hall to the destination. The 

City will reimburse either (1) actual mileage to and from the destination multiplied by the 

current rate per mile as determined by the Internal Revenue Service; or (2) the round-trip 
cost of the actual conveyance, e.g. airfare, that would be spent for the City Council Member 
traveling to the destination in the vehicle. 

 
Travel Advances. When it becomes necessary that a City Council Member travel in the 

interest of the City, and at the option of the City Counci l Member (who may choose to file 
the request), the Finance Department shall provide a travel advance based on the 
proposed event schedule, using current U.S. GSA per diem meal and hotel rates for the 

location of the event. This request may be made on the Expense Report Form and should 
contain the name of the prospective traveler, purpose of the trip, date(s), times of travel, 

and other pertinent information. A copy of the conference brochure detailing meals, 
beginning date, ending date, location and topics is required. This request should be 
prepared and submitted at the earliest practical time, but preferably no later than fourteen 

(14) full working days prior to departure. 
 
Filing Expense Reports. 

 

1. Complete Expense Report Promptly. Upon return from travel, the City 

Council Member shall promptly fill out an Expense Report for submission to 
the City Secretary’s office  within ten (10) working days after return from the 

trip.  City Council Members shall include all prepaid expenses (registration, 
airfare, etc.) related to travel on the Expense Report. 

 

2. Return of Unused Funds. In instances where an advance of City funds was in 



  

excess of the per diem or if the trip was not taken, the City Council Member 

shall return the unused funds to the City Secretary’s office for credit to the 
proper fund. The Finance Department shall ensure that the returned monies 

are credited to the same division and line item account from which they were 
originally drawn. Returned funds are due to the City by the due date of the 
Expense Report. 

 

3. Finance Department Review. The Finance Department shall review the items 
submitted and determine their mathematical accuracy and the allowable 

expenses under this policy and shall submit all findings and reports to the 
City Manager’s office for communication to the Council Members. 

 

 



LANCASTER CITY COUNCIL

   
Work Session 3.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional & Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss and receive an update regarding any potential conflicts with state statutes and the City of
Lancaster Home-Rule Charter. 

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b., Deputy Mayor Pro Tem requested that an item be included on
the agenda for the purpose of Council receiving an update on the Lancaster Home-Rule Charter and the
process for amendment of the Charter.

The Lancaster Home-Rule Charter was adopted in May 1956 and last amended in November 2006.

The City Attorney has provided the attached excerpts from the Texas Local Government Code regarding
the process for a Charter Rewrite and Charter Amendment of existing Charter.

A memo dated Thursday, September 21, 2017, was provided to Council advising that the City Manager,
Assistant City Manager, and City Secretary met with the City Attorney to review the charter for any
potential conflicts with state statutes. There were no identified conflicts. Staff did however identify one
area that could be amended: Article X, subsection C, which requires 2 readings of a franchise ordinance.

This item is for discussion as requested by Deputy Mayor Pro Tem Nina Morris.

Attachments
Excerpt from Texas Government Code 







LANCASTER CITY COUNCIL

   
Work Session 4.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Quality Development

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss amendment to Section 14.505 of the Lancaster Development Code (LDC) to permit tilt-up wall
construction as a matter of right in industrially zoned districts.

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b., Councilmember Marco Mejia requested that an item be
included on the April 17, 2017 Work Session for the purpose of discussing Section 14.505 of the
Lancaster Development Code (LDC) to permit tilt-up wall construction as a matter of right in an industrial
zoned district.

Councilmember Mejia has requested City Council to consider amending Section 14.505 (a) General
Industrial District Standards (1) to remove the exception requiring all tilt-up walls to be required to have
approval by the Planning and Zoning Commission or City Council.

The LDC currently reads as follows:

Sec. 14.505      Industrial Districts 

a. General Industrial District Standards.
Construction Materials. Exterior Walls - Each exterior wall shall consist of 100% masonry materials
as defined in Article 14.1300 Definitions - Masonry, excluding doors and windows, on walls which
are visible from a public street or open space, including a minimum of 20% stone.

All buildings shall have exterior walls constructed of stone, brick, glass block, tile, cast metal, cast
or cultured stone, or a combination of those materials. The use of other cementaceous products
(e.g. stucco, Hardy Plank, or other similar materials approved by the Building Official) shall be
limited to 50% of the buildings exterior finishes where it is deemed important as a design feature
and where it will be applied under the highest standards for quality and durability. However, stucco
may not be located in the first 8 feet above grade on a façade visible from a street or public area.

Exceptions to this requirement, including allowing concrete tilt-up walls, may be permitted on a
case by case basis by the Planning and Zoning Commission or City Council upon submission and
approval of elevation drawings of the subject structure, and material samples.

The City Council reviewed this item at the April 17, 2017 Work Session and Councilmember Mejia stated
he would do a power point presentation regarding industrial building materials within the City. The Mayor
also requested staff to pull all the Special Exceptions that the City granted over the past two (2) years to
determine how many of those exceptions pertained to industrial building materials.



Attached, is a City Council memo dated May 10, 2017 with the requested information, City Council
Agenda Communication and the resolutions on all the Special Exceptions that the City granted over the
past two (2) years.

Council member Mejia will provide the presentation.

Attachments
Memo to CC on Special Exceptions (with attachments) 











































































































































































































LANCASTER CITY COUNCIL

Work Session 5.           

Meeting Date: 10/16/2017

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Healthy, Safe & Engaged Community

Submitted by: Opal Mauldin-Jones, City Manager; 

           Fabrice Kabona, Assistant to the City Manager

Agenda Caption:
Discuss Ordinance 23-97, Chapter 4, Article 4.01, Section 4.01.10-12, of the Lancaster Code of
Ordinance "dangerous dog".

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b., Councilmember Marco Mejia requested that an item be placed
on the agenda for the purpose of Council reviewing the ordinance and to consider amendments to the
current ordinance to address "dangerous dogs".

Research Analysis

In preparation for this discussion, staff reviewed the City of Lancaster Code of Ordinance and the Texas
Local Government Code. The Lancaster Code of Ordinance provides the following options in addressing
dangerous animals:

Sec. 4.01.010     Confinement and restraint of dangerous or vicious animal

It shall be the duty of every citizen of the city who is the owner or possessor of a dangerous or vicious
animal, who has knowledge of the likely dangerous or vicious propensities of an animal, to keep such
animal muzzled, under confinement, under restraint or within a house or garage or upon a leash or chain
strong enough to restrain such animal and prevent such animal from running loose or breaking loose.
The city manager may at any time specify conditions for the maintenance of a dangerous or vicious
animal within the city or may order the removal of such an animal as hereinafter required. (2002 Code,
sec. 2.109)

Sec. 4.01.011     Destruction of vicious animal; order to remove animal from city

(a) Any vicious animal found running at large and endangering the safety of persons and property may
be destroyed by the local health authority or any police officer or animal control officer in the interest of
public safety if such danger is imminent and a real or apparent necessity exists to destroy such vicious
animal.
(b) The local health authority may order any owner or person having care, custody or control of any
vicious animal to take such animal permanently from the city. This order may be appealed in writing
within five days of receipt of the order to the judge of the municipal court of the city. The judge of the
municipal court may uphold, reverse or modify the order and may stipulate restrictions on the animal as a
condition to allow the animal to remain in the city. If the judge of the municipal court upholds the order,
the owner or person having care, control or custody shall not bring the animal back inside the city limits.
If any animal subject of an appeal under this section has been placed in quarantine, such quarantine



shall continue until the appeal as provided herein has been exhausted.
(c)     If the owner or person having care, custody or control of the vicious animal has failed to remove
such animal as provided for in subsections (a) and (b) above, such animal may be impounded and
humanely euthanized.
(d)     The owner or person having care, custody or control of a vicious or wild animal must report the
disposition and relocation of such animal to the local health authority, in writing, within ten days after the
expiration date for removal of such animal from the city. Each day thereafter such information is not
provided shall constitute a separate offense.
(e)     The local health authority shall be authorized to obtain a search and seizure warrant if there is
probable cause to believe that an animal ordered to be removed from the city for being vicious has not
been so removed, or any other violation in which the Texas Code of Criminal Procedure authorizes
issuance of search warrants.
(2002 Code, sec. 2.110)

Sec. 4.01.012     Notice of vicious or dangerous propensities of animal

Any person who has knowledge of any animal who is or demonstrates vicious or dangerous propensities
may, upon application to the clerk of the city municipal court, cause written notice to be given by said
clerk to the owner of such animal, such notice to be mailed to the owner by registered or certified mail,
return receipt requested. A copy of such letter with the receipt showing delivery shall be prima facie
evidence that the owner of such animal has notice of the vicious or dangerous propensity of such animal.
The city manager may cause an investigation to be made of such complaint and may, under such
circumstances as deemed appropriate, require the removal of any animal of a vicious or dangerous
propensity from the city. (2002 Code, sec. 2.112)

The Texas Local Government Code provides further enforcement options not included in the Lancaster
City ordinance pertaining to the owner of the dog involved in an unprovoked attack on another person that
occurs at a location other than the owner's property and secure enclosure:

Sec. 822.005 "Attack by Dog", (excerpt below) it states that an offense under this section is a felony of
the third degree unless the attack causes death, in which event the offense is a felony of the second
degree. 

Sec. 822.005.  ATTACK BY DOG.  (a)  A person commits an offense if the person is the owner of a dog
and the person:
(1)  with criminal negligence, as defined by Section 6.03, Penal Code, fails to secure the dog and the dog
makes an unprovoked attack on another person that occurs at a location other than the owner's real
property or in or on the owner's motor vehicle or boat and that causes serious bodily injury, as defined by
Section 1.07, Penal Code, or death to the other person; or
(2)  knows the dog is a dangerous dog by learning in a manner described by Section 822.042(g) that the
person is the owner of a dangerous dog, and the dangerous dog makes an unprovoked attack on another
person that occurs at a location other than a secure enclosure in which the dog is restrained in
accordance with Subchapter D and that causes serious bodily injury, as defined by Section 822.001, or
death to the other person.
(b)  An offense under this section is a felony of the third degree unless the attack causes death, in which
event the offense is a felony of the second degree.
(c)  If a person is found guilty of an offense under this section, the court may order the dog destroyed by
a person listed in Section 822.004.
(d)  A person who is subject to prosecution under this section and under any other law may be
prosecuted under this section, the other law, or both.

The Texas Penal Code Chapter 12., states the following:

Sec. 12.33.  SECOND DEGREE FELONY PUNISHMENT.  (a)  An individual adjudged guilty of a felony
of the second degree shall be punished by imprisonment in the Texas Department of Criminal Justice for



any term of not more than 20 years or less than 2 years.
(b)  In addition to imprisonment, an individual adjudged guilty of a felony of the second degree may be
punished by a fine not to exceed $10,000.
 
Sec. 12.34.  THIRD DEGREE FELONY PUNISHMENT.  (a)  An individual adjudged guilty of a felony of
the third degree shall be punished by imprisonment in the Texas Department of Criminal Justice for any
term of not more than 10 years or less than 2 years.
(b)  In addition to imprisonment, an individual adjudged guilty of a felony of the third degree may be
punished by a fine not to exceed $10,000.

This item is for Council to discussion and direction at the request of Councilmember Marco Mejia. 

Attachments
Ordinance 23-97 
Section 4.01.10-12 
Local Government Code Sec. 822.005 
Penal Code - Chapter 12, Sec. 12.33-34 













http://z2codes.franklinlegal.net/franklin/Z2Browser2.html?showset=lancasterset

Sec. 4.01.010 Confinement and restraint of dangerous or vicious animal

It shall be the duty of every citizen of the city who is the owner or possessor of a dangerous or vicious animal, who 
has knowledge of the likely dangerous or vicious propensities of an animal, to keep such animal muzzled, under 
confinement, under restraint or within a house or garage or upon a leash or chain strong enough to restrain such 
animal and prevent such animal from running loose or breaking loose. The city manager may at any time specify 
conditions for the maintenance of a dangerous or vicious animal within the city or may order the removal of such 
an animal as hereinafter required. (2002 Code, sec. 2.109)

Sec. 4.01.011 Destruction of vicious animal; order to remove animal from city

(a) Any vicious animal found running at large and endangering the safety of persons and property may be 
destroyed by the local health authority or any police officer or animal control officer in the interest of public safety 
if such danger is imminent and a real or apparent necessity exists to destroy such vicious animal.

(b) The local health authority may order any owner or person having care, custody or control of any vicious 
animal to take such animal permanently from the city. This order may be appealed in writing within five days of 
receipt of the order to the judge of the municipal court of the city. The judge of the municipal court may uphold, 
reverse or modify the order and may stipulate restrictions on the animal as a condition to allow the animal to 
remain in the city. If the judge of the municipal court upholds the order, the owner or person having care, control 
or custody shall not bring the animal back inside the city limits. If any animal subject of an appeal under this 
section has been placed in quarantine, such quarantine shall continue until the appeal as provided herein has been 
exhausted.

(c) If the owner or person having care, custody or control of the vicious animal has failed to remove such animal 
as provided for in subsections (a) and (b) above, such animal may be impounded and humanely euthanized.

(d) The owner or person having care, custody or control of a vicious or wild animal must report the disposition 
and relocation of such animal to the local health authority, in writing, within ten days after the expiration date for 
removal of such animal from the city. Each day thereafter such information is not provided shall constitute a 
separate offense.

(e) The local health authority shall be authorized to obtain a search and seizure warrant if there is probable cause 
to believe that an animal ordered to be removed from the city for being vicious has not been so removed, or any 
other violation in which the Texas Code of Criminal Procedure authorizes issuance of search warrants.

(2002 Code, sec. 2.110)

Sec. 4.01.012 Notice of vicious or dangerous propensities of animal

Any person who has knowledge of any animal who is or demonstrates vicious or dangerous propensities may, 
upon application to the clerk of the city municipal court, cause written notice to be given by said clerk to the owner 
of such animal, such notice to be mailed to the owner by registered or certified mail, return receipt requested. A 
copy of such letter with the receipt showing delivery shall be prima facie evidence that the owner of such animal 
has notice of the vicious or dangerous propensity of such animal. The city manager may cause an investigation to 
be made of such complaint and may, under such circumstances as deemed appropriate, require the removal of any 
animal of a vicious or dangerous propensity from the city. (2002 Code, sec. 2.112)



http://www.statutes.legis.state.tx.us/StatutesByDate.as
px?code=HS&level=SE&value=822.047&date=2/24/2015

Health and Safety Code 822.005 on 2/24/2015

Sec. 822.005.  ATTACK BY DOG.  (a)  A person commits an offense if the person is the owner of a 

dog and the person:

(1)  with criminal negligence, as defined by Section 6.03, Penal Code, fails to secure the dog 

and the dog makes an unprovoked attack on another person that occurs at a location other than the owner's 

real property or in or on the owner's motor vehicle or boat and that causes serious bodily injury, as defined by 

Section 1.07, Penal Code, or death to the other person; or

(2)  knows the dog is a dangerous dog by learning in a manner described by Section 

822.042(g) that the person is the owner of a dangerous dog, and the dangerous dog makes an unprovoked 

attack on another person that occurs at a location other than a secure enclosure in which the dog is restrained 

in accordance with Subchapter D and that causes serious bodily injury, as defined by Section 822.001, or 

death to the other person.

(b)  An offense under this section is a felony of the third degree unless the attack causes death, in 

which event the offense is a felony of the second degree.

(c)  If a person is found guilty of an offense under this section, the court may order the dog 

destroyed by a person listed in Section 822.004.

(d)  A person who is subject to prosecution under this section and under any other law may be 

prosecuted under this section, the other law, or both.

Acts 1989, 71st Leg., ch. 678, Sec. 1, eff. Sept. 1, 1989.  Renumbered from Health & Safety Code Sec. 

822.004 and amended by Acts 1997, 75th Leg., ch. 99, Sec. 1, eff. Sept. 1, 1997.

Amended by: 

Acts 2007, 80th Leg., R.S., Ch. 669 (H.B. 1355), Sec. 5, eff. September 1, 2007.



http://www.statutes.legis.state.tx.us/Docs/PE/htm/PE.12.htm#12.33

Sec. 12.33.  SECOND DEGREE FELONY PUNISHMENT.  (a)  An individual 

adjudged guilty of a felony of the second degree shall be punished by 

imprisonment in the Texas Department of Criminal Justice for any term of not 

more than 20 years or less than 2 years.

(b)  In addition to imprisonment, an individual adjudged guilty of a 

felony of the second degree may be punished by a fine not to exceed $10,000.

Acts 1973, 63rd Leg., p. 883, ch. 399, Sec. 1, eff. Jan. 1, 1974.  

Renumbered from Penal Code Sec. 12.32 by Acts 1973, 63rd Leg., p. 1124, ch. 

426, art. 2, Sec. 2, eff. Jan. 1, 1974.  Amended by Acts 1993, 73rd Leg., 

ch. 900, Sec. 1.01, eff. Sept. 1, 1994.

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 87 (S.B. 1969), Sec. 25.147, eff. 

September 1, 2009.

Sec. 12.34.  THIRD DEGREE FELONY PUNISHMENT.  (a)  An individual 

adjudged guilty of a felony of the third degree shall be punished by 

imprisonment in the Texas Department of Criminal Justice for any term of not 

more than 10 years or less than 2 years.

(b)  In addition to imprisonment, an individual adjudged guilty of a 

felony of the third degree may be punished by a fine not to exceed $10,000.

Acts 1973, 63rd Leg., p. 883, ch. 399, Sec. 1, eff. Jan. 1, 1974.  

Renumbered from Penal Code Sec. 12.33 by Acts 1973, 63rd Leg., p. 1124, ch. 

426, art. 2, Sec. 2, eff. Jan. 1,1974.  Amended by Acts 1989, 71st Leg., ch. 

785, Sec. 4.01, eff. Sept. 1, 1989;  Acts 1990, 71st Leg., 6th C.S., ch. 25, 

Sec. 7, eff. June 18, 1990;  Acts 1993, 73rd Leg., ch. 900, Sec. 1.01, eff. 

Sept. 1, 1994.

Amended by: 

Acts 2009, 81st Leg., R.S., Ch. 87 (S.B. 1969), Sec. 25.148, eff. 

September 1, 2009.



LANCASTER CITY COUNCIL

Work Session 6.           

Meeting Date: 10/16/2017

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Sound Infrastructure

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss the background research tracking the changes of Beltline Road from a state highway maintained 
by the Texas Department of Transportation (TxDOT) to a City of Lancaster roadway and discuss options 
to improve reconstruction of the segment from Bluegrove Road and State Highway 342 (Dallas Avenue).

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City 
Council Agenda Process, Subsection 1.b., Councilmember Carol Strain-Burk requested that an item be 
included on the agenda for the purpose of Council receiving an update on all of the background research 
tracking the changes of Beltline Road being a State Highway maintained by the Texas Department of 
Transportation (TxDOT) to a City of Lancaster roadway.

In June 1988, the City of Lancaster entered into an agreement with the State Department of Highways 
and Public Transportation via minute order number 87562 for the rights-of-way acquisition, utility 
adjustments and relocation and construction of Beltline Road from Interstate Highway 35 to
Bluegrove Road for a cost estimate of $5,004,000.

The City of Lancaster agreed to main the roadway, regulate traffic and prevent encroachment on the 
rights-of-way. The project was completed in 2006.

During the fiscal year of 2017, budget preparation, staff proposed evaluation of Beltline Road from 
Bluegrove to State Highway 342. At this time staff is in the planning phase of the project. We will 
coordinate with an engineering firm to evaluate the roadway and propose a design for reconstruction.

Staff is unable to provide a cost-estimate for the repair as we are early in the process.

Attachments
Minute Order# 87562 









LANCASTER CITY COUNCIL

   
Work Session 7.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Sound Infrastructure

Submitted by: Opal Mauldin-Jones, City Manager; Jim Brewer, Public Works Director

Agenda Caption:
Discuss and receive a presentation regarding the various levels and types of road repair and comparison
of longevity of each process.

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b., Councilmember Carol Strain-Burk requested that an item be
placed on the agenda for the purpose of Council receiving an update of the road maintenance and repair
process.

Our Public Works department will make a presentation regarding road repair.



LANCASTER CITY COUNCIL

   
Work Session 8.           

Meeting Date: 10/16/2017  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional & Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss and receive an update regarding the City Council Request for Proposals (RFP) 2017-77 for
Strategic Planning Services. 

Background:
As prescribed in the City Council rules and procedures as amended September 2016, Section D. City
Council Agenda Process, Subsection 1.b., City Council requested that an item be placed on the
agenda for the purpose of Council discussing the Request for Proposals process for Strategic Planning
Services.

At the conclusion of the 2017 City Council Strategic Planning Session held on Monday, July 17, 2017
Mayor Pro Tem Clyde Hairston and Deputy Mayor Pro Tem Nina Morris requested to review and discuss
the facilitator contract for the City Council annual Strategic Planning Session.

Council requested that staff prepare an RFP for review and consideration.

A memo was provided to Council on Tuesday, July 25, 2017 advising of the process and providing
Council an opportunity to provide feedback prior to the advertising. Staff received no feedback.

The City Council Request for Proposals (RFP) for Strategic Planning Services RFP 2017-77 was
advertised on August 10, 13, 17, 20, 24 and 27, 2017. The information also appeared in the City Official
Publication of Record, Focus Daily News. The RFP closed on Thursday, September 28, 2017.

There were a total of 36 firms that reviewed the proposal; however, only one firm submitted a proposal.
The Novak Consulting Group was the firm that submitted a proposal.

Options/Alternatives:
Council may review the proposal, and interview the respondent and make a final decision.1.
Council may reject all proposals and provide direction to staff.2.

The purpose of this item is to seek direction from Council.

Attachments



Lancaster eBid System Report 
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