
           

NOTICE OF WORK SESSION AGENDA
LANCASTER CITY COUNCIL

JAMES R. WILLIAMS PUMP STATION
TRAINING ROOM, 1999 JEFFERSON, LANCASTER, TEXAS

Monday, April 16, 2018 - 7:00 PM
 

           

CALL TO ORDER
 

1. Receive and review an application for a City Facility Naming Change Request.
 

2. Discuss appointment of the Hike and Bike Trails Advisory Committee.
 

3. Discuss and receive an update on the operations and management of the Countryview Golf
Course.

 

4. Discuss and consider amending the Countryview Golf Course budget.
 

5. Receive a presentation and discuss the Quarterly Financial Report for the second quarter of
FY 2017/2018 for the period ending March 31, 2018.

 

6. Discuss the report of City Council's Five Year Goals and Strategies established during the
annual City Council Strategic Planning Session in June 2017 for the second quarter of Fiscal
Year 2017-2018.

 

ADJOURNMENT
 

EXECUTIVE SESSION:  The City Council reserve the right to convene into executive session on any
posted agenda item pursuant to Section 551.071(2) of the Texas Government Code to seek legal advice
concerning such subject. 

ACCESSIBILITY STATEMENT: Meetings of the City Council are held in municipal facilities are
wheelchair-accessible. For sign interpretive services, call the City Secretary’s office, 972-218-1311, or
TDD 1-800-735-2989, at least 72 hours prior to the meeting.  Reasonable accommodation will be made to
assist your needs. 

PURSUANT TO SECTION 30.06 PENAL CODE (TRESPASS BY HOLDER WITH A CONCEALED
HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411, GOVERNMENT CODE
(HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A CONCEALED HANDGUN.
 
CONFORME A LA SECCION 30.06 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO 411, CODIGO DEL
GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA PROPIEDAD PORTANDO UN
ARMA DE FUEGO OCULTADA.
 
PURSUANT TO SECTION 30.07 PENAL CODE (TRESPASS BY HOLDER WITH AN OPENLY
CARRIED HANDGUN), A PERSON LICENSED UNDER SUBCHAPTER H, CHAPTER 411,
GOVERNMENT CODE (HANDGUN LICENSING LAW), MAY NOT ENTER THIS PROPERTY WITH A



HANDGUN THAT IS CARRIED OPENLY.
 
CONFORME A LA SECCION 30.07 DEL CODIGO PENAL (TRASPASAR PORTANDO ARMAS DE
FUEGO AL AIRE LIBRE CON LICENCIA) PERSONAS CON LICENCIA BAJO DEL SUB-CAPITULO H,
CAPITULO 411, CODIGO DE GOBIERNO (LEY DE PORTAR ARMAS), NO DEBEN ENTRAR A ESTA
PROPIEDAD PORTANDO UN ARMA DE FUEGO AL AIRE LIBRE. 

Certificate 
 

I hereby certify the above Notice of Meeting was posted at the Lancaster City Hall on April 13, 2018
@ 5:00 p.m. and copies thereof were provided to the Mayor, Mayor Pro-Tempore, Deputy Mayor
Pro-Tempore and Council members.

Sorangel O. Arenas
City Secretary



LANCASTER CITY COUNCIL

   
City Council Work Session 1.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Healthy, Safe & Engaged Community

Submitted by: Dori Lee, Civil Service Director

Agenda Caption:
Receive and review an application for a City Facility Naming Change Request.

Background:
On February 26, 2018, City Council adopted Resolution No. 2018-02-17 establishing the Naming of City
Facilities Policy.  The purpose and objective of the Naming of City Facilities Policy is to establish uniform
criteria and procedures, applicable to all persons, groups, firms and agencies, associated with the
naming or renaming of the City facilities, including buildings, parks, recreational facilities, streets and
other publicly owned facilities.  To establish a systematic and consistent approach for the official naming
of City Facilities.  To establish a policy that considers community tradition and continuity of name, while
utilizing established criteria that emphasize geography, local history, community values and character,
civics and service to the City of Lancaster in the naming or renaming of municipal facilities.

On March 16, 2018, the City Secretary's Office received an application from Peggy Flatt Collins and
Shirley Flatt Mitchell requesting to rename the current facility "Public Safety Building" to proposed "The
Larry W. Flatt Public Safety Building." 

As outlined in Resolution 2018-02-17, Naming of City Facilities Policy, Section V, A. Procedures.  A City
Council subcommittee will be formed and be responsible for recommending a name for City facilities to
the entire City Council for consideration.  The subcommittee will be made up of five (5) individuals.  Two
(2) council members, at least one representative from a Board or Commission which oversees the city
function of the City facility, and 2 members at large representing the public.  If a relevant advisory board
or commission does not exist, then the subcommittee will be made up of three (3) council members.

Operational Considerations:
Chapter 143.006 of the Texas Local Government Code establishes the Fire Fighters' and Police Officers'
Civil Service Commission.  The Public Safety Building located at 1650 N. Dallas Avenue, is the
operational headquarters for the Police and Fire Department.  The current Civil Service Commission
members are:  Audley Logan, Civil Service Commission Vice Chair, and Keith Whitely, Civil Service
Commission Member.

Legal Considerations:
The purpose of this item is for City Council to establish the subcommittee as outlined in the policy
consisting of: 

2 City Council membersa.
1 Civil Service commission memberb.
2 citizens at largec.



Attachments
Excerpt from Resolution No. 2018-02-17 
City Facility Naming Change Request 















Human Resources (Civil Service)



































































LANCASTER CITY COUNCIL

   
City Council Work Session 2.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development

Submitted by: Sean Johnson, Managing Director of Quality of Life and Cultural Services

Agenda Caption:
Discuss appointment of the Hike and Bike Trails Advisory Committee.

Background:
In the 2017-2018 City Council Goals and Objectives, Council identified the objective to update the
Hike and Bike Trails Master Plan. The existing Trail Master Plan was developed by Halff and Associates
and was adopted by City Council in 2006. Industry standards indicate and advise that Master Plans be
updated at a minimum every ten years. With the recent adoption of the Lancaster Comprehensive Plan in
October 2016, it was prioritized that our existing plan should be updated. After reviewing proposals from
several consultants completing master plans in surrounding and survey cities, staff selected Dunaway
Associates.
 
At the Monday, February 19, 2018 Work Session, council received a presentation from Dunaway
Associates regarding scope of work proposed for the City of Lancaster. In this presentation, the process
was outlined which included the Council appointment of a “Trails Advisory Committee” to work closely
with staff and Dunaway Associates during the overall planning process. The process will include: 

Data Gathering, Base Map Preparation & Site Review via Public Input Meetings with
Community,City Staff, Council appointed Trails Advisory Committee and City Council,
Conceptual Trail Network Plan Creation,
Preliminary Trail Master Plan Creation, and
Final Trail Master Plan Creation presented to Park Board and Planning and Zoning Commission for
recommendation to City Council

At the March 26, 2018 City Council Regular Meeting, City Council approved a Professional Services
Agreement between the City of Lancaster and Dunaway Associates. The overall planning process for
completion of the Master Plan is estimated to be 7 - 9 months and requires the appointment of a Trails
Advisory Committee that will be involved in the ”touch points” of every task (e.g. Kick off meeting; Bench
Mark Tour; Conceptual and Preliminary Trail Plan creation; etc.). There will be 8 – 10 meetings (Bench
Mark Tour is one full day) that will require Advisory Committee members attendance.
 
The Advisory Committee will provide input to create the updated plan and the consultants recommend a
10 member committee consisting of representatives from the following stakeholders groups: 

City Council1.
Planning & Zoning Commission2.
Park Board3.
LISD Board4.



North Central Texas Council of Government (NCTCOG)5.
Business Stakeholders6.
Avid trail users (citizens)7.

Staff is seeking nominations for the committee.  



LANCASTER CITY COUNCIL

   
City Council Work Session 3.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government
Quality Development

Submitted by: Rona Stringfellow, Assistant City Manager

Agenda Caption:
Discuss and receive an update on the operations and management of the Countryview Golf Course.

Background:
City Council identified, review and evaluation of operations and management of Country View Golf
Course during the FY 2016 Strategic Planning. At the January 9, 2017 City Council Special Work
Session, City Council received an “Opportunity Assessment” from Touchstone Golf, LLC regarding the
review and evaluations of the Country View Golf Course. This assessment derived from the FY 2016
Annual Strategic Planning Session (June 2015), whereby, City Council authorized an assessment of
Country View Golf Course and its operations.
 
The City Manager's Office began oversight of the process and created a transition team to ensure
operations at the golf course remain uninterrupted.  On November 1, 2017, the City entered into a
short-term management agreement (November 1, 2017 through December 31, 2017) with Touchstone
Golf, LLC to oversee the operations at the Country View Golf Course.  During this time, Touchstone
evaluated operations, the facility, and other items based upon their industry experience to determine next
steps.
 
On January 8, 2018, City Council received a presentation on findings of operations. Staff
recommended the City extend the term of the Touchstone Golf, LLC agreement to provide a more
comprehensive plan following a full season of golf.

On January 29, 2018, the City Council approved the extended management agreement with Touchstone
Golf, LLC and directed staff to provide an update on golf course operations quarterly.

City Council will receive a presentation.

 



LANCASTER CITY COUNCIL

   
City Council Work Session 4.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government

Submitted by: Rona Stringfellow, Assistant City Manager

Agenda Caption:
Discuss and consider amending the Countryview Golf Course budget.

Background:
On September 18, 2017, the Lancaster City Council approved the Golf Fund budget for the 2017/2018
budget year.

Since the budget adoption, operations of the course transitioned to a hybrid operational system. The City
oversees golf operations, utilizing a management company.

City Council will receive a presentation regarding the Golf Fund budget.

Attachments
Golf Fund Budget Summary 



REVENUES 2016 2017

Department No Revenue Source Actual Actual

 Year to 

Date 

 Adopted 

Budget 

 Proposed 

Amendment 

GOLF COURSE REVENUE 70,170         74,689         171,889       105,503       732,002         

Total 70,170$       74,689$       171,889$     105,503$     732,002$       

EXPENDITURES 2016 2017

Department No Actual Actual Year to Date

Adopted 

Budget

Proposed 

Amendment

39 GOLF COURSE 79,666         76,772         282,769       42,178         848,043         

50 DEBT SERVICE 56,000         56,000         23,333         56,000         23,333            

80 TRANSFERS OUT 7,000            7,000            3,500            7,000            7,000              

Total 142,666$     139,772$     309,602$     105,178$     878,376$       

BALANCES 2016 2017

Actual Actual Year to Date Budget

Amended 

Budget

Net Gain (Loss) (72,496)        (65,083)        (137,713)      325               (146,374)        

2018

GOLF COURSE FUND

2018

2018



LANCASTER CITY COUNCIL

   
City Council Work Session 5.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government

Submitted by: Baron Sauls, Director of Finance

Agenda Caption:
Receive a presentation and discuss the Quarterly Financial Report for the second quarter of
FY 2017/2018 for the period ending March 31, 2018.

Background:
The broad purpose of the City’s Financial and Investment policy statements is to enable the City to
achieve and maintain a long-term stable and positive financial position, and provide guidelines for the day
to day planning and operations of the City’s financial affairs.  The following information is representative
of the second quarter of fiscal year 2017/2018; January 1, 2018 through March 31, 2018.  The reports will
be distributed, presented and reviewed during the work session.



LANCASTER CITY COUNCIL

   
City Council Work Session 6.           

Meeting Date: 04/16/2018  

Policy Statement: This request supports the City Council 2017-2018 Policy Agenda 

Goal(s): Financially Sound Government
Healthy, Safe & Engaged Community
Sound Infrastructure
Quality Development
Professional & Committed City Workforce

Submitted by: Opal Mauldin-Jones, City Manager

Agenda Caption:
Discuss the report of City Council's Five Year Goals and Strategies established during the annual City
Council Strategic Planning Session in June 2017 for the second quarter of Fiscal Year 2017-2018.

Background:
City Council conducted an annual Strategic Planning Session in June 2017. This report represents
activity for the second quarter of Fiscal Year 2017-2018 (January 01 thru March 31, 2018). This is a
review of the implementation and progress on strategies and initiatives outlined in the 2017-2018
strategic plan and how said strategies connect to continued progress toward the realization of the Vision.

Attachments
2nd Quarterly Update FY 2017-2018 
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Fiscal Year 2017-2018 

 

2nd Quarterly Update 

 

Financially Sound Government 

 

The City has a long-range financial plan and has prudent fiscal policies and processes in place. It has met 

or exceeded all fund reserve goals, has funds available to address the needs of the community, and 

responsibly manages its debt. 

 

City Council received an audit presentation at the March 19, 2018 Work Session and accepted the 
Comprehensive Financial Annual Report (CAFR) at the March 26, 2018 Regular Meeting. 

   

Quality Development 

 

The City encourages high quality, diverse housing, commercial and retail development and public 

facilities. Policies encourage sustainable building practices, conservation and the use of alternative energy 

sources. 

 

1. Continue design and development of a new City Hall – Downtown TIF 

 
Staff will utilize the implementation plan and tools from the recently adopted comprehensive plan to 
explore appropriate steps for the creation of a TIF district within the downtown area. Staff has made 

a presentation to Council regarding options for implementation of a TIF. 
 

Additional contact has been made with Dallas County to explore the possibility of their participation 
in a TIF. 
 

New City Hall – Staff has met with GSBS regarding design elements and cost estimating for a City Hall. 
Council received a presentation during the Strategic Planning session in June 2017. City Council did have a 

tour of four cities on November 03, 2017. 
 

At the January 29, 2018 Special Meeting, City Council requested additional information at a future Work 

Session. 
 

2. Continue Land Bank Program 
 
City Council adopted the Land Bank Policy at the February 26, 2018 Regular Meeting. Staff continues to 

explore opportunities for implementation of the policy. 
 

3. Continue Economic Development Strategic Plan 

 
Willdan completed one on one interviews with each City Councilmember in February. Willdan has drafted 
an Economic Profile Report. Willdan is continuing their work on the EDSP and will be presenting an update 

in the summer 2018. 
 

4. Adapt Xeriscape amendments to the Lancaster Development Code (LDC), Code of Ordinances and/or 
applicable development regulations 
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Staff is working with the consultant to finalize the tree manual and reviewing the current ordinance that 

addresses Xeriscape. The manual and ordinance should be completed by June 2018. 
 

5. Implementation of TIFs for key growth areas 

 
The City Council identified the Downtown, Historic and Campus District as key areas for TIF 
implementation. The Lancaster Campus District as well as the area adjacent to it is undergoing a 

engineering study in coordination with the City of Dallas. Staff will provide an update once this study is 
complete. 

 
Staff met with Kimley-Horn and the study is expected to evaluate several options for provision of water & 
sewer to compliment future development in the area that will benefit both the City of Lancaster, Texas and 

the City of Dallas. Included in the study is the opportunity to partner with Dallas Water Utilities (DWU) to 
provide options for waste water. 
 

The TIF Number 1 (located east of Lancaster-Hutchins, South of Wintergreen, North of Beltline and to the 
easternmost City limits) was recently amended on February 05, 2018 by City Council for continuation of the 

infrastructure project plan in cooperation with Dallas County. 
 

6. Implement the Comprehensive Plans 

 
      Planning staff consistently reviews development applications in light of the Comprehensive Plan to       
      ensure that all development applications are consistent with the Comprehensive Plan. 

 
City Council approved a Professional Services Agreement to update the Hike and Bike Trails Master 

Plan which should be complete by January 2019. 

 

The Water and Waste Water Master Plan update is in progress and City Council is scheduled to 

receive an update in June 2018.  

 

Requests for Proposals (RFP’s) are being prepared for the Stormwater Master Plan update and the 

Streetscape Master Plan update. 

 

7. Code Compliance: 
 

Illegal Dumping Cases By The Code Compliance Team 
 

18-00641 2401 BEAR CREEK Rd. 01/02/2018 

18-00642 825 E PLEASANT RUN Rd. 
Suite # 105 

01/02/2018 

18-00644 211 N HENRY St. 01/02/2018 

18-00645 211 N HENRY St. 01/02/2018 

18-00647 3311 W PLEASANT RUN Rd. 01/02/2018 

18-00648 2600 W WINTERGREEN Rd. 01/02/2018 

18-00650 2045 GLEN HOLLOW Dr. 01/02/2018 

18-00651 1360 N I-35E 
Suite # B 

01/02/2018 
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18-00654 915 CEDARDALE Rd. 01/02/2018 

18-00656 614 RUTGERS DR 01/02/2018 

18-00658 405 HANA Ln. 01/03/2018 

18-00659 400 ROLLING HILLS Pl. 
Suite # 920 

01/03/2018 

18-00660 1201 N BLUEGROVE Rd. 01/03/2018 

18-00669 825 E PLEASANT RUN Rd. 
Suite # 105 

01/03/2018 

18-00661 1155 WILDWOOD Trl. 01/08/2018 

18-00662 1850 W REINDEER Rd. 01/08/2018 

18-00663 1318 N DALLAS AVE 01/08/2018 

18-00664 1316 N DALLAS AVE 01/08/2018 

18-00665 405 HANA Ln. 01/09/2018 

18-00666 1418 ROGERS Ave. 01/10/2018 

18-00667 750 WILLOW WOOD Ln. 01/10/2018 

18-00668 746 WILLOW WOOD Ln. 01/10/2018 

18-00670 100 N LANCASTER HUTCHINS 

Rd. 
01/12/2018 

18-00671 1400 BEAR CREEK Rd. 01/12/2018 

18-00672 1080 BEAR CREEK Rd. 01/12/2018 

18-00673 1850 W REINDEER Rd. 01/12/2018 

18-00674 2811 BEAR CREEK Rd. 01/12/2018 

18-00675 2665 BEAR CREEK Rd. 01/12/2018 

18-00676 2044 CEDARDALE Rd. 01/16/2018 

18-00677 120 E TELEPHONE Ave. 01/16/2018 

18-00678 1318 N DALLAS AVE 01/16/2018 

18-00679 117 W WINTERGREEN Rd. 01/16/2018 

18-00680 1400 CORNELL Rd. 01/17/2018 

18-00682 180 S BLUEGROVE Rd. 01/17/2018 

18-00683 1400 GREENE Rd. 01/17/2018 

18-00684 341 TELEPHONE Rd. 01/18/2018 

18-00686 2401 BEAR CREEK Rd. 01/18/2018 

18-00687 1650 S I-35E 01/18/2018 

18-00688 3535 N HOUSTON SCHOOL Rd. 01/22/2018 

18-00689 995 W Beltline 01/22/2018 

18-00690 1450 W PLEASANT RUN Rd. 

Suite # 224 
01/22/2018 

18-00691 1420 N LANCASTER HUTCHINS 
Rd. 

01/22/2018 

18-00692 1701 N LANCASTER HUTCHINS RD 01/22/2018 

18-00693 1701 N LANCASTER HUTCHINS RD 01/22/2018 

18-00694 501 E WINTERGREEN Rd. 01/22/2018 

18-00695 601 E WINTERGREEN Rd. 01/22/2018 

18-00696 2733 TOWN NORTH Dr. 01/22/2018 

18-00697 210 E WINTERGREEN Rd. 01/22/2018 
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18-00698 110 E TELEPHONE Ave. 01/22/2018 

18-00699 1702 S BLUEGROVE Rd. 01/24/2018 

18-00700 1650 S I-35E 01/24/2018 

18-00701 3047 BEAR CREEK Rd. 01/24/2018 

18-00702 3800 N HOUSTON SCHOOL Rd. 01/24/2018 

18-00704 1306 N DALLAS AVE 01/25/2018 

18-00705 3047 BEAR CREEK Rd. 01/25/2018 

18-00708 3145 LOMITA Dr. 01/25/2018 

18-00709 1900 W MAIN St. 01/25/2018 

18-00711 626 W MAIN St. 01/25/2018 

18-00712 400 E PLEASANT RUN Rd. 01/25/2018 

18-00716 3390 N HOUSTON SCHOOL Rd. 01/26/2018 

18-00717 1318 N DALLAS AVE 01/29/2018 

18-00718 100 E TELEPHONE Ave. 01/29/2018 

18-00720 1306 N DALLAS AVE 01/29/2018 

18-00722 712 COLGATE Dr. 01/29/2018 

18-00724 506 COLGATE Dr. 01/29/2018 

18-00725 502 WILLOW WOOD Ln. 01/29/2018 

18-00726 520 WILLOW WOOD Ln. 01/29/2018 

18-00728 109 E HAMMOND St. 01/29/2018 

18-00729 2800 PARKERVILLE Rd. 
Suite # 42 

01/29/2018 

18-00730 995 W Beltline 01/30/2018 

18-00731 1001 E PLEASANT RUN Rd. 01/30/2018 

18-00732 1111 E PLEASANT RUN Rd. 01/30/2018 

18-00733 1621 WILLOWBROOK St. 01/31/2018 

18-00734 1225 N BLUEGROVE Rd. 01/31/2018 

18-00736 602 CHAPMAN Dr. 02/01/2018 

18-00737 937 LANCASTER PARK Dr. 02/01/2018 

18-00738 1225 N BLUEGROVE Rd. 02/01/2018 

18-00739 208 W FIFTH St. 02/01/2018 

18-00740 1300 BEAR CREEK Rd. 02/01/2018 

18-00741 621 W EIGHTH St. 02/01/2018 

18-00744 3145 LOMITA Dr. 02/02/2018 

18-00745 1720 BEAR CREEK Rd. 02/02/2018 

18-00746 1300 BEAR CREEK Rd. 02/02/2018 

18-00748 1306 N DALLAS AVE 02/02/2018 

18-00750 1400 BEAR CREEK Rd. 02/02/2018 

18-00802 314 S STATE St. 02/02/2018 

18-00803 1400 CORNELL Rd. 02/02/2018 

18-00804 180 S BLUEGROVE Rd. 02/02/2018 

18-00805 1300 BEAR CREEK Rd. 02/02/2018 

18-00754 1134 W MAIN St. 02/05/2018 

18-00755 501 E WINTERGREEN Rd. 02/05/2018 

18-00756 1318 N DALLAS AVE 02/05/2018 
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18-00757 601 E WINTERGREEN Rd. 02/05/2018 

18-00758 603 E WINTERGREEN Rd. 02/05/2018 

18-00759 605 E WINTERGREEN Rd. 02/05/2018 

18-00760 606 E WINTERGREEN Rd. 02/06/2018 

18-00761 102 LINDENWOOD Dr. 02/06/2018 

18-00765 2218 W MAIN St. 02/06/2018 

18-00767 100 E WINTERGREEN Rd. 02/06/2018 

18-00768 1316 N DALLAS AVE 02/06/2018 

18-00777 1300 BEAR CREEK Rd. 02/07/2018 

18-00778 213 W PLEASANT RUN Rd. 02/07/2018 

18-00779 3900 N HOUSTON SCHOOL Rd. 
Suite # 148 

02/07/2018 

18-00780 3390 N HOUSTON SCHOOL Rd. 02/07/2018 

18-00781 862 S I-35E 02/07/2018 

18-00782 218 S I-35E 02/07/2018 

18-00783 2635 PARKERVILLE Rd. 02/07/2018 

18-00784 2507 PARKERVILLE Rd. 02/07/2018 

18-00785 214 E HAMMOND St. 02/12/2018 

18-00786 3900 N HOUSTON SCHOOL Rd. 
Suite # 148 

02/12/2018 

18-00787 3900 N HOUSTON SCHOOL Rd. 

Suite # 148 
02/12/2018 

18-00788 4400 UNIVERSITY HILLS Blvd. 02/12/2018 

18-00789 4400 UNIVERSITY HILLS Blvd. 02/12/2018 

18-00790 4400 UNIVERSITY HILLS Blvd. 02/12/2018 

18-00791 2102 CEDARDALE Rd. 02/12/2018 

18-00792 1400 CEDARDALE Rd. 02/12/2018 

18-00793 1400 CEDARDALE Rd. 02/12/2018 

18-00603 700 E MAIN St. 02/15/2018 

18-00617   02/15/2018 

18-00622 1848 ROGERS Ave. 02/15/2018 

18-00623 647 E REINDEER Rd. 02/15/2018 

18-00794 2605 S HOUSTON SCHOOL Rd. 02/20/2018 

18-00795 2500 BEAR CREEK Rd. 02/20/2018 

18-00796 4300 BOARDWALK Ave. 02/21/2018 

18-00797 1900 CORNELL Rd. 02/21/2018 

18-00798 1400 CORNELL Rd. 02/21/2018 

18-00832 727 E 2ND St. 02/26/2018 

18-00833 930 W WINTERGREEN Rd. 02/26/2018 

18-00834 341 W TELEPHONE Rd. 02/26/2018 

18-00837 995 W Beltline 02/26/2018 

18-00863 1080 BEAR CREEK Rd. 03/01/2018 

18-00864 1400 BEAR CREEK Rd. 03/01/2018 

18-00865 1452 BEAR CREEK Rd. 03/01/2018 

18-00866 2904 BEAR CREEK Rd. 03/01/2018 
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18-00867 2659 BEAR CREEK Rd. 03/01/2018 

18-00868 3047 BEAR CREEK Rd. 03/01/2018 

18-00869   03/01/2018 

18-00870 2212 W MAIN St. 03/01/2018 

18-00872 727 E 2ND St. 03/05/2018 

18-00873 1231 W WINTERGREEN Rd. 03/05/2018 

18-00874 1002 W WINTERGREEN Rd. 03/05/2018 

18-00876 3164 E TELEPHONE Ave. 03/05/2018 

18-00877 601 E WINTERGREEN Rd. 03/05/2018 

18-01002 727 E 2ND St. 03/05/2018 

18-01005 1231 W WINTERGREEN Rd. 03/05/2018 

18-01010   03/05/2018 

18-01014 901 GREENE Rd. 03/12/2018 

18-01018 901 GREENE Rd. 03/12/2018 

18-01021   03/12/2018 

18-01023   03/12/2018 

18-01035 3800 N HOUSTON SCHOOL Rd. 03/14/2018 

18-01037 3900 N HOUSTON SCHOOL Rd. 03/14/2018 

18-01077 2401 S DALLAS Ave. 03/14/2018 

18-01079 1080 BEAR CREEK Rd. 03/14/2018 

18-01081 1900 W MAIN St. 03/14/2018 

18-01082 1003 S DALLAS Ave. 03/15/2018 

18-01084 1542 BEAR CREEK Rd. 03/15/2018 

18-01085 2520 S I-35E 03/15/2018 

18-01086 2141 BEAR CREEK Rd. 03/15/2018 

18-01087 2617 BEAR CREEK Rd. 03/15/2018 

18-01089 2811 BEAR CREEK Rd. 03/15/2018 

18-01144   03/16/2018 

18-01150 1115 W WINTERGREEN Rd. 03/20/2018 

18-01179   03/20/2018 

18-01180 1446 BEAR CREEK Rd. 03/20/2018 

18-01181 1507 WHEATLAND Rd. 03/20/2018 

18-01182 1400 WHEATLAND Rd. 03/20/2018 

18-01184 2400 W PLEASANT RUN Rd. 03/20/2018 

18-01372   03/21/2018 

18-01271 623 E MAIN St. 03/27/2018 

18-01274 2005 CORNELL Rd. 03/27/2018 

18-01275 501 E WINTERGREEN Rd. 03/27/2018 

18-01276 500 E WINTERGREEN Rd. 03/27/2018 

18-01278 600 E WINTERGREEN Rd. 03/27/2018 

18-01279 606 E WINTERGREEN Rd. 03/27/2018 

18-01361 1411 BRUCE Dr. 03/28/2018 

18-01370 1007 APRIL SHOWERS Ln. 03/28/2018 

18-01363 359 OLD RED OAK Rd. 03/29/2018 
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18-01367   03/30/2018 

18-01369 180 S BLUEGROVE Rd. 03/30/2018 

 

Business Address Violation Action taken Status 

PEACEFUL 
IMAGES DAY 
CARE 

875 W PLEASANT 
RUN 

PARKING IN HANDICAP 
NO PLACARD 

WARNING 
VERBAL 10-18-
17 

 VEHICLE MOVED 
BY OWNER 

CHUCOS TIRE  1106 N.DALLAS 
PARKING UNIMPROVED 
SURFACE 

WARNING 
VERBAL10-19-
17 

VEHICLE MOVED 
BY MANAGER 

CHUCOS TIRE  1106 N.DALLAS 
IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 10-19-
17 

ABATED BY 
OWNER 

SHELL SERVICE 
STATION                                                                                                                                                                                         2625 N.DALLAS ILLEGAL BANNER SIGN 

WARNING 
VERBAL 11-01-
17 

ABATED BY 
MANAGER 

CRICKET 
WIRELESS  

1445 PLEASANT RUN 
SUIT 200 ILLEGAL BANNER SIGN 

 ABATED 11-01-
17 

ABATEMENT BY 
CODE 

WING STOP 
1445 PLEASANT RUN 
SUIT 300 ILLEGAL BANNER SIGN 

ABATED 11-01-
17 

ABATEMENT BY 
CODE 

DENISE SALON 
1450 PLEASANT RUN 
SUIT 238 ILLEGAL FLAG SIGN 

WARNING 
VERBAL 11-06-
17  

ABATED BY 
OWNER 

10 MINUTE OIL 
CHANGE 1442 PLEASANT RUN FENCE VIOLATION 

NOTICE 
POSTED 12-14-
17 

ABATED BY 
OWNER 

PLEASANT 
CREEK 
APARTMENTS 1255 PLEASANT RUN FENCE VIOLATION 

WARNING 
VERBAL 12-14-
17 

ABATED BY 
MANAGER 12-20-
17 

PLEASANT 
CREEK 
APARTMENTS  

1255 PLEASANT RUN 
BLD 13 

IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 12-14-
17 

ABATED BY 
MANAGER 12-20-
17 

PLEASANT 
CREEK 
APARTMENTS 

1255 PLEASANT RUN 
BLD 8 ILLEGAL DUMPING 

WARNING 
VERBAL 12-14-
17 

ABATED BY 
MANAGER 12-20-
17 

PLEASANT 
CREEK 
APARTMENTS 

1255 PLEASANT RUN 
BLD 7 

IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 12-14-
17 

ABATED BY 
MANAGER 12-20-
17 

SUBWAY FAST 
FOOD STORE 

1445 PLEASANT RUN, 
SUIT 100 

ILLEGAL DUMPING, 
STATE CHARGE 

CITATION 
ISSUED 01-04-
18 

PENDING 
ABATEMENT 
1/16/18 

CRICKET 
WIRELESS  

1445 PLEASANT RUN, 
SUIT 200 

ILLEGAL DUMPING, 
LITTER VIOLATIONS 

WARNING 
VERBAL 01-04-
18 

ABATED BY 
VIOLATOR 

WING STOP 
1445 PLEASANT RUN, 
SUIT 300 

ILLGAL DUMPING, LITTER 
VIOLATION 

 CITATION 
ISSUED 01-04-
18 PENDING  

DOLLAR TREE 
1445 PLEASANT RUN, 
SUIT 400 

ILLEGAL DUMPING, 
LITTER VIOLATIONS 

CITATION 
ISSUED 01-04-
18 PENDING 
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S C TEXAS LAND 
L.P. 1445 PLEASANT RUN 

IPMC TRASH 
ACCUMILATION 

NOTICE 
POSTED ON 
DOOR 

ABATED 
CONTRACTOR 

SUBWAY FAST 
FOOD STORE 

 1445 PLEASANT RUN 
SUIT 100 

IPMC TRASH 
ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED 
CONTRACTOR 

TALK 4 LESS LLC 
CRICKET 
WIRELESS 

1445 PLEASANT RUN 
SUIT 200 

IPMC TRASH 
ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED 
MANAGER 

WING STOP, 
C.GOLDEN 

1445 PLEASANT RUN 
SUIT 300 

IPMC TRASH 
ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED 
CONTRACTOR 

DOLLAR TREE 
STORES INC 971 PLEASANT RUN ILLEGAL BUSINESS 

UNDER 
INVESTIGATION 

UNDER 
INVESTIGATION 

PLEASANT RUN 
CROSSING 1455 PLEASANT RUN  

PLEASANT RUN 
CROSSING LLC NOTICE GIVEN 

PENDING 
ABATEMENT 
1/16/18 

FIESTA MART 
LLC 

1450 PLEASANT RUN 
SUIT 200 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

FIESTA MART 
INC 

1450 PLEASANT RUN 
SUIT 200 

IMPROPER OUTSIDE 
STORAGE NOTICE MAIL 

ABATED BY 
MANAGER 

ALL STATE 
1450 PLEASANT RUN 
SUIT 240 

IMPROPER OUTSIDE 
STORAGE 

NOTICE 
POSTED  

ABATED BY 
MANAGER 

CITI TRENDS 
INC 

1550 PLEASANT RUN 
SUIT 130 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

LANCASTER 
DENTAL LLC 

1450 PLEASANT RUN 
SUIT 114 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

LITTLE 
LEARNERS 

1450 PLEASANT RUN 
SUIT 122 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

ANYTIME 
FITTNESS LLC 

1450 PLEASANT RUN 
SUIT 222 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

DENISE SALON 
LLC 

1450 PLEASANT RUN 
SUIT 224 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

DEBORAH 
NAULLS ALL 
STATE 

1450 PLEASANT RUN 
SUIT 240 

TRASH ACCUMILATION 
LITTER 

NOTICE 
POSTED  

ABATED BY 
OWNER 

A-MAX AUTO 
INSURANCE 

1550 PLEASANT RUN 
SUIT 140 

 TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

WINGS WORLD 
1450 PLEASANT RUN 
SUIT 110 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

JESSIES BBQ 
1450 PLEASANT RUN 
SUIT 156 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

JJ FISH & 
CHICKEN 

1450 PLEASANT RUN 
SUIT 156 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

COOL WATER 
VAPOR 

1450 PLEASANT RUN 
SUIT 144 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

CLIP ART 
BARBER SHOP 

1450 PLEASANT RUN 
SUIT142 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

RIVAS OUTLET 
DISCOUNT 

1450 PLEASANT RUN 
SUIT 108 

TRASH ACCUMILATION 
LITTER 

NOTICE 
POSTED 

ABATED BY 
OWNER 

HRB TEXAS 
ENTERPRPRISES 

1450 PLEASANT RUN 
SUIT 158 

TRASH ACCUMILATION 
LITTER 

NOTICE 
POSTED 

ABATED BY 
OWNER 
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INC  

METRO PCS 
1450 PLEASANT RUN 
SUIT 146 

TRASH ACCUMILATION 
LITTER 

NOTICE 
POSTED  

ABATED BY 
OWNER 

PIZZA HUT OF 
AMERICA 

1450 PLEASANT RUN 
SUIT 102 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

BLUE RIBBON 
CLEANERS 

1450 PLEASANT RUN 
SUIT106 

TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

KHA THUY 
1450 PLEASANT RUN 
SUIT 112 

 TRASH ACCUMILATION 
LITTER 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

AWARE AFFAIR 
FASHONS 

1450 PLEASANT RUN 
SUIT 112 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

3 HERMANOS 
TAQUERIA 

1450 PLEASANT RUN 
SUIT 172 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

3 HERMANOS 
TAQUERIA 

1450 PLEASANT RUN 
SUIT 172 

ILLEGAL GREASE 
DISPOSAL 

WARNING 
VERBAL 

ABATED BY 
OWNER 

3 HERMANOS 
TAQUERIA 

1450 PLEASANT RUN 
SUIT 172 

ILLEGAL DUMPING 
TRASH 

WARNING 
VERBAL 

ABATED BY 
OWNER 

WASHINGTON 
INVENTORY  

1450 PLEASANT RUN 
SUIT 152 TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

DE COLORES ICE 
CREAM 

1450 PLEASANT RUN 
SUIT 150 TRASH ACCUMILATION 

NOTICE 
POSTED  

ABATED BY 
OWNER 

KIM BEAUTY 
SUPPLY 

1450 PLEASANT RUN 
SUIT 176 TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

CLIP ART HAIR 
DESIGN 

1450 PLEASANT RUN 
SUIT 154 TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

BLUE GROVE 
PLAZA LP 

2150 CENTRAL EXPY 
STE 140 TRASH ACCUMILATION 

NOTICE SENT 
MAIL 

ABATED BY 
MANAGER 

PINNACLE PPTY 
CO INC 

2150 CENTRAL EXPY 
STE 140 TRASH ACCUMILATION 

NOTICE SENT 
MAIL 

ABATED BY 
MANAGER 

BLUE GROVE 
PLAZA LP 1450 PLEASANT RUN TRASH ACCUMILATION 

NOTICE 
POSTED 

ABATED BY 
MANAGER 

BLUE GROVE 
PLAZA LP 

1450 PLEASANT RUN 
SUIT 160 TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

RENT A CENTER 
EAST INC 

1450 PLEASANT RUN 
SUIT 196  TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

MULTICARE 
HOME HEALTH 

1450 PLEASANT RUN 
SUIT 102 TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
MANAGER 

NEW WIN HING 
CHINESE  

1450 PLEASANT RUN 
SUIT 174 

ILLEGAL GREASE 
DISPOSAL 

WARNING 
VERBAL 

ABATED BY 
OWNER 

YEUNG CHANG 
BIN 

1450 PLEASANT RUN 
SUIT 174 

IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 

ABATED BY 
OWNER 

WALMART 
350 N BLUE GROVE 
RD 

PARKING IN HANDICAP 
NO PLACARD 

WARNING 
VERBAL VEHICLE MOVED 

WALMART 
150 N I-35 FRONTAGE 
RD 

PARKING IN HANDICAP 
NO PLACARD 

WARNING 
VERBAL VEHICLE MOVED 

BELTLINE 
ELEMENTRY 1355 W BELT LINE 

PARKING UNIMPROVED 
SURFACE 

WARNING 
VERBAL VEHICLE MOVED 

MOTEL 6 1750 I-35 FRONTAGE 
IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 

ABATED BY 
OWNER 

WAFFLE HOUSE 1416 I-35 FRONTAGE GREASE SPILL PARKING WARNING ABATED BY 
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LOT VERBAL MANAGER 

PHILLIPS 66 
EXPRESS LUBE 1220 DALLAS AV 

IMPROPER OUTSIDE 
STORAGE 

WARNING 
VERBAL 

ABATED BY 
MANAGER 

PHILLIPS 66 
EXPRESS LUBE 1220 DALLAS AV JUNK VEHICLES X 6 

WARNING 
VERBAL 

ABATED BY 
MANAGER 

CHUCOS TIRE  1106 N.DALLAS PARKING IN ROW 
WARNING 
VERBAL 

VEHICLE MOVED 
BY OWNER 

10 MINUTE OIL 
CHANGE 1442 PLEASANT RUN FENCE VIOLATION 

NOTICE 
POSTED DOOR 

VIOLATION 
ABATED BY 
OWNER 

FAMILY DOLLAR 
STORE 3155 PLEASANT RUN TRASH ACCUMILATION 

NOTICE ISSUED 
MAIL 

VIOLATION 
ABATED BY 
OWNER 

IDELEWILD 
SHOPPING 
CENTER 3215 PLEASANT RUN TRASH ACCUMILATION 

NOTICE ISSUED 
MAIL 

PENDING 
ABATEMENT 
2/28/18 

IDELEWILD 
SHOPPING 
CENTER 3215 PLEASANT RUN 

FENCE VIOLATION 
IMPROPER REPAIR 

NOTICE ISSUED 
MAIL 

PENDING 
ABATEMENT 
2/28/18 

IDELEWILD 
SHOPPING 
CENTER 3215 PLEASANT RUN 

PARKING LOT 
DELAPIDATED POT HOLE 

NOTICE ISSUED 
MAIL 

PENDING 
CITATION 

TIRE KING 
1452 BECKLEY TIRE 
KING FENCE VIOLATION 

NOTICE HAND 
DELIVERY 

OWNER ABATED 
01/18/18 

TIRE KING 
1452 BECKLEY TIRE 
KING 

ILLEGAL OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

OWNER ABATED 
01/18/18 

TIRE KING 
1452 BECKLEY TIRE 
KING TRASH ACCUMILATION 

NOTICE HAND 
DELIVERY 

OWNER ABATED 
02/10/18 

DRY CLEANERS 
SUPER CENTER 1514 PLEASANT RUN  DELAPIDATED SINAGE 

PENDING 
ABATEMENT 

PENDING 
ABATEMENT 

DRY CLEANERS 
SUPER CENTER 1542 PLEASANT RUN LITTER ACCUMILATION 

PENDING 
ABATEMENT 

PENDING 
ABATEMENT 

NEWSOMS 
HOUSE BEAUTY 1122 N DALLAS AV ILLEGAL SINAGE  

ABATED 
01/20/18 ABATED OWNER 

LIBERTY TAX 1318 N DALLAS AV ILLEGAL SINAGE  

ABATED BY 
OWNER 
01/29/18 ABATED OWNER 

MOTEL 6 
1750 I-35 FRONTAGE 
MOTEL 6 

IPMC EXTERIOR WALL 
HOLES X 4 

INNIATED 
02/19/18 PENDING 

MOTEL 6 
1750 I-35 FRONTAGE 
MOTEL 6 

IPMC EXTERIOR 
COATINGS  

INNIATED 
02/19/18 PENDING 

SPANISH TRAILS 
1420 S,I-35 SPANISH 
TRAILS INN 

LITTER ACCUMILATION 
AROUND DUMPSTER   ABATED OWNER 

SHOE DEALS 2286 PLEASANT RUN  ILLEGAL SIGN NO PERMIT 

ABATED BY 
OWNER 
01/30/18 ABATED OWNER 

HOT TUBS 
3334 I-35 FRONTAGE 
HOT TUBS 

IMPROPER OUTSIDE 
STORAGE NOTICE ISSUED  

ABATED BY 
OWNER 

HOT TUBS 
3334 I-35 FRONTAGE 
HOT TUBS LITTER ACCUMILATION 

VERBAL 
WARNING 

ABATED BY 
OWNER 
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LK COMSTOCK 
NATIONAL 

3334 I-35 FRONTAGE 
SUIT 200 HIGH GRASS WEEDS 

VERBAL 
WARNING 

ABATED BY 
OWNER 

LK COMSTOCK 
NATIONAL 

3334 I-35 FRONTAGE 
SUIT 200 

IMPROPER OUTSIDE 
STORAGE 

VERBAL 
WARNING 

ABATED BY 
OWNER 

BAILEY TOOL 
MFG 

 BAILEY TOOL, 600 
BELTLINE BRUSH ACCUMILATION 

NOTICE HAND 
DELIVERY 

ABATED BY 
OWNER 

CAVILIER SVC 
CENTER  3909 DANIEL DALE HIGH GRASS WEEDS 

VERBAL 
WARNING   

A-THOMPSON 
REFRIGERATION 

3214 N.HOUSTON 
SCHOOL 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

90 DAYS FOR 
OWNER 
ABATEMENT 

WALMART 
150 N I-35 FRONTAGE 
RD LITTER VIOLATION PENDING   

D-P CARPETS 125 BIG SANDY LN. 
ILLEGAL DUMPING  
LIQUID SUBSTANCE 

VERBAL 
WARNING 

NO CASE BASED 
ON INFORMANT 

TEXAS TOWNS 
INC 

2520 N HOUSTON 
SCHOOL TRASH ACCUMILATION NOTICE MAIL 

PENDING OWNER 
ABATEMENT 

QUALITY TIRE 
FIRESTONE 1401 N DALLAS 

IMPROPER OUTSIDE 
STORAGE TIRES 

NOTICE HAND 
DELIVERY 

PENDING 
REINSPECTION 

FAMILY DOLLAR 
STORE 3155 PLEASANT RUN 

STATE LAW VIOLATION, 
LITTER COMMERCIAL    

PENDING 
CITATION 

CHRIST 
PROPERTY 511 N BLUE GROVE 

PARKING ON 
UNIMPROVED 

WARNING 
VERBAL   

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD 

DELAPIDATED 
STRUCTURE 

VERBAL 
WARNING 

NOTICE 
ISSUED/BUILDING 
OFFICIAL 
CONTACTED 

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD FENCE VIOLATION 

NOTICE ISSUED 
02-28-2018 

PENDING OWNER 
ABATEMENT 

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD BRUSH ACCUMILATION NOTICE ISSUED 

PENDING OWNER 
ABATEMENT 

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD LITTER ACCUMILATION NOTICE ISSUED 

PENDING OWNER 
ABATEMENT 

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD ILLEGAL DUMPING 

PENDING 
INVESTIGATION 

PENDING 
INVESTIGATION 

LANCASTER 
L.T.D. 

3800 N.HOUSTON 
SCHOOL RD LIVESTOCK AT LARGE 

RESOLVED 
WITH OWNER 

NO CITATION 
ISSUED  

CHUCOS TIRE  1106 DALLAS AV 
IMPROPER STORAGE 
USED TIRES 

NOTICE HAND 
DELIVERY PENDING 

A DIFFERENT 
PLATE 
RESTURANT 1124 DALLAS AV HIGH GRASS WEEDS 

NOTICE 
POSTED PENDING 

A DIFFERENT 
PLATE 
RESTURANT 1124 DALLAS AV INOPERABLE VEHICLE 

NOTICE 
POSTED PENDING 

FAMILY DOLLAR 
STORE 3163 DALLAS AV TRASH LITTER 

NOTICE ISSUED 
MANAGER PENDING 

SYMPHONY 
BOARDWALK 
LLC 

SWIFT FOX,CRIMSON 
CLOVER TRASH LITTER ABATED 

PENDING 
PAYMENT 1-30-
18 
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S.F.WARANCH 
COMPANY 2400 I-35 FRONTAGE BRUSH ACCUMILATION 

VERBAL 
WARNING PENDING 

S.F.WARANCH 
COMPANY 2400 I-35 FRONTAGE PAINT/COATINGS 

VERBAL 
WARNING PENDING 

S.F.WARANCH 
COMPANY 2400 I-35 FRONTAGE FENCE VIOLATION 

VERBAL 
WARNING PENDING 

S.F.WARANCH 
COMPANY 919 N DALLAS DANGEROUS STRUCTURE 

NOTICE SENT 
MAIL 

PENDING 
MEETING 
3/29/18 

S.F.WARANCH 
COMPANY 919 N DALLAS SIGN VIOLATION 

VERBAL 
WARNING 

HAND DELIVERY 
3/29/18 

S.F.WARANCH 
COMPANY 919 N DALLAS BRUSH ACCUMILATION 

VERBAL 
WARNING ABATED OWNER 

S.F.WARANCH 
COMPANY 919 N DALLAS UNSECURED STRUCTURE 

VERBAL 
WARNING ABATED OWNER 

FIRESTONE TIRE 1401 N DALLAS 
IMPROPER STORAGE 
USED TIRES 

NOTICE HAND 
DELIVERY ABATED OWNER 

McCLUNG 
INVEST 200 PARK PLACE TRASH LITTER 

NOTICE SENT 
MAIL ABATED OWNER 

McCLUNG 
INVEST 201 PARK PLACE HIGH GRASS WEEDS 

NOTICE SENT 
MAIL ABATED OWNER 

McCLUNG 
INVEST 200 PARK PLACE 

IMPROPER OUTSIDE 
STORAGE 

NOTICE SENT 
MAIL ABATED OWNER 

CEDAR SHELL 2705 N DALLAS  FENCE VIOLATION 
VERBAL 
WARNING ABATED OWNER 

CEDAR SHELL 2705 N DALLAS  
IMPROPER OUTSIDE 
STORAGE 

VERBAL 
WARNING ABATED OWNER 

LANCASTER 
SUPER MKT 1405 N DALLAS  HIGH GRASS WEEDS 

NOTICE HAND 
DELIVERY ABATED OWNER 

DREAM NAILS 
TAN 1405 N DALLAS  

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY ABATED OWNER 

VACANT LOT 200 S I-35 FRONTAGE LITTER TRASH 
NOTICE SENT 
MAIL ABATED OWNER 

VACANT LOT 2100 W MAIN LITTER TRASH 
NOTICE SENT 
MAIL ABATED OWNER 

JC AUTO 
GROUP 857 DONLEE LITTER TRASH 

VERBAL 
WARNING ABATED OWNER 

FAMILY DOLLAR 
STORE 3135 PLEASANT RUN LITTER TRASH 

CITATION 
ISSUED 0-13-18 PENDING 

PHILLIPS 66 
DALLAS AV 2705 DALLAS AV HIGH GRASS WEEDS 

VERBAL 
WARNING PENDING 

PHILLIPS 66 
DALLAS AV 2705 DALLAS AV 

LITTER TRASH 
ACCUMILATION 

VERBAL 
WARNING PENDING 

LANCASTER LTD 4201 DALLAS AV 
LITTER TRASH 
ACCUMILATION 

VERBAL 
WARNING PENDING 

CHRIST 
TRANSPORT 511 N BLUE GROVE 

PARKING ON 
UNIMPROVED SURFSCE 

CITATION 
ISSUED PENDING COURT 

NEW 
WAREHOUSE 

3535 HOUSTON 
SCHOOL HIGH GRASS WEEDS 

VERBAL 
WARNING 

PENDING 
ABATEMENT 

CHILLI"S # 1108 530 N I-35 FRONTAGE IMPROPER OUTSIDE VERBAL ABATED 
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STORAGE WARNING MANAGER 

BEL AIR PLACE 
APTS 1508 DEWBERRY FENCE VIOLATION 

VERBAL 
WARNING PENDING 

OK FOOD MART 
# 2701 

701 W.PLEASANT 
RUN 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY PENDING 

PHILLIPS 66 2705 N DALLAS  HIGH GRASS WEEDS 
VERBAL 
WARNING 

NEW OWNER 
ABATED  

PHILLIPS 66 2705 N DALLAS  
OVER HANGING TREE 
LIMBS 

VERBAL 
WARNING 

NEW OWNER 
ABATED  

LANCASTER LTD 4201 N DALLAS LITTER TRASH 

PENDING 
MEETING WITH 
OWNER   

LANCASTER LTD 4201 N DALLAS FENCE VIOLATION 

PENDING 
MEETING WITH 
OWNER   

CRISP 
TRUCKING 511 N BLUE GROVE 

PARKING UNIMPROVED 
SURFACE 

PENDING 
CITATION   

CRISP 
TRUCKING 511 N BLUE GROVE 

ZONING VIOLATION 
ZONED COMMERCIAL IN 
A-O  

PROPERTY 
POSTED WITH 
NOTICE   

CRISP 
TRUCKING 511 N BLUE GROVE 

UN PERMITED 
STRUCTURE 

PROPERTY 
POSTED WITH 
NOTICE   

NEWSOMS 
HOUSE BEAUTY 1122 N DALLAS AV 

IMPROPER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY ABATED OWNER 

NEWSOMS 
HOUSE BEAUTY 1122 N DALLAS AV HIGH GRASS WEEDS 

VERBAL 
WARNING ABATED OWNER 

CHUCOS TIRE  1106 N.DALLAS 
PARKING ON 
UNIMPROVED SURFSCE 

NOTICE HAND 
DELIVERY ABATED OWNER 

ROLLING HILLS 
APARTMENTS 500 ROLLING HILLS 

TRASH LITTER IN 
DRAINAGE CREEK 

NOTICE HAND 
DELIVERY 

 PENDING TO 
4/10/18 

CREEKWOOD 
PLACE APTS 485 ROLLING HILLS 

TRASH LITTER IN 
DRAINAGE CREEK 

NOTICE HAND 
DELIVERY 

PENDING TO 
04/10/18 

EASON 
KENNETH 
CHICKEN 710 PLEASANT RUN 

TRASH LITTER OUTSIDE 
STORAGE 

NOTICE HAND 
DELIVERY 

PENDING TO 
04/10/18 

EASON 
PETROLEUM 710 PLEASANT RUN HIGH GRASS WEEDS 

NOTICE HAND 
DELIVERY 

PENDING TO 
04/10/18 

EASON 
PETROLEUM  710 PLEASANT RUN FENCE VIOLATION 

NOTICE HAND 
DELIVERY 

PENDING TO 
04/10/18 

FLASH MART 3160 PLEASANT RUN HIGH GRASS WEEDS 
NOTICE HAND 
DELIVERY 

PENDING TO 
04/10/18 

OK FOOD MART 
# 2701 

701 W.PLEASANT 
RUN HIGH GRASS WEEDS 

VERBAL 
WARNING 

PENDING TO 
04/10/18 

ROANS ITALIAN 201 PLEASANT RUN TRASH AND LITTER 
WARNING 
VERBAL ABATED 

L&M MUFFLER 1331 DALLAS AV TRASH AND LITTER 
WARNING 
VERBAL ABATED 
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Healthy, Safe, & Engaged Community 

 

Lancaster is a place where we embrace public safety and compassionate enforcement in our 

neighborhoods to sustain vibrant residential and business communities. The community celebrates unity 

and participates in city-wide events, recreational and cultural activities. Residents have opportunities for 

involvement in civic life through boards and commissions, youth and parent volunteer opportunities in 

recreation, sports teams, City elections, Civic Academies, Schools and city-wide celebrations. 

 

1. Develop an expanded community health initiative 

 
The Health and Fitness Advisory Committee conquered its first large project, The It’s Time Texas 

Community Challenge. The committee encouraged various residents, businesses, and nonprofit 

organizations to make a healthy pledge to fitness and healthy eating. The committee planned two 

city sponsored events, the Lancaster Couch to 5K Walk/Run in February and the International 

Leadership of Texas-Community Health Fair in March. Both events offered a range of fun fitness 

activities, live demonstrations, wellness checks, and health and fitness prizes and giveaways. 

Lancaster dominated the State Scoreboard and tied with Prosper as small division winners. The City 

received 2,843,050 total points, 2,995 registered users, 472 lbs lost, and logged 366,592 minutes of 

activity. The City will also receive publicity in a state and national advertisement video produced by 

It’s Time Texas, a signed Governor’s Certificate, and tickets to the It’s Time Texas Health Summit 

at the state capitol in Austin. The City donated the $1,800 prize funds of to the G.W Carter 6 th Grade 

Stem Learning Center. The school plans to use the money to purchase supplies and equipment for 

their P.E classes, Community Garden, and to expand the afterschool program Your Health is Your 

Wealth. 

The Health and Fitness Advisory Committee has worked to increase partnerships with local and 

regional established healthcare leaders. The Health and Fitness Advisory Committee Chair has 

attended local health and fitness Special Events in an effort to promote city health and fitness 

resources. At the March 22nd, 2018 Cedar Valley College Health Fair, the chair established a vendor 

table. The Lancaster table provided residents, Cedar Valley College students and staff attendees with 

information on local upcoming health and fitness programing and facilities. The chair also attend 

local community special events such as the Miracle Temple Health Fair on February 10th and the 

Crescent Medical Center’s Carter BloodCare Drive on March 31st. 

 The Health and Fitness Advisory Committee Chair, Jasmine Carr, is also a member of the Best 

Southwest Partnership Healthcare Committee, which meets bi-monthly at Methodist Charlton 

Medical Center. As a result of the health disparity study done last year, the committee also breaks in 

subcommittees to work on the diagnosis that will serve multiple of the BSW communities (Heart 

Failure, Pre-Natal, Mental Health, and Oncology). Looking at Lancaster's specific study, the chair 

also participates in the two subgroup committees that are the most applicable, Heart Failure and Pre-

Natal Care. Given the strides of the City of Lancaster in the It’s Time Texas Community Challenge, 

the BSW Healthcare Committee requested to establish a BSW Heart Run in Lancaster, Texas for 

2019. The Health and Fitness Advisory Committee will meet with the chair of the BSW Healthcare 

Committee Chair to discuss merging the Lancaster Couch to 5K Walk/Run and the proposed Best 

Southwest Heart Run, resulting in a larger regional impact. 
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Health and fitness continues to be a priority for City employees. At the Lancaster University, 

employees were provided with emotional and physical health information and tools. Employees 

received speeches on purposeful and meaningful life and maintaining self-control when others are 

out of control. Employees also were given options to visit with Methodist Health System in a small 

breakout class setting in order to discuss small physical techniques that can contribute to large 

improvements in your health and wellbeing. 

2. Amend the fee schedule to allow the City to be reimbursed for use of public property and land in 

commercial firms 
 

At the November 06, 2017 Work Session Meeting, City Council received a presentation in order to 

establish a commercial film policy when uses city-owned real estate, personnel, rights-of-way permit 
requirement and fees, as well as insurance requirements from staff. 

 
At the December 04, 2017 Special Meeting, City Council approved amending the master fee 
schedule in an effort to establish a commercial film policy when uses city-owned real estate, 

personnel, rights-of-way permit requirement and fees, as well as insurance requirements. 
 

3. Expand the business retention and expansion programs (BREP): 
 
Formal BREP meetings with the Mayor, City Manager, and Economic Development Department included 

Sub-Zero/Wolf in February and Bentwood in March. Removed Line 
 

Staff also conducted informal visits with every business along I-35E. Staff also met with Sitco, and FFE. 
The Meeting with FFE resulted in interfacing with Cedar Valley College and hosting a Logistics Round 
Table Discussion. The meeting included area logistical companies and the Texas Workforce Investment 

Council. I-35 visits resulted in Rental One expanding their product line and services to include gasoline fuel 
ups. Staff also connected Texas Nameplates and Cedar Valley College’s Sustainable Communities Institute 

(SCI). The SCI held a Sustainable Economic Development Roundtable, which featured Texas Nameplates 
as a key panelist. This partnership is continuing to work on promoting and growing proprietor’s ‘going 
green’ initiatives.  

 
Staff is currently scheduling two additional BREP meetings for the third quarter. 

 

4. Reinvigorate the LEEP Program that establishes a partnership between Code Compliance and Community 
Volunteers. 

 
LEEP volunteers continue to be a great asset to the Code Compliance Division and to the City 

overall by assisting code officers in identifying code violations and in some cases addressing less 

severe code violations such as illegal signs and illegal bulk setouts. LEEP volunteers are also 

actively engaged in educating citizens about ways to remain in compliance with the City ordinance. 

The assistance of LEEP volunteers has allowed code officers to be more proactive and shift their 

focus to addressing more severe violations. 

LEEP currently consists of nine active members who meet on a monthly basis to discuss updates, 

concerns and strategies. A code representative is required to attend these meetings in addition to a 

member of the police department as needed to answer questions and provide education. 
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During this second quarter, staff has kept volunteer recruitment a priority. Volunteer applications 

were passed out to attendants at the Trash-off event. LEEP volunteers have reached out to churches 

in the City for recruitment. LEEP volunteers and staff have also reached out to schools for a 

potential partnership to get the students involved in projects. 

As previously stated, LEEP volunteers participated in the January and March 2018 Trash-off events. 

They assisted in various tasks including directing traffic, passing out flyers, and handling food. 

5. Revise Boards and Commissions criteria 
 
The City Secretary’s office is in the process of reviewing the criteria and bylaws for each board and is 

preparing a presentation for City Council in summer 2018. 
 

6. Establish a program for short-term rentals such as Air B&B 
 

Staff is conducting additional research on what is avialble in Lancaster and how the rentals are being 

addressed regionally. City Council will receive a presentation in summer 2018. 
 

7. Police Department Update: 

 
Crime prevention and deterrence is a primary objective of the police department. Overall, we are seeing 

decreases in several offense categories that we believe is a result of some aggressive proactive measures 
including a robbery detail, increased traffic enforcement and officer initiated close patrol of neighborhoods 
based on visible activity. 

 

OFFENSES         

          
  1Q 2Q UP/DOWN % 

Assault 95 80 -15 -15.79% 

Burglary Building 13 17 4 30.77% 

Burglary Habitation 29 17 -12 -41.38% 

Burglary Vehicle 93 36 -57 -61.29% 

Criminal Mischief 65 37 -28 -43.08% 

Drug Crimes 50 47 -3 -6.00% 

DWI 15 20 5 33.33% 

Financial Crimes 24 41 17 70.83% 

Information Report 261 275 14 5.36% 

Mental Evaluations 23 30 7 30.43% 

Murder 0 2 2 200.00% 

Robbery 27 28 1 3.70% 

Runaways 24 18 -6 -25.00% 

Sex Assault 7 7 0 0.00% 

Theft 115 108 -7 -6.09% 

UUMV 57 44 -13 -22.81% 

 

  

   ARREST         

          
  1Q 2Q UP/DOWN % 
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Arrest 353 408 55 15.58% 

     CALLS FOR 
SERVICE         

          

  1Q 2Q UP/DOWN % 

Total Calls 16437 16843 406 2.47% 

Close Patrols 6553 7295 742 11.32% 

House Check 
Request 40 15 -25 -62.50% 

House Check Calls 256 97 -159 -62.11% 

     

PATROL         

          

  1Q 2Q UP/DOWN % 

Traffic Stops 1968 2358 390 19.82% 

Field Contacts 66 116 50 75.76% 

     

WARRANTS         

          

  1Q 2Q UP/DOWN % 

New Felony 28 22 -6 -21.43% 

New Misdemeanor 26 31 5 19.23% 

New Warrants Total 54 53 -1 -1.85% 

Served 16 16 0 0.00% 

     

ACCIDENTS         

          

  1Q 2Q UP/DOWN % 

Total Accidents 161 116 -45 -27.95% 

 
8. Fire Department Update: 

 
New Fire Chief: 

 

We are pleased to welcome Fire Chief Kenneth Johnson. 
 

Fire Prevention: 

 

The Fire Marshal’s office with the assistance of on duty shift personnel have installed 57 smoke 

detectors since January 1. A priority has been to fill requests the same day they are received, and to 
observe the absence of smoke detectors while making emergency calls. 

 
Emergency Medical Services: 

 

The Fire Department has responded to 1,752 rescue and emergency medical calls this quarter. 
 

Patients Resuscitated from Death: 4  
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The calculation is a count of all calls in the reporting period where prior to arrival the patient is 

without a pulse or respiration and it was returned due to the paramedic's treatment. 
 

Total Life Saving Aid: 114 

 

The is a count of all calls in the reporting period where in the absence of response by the Lancaster 

Fire Department the person would have died; this includes shock, life threatening heart dysrhythmias 
and severe trauma. 

 

Reported Fires and other Calls for Service: 

 

Total Fire Calls For Service - 43 or 2.45% of Incidents 

  

The Fire Department responded to a total of 3095 total responses, this is every time the wheels roll 
on a piece of fire suppression of EMS equipment responding to a call.   
 

Professional & Committed Workforce: 

 

Regional Training  

 

In March the fire department took part in Big Box (Commercial Buildings) training event in Desoto 

where we sent all LFD Officers. This event was sponsored by EDUCT in which. 
 

9. Municipal Court Update: 
 

1) The second quarter of FY 2017/2018 the Municipal Court collected revenues of $512,299. This is a 

decrease of $27,353 or 5% from the same period last year of $539,652. 
 

The decrease is mostly attributed to a 23.6% decrease in the total number of cases from the 

same period last year (mostly traffic and parking tickets). However, there was a 47.5% 

increase in the total number of dispositions from the same period last year. The increase in 

disposition cases is primarily due to the Financial Hardship program offered to defendants 

who are unable to pay their fine and or court costs. These individuals are offered the option 

of community service. Community service workers are assigned to perform labor work in 

various areas as needed such as, Code Compliance with collecting illegal dumping and 

Animal Services with cleaning kennels and walking dogs. 

2) There were a total of 1,831 cases filed, 2,754 trials/hearings, and 3,369 dispositions the second 

quarter of FY 2017/2018. 
 

10. Quality of Life and Cultural Services Update: 

 
On January 8, 2018, the City hosted the 4th Annual Educator Appreciation Breakfast in the Grand Hall 

Ballroom of the Lancaster Recreation Center. Over 250 educators from LISD came and enjoyed breakfast 
and coffee. This annual event was designed to recognize our local educators for their dedication in guiding 
our youth, as well as, providing LISD employees an opportunity to visit and tour City of Lancaster facilities 

and learn more about program offerings, services and how they can get involved. 
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On January 27, 2018, S.A.F.E. youth participated in the future cities completion at UTA. Participants won 
the award for “Best Sim City Simulation”, and each participant was given a cash prize. 

  
On February 9, 2018, we held our annual Parent/Child Valentines Dance. 

 
In February 2018, Senior Life Center and S.A.F.E. Afterschool members joined together to celebrate Black 
History Month with an interactive, Inter-Generational program. Participants received an impactful history 

lesson from CJ Wilson, Author along with a paint party provided by Sven Nickerson of 7Art . 
 

On February 17-18, 2018 Youth Advisory Council members attended the 18th Annual YAC Summit, a two-
day statewide event sponsored by the Texas Municipal League and hosted by the City of Cedar Hill 
Mayor’s Teen Council and the Law Enforcement Advisory Development (L.E.A.D). This Year’s Summit 

was held at Cedar Hill’s Mt. Lebanon Retreat and Conference Center. The theme was “Gain and Sustain” 
and focused on leadership and sustainability. The summit was organized to promote a fun environment for 

youth and city leaders to learn from and work with each other. Keynote address was provided by former 
Olympic Gold Medalist Marion Jones 

 

On March 1, 2018 the Lancaster Recreation Center began accepting the Silver Sneakers program 
participants which provides for 3rd party billing to cover the cost of seniors to utilize the fitness atrium of the 

Lancaster Recreation center. 
 
On March 10, 2018, the Stork’s Nest held their 2nd annual Symposium at the Senior Life Center. 

They strongly promote a community-based comprehensive approach to young adult pregnancy 
assistance and education.  They encourage providers to work together to strengthen linkages between 

community-based agencies, youth-serving clinics, parents, faith-based organizations, schools, and 
the community at large.  These young ladies were given parenting tools, baby items, and support; 
educated on the importance of self-care which in turned help combat low birth weight. 

 
On March 17, 2018, The City of Lancaster hosted their Annual Easter Egg Hunt at Bear Creek 

Nature Park. Hundreds of community members engaged in several activities such as face painting, 
arts and crafts, bounce houses and dodge ball with the Easter Bunny. 

 

11. Visitors Center/State Auxiliary Museum Update: 
 

In February 2018, The Visitors Center and State Auxiliary Museum partnered with LISD to showcase 65 
elementary and secondary students’ art submissions. These art pieces were judged by local DFW artists and 
were on display at the Visitors Center and State Auxiliary Museum through March 16th. 

 
12. Village 2020 Update City of Lancaster and Lancaster ISD Strategic Plan Update: 

 
The Mobile Outreach Library and Technology Unit visits the GWC 6th Grade learning center every 
1st and 3rd Friday, giving over 500 students the opportunity to check out books and learn more 

about library services. 
 

13. Parks Division Update: 
 

Adopt a spot volunteers reported just under 24 man hours and picked up over 4 cubic yards of litter 

and debris from City parks and right-of-ways: 
 

               Leading by Example – Meadowcreek Park 
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 Brasscraft – South Lancaster-Hutchins Road 
 Cold Springs Church of Christ – West Main 

 Rusty Lemley – South Houston School Road 
 Church of Christ at Cedar Valley – West Wintergreen Road 

 Lemley & Scott – Parkerville 
 Boy Scouts Troop 1141 – Kids Square 
 Girl Scouts Troop 305 – Community Park 

 Johansen Lighting Products – City Park 
 AKA Sorority, Upsilon LAMBDA Omega – Community Park 

 Flower Bed Friends of Library 
 

14. Athletics Update: 

 
On January 21, 2018, the Lancaster RBI Program Coaches attended the Texas Rangers MLB Youth 

Academy at Mercy Street Sports Complex. This year camp provided a new opportunity to see all 20 coaches 
demonstrate drills and technique in a field setting.   
 

On March 3, 2018, The Lancaster Soccer League Powered by Challenger Sports held its Pre-Season Pep 
Rallies at Lancaster Elementary Schools. The Soccer League wanted to get the kids pumped and ready for 

their first official practice on April 3, 2018.  
 

On March 10, 2018, The Winter Basketball League held its final playoff games of the season. The league 

was able to serve over 600 participants and over 1,000 spectators weekly. 
 

On March 31, 2018, staff hosted an open house to introduce two new aerobic classes, Step Aerobes and 
Boot Camp, led by our new instructor, Ms. Yolanda Nixon.  The Lancaster residents had the opportunity to 
come free of charge to get more information on each class. 

 
 

 
 
 

 
 

 
 
 

 
15. Recreation Division Update: 

 
S.A.F.E. Afterschool Program 

 

On January 11, 2018, S.A.F.E. participants met youth mentor, Sharmetra Aubrey-Lewis! Mrs. Lewis 
is an author, founder of Inspired Believer’s Foundation, a mentor to young girls and an inspirational 

speaker. She taught the children what it meant to believe in their selves and how to overcome 
difficult times in their lives. The children really enjoyed Mrs. Lewis and she even gave away 2 
copies of her book!   

  
16. Senior Services Division Update: 

 

 Jan Feb Mar          Total   

Membership Scans 2018 3,174 2982 3039 9,195 

Daily Passes 38 52 54 144 

Grand Total for both                          9,339 
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The seniors were presented with several educational opportunities this quarter. They participated in the 
educational program, “Glaucoma Awareness” from Parkland Health and Hospital System, Department of 

Geriatrics led by Dr. LaTricia Hicks. They also attended and actively participated in a community wide 
event “All of Us” Research Program Presentation supported by the National Institutes of Health at Hilton 

Garden Inn, Duncanville. The research program was designed to help researchers understand more about 
why people get sick or stay healthy. 
 

On March 15, 2018 the Life Center Members attended the Opening Ceremony for the Annual Dallas Senior 
Games at the Fair Park Food and Fiber Building.  “Let the Games Begin!”  The 5K and 1K run and wa lk 

kicked off the festivities and supported the City’s health initiative. 
 

17. Library Services Division Update: 

 
The Library received funds from the Texas State Library and Archives Commission’s 2018 Impact 

Grant, which will now provide residents of Lancaster the opportunity to receive training that will 
assist job seekers with finding a job. Look for classes to begin in the summer of 2018. 
 

Institutional Library Cards are offered at the library. Institutional cards allow non-resident members 
of local businesses to check out library items. Local businesses can submit a letter to the library 

requesting permission for their employee to receive institutional library cards as a corporate citizen.  
 
The Library provides numerous monthly programs for children and parents such as Toddler Story 

Time, Family Story Time, and Bilingual Story Time. The Library also offers regular programs such 
as Hook, Yarn and Needle, Teen Club, and computer classes. 

 

Professional & Committed Workforce 

 

Lancaster city government is an employer of choice with competitive pay that attracts an engaged, 

responsive, customer-oriented, innovative, and effective workforce. Some employees live in the City and 

all have a sense of ownership of the community. City employees feel needed and appreciated by elected 

officials, residents and businesses and are respectful to and appreciative of their customers and the City’s 

governing body.  The City’s executive staff is engaged with residents and attends community events, 

upholds strong customer service, and uses technology to aid them in working smarter. 

 

1. Continue to pursue implementation of the Compensation Policy: 
 

We have worked collaboratively and strategically with the City Council regarding employee 

compensation and retention.  Compensation has been an objective of the Council for the past four 
years.  It remains a City Council objective.  While we still have progress to meet our goal to be 

middle of our market comparable cities, we have accomplished milestones with compensation, 
equipment replacement, comparable benefits and creating opportunities for career progression. 
 

In 2013/2014 City Council approved a 3% increase to the pay plan.  In 2014/2015 City Council 
approved a 5% increase to the pay plan.  2015/2016 City Council approved a 2% increase to the pay 

plan.  In 2016/2017 City Council approved a 5% increase to the pay plan.  In 2017/2018 City 
Council approved a 3% increase to the pay plan; totaling an 18% increase overall to the pay plan for 
the past four years. 

 
2. Continue funding for Lancaster University 
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We have established an annual professional level training program for all levels of employees.  On March 9, 
2018 the City of Lancaster closed operations to provide a full day of leadership and professional 

development for all city employees.  Topics included in the program were customer service, servant 
leadership, energized support for organizational goals and objectives, as well as technical classes on 

software programs commonly used by employees.  The program was well received by employees and many 
employee’s have commented on how grateful they were to have council support for employee development. 
 

City Council received a copy of the highlight video and program brochure from the event.  
 

Sound Infrastructure 

 

The City has well-maintained streets and well-planned preventative maintenance programs for 

infrastructure which including streets, water, storm water, wastewater and other assets. 

 

1. Continue Infrastructure Implementation Project – Pleasant Run Road Phases 1, 2, 3, & 4 
 
The engineering design plans have been completed and advertised this project for open bidding within the 

new few week (end of April) as this project includes limited roadway improvements for Phase 1 only (I-35E 
to Houston School Road).  Phase 2 (Houston School Road to Bluegrove Road) and 3 (Bluegrove Road to 

Dallas Avenue) is in the bid process. 
 

2. Complete Airport Terminal Construction 

 

a. On March 2, 2018, with cooperation between the City of Lancaster, TxDOT Aviation, KSA 
Engineering, and Denco Construction Specialists, a successful Groundbreaking Ceremony was held 

at the airport for the new terminal building project. 
b. Temporary fences, a mobile office, and gravel roads have been setup by Denco Construction to 

facilitate their construction process. 
c. Permits were issued on April 09, 2018. 
d. The new terminal building is expected to take 9 months to complete. 

 
3. Complete Golf Course Direction 

 
On January 29, 2018, the City Council approved a 12-month contract for the management of Country View 
Golf Club from Touchstone Golf, LLC. 

 
Since that time, staff has been gearing up for the April 2018 golf season to begin. Staff continues to work 

with TouchStone on golf course operations and City Council will receive a presentation at the April Work 
Session. 

 

4. Appoint a citizens committee to develop a Capital Improvement Plan for the City 

 

Staff has completed the review of state laws regarding Capital Improvement Plan (CIP) committee 
appointment. Staff is drafting a CIP guide for City Council discussion and consideration in the summer of 

2018. 
 

5. Work with the Best Southwest Partnership to implement public transportation options 
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A letter was presented by Mayor Knight, Chair of BSW Transportation Committee, and signed by the four 
BSW founding member city Mayors, to Michael Morris at NCTCOG. 

 
6. Streets & Stormwater: Our Mission - Safe Roadway Surfaces & Rainwater Management 

 
Staff completed a number of asphalt section street repairs and are working diligently to repair errors 
related to workmanship. Staff continues to train to ensure work is completed to obtain sustainable 

results.                     
   

Special Projects 

1. CDBG- Curb & Gutter on Lindenwood Drive - Complete 

2. Highland and Percy asphalt application complete – January 2018 

3. Centre Ave - curb and gutter project is complete and street reconstruction will start April 

16,2018 weather permitting 

4. County Creeks & Large Drainage Areas:  

• Removed all debris and large trees from golf course,10 mile creek on Nokomis and 

Houston School Rd   

5. Mosquito Control: Standing water treatments repeated every 15 to 30 days. Staff recently 

were provided additional mosquito ducks to treat creeks and provide to residents to prevent 

and maintain low levels of mosquito population that could potentially prevent increased 

occurrences of West Nile or zika viruses 

 

7. Water/Wastewater: Mission Statement – to meet and exceed customer expectations by providing an  
essential life service, ensuring the safety and welfare of the public through distribution 

of safe potable drinking water, providing fire protection and the safe disposal of 
collected waste water.               

    

Water 

Staff continues a proactive approach in reducing leaks to reduce water loss. This quarter, staff 

identified 25 leaks throughout the City and repaired 43 water mains. 

Staff continues to maintain superior water quality, inventory water quality by conducting over 80 

samples per quarter for exceptional water quality to citizens. 

Wastewater               

This quarter, staff replaced 1,05 feet of sewer main that was identified to be in poor condition. Staff 

continues conducting camera inspections within manholes to ensure quality of public sewer lines 
within the City.  

 

Special Projects 

1. Annual water meter register replacement, 3000 registers approved with approximately 80% 

installed. 

2. Water & Sewer Master Plan has begun, tentative completion January 2019 
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